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Introduction

The inspection was carried out by an Additional Inspector.

Description of the school

The school is smaller than average and serves the village of Aldermaston and outlying
areas. Pupils come from varied home backgrounds. A small number come from minority
ethnic groups and from the local Traveller community. The proportion of pupils with
learning difficulties is about average. The attainment of pupils coming into the school
at the age of five varies but is average overall. Close links have been established with
the local church.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

The school judges itself to be good and the inspection confirms this to be so. It is an
effective school with some outstanding features. All pupils are achieving well within
a very positive climate for learning firmly rooted within strong Christian principles.
Leadership and management are good. The headteacher and senior management team
form an effective team with a clear focus on raising standards. This is reflected in the
good standards being attained by pupils and especially so in the quality of their writing
and work on computers.

Teaching is good across the school. The provision for children in the Foundation Stage
is good overall with a clear emphasis on learning through play and real life experiences
so that they achieve well. Many interesting learning activities are taught in lessons
for older pupils. Pupils respond well to these and consequently attitudes to learning
are very good in all classes. Good opportunities are provided for pupils to use their
initiative and solve problems. This provides good levels of challenge for those who are
more able. Likewise, activities are carefully matched to the needs of those with learning
difficulties and disabilities to ensure success. Provision for these pupils is good. Some
outstanding links have been established with local crafts people, senior citizens and
other members of the community to enrich pupils' learning.

The procedures for monitoring and assessing pupils’ progress are satisfactory but
applied inconsistently. Marking of pupils’' work varies too much in quality. Although
the progress of pupils is carefully monitored, computer technology is not being used
well to make the process efficient, and this hampers teachers in pinpointing the next
steps in learning. The setting of individual targets for pupils is also at an early stage
of development. However, good practice is beginning to emerge and those who are
regularly reminded of their targets confirm that they really help them to improve.

The governing body plays an effective part in whole school improvement and
self-review. Resources are managed well. Much has been achieved since the previous
inspection and the capacity for further improvement is good. Taking all factors into
account the school provides good value for money.

What the school should do to improve further

- Sharpen up the targets for pupils and the marking of their work so they have a
clear understanding of what to do to improve

+ Make pupils' assessment more consistent and efficient so that staff are clear about
how to plan for the next steps in learning.

Achievement and standards
Grade: 2

Achievement is good. Good teaching ensures that the challenging targets for eleven
year olds in English, mathematics and science are likely to be met and as a result
standards are above average in English, mathematics and science. Provisional results
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for English in the most recent national tests are good and there has been a significant
improvement in the proportion of pupils achieving above average standards. The
attainment of children in the Foundation Stage varies from year to year. However,
these children make good progress to reach the expected levels by the time they start
in Year 1.

All pupils achieve well in their writing. This is because teachers emphasise the
importance of this key skill in literacy lessons and provide many opportunities for
pupils to write at length. Consequently, the oldest pupils write with confidence to
produce high quality pieces of description within their stories such as, 'Suddenly in
amongst all the plants and seaweed she felt a hand pulling her to one side’. All pupils
relish the opportunity to use computers to support them in their learning. They all
achieve well and standards are above average in information and communication
technology (ICT). Pupils with learning difficulties and disabilities achieve equally as
well as their classmates because tasks are carefully matched to their needs and levels
of support are good. Pupils from the local Traveller community make good progress
while present in the school.

Personal development and well-being
Grade: 2

The personal development and well-being of pupils are good overall. Pupils enjoy
coming to school and attendance is good. Attitudes to learning are very positive and
pupils complete work with a sense of pride. All pupils respond very well to the many
opportunities provided for them to work in small groups and solve problems. This
ensures that they develop self-confidence, enterprise and these skills prepare them
well for the workplace. Pupils respond well to targets when they are used in class and
state that they really help them to make progress.

Relationships are very positive and behaviour is good overall. Pupils respond well to
the positive code of conduct. Discussions with pupils confirm that staff deal effectively
with any inappropriate behaviour and they know who to go to if they feel unhappy or
concerned about things. All pupils respond well to the good provision for their spiritual,
moral, social and cultural development. They make informed choices related to their
health, safety and well-being because the school pays close attention to these welfare
issues. Pupils respond outstandingly to the opportunities to be involved in the life of
the school and activities within the local community.

Quality of provision

Teaching and learning
Grade: 2

The quality of teaching and learning are good. Planning for lessons is detailed and
learning intentions are made clear to pupils to aid their success. Lessons move along
at a brisk pace and teachers use resources well to illustrate key teaching points.
Especially good use is made of ICT to support learning and this contributes significantly
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to pupils' achievement. High expectations and activities, carefully matched to pupils'
ability, ensure that the needs of all are fully catered for. Good opportunities are
provided for all pupils to work in small discussion groups. This gives them the
opportunity to solve problems and play an active part in their own learning.

The ongoing assessment of pupils' progress is satisfactory but its use to support pupils'
learning and achievements is inconsistent. Marking although generally satisfactory is
variable in quality. In the best, teachers' comments provide useful comments for pupils
to aid further improvement but in some cases, marking is limited to ticks providing
insufficient feedback. The setting and use of individual targets is inconsistent, although
some teachers make regular reference to them in lessons. Discussions with pupils
confirm that when targets are used they find them very helpful because they then
know what to do next in order to improve. The school has quite rightly highlighted
this as a priority for improvement.

Curriculum and other activities
Grade: 2

The curriculum is broad and balanced with a good emphasis placed on literacy and
numeracy. Outstanding use is made of the local community and environment to make
learning relevant to pupils. The very high quality clay work completed under the
guidance of a local potter is a particularly good example of this. The provision for
children in the Foundation Stage is good. Well-planned activities cover all areas within
a context of learning through play and first hand experiences. Good opportunities are
provided for all other pupils to use their initiative and develop their personal and social
skills through problem solving and group work. ICT is regularly incorporated into
lessons to provide a wide range of imaginative and exciting learning experiences. The
provision for pupils with learning difficulties and disabilities is good. Pupils from the
local Traveller community are effectively supported when in school. The provision for
personal, social, health education and citizenship is good. Furthermore, a good range
of extra activities outside of lessons provides further enrichment and opportunities
for competitive sport.

Care, guidance and support
Grade: 2

The school judges this aspect of its work as outstanding but the inspection evidence
confirms it to be good. This is because monitoring of the academic performance and
personal development of pupils is only satisfactory. Target setting is inconsistent in
its application across the school and not all teachers record pupils’ achievements to
the same level of detail. However, some good practice is beginning to emerge.

In contrast, teachers know their pupils very well and all are treated with respect. Child
protection procedures are robust and vetting procedures for all adults working with
pupils are rigorously applied. Good levels of care are provided and all staff are vigilant
in the oversight of pupils' safety and well-being. Risk assessment is very thorough
and good levels of training are provided for all staff. This is particularly so in the use
and supervision of the adventure play area. Pupils with learning difficulties and
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disabilities are given good levels of adult support. The family support worker provides
very good links between school and those families needing extra help and effectively
contributes to pupil achievement.

Leadership and management
Grade: 2

Leadership and management are good. The headteacher provides clear educational
direction for the school's work. A very positive climate for learning has been established
where pupils of all abilities and backgrounds achieve well.

A clear focus on raising standards exists where challenging targets are being achieved.
This is especially so in English where standards in writing are above average. Teamwork
is a strong feature and an effective management team of senior staff has been
established to initiate and oversee school improvement. Curriculum development is
effective. The expertise of staff is used to good effect to support subject development
especially in the good provision that now exists for geography and ICT.

The procedures for self-evaluation are effective overall and a culture of improvement
and review has been firmly established. The active governing body plays an effective
part in this process. It is fully involved in the work of the school and has a clear view
of its strengths and weakness. Monitoring strategies are developing well and resources
are managed efficiently for the benefit of the school community. Good systems exist
for the views of all to be considered when making decisions related to school
improvement. Parents have been fully consulted over the reorganisation of classes in
the juniors and pupils have been actively involved in some aspects of school
improvement through the school council and surveys. In contrast, although the tracking
of pupil data to identify trends and patterns is satisfactory, ICT is not used effectively
to make the process more efficient. However, the overall level of improvement since
previous inspection has been high and the capacity for further improvement is good.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.




Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School
satisfactory, and grade 4 inadequate Overall 16-19
Overall effectiveness
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of 2 NA
learners?
How well does the school work in partnership with others to promote 3 NA
learners' well-being?
The quality and standards in foundation stage 2 NA
The effectiveness of the school's self-evaluation 2 NA
The capacity to make any necessary improvements Yes NA
!Effectiv_e steps have been taken to promote improvement since the last Yes NA
inspection
Achievement and standards
How well do learners achieve? 2 NA
The standards' reached by learners 2 NA
How well learners make progress, taking account of any significant variations 5 NA
between groups of learners
How well learners with learning difficulties and disabilities make progress 2 NA
Personal development and well-being
How good is the overall personal development and well-being of the 5 NA
learners?
The extent of learners' spiritual, moral, social and cultural development 2 NA
The behaviour of learners 2 NA
The attendance of learners 2 NA
How well learners enjoy their education 2 NA
The extent to which learners adopt safe practices 2 NA
The extent to which learners adopt healthy lifestyles 2 NA
The extent to which learners make a positive contribution to the community 1 NA
How well learners develop workplace and other skills that will contribute to 7 NA
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of
. 2 NA
the learners' needs?
How well do the curriculum and other activities meet the range of
. 2 NA
needs and interests of learners?
How well are learners cared for, guided and supported? 2 NA

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.



Leadership and management

Annex A

How effective are leadership and management in raising achievement 5 NA
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3 NA
to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 5 NA
challenging targets, through quality assurance and self-review

How well equality of opportunity is promoted and discrimination tackled so 1 NA
that all learners achieve as well as they can

How effectively and efficiently resources are deployed to achieve value for ) NA
money

The extent to which governors and other supervisory boards discharge their 3 NA
responsibilities

The adequacy and suitability of staff to ensure that learners are protected Yes NA
The extent to which schools enable learners to be healthy

Learners are encouraged and enabled to eat and drink healthily Yes
Learners are encouraged and enabled to take regular exercise Yes
Learners are discouraged from smoking and substance abuse Yes
Learners are educated about sexual health Yes
The extent to which providers ensure that learners stay safe

Procedures for safequarding learners meet current government requirements Yes
Risk assessment procedures and related staff training are in place Yes
Action is taken to reduce anti-social behaviour, such as bullying and racism Yes
Learners are taught about key risks and how to deal with them Yes
The extent to which learners make a positive contribution

Learners are helped to develop stable, positive relationships Yes
Learners, individually and collectively, participate in making decisions that affect them Yes
Learners are encouraged to initiate, participate in and manage activities in school and the Yes
wider community

The extent to which schools enable learners to achieve economic well-being

There is provision to promote learners’ basic skills Yes
Learners have opportunities to develop enterprise skills and work in teams Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth NA
form

Education for all learners aged 14-19 provides an understanding of employment and the NA

economy
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Text from letter to pupils explaining the findings of the inspection
Pupils

| enjoyed visiting your school and | would like to thank you for making me feel so welcome.
Aldermaston is a good school. It is very clear that you all really enjoy being there and like taking
part in the many interesting activities planned for you. | was especially impressed with the
quality of the work in Year 6 and their writing in particular.

While at the school | also found:* teachers provide you with good lessons* teachers use
computers well to help you learn* you all find learning fun and take much pride in your work.
* staff in the reception class are providing good opportunities for young children to learn*
there are very good links with the local community* the headteacher, senior staff and governors
provide good leadership and manage the school well.

| also found:* the teachers need to make better use of targets to help you improve* not enough
use is made of computers to monitor your progress.Finally, | would like to thank you again and
wish you all the very best.

Philip Mann

Lead Inspector



