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Introduction

The inspection was carried out by four Additional Inspectors.

Description of the school

This large primary school serves a socially disadvantaged area. Although the school
admits pupils from a wide variety of social backgrounds, the proportion eligible for
free school meals is well above average. Just under half are from minority ethnic groups
and about one in ten pupils are at the very earliest stages of learning English.
Attainment when children start school, whether in Nursery or Reception, is well below
average. An increasing number are starting school after the end of Year 1. The
proportion of pupils with learning difficulties and disabilities is similar to that found
nationally.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

Claycots is a good school. The new headteacher has been effective at improving many
aspects of the school's work since it was last inspected three years ago. He has
maintained a strong sense of community and team work so that all adults are working
purposefully to improve the achievement of all pupils. The parents' views of the school
are very positive. One parent commented, ‘They are an excellent team and work very
hard'.

Pupils achieve well to reach broadly average standards by the age of 11 years. There
is an improving profile of attainment over the last three years, particularly by the end
of Year 2. Good provision in the Foundation Stage helps young children settle very
quickly and effortlessly into school life and achieve well. This is a good preparation
for future life and learning.

Teaching and learning have improved since the last inspection and are now of good
quality. This is a significant factor in raising pupils' self-esteem and underpins their
good achievement. Teachers are particularly good at marking pupils' work, helping
pupils identify areas they could improve and celebrating their successes.

The quality of care, guidance and support is also good. All pupils are warmly welcomed
and equally valued. Parents appreciate this and commented on 'the very good support’
their children receive and how they were 'getting plenty of help from staff'. There are
effective systems for judging and tracking pupils' progress, and pupils have clear
improvement targets so they know what they must do to improve. However, they are
given too few opportunities to assess for themselves how well they are doing.

The quality of pupils' personal development and well-being is good. Pupils generally
behave well, and are courteous to staff and each other. They understand about the
importance of healthy eating, keeping safe and regular exercise. Older pupils readily
take on additional responsibilities to help others in school.

The school provides a good curriculum that contributes to pupils' good levels of
enjoyment. They appreciate the interesting and varied after school activities that are
organised for them. Provision for pupils with learning difficulties, the gifted and
talented and those who are learning English as an additional language has been
successfully improved. However, pupils do not have enough opportunities to use their
information and communication technology (ICT) skills in other subjects.

Leadership and management are good. The school is well managed and runs smoothly
because of the very effective team work between all members of the senior
management team. A new structure for leading subjects has recently been implemented.
These new roles are developing well, but it is too soon to measure their full impact on
pupils’ achievement. Given the good progress made since the last inspection and the
accurate self-evaluation, there is good capacity to secure further improvement.
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What the school should do to improve further

+ Provide more opportunities for pupils to extend and develop their ICT skills across
the curriculum.

+ Increase the opportunities for pupils to assess their own progress.

Achievement and standards
Grade: 2

Standards in reading, writing and mathematics for pupils aged 7 years have improved
significantly since the last inspection. They are now broadly average, despite the many
children starting in the Nursery with skills and abilities that are much lower than those
expected of three-year-olds. The children make best progress in their mathematical
development. Improved provision in the Foundation Stage is helping young children
settle very quickly and effortlessly into school life and achieve well.

Pupils have been making good progress between age 7 and 11 years since 2004,
although it dipped last year to average. This was due to a significant number of pupils
joining the school in Year 6 and unavoidable changes in staffing. However, the current
Year 6 are making good progress in English, mathematics and science and are likely
to achieve their very challenging targets.

Achievement is good for all groups of pupils. Those from ethnic minority groups settle
well into school life and achieve well. Pupils with learning difficulties and disabilities
and the gifted and able receive well focused support and also achieve well.

Personal development and well-being
Grade: 2

Pupils are happy at school, behave well and are keen to learn. This makes a significant
contribution to the school's calm and friendly learning environment. Spiritual, social,
moral and cultural development is good. Pupils have a good understanding of the
many cultures represented within the school community which they value and respect.
They enjoy the many opportunities that the school has to offer them and speak
enthusiastically about it. They know about the importance of a healthy lifestyle, staying
safe, and report that bullying is infrequent. They are confident that adults will listen
to them and quickly deal with any concerns they may have. One parent wrote about
the positive outcomes of schooling, 'l can see a great change in the life of my child;
in behaviour, participation in activities and communication with other children'.
Attendance is below average but improving. The school is doing all it can by working
with parents and rigorously tracking any absence. Pupils contribute well to their
community through helping in lessons and serving on the school council. They are well
prepared for future economic well-being because they are rapidly acquiring basic skills,
making good progress in their learning and cooperating well together.
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Quality of provision

Teaching and learning
Grade: 2

The overall quality of teaching has improved since the last inspection and is now good.
The teachers plan carefully to ensure that all pupils are fully involved. They challenge
the more able pupils with additional work, and provide good support for those who
need extra help with their learning. Teachers also carefully make certain that pupils
with little English understand exactly what they have to do. In addition, teachers use
highly effective ways of marking pupils' work which clearly indicates how well pupils
are doing and how they can improve. This makes learning relevant for all and underpins
their good progress. However, there are areas to be developed. Although there is a
sharper focus on the needs of particular groups such as the more able pupils, this is
not always recorded in teachers' planning and this can sometimes lead to inconsistencies
in the quality of learning across year groups.

Curriculum and other activities
Grade: 2

The curriculum is broad and balanced and provides a good range of experiences that
promote enjoyment of learning. Basic skills are planned effectively. Provision for
children in the Foundation Stage is good with a good balance between work chosen
by the teacher and activities selected by the children. The school has successfully
improved the provision for pupils with learning difficulties, the gifted and talented
and those who are learning English. This is underpinning the good achievement and
improving profile of attainment.

Pupils benefit from a well planned personal, social and health education programme
and develop a strong sense of personal and shared responsibility through, for example,
the school council and the prefect system. A good range of lunchtime and after school
clubs, including sporting, cultural and artistic experiences enhances pupils’ learning
and adds much to their enjoyment of school. This is a significant improvement since
the last inspection. However, there are weaknesses. The provision for pupils to acquire
specific skills in ICT lessons is good, but there are too few opportunities for them to
use and develop these skills in other areas of the curriculum.

Care, guidance and support
Grade: 2

The school’s caring and inclusive ethos is based upon positive relationships and a
commitment to help every pupil to achieve as well as they can whatever their
background or circumstances. This is reflected in the high level of support offered to
individuals, such as those learning English as an additional language, and the highly
effective way in which the school uses the expertise of staff and visiting specialists.
Procedures for child protection and for assessing and dealing with risks are fully in
place. The importance the school gives to promoting healthy lifestyles effectively
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shapes learners' attitudes to health, including food and physical activities. Parents are
confident that pupils are safe and well cared for while in school.

The tracking of pupil's academic and personal development is good. This provides the
school with a clear picture of the progress pupils make and helps it set targets for
moving pupils forward. A good start has been made in helping some of the older pupils
to assess their own progress although this is not yet fully extended to all classes.

Leadership and management
Grade: 2

Leadership of the headteacher is very good and is strongly focused on raising standards
and improving the achievement of all pupils. He is very well supported by the senior
management team who share his vision for improvement. Team work is a strong feature
of this school. All members of staff understand the part they must play in promoting
equal opportunity and ensuring that pupils achieve as well as they can.

Clear and detailed systems for self-evaluation have accurately identified important
priorities for development. For example, teaching and learning are reqularly monitored
and the outcomes are used well to improve the provision for more able pupils. The
newly appointed subject leaders have correctly identified how they can develop their
areas of responsibility. They have introduced a number of well chosen initiatives but
it is too soon to measure their effectiveness at managing change. The governing body
is satisfactory at supporting and challenging the school and in meeting its statutory
responsibilities.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4 School
inadequate Overall

Overall effectiveness

How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

How well does the school work in partnership with others to promote learners'
well-being?

The quality and standards in the Foundation Stage

The effectiveness of the school's self-evaluation

The capacity to make any necessary improvements

Effective steps have been taken to promote improvement since the last
inspection

NININ| N

Yes

Achievement and standards
How well do learners achieve?

The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between
groups of learners

How well learners with learning difficulties and disabilities make progress

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

N ININININJWINING N

The quality of provision

How effective are teaching and learning in meeting the full range of the 5
learners' needs?
How well do the curriculum and other activities meet the range of needs 5
and interests of learners?
How well are learners cared for, guided and supported? 2

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 5

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 5

to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 5

challenging targets

How well equality of opportunity is promoted and discrimination tackled so 5

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 5

achieve value for money

The extent to which governors and other supervisory boards discharge their 3

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Text from letter to pupils explaining the findings of the inspection

We enjoyed our visit to your school and thank you for the very friendly and polite way in which
you welcomed us and gave us your opinions. Many of you are very good at expressing yourselves
and you think carefully about what is important to you.

We agree with most of your parents that behaviour in the school is good. Those of you we
spoke to told us this too. You said that bullying is rare but that it is dealt with well if it does
happen. Your school is a very safe place because adults work hard to make it so, and you have
clear ideas about how to keep safe and healthy.

We think that you are given a good education which prepares you well for the next stage of
your learning. To make it even better, we are asking your teachers to give you more opportunities
to use the computers during lessons in other subjects to help you with your learning. We would
also like to see you more involved in assessing how well you are learning. This will help you
have an even clearer understanding of what you must improve. You could also share this with
your teachers so they can provide even more help and support than they do already.

With best wishes,

John Earish Lead Inspector



