DIATOMIC

Eligible applicants must:
· be a micro, small or medium-sized enterprise (SME).
· have a West Midlands registered office or main operational base in the West Midlands.
· have a solution which is technology readiness level (TRL) 4 or above.


	Company Information

	1
	Full company name
(If this application is successful, this is the name that will be used in publicity, unless an alternative name is clearly specified here).
	Free text

	2
	Company Website
	Free text

	3
	UK registered office address
	Free text

	3b
	Trading address (if different from registered office address)
	

	4
	UK company registration number
	Numerical value

	5
	Does your company have a UK bank account?
	Yes/no

	6a
	Is your company VAT registered?
	Yes/no

	6b
	What is your company VAT number?
	

	7
	Company Summary (15 words max.) 
	Free text

	8
	Describe your company (100 words max.)
Please give a brief company summary, explaining what its main purpose is.
	Free text

	9
	What size is your company?
Please use this link to define your category https://www.gov.uk/government/publications/fcdo-small-to-medium-sized-enterprise-sme-action-plan/small-to-medium-sized-enterprise-sme-action-plan#:~:text=What%20are%20SMEs%20%3F,less%20than%20%E2%82%AC43%20million. 
	Drop down:
Micro
Small 
Medium 
Large 


	10
	How many employees (FTE) are there within your company?  



	Numerical value

	11
	Year Founded
	Numerical value

	Financial Information
	

	12a
	Is your company revenue generating?
	Yes/No

	12b
	If yes, what was your revenue last three years? (Provide yearly breakdown)
	

	
	Revenue last year
	Currency GBP Numerical value

	
	Revenue 2 years ago
	Currency GBP Numerical value

	
	Revenue 3 years ago
	Currency GBP Numerical value

	13a
	Is your company profitable?
	Yes/No

	13b
	If not, how many months of financial runway do you have?
	Numerical

	13c
	If number is fewer than 6 months, how do you plan to sustain operations throughout the programme?
	Free text

	14
	Name of your immediate parent company (if applicable)
	Free text

	15
	Your Name
	Free text

	16
	Your Job Title
	Free text

	17
	Email Address
	Free text


  
	Diversity & Inclusion

	19
	Does your company have a formal Equity, Diversity & Inclusion policy?
	Yes 	☐
No	☐

	20
	Please tell us about your current and/or future approach to Equity, Diversity & Inclusion. (100 words max.) 

	Free text

	21a
	Would the company founder/s and/or CEO be willing to help us collect Equity, Diversity, and Inclusion (ED&I) data by completing a brief survey?
Survey responses will help Connected Places Catapult to monitor the performance of our EDI efforts, allowing us to examine our practices and ensure all our opportunities are equitable, accessible and inclusive. This will also help us to meet our obligations under the Equality Act 2010. All personal data will be processed anonymously and confidentially, in accordance with current UK data protection legislation, including the Data Protection Act 2018 and the UK General Data Protection Regulation (GDPR).
	Yes 	 ☐ 
No	 ☐ 

	21b
	Please provide the email addresses of your company’s founder/s and/or CEO.
	Free text

	22a
	Do you (or a team member) identify as a person who has a disability or have any accessibility needs?
	Yes
No
Prefer not to say

	22b
	If yes, please describe any reasonable adjustments you may need to be made
	Free text



	Due Diligence

	24a

	Have you taken part in any other Connected Places Catapult-run programme within the past three years?

	Yes 	☐
No	☐


	24b
	If yes, please specify which programmes you have been involved in. (50 words max.)
	Free text

	24c
	If yes, please detail any progress you have made since the last programme you were on and tell us why you would like to join another programme. (100 words max.)
	Free text


	25
	Does your business comply with all applicable anti-slavery and human trafficking laws, statutes, and regulations from time to time in force, including but not limited to the Modern Slavery Act 2015? Please see Publish an annual modern slavery statement - GOV.UK (www.gov.uk)
	Yes 	☐
No	☒
N/A        

	26
	Within the past five years has your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within corruption, fraud, bribery, money laundering or participation in a criminal organisation?
	Yes 	☐
No	☐

	27
	Is your organisation currently engaged in any material litigation which could impact on its reputation or trade?
	Yes 	☐
No	☐

	28
	Is your organisation in breach of any obligations relating to the payment of tax or social security contributions?
	Yes 	☐
No	☐

	29
	Do you carry adequate Professional Indemnity, Public Liability and Employers Liability insurance to an appropriate level?
	Yes 	☐
No	☐

	30
	Is any director of the company or person with significant control a Politically Exposed Person (PEP). 
A PEP means an individual who is entrusted with prominent public functions, other than as a middle-ranking or more junior official. A non-exhaustive list of examples of PEPs can be found in Regulation 35.(14) of The Money Laundering, Terrorist Financing and Transfer of Funds (Information on the Payer) Regulations 2017 
https://search-uk-sanctions-list.service.gov.uk/
	Yes 	☐
No	☐


	31a
	Is the company subject to a County Court Judgment (CCJ) which has not been settled in full? 
	Yes 	☐
No	☐

	31b
	If yes, please provide details.
	

	32
	Are there any disqualified directors currently associated with your company?
	Yes 	☐ 
No	 ☐



	
 
	 Information security and freedom of information 
The following questions (33 to 35) may only be applicable if you are processing data as party of your solution. 
	 

	33 a
	Has your organisation been investigated for breaching data protection legislation, or had any notice served upon it, in the last three years by any data protection regulator? [1]  
	Yes ☐
No☐
 

	33 b
	If yes, please provide details of any remedial action or changes you have made as a result of the conviction or notices served. Your submission may be rejected if your organisation is unable to demonstrate to the Authority’s satisfaction that appropriate action has been taken.
	Free Text 


	34
	If you use sub-contractors, do you have written agreements in place in accordance with Article 28 of the GDPR and processes in place to check whether any of the above circumstances/policies apply to these other organisations?
	Yes ☐
No☐
N/A☐
 

	35
	If requested, are you able to provide a copy of your Data Protection Policy. 
 
	Yes ☐
No☐






	Investment

	36 a
	Has the company received any external funding to date?  For example, private investment, innovation loans, CR&D grants.  
	Yes 	☐
No	☐ 

	36 b
	If yes, please provide details where possible.
	Free Text

	37 a
	Is the company planning to raise private investment in the next 12-18 months?
	Yes 	☐
No	☐

	37 b
	If yes, how much private investment is the company looking to raise?
	Free text

	37 c
	What will the funds primarily be used for?
	Drop down:
Product development
Business development/sales
Team expansion
Marketing
Acquisitions
Other, please specify



Section 2 – Programme Specific Questions


	38 a
	Is your company’s main operational base in the West Midlands?
	Yes 	☐
No	☐

	38 b
	Please detail any existing operations in the West Midlands region.
	Free text 

	38 c
	If your registered address is not in the West Midlands, please explain how you are based in the region.
	Free text



	39. Please confirm the current TRL of your technology

	☐ TRL 1: Idea stage. Basic principles observed.
☐ TRL 2: Basic research; technology concept formulated.
☐ TRL 3: Experimental proof of concept achieved.
☐ TRL 4: Small scale prototype; technology validated in a lab or testing environment.
☐ TRL 5: Large scale prototype; technology validated in an operational environment.
☐ TRL 6: Technology demonstrated in operational environment.
☐ TRL 7: Prototype demonstration in operational environment.
☐ TRL 8: First of a kind commercial system; all technical process to support commercial activity are in a ready state.
☐ TRL 9: Full commercial application; technology is readily available on the market.


	40. The Challenge
Which of the challenge(s) does your solution apply to?  Please explain your understanding of the challenge. (200 words max)

	☐ Mobility and the last mile – Birmingham Knowledge Quarter
☐ Land Usage and underground infrastructure – Birmingham Knowledge Quarter
☐ Digital Connectivity – Birmingham Knowledge Quarter
☐ Building Optimisation – BIrmingham Knowledge Quarter
☐ Planning – Green Innovation Corridor
☐ Renewable Energy – Green Innovation Corridor

	Free text



	41. Solution (250 words max.)
Describe what your solution is, how it works and how it addresses the selected challenge(s). How is it enhanced by being integrated into a digital twin environment? 

	Free text



	42. Innovation (200 words max.)
Describe the innovative elements of your solution and how it is different to competitors.  Please include specific detail of any novel elements, Intellectual Property, or patents. Please provide examples of successful case studies.  

	Free text


		43. Market understanding (200 words max.)

	Please describe your understanding of the market potential for your solution and also the risks involved for your solution and how you plan to mitigate them.

	Free text 




	44. Traction (150 words max.)

	Please describe your commercial traction to date and customers. Please let us know if you have paying customers, letter of intent etc.

	Free text 


	45. Team (200 words max.)

	Please describe the core skills and experience within your team. Please specify what experience and development capabilities do you have in house.


	Free text

	





Section 3 – Trial Specific Questions

As part of the Diatomic Digital Accelerator, successful applicants will be required to work with stakeholders from either the Birmingham Knowledge Quarter or the Wolverhampton Green Innovation Corridor in addition to technical experts from Connected Places Catapult, to create an operationally sound trial proposal. The programme will make available a pot of £100k of funding for the SMEs to develop and demonstrate their digital twin use case alongside our challenge partners. We expect the projects to cost to be between £10k and £20k. Please use this section to detail your plan for delivering 4-month trial. The selection panel will decide which SMEs will trial their solutions based on the overall suitability and alignment with the programme.

	46. Trial Summary (300 words max.)

	Please provide a summary of your trial approach, outlining the assumptions you aim to test and the specific technology you are applying to the problem you’re addressing. What supporting data will you be leveraging (if applicable), and how do you believe Diatomic’s virtual environment will support the development or deployment of your solution? Describe your motivation for applying, your objectives, and any key requirements for success – leading to your expected outputs or outcomes. 

	Free text



	47. Trial Design (500 words max.)

	Please give a high-level trial proposition detailing how you would conduct a trial of your solution on the programme. You should include:
· The proposed timeline for development and deployment
· How you plan to manage the project
· The characteristics of the testing environment which you might require
· The input that would be needed from stakeholders (for example, data, infrastructure, equipment etc)
· A list of datasets or data parameters that will be required to develop and trial your solution (please specify which datasets you can bring and the ones you would need from the partners).
· Any deployment support you may require from CPC, partners and third parties
· Key risks or challenges you foresee and the plan for risk mitigation
· What you hope to learn/demonstrate on the trial
· Please feel free to upload any supporting documentation

	Free text + NEED TO ADD AN UPLOAD FUNCTION (up to 2 documents)



	48. Expected Benefit(s), Impact and Evaluation (300 words max.)

	Please describe the benefit(s) and impact(s) you believe your solution will have by addressing the challenge(s) identified.  You should consider impact from the perspective of the partner, the wider industry and your own business. Please provide your approach for evaluating the impact of your solution. 

	Free text



	Technical Fit

	49. Describe your team’s experience and readiness for cloud platform development and digital twin integration.  (500 words max.)

	Please include:
· Your team’s specific experience with Microsoft Azure services (particularly Azure Digital Twins, or related services)
· Examples of previous digital twin or IoT platform integration projects your team has completed
· Your current development environment and infrastructure capabilities
· Your team's approach to learning and problem solving when working with new cloud platform technologies during the programme timeline

	Free text



	Data & Integration

	50. What data is currently used by or integrated with your solution?

	Please specify if your data is metadata, geospatial and/or timeseries data.

	Free text 

	51. Does your solution support real-time data streaming or just batch uploads?

	Free text

	52. Do you have datasets in the following formats: CSV, XLS, JSON, and GeoJSON?

	Free text

	53. What agreements do you have in place to use this data and integrate it with the digital twin platform? e.g is this open sourced? 

	Free text

	54. What additional types of data would be of interest to you/your solution to help address your chosen challenge? 

	Free text




	55a. Total amount of funding requested

	Please provide the total amount of funding you will be requesting for this programme.

	Numerical


	55b. Project Finances

	Please provide costs for your proposed trial project, including a breakdown of how the budget will be spent.  
In your answer, you should demonstrate how the project costs and deliverables represent value for money.
List each person involved, along with their daily rate and number of days worked. Include other costs, such as equipment, material and contracting.

	Name of Employee and Organisation
	Daily Rate (£)
	Number of days per employee
	Total Cost (£)

	Free Text
	£
	#
	£

	Free Text
	£
	#
	£

	Free Text
	£
	#
	£

	Free Text
	£
	#
	£

	Consultancy costs
	£

	Consumables
	£

	Equipment
	£

	Laboratory/testing
	£

	Other expenses (please specify)
	£

	A. Total Cost
	£

	B. Total funding sought from the programme
	£

	If the total project cost (A) is greater that the funding being sought (B) please explain how you plan to fund the difference. (200 words max)

	Free text

	55c. Matching Funding evidence - optional

	
To support your application, please upload any evidence of your in-kind match funding; this could be letters of support from external partners detailing effort/time they are offering; evidence in writing from your CEO/CTO/MD stating numbers of hours from internal staff that are offered in-kind; and any other evidence you may have.




	55d.
	Are you proposing to use sub-contractors in the delivery of this contract?
	Yes 	☐
No	☐



	56. Terms and conditions

	By submitting the application, I confirm on behalf of the applicant that:
 
-          the information contained in the application is true to the best of the applicant’s knowledge and belief,
 
-          the applicant will promptly update Connected Places Catapult if there are any material changes to that information after submission, and
 
-          the applicant has the capability and capacity to deliver the project as scoped in its application within the specified project timescales,
 
-          the applicant acknowledges that, if its application is successful, it agrees to be bound by the terms and conditions of the programme.

	Mandatory Tick box



	57. How did you hear about the programme?  (select one option)

	· Social Media
· Promoted/Sponsored Social Media Post
· Connected Places Catapult Newsletter
· 3rd Party Newsletter
· Word of mouth
· Partner – please specify
· Other – please specify



	58. Would you like to hear from us about other relevant programmes, initiatives or opportunities? (mandatory, select one option)

	· Yes
· No



