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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This is an average sized junior school that serves a small town near the Hampshire/Berkshire
border. The large majority of pupils are White British, with others coming from a variety of
different minority ethnic groups. Virtually all pupils have English as a home language. Pupils'
social and economic circumstances vary considerably but overall are slightly above average.
Their standards when they start school vary similarly, and are broadly average. The proportion
of pupils with learning difficulties and disabilities is above average. At the last inspection, the
school was given a notice to improve because achievement was inadequate in English and
mathematics. A monitoring visit in October 2007 judged the school to be making satisfactory
progress in addressing the inspection issues.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Bishopswood provides a satisfactory and rapidly improving education for its pupils. The school
has dealt well with the issue of underachievement identified at the last inspection, and is well
placed to improve further. In accordance with Section 13(5) of the Education Act 2005, HMCI
is of the opinion that the school no longer requires significant improvement.

Pupils are making good progress overall, although this is variable between classes and subjects.
Standards at the end of the school are now in line with national averages and pupils' achievement
is satisfactory. Standards are not better than average, because of a legacy of underachievement
from previous years. Recent good progress has enabled pupils in Year 6 to make up most of
this lost ground, so their overall achievement during their time at Bishopswood is satisfactory.
Progress is also accelerating for pupils in the other year groups.

Teaching is satisfactory and improving. An increasing number of good lessons, pupils' positive
attitudes, good systems to help any individuals who fall behind, and an interesting curriculum
lead to the good overall progress. A key factor has been the teachers' thorough assessment of
pupils' progress in English and mathematics and more effective use of the data obtained to
help them do better. Teachers increasingly use this information well to match work in class to
the different needs of different groups. However, the effectiveness of this is still variable, so
that occasionally pupils have work that is too hard or too easy for them. Classroommanagement
is good, and teachers provide interesting tasks for pupils to do. For example, a strong focus
on practical work underpins the good achievement in science that has long been a feature of
the school. The marking of pupils' work has improved significantly since the last inspection,
and pupils are more involved in assessing for themselves how well they are getting on. However,
these aspects are still not consistent in different classes and subjects.

A significant factor in improvements has been the identification of pupils who are in danger
of falling behind and the provision of effective extra help for them to catch up. This helps
pupils who struggle with literacy and numeracy, in particular, to make good progress.

Pupils' personal development and well-being are good. Pupils behave well, are very positive
about learning, and enjoy themselves at school in both academic and social aspects of its life.
They have good relationships with each other and with staff, and take a pride in their
achievements. They contribute increasingly well to the school and the wider community. Their
enjoyment of school is linked in part to the good curriculum, where an increasing number of
links between subjects help make learningmeaningful. The care, support and guidance provided
are good. The improved academic guidance strongly supports pupils' progress, and the continued
good pastoral care underpins their personal development.

Underlying the improvements are good leadership and management. Good self-evaluation has
accurately identified what the school needs to do to improve further. Under the very good
guidance of the headteacher and her deputy, the school has made effective use of help from
the local authority to raise standards in English and mathematics. There are good and improving
systems to keep track of how pupils are getting on. These enable staff to identify issues that
the school needs to address as a whole, as well as to provide help to individuals who need it.
Similarly, regular monitoring of lessons provides feedback to colleagues to help them improve
their practice. However, subject leaders outside English and mathematics do not have enough
opportunities to keep track of standards and provision in the same way.
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What the school should do to improve further
■ Raise standards further by eliminating the inconsistencies in teaching, particularly in matching
work closely to pupils' needs.

■ Give subject leaders more opportunities to monitor standards and provision, so that they
can share their expertise more effectively with colleagues.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Standards are average and achievement is satisfactory. Achievement is good in science and
standards are above average. Pupils are nowmaking good progress overall, although the school's
records show that this still varies between different classes and subjects. Good progress in the
last eighteen months has enabled the school to mitigate weaknesses in achievement from
previous years. The pupils who left Year 6 last July achieved in line with pupils nationally, having
made rapid progress during their last year in the school. Pupils who struggle with literacy and
numeracy do well because they receive carefully targeted help, under the good management
of the special educational needs coordinator. Pupils who have emotional or social problems
also make good progress because of the extra support provided, particularly from the
Behaviour-for-Learning Manager.

Personal development and well-being
Grade: 2

Pupils participate well in school activities and show positive attitudes to learning. Attendance
is average and is rising steadily. Pupils' spiritual, moral, social and cultural development is good.
Pupils have a good awareness of major world faiths and other cultures. They are active in their
support for a school in Uganda. In assemblies, pupils reflect thoughtfully on issues such as how
they can help each other. Pupils have positive relationships with staff and amongst themselves.
They adopt healthy lifestyles and possess a good understanding of the importance of healthy
diets and taking regular exercise. The school council has contributed well to developments in
the school. For instance, its suggestions led to the installation of a 'climbing wall' on which
pupils enjoy developing their skills and confidence. Pupils successfully take on additional
responsibilities such helping younger ones in the playground. They are well prepared for their
future lives through their strong social skills, positive attitudes and their improving academic
skills.

Quality of provision

Teaching and learning

Grade: 3

Teaching is improving, with more and more good lessons taught. Positive relationships and
high expectations of behaviour and effort were already strengths at the last inspection. They
continue to help ensure that lessons are orderly and that pupils work hard. There are still
inconsistencies between classes in some aspects of teaching, such as the pace of learning, which
the headteacher has identified and is addressing. A strong feature of many lessons is the
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involvement of all pupils through discussion of their ideas in pairs, or through their working
out answers and presenting them on small whiteboards. In other lessons, teachers miss such
opportunities. Teachers increasingly help pupils to understand their own learning through
effective marking, the best examples of which show them clearly how they can improve. Pupils
are now fully involved in assessing their own success, a big improvement since the last inspection.

Curriculum and other activities

Grade: 2

The curriculummeets the needs of all pupils well. There is good provision for pupils who struggle
with basic skills or who have emotional problems, so they join in with school life and make good
progress. Pupils enjoy a broad and interesting range of work. The teaching of Spanish enriches
their experience of language. Improved use of information and communication technology
(ICT) supports work in many subjects and enhances learning. There are good examples of
cross-curricular links, such as a good Year 6 science lesson which linked awareness of keeping
safe with investigating electrical insulators and conductors. A good range of visits and visitors
enhances pupils' learning. Pupils in Year 6 enjoy a residential field trip to Calshot. A good range
of clubs and activities includes the opportunity for pupils to improve their reading skills in the
ICT suite before school starts. These sessions enrich pupils' experience and promote their
personal development very effectively.

Care, guidance and support

Grade: 2

Good pastoral care and support contribute well to pupils' personal development. Procedures
to safeguard learners are effective so pupils feel safe and secure at school. Staff, including the
Behaviour-for-Learning Manager, know pupils' needs very well and have good relationships
with them and their parents. Good use is made of support agencies to help pupils in the areas
of attendance, behaviour, and learning difficulties and disabilities. Older pupils acting as 'Peer
Mediators' help others to resolve disputes and encourage any pupils feeling left out to join in
games. Systems for assessing and tracking pupils' progress in English and mathematics are
effective. Assessment information is usually used well to plan teaching and to set challenging
individual learning targets in English and mathematics. As a result, most pupils know what they
are working on to improve their performance. The school plans to extend this good practice to
the use of assessment information in ICT.

Leadership and management
Grade: 2

Good leadership and management have improved pupils' progress and the curriculum since the
last inspection, whilst consolidating the positive pastoral ethos. The headteacher provides clear
leadership, supporting colleagues well but also holding them to account for their work. She
has been well supported in this by the whole staff team, particularly the effective deputy
headteacher.

The school has an accurate view of its own strengths and weaknesses, particularly in the core
subjects of mathematics and English. This is based on good systems to track pupils' progress,
and regular monitoring of teaching and of pupils' work. In other subjects, coordinators have
not had enough opportunity to assess provision and achievement. This is because recently the

6 of 11Inspection Report: Bishopswood Junior School, 12�13 February 2008



school has, quite rightly, concentrated on improving achievement in literacy and numeracy. It
has identified the development of the role of all subject leaders as a priority for the near future.

Governors have a clear view of the school's strengths and weaknesses. They have supported it
well since the last inspection, and hold it to account for its performance.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

2Howwell does the school work in partnership with others to promote learners'
well-being?

2The capacity to make any necessary improvements

Achievement and standards

3How well do learners achieve?

3The standards1 reached by learners

2
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation

3How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

28 February 2008

Dear Pupils

Inspection of Bishopswood Junior School,Tadley,RG26 3NA

I would like to thank you all very much for your friendly welcome and all the help you gave us
when we visited your school. We enjoyed talking to you and watching you at work in class. You
told us that you enjoy school and we could see why. We saw that your behaviour is good and
that you all get on well together. You make a good contribution to the school through the
school council and by being peer mediators. We were very impressed by the pupils we saw using
the climbing wall. Not many schools have one of these, and the adults told me it was your idea.
This is one of many interesting things you have to do in school, and illustrates how the curriculum
has improved in the last two years.

We think that your school has improved a lot since the last inspection. It is giving you a
satisfactory education and is getting better all the time. Most of you are making good progress
in lessons and the pupils in Year 6 are now getting to the standards they should. You are doing
better because the adults keep a very careful track of how you are getting on and try to make
sure that you get the right work. Anyone who is slipping behind is given extra help so that they
can catch up. However, in a few lessons, some of you still get work that is a bit too hard or too
easy for you. We have agreed with staff that they will try to make sure this doesn't happen in
future.

The headteacher, other staff and the governors organise the school well. Standards have gone
up a lot in English and maths because the adults have all worked together to concentrate on
this. All the teachers have spent time visiting each other's lessons to see what is happening
and to give each other ideas about how to make English and maths lessons better. We have
asked the school to give the teachers who are experts in other subjects more chances to visit
each other's lessons, so they can help to make these subjects better too.

We hope you carry on enjoying school. We are sure you will if you keep up the hard work and
good behaviour.

Best wishes,

Steven Hill

Lead Inspector
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