
National Institute for Health and Care Excellence
Executive Team 
Confirmed Minutes of the meeting held on 21 January 2025

Present
Sam Roberts		Chief Executive (chair)
Jonathan Benger	Chief Medical Officer, deputy Chief Executive and interim Director, Centre for Guidelines
Helen Brown		Chief People Officer
Mark Chapman		Director, Medical Technology and Digital Evaluation
Jane Gizbert		Director, Communications
Helen Knight		Director, Medicines Evaluation (part)
Clare Morgan		Director, Impact and Partnerships
Pete Thomas		Director, Finance
Raghu Vydyanath		Chief Information Officer

In attendance
Andrew Wheeler		Head of Strategy, Policy and International
David Coombs		Associate Director, Corporate office (items 7, 8 and 9)
Niki Parker		Senior Audit Manager, GIAA (item 8)
Barney Wilkinson		Associate Director, Commercial (item 9)
Martin Davison		Associate Director, Finance (item 9)
Elaine Repton		Corporate Governance & Risk Manager (minutes)

Apologies (item 1)
Apologies for absence were received from Helen Knight for the start of the meeting.  Helen joined at item 6.
Declarations of interest (item 2)
The previously declared interests were noted.  No new interests were disclosed.
NICE Values (item 3)
ET to ensure the meeting is conducted in line with the NICE values and behaviours.
Notes of the previous meetings (item 4)
The minutes of the meeting held on 3 December 2024 were agreed as a correct record.
Review of the action log (item 5)
The actions from previous meeting were reviewed.  ET agreed the actions to be closed and those that should remain open pending further work. Updates were given on the following actions:
Action 137 – Pete Thomas advised that the urgent need for capacity in DIT had been addressed by the appointment to three temporary roles using contingent labour and consultancy support, but there was still more to do.  An ET session was planned for February to discuss DIT capacity requirements to deliver investment work.
Action: PT
Action 138 - Andrew Wheeler referred to the discussion at the last meeting regarding the corporate risk registers (strategic, operational and programme board) which needed to be better aligned with each other and with the IPR.  It had subsequently been agreed that the OMC was better placed to report into ET as it does at present, rather than into the organisational brilliance board, due to the broad nature of issues discussed at the OMC and the programme board being focussed on business plan objectives.  It was requested that a mapping exercise be carried out to clearly show how the registers related to each other and to ensure the programme board risk registers reflect the risks to the relevant business plan objectives.
Action: AW / DC
Action 141 – ET noted that a summary slide set from the December board seminar had been sent to Ministers.  Andrew was asked to share them with ET members for information.
Action: AW
Integrated performance report (IPR) (item 6)
ET reviewed the draft IPR for the March public board meeting.  Below is a summary of the progress updates from each of the ET leads:
Relevance
· Work was progressing well, Jonathan Benger had nothing to add.
Timely and high quality
· Sam Roberts stated that the improving timeliness programme was progressing well but there was a discussion about the metrics for the Centre for Guidelines.  Andrew Wheeler was working with Eric Power to agree new measures.
· There was nothing to highlight on the other activities within the programme, but ET noted that the timely and high quality programme will be covering some of the relevance programme activities including funding variations and horizon scanning.
Useable
· The RAG rating has been downgraded from green to amber in order to hold the programme to account to the original timescales.
Impactful
· Clare Morgan advised that it would be preferable for next year if the KPI performance measures were based on outcomes. Andrew Wheeler agreed that this would be addressed as part of the 2025/26 business planning work.
Organisational brilliance
· Comms – Jane Gizbert confirmed she was satisfied with the metric of 55% of media coverage that is generated by NICE including at least one NICE generated key message as this was as good a rate as could be expected.
·  People – Helen Brown highlighted a slight improvement in the representation of ethnic minority, disabled and LGBTQ+ colleagues.
· Finance - Pete Thomas gave an overview of the financial position which was forecasting an increased year-end underspend of £2.1M at the end of December 2024.  He explained the contributing factors, (notwithstanding the DHSC tightening of spend controls on new investments), including DIT expenditure on VMware and the AWS knowledge platform project being delayed to next year, plus some larger than expected rebates.  However, there were variables which could reduce the underspend, notably the City Tower dilapidations work which was still being negotiated with the landlord, and a range of other uncertainties and risks.
· ET discussed the need for greater agility around the spend control framework and the finance team acting as an enabler to support opportunities for investment.  The current issue was the time taken to shape a proposal, secure internal and external approval and progress to implementation, for example to secure external capacity through contingent labour and consultancy.
· In summary, Sam Roberts stated that the current level of underspend was unacceptable and noted that Pete Thomas was preparing a financial analysis paper for discussion in February, looking at historic trends in forecasts and underspends.  Additionally going forward, ET requested a quarterly overview of expenditure to identify where the strategic reserve and any other underspend could be released for other projects, and for further thought to be given to how spend on contingent labour can be best utilised, in all areas as well as DIT. This would include considering the scope to establish call-off contracts that could be used to access supplier support at short notice.
Action: PT
Programme Boards (PB) and the IPR- There was a general discussion about the purpose and the operation of the programme boards ahead of a planned review in Q4.  Helen Brown stated that the organisational brilliance programme board needed to change as it was covering such a diverse range of objectives.
ET discussed issues with the flow of information from the PB meetings into the IPR due to multiple updates being requested throughout the month which impacts version control.  There were concerns that what is being presented to the NICE board does not fully reflect what was being discussed in the PB meetings. Also, that the programme board risk registers where not where they needed to be, plus the risks being managed were not the same as the risks reported in the IPR. 
Sam Roberts also raised the need to have more oversight at PB meetings of progress with the key projects.  A template had been circulated from the Delivery Team for use in future PB meetings to provide a high-level overview.
Attendance at the PBs was becoming an issue for some PBs due the number of people attending.  It was suggested that numbers be limited to 10 and that those are the SROs and the most senior people required to make decisions.  Information and decisions should then be cascaded to the project teams and oversight groups which sit below the PB.  The PB is there to give direction and have oversight of delivery, not to get into too much detail. 
It was agreed that as part of the business planning process for 2025/26 in Q4, the membership and terms of reference of the PBs be refreshed and the process for providing information from the PBs to ET and the IPR be reviewed and simplified to avoid duplication.
Action: AW
Strategic risks (item 7)
ET reviewed the current strategic risks and requested leads to respond to the queries in the latest version, before the audit and risk assurance committee papers were circulated.
It was noted that the when the NHS 10-year plan is agreed, the strategic risks relating to NICE’s role in national policy agenda could potentially be removed from the register.
Elaine Repton was asked to assist with the outstanding audit actions where evidence provided to Niki Parker to close recommendations had not been sufficient. 
Action: ER
Draft internal audit plan 2025/26 (item 8)
Niki Parker joined the meeting to discuss proposed topics to be included in the 2025/26 internal audit plan.  
The following three topics were agreed: 
· counter fraud and gifts and hospitality
· budgetary controls
· Data Security and Protection Toolkit (DSPT)
The other three topics were agreed, subject to the below revisions, with the timescale and scope to be refined following further discussion with the ET lead: 
· committee member reimbursement
· incorporation of TAs into guidelines (focusing on the process for simple incorporation)
· stakeholder management (focusing on strategic stakeholder management rather than the use of a CRM for tactical stakeholder management)
Action: NP
It was agreed that the paper be presented to the audit and risk assurance committee in January with the caveat that three proposed audits require confirmation. 
Revisions to Standing Orders and Standing Financial Instructions (item 9)
Pete Thomas and David Coombs presented revisions to the Standing Financial Instructions (SFIs) which had been updated as part of the scheduled annual review.  ET members were asked to note specifically proposed amendments to the expenditure levels in the schedule of delegations and the new governance process for business case approval.  
It was proposed that the OMC review of business cases was replaced by a new assurance process whereby an assurance return confirming review by relevant NICE teams including finance, commercial, people and DIT was completed prior to submission of the business case to the relevant approver.
Minor amendments were also noted in the Standing Orders which were not of a material nature requiring discussion by ET.
ET supported the proposed revisions to the SFIs noting that the next steps would be discussion at the audit and risk assurance committee with final approval from the board in March, with a view to implementation in April.  
Action: PT / DC
Revalidation report (item 10)
Jonathan Benger presented the annual revalidation report 2023/24 for information.  The report confirmed that NICE remained compliant with its own policy, national guidance and the quality assurance requirements for medical revalidation and was able to respond positively to the Annual Revalidation Report with the Statement of Compliance. It will be signed by the chief executive on behalf of the board and submitted to the Department for Health and Social Care.
Forward look (item 11)
Topics for inclusion on the board agendas, all staff meetings and the informal ET meetings in January – March 2025 were noted.  The following amendments were agreed:
· January all staff meeting – include a slide giving high-level details of the medicines team MoC (HK/HB send a slide to JB)
· People team to produce slides for the February all staff meeting covering all the MoCs in progress and those proposed in 2025/26 (HB)
· Inclusion staff survey results to come to ET for discussion before including in the Healthcheck (HB add to an informal ET agenda)
· For the April all staff meeting a session on how the business plan objectives will be translated into individual objectives so that all staff understand how their contribution supports delivery. (AW, HB and JG to liaise in March/April).
Action: HK/HB/AW/JG
[bookmark: _Hlk77685832]Operational Management Committee (item 12)
ET noted the minutes and actions from the OMC meetings held in December and January.
Other business (item 13)
 ET Deputies (item 13.1)
ET members were asked to nominate a member of their senior team as a deputy director to act on their behalf, to take decisions and support business continuity.  It was agreed that nominees would likely be in a band 9 or 8D role.  Some ET members already had a formal deputy, while others were asked to have discussions and feedback to Sam Roberts.
Action: All
Business planning 2025/26 (item 13.2)
Andrew Wheeler gave an update on the business planning process for 2025/26 and thanked the directorate reps for their help and input so far.  ET noted that starting the week commencing 27 January a form will be circulated to the directorate reps to provide details of their top five projects for delivery.  There will be columns to include any support that will be needed from DIT, finance, comms, people team etc.  All the projects will then be collated to give a NICE-wide overview.
The first iteration of the draft plans will be reviewed by the Delivery Team and feedback provided.  The second iteration will be discussed at a cross-directorate workshop of reps on 13 February to provide an opportunity to check what others are planning and give feedback. The third iteration will be discussed at the ET meeting on 25 February to review the ‘asks’ of the enabling functions, discuss capacity in those teams and agree a phasing of projects if necessary.
A concern was raised about delivering business as usual plus the added pressure on teams like DIT due to the projects being rolled forward from 2024/25; matching capacity with demand could be challenging.  Andrew advised that the session on 25 February will be ET’s opportunity to discuss plans and capacity to avoid over committing teams.  It was agreed that 3 or 4 reps per directorate be invited to the 25 February meeting, preferably people who will be project leads.  Andrew agreed to email ET for their reps. 
Action: AW
ET papers to be shared (item 14)
ET agreed the papers to be shared with the Senior Leaders Forum.
Locations for ET meetings (item 15)
The locations for upcoming ET meetings were noted.
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