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Monitoring visit: main findings
Context and focus of visit

Eden College of Human Resource Development and Management Studies Limited
(Eden College) was inspected in August 2024. At that time, inspectors judged the
overall effectiveness of the provision to require improvement.

The focus of this monitoring visit was to evaluate the progress that leaders and
managers have made in resolving the main areas for improvement identified at the
previous inspection.

At the time of the visit, there were 158 adult learners in training on a range of
courses, mainly at level 3. There were 52 learners on the level 3 diploma in adult
care, 49 on the level 3 diploma in early years educator, 18 on the level 3 diploma in
children and young people workforce, 15 on the level 5 diploma in leadership and
nine on the level 3 diploma in business administrator. The remaining learners were
studying level 3 diplomas in supporting teaching and learning, combined beauty
therapy skills and hairdressing.

Themes

What progress have leaders and managers Significant progress
made in giving learners on beauty courses the

right support to help them complete their

qualifications?

Leaders have taken prompt action to provide highly effective support for the learners
on beauty courses. Since the previous inspection, they have recruited new and
suitably qualified trainers to teach these courses.

Leaders set clear expectations of trainers around supporting learners with their
learning. They provide clear guidelines to trainers on frequency of contact, marking
of submitted work and reporting on learners’ progress. Leaders meet regularly with
trainers and hold them accountable via frequent quality checks and clear reporting
arrangements. Consequently, they have detailed oversight of the support learners
receive and the progress they make.

In addition to weekly group lessons, trainers hold regular one-to-one sessions with
all learners. They provide frequent individualised support to those learners whose
learning was previously disrupted. Trainers use emails, phone calls and chats
efficiently, to stay in touch with learners and keep them informed of their progress.
They provide prompt feedback and useful resources to learners to improve their
work. Consequently, learners know exactly what they need to do to complete their
qualifications. Most learners on beauty courses have completed their qualifications
and achievement on beauty courses is high.
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What progress have leaders and managers Reasonable progress
made in ensuring the information and data they

use is accurate and accessible and report this

information clearly to the governing board?

Leaders have taken effective action to further develop and strengthen their
governance. They now have a well-established board of governors in place.
Governors have a range of relevant expertise and useful backgrounds, in further
education, governance, quality assurance and childcare. They use their expertise
effectively to support and challenge senior leaders on key areas of performance such
as planning and sequencing of curriculum; and monitoring of learners’ progress.

Board members have a sound oversight of the quality of teaching and support that
learners receive. They develop this through attending monthly board meetings and
conducting learning walks frequently. Leaders also provide comprehensive reports to
the board on key performance areas such as learners’ progress and achievements.
They provide suitable information and data to governors on progress against actions
in the quality improvement plan. This enables governors to focus their support and
challenge on the right things. They know the strengths and areas for improvement
across their provision well.

Since the previous inspection, leaders have reviewed their data and information
recording processes. They recognise staff did not record some information, such as
learners’ start and withdrawal dates, accurately. They have identified discrepancies in
learners’ progress data and have started to rectify these. However, this work is not
complete and some of the information, such as learners’ start dates, is still
inaccurate. Leaders provide governors with detailed analysis of these discrepancies in
their reports.

What progress have leaders and managers Significant progress
made in sequencing the curriculum logically so

that trainers teach learners the key foundation

knowledge at an appropriate time?

Since the previous inspection, leaders have carried out a comprehensive review of
their curriculum plans. They now ensure that trainers teach learners essential
foundation knowledge specific to their chosen sector early in the course. In beauty,
trainers teach learners about safe working practices and client care before moving on
to the skills and knowledge needed to provide treatments effectively, such as body
massage. Consequently, learners develop a sound grasp of essential topics quickly
which enables them to participate confidently in different tasks at work. Employers
also state that learners are very well prepared for their placements and job roles.

In early years and adult care courses, trainers teach learners the relevant legislation
and regulatory requirements related to safeguarding and health and safety at the
start. Learners who work in nurseries and care homes, learn the signs of abuse early
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on and can explain the whistle blowing and disclosure processes correctly. They
review relevant policies and procedures used in their workplaces and complete risk
assessments. As a result, they know how to report and record incidents related to
safeguarding.

Leaders are highly responsive to the needs of learners and employers. They ensure
trainers also take into consideration learners’ job roles and their workplace priorities
when teaching. Trainers suitably plan the content and teach units that reflect tasks
and topics specific to the roles learners undertake. In early years courses, trainers
teach learners how to complete detailed observations of children. In children and
young people workforce, trainers have a greater focus on radicalisation within the
safeguarding unit when teaching learners who work with young people.

What progress have leaders and managers Reasonable progress
made in using the information about learners’

strengths and weaknesses effectively and

consistently to teach learners in a way that

meets their individual needs?

Since the previous inspection, leaders have taken effective action to ensure learners’
individual needs are met well. They have implemented clear processes to identify
learners’ needs from the start of their programme. Staff make sure that learners
complete skill scans and assessments in English and mathematics. They share results
of these assessments with trainers promptly to enable them to identify learners’
support needs as well as any gaps in their knowledge and skills.

Trainers use this information well to plan teaching and provide tailored support from
the outset. They offer learners additional courses, such as English or paediatric first-
aid lessons, to fill specific gaps in their knowledge and skills. In addition, staff offer
one-to-one sessions and support at times and in ways that suit learners. Learners
also benefit from access to good quality online resources to develop their skills
further.

Leaders have recruited dedicated staff to provide additional advice and guidance to
support learners with their progress throughout their learning journey. Staff use
advice and guidance meetings well, to set bespoke targets for learners based on
their prior knowledge, skills and aspirations. However, staff do not routinely record
learners’ progress against these targets. Consequently, it is not always clear if
learners have achieved their targets or not.

Trainers know learners well and adapt their teaching effectively to meet their
individual needs. They use the assessment methods that suit learners best, for
example a professional discussion rather than written work. In beauty courses,
trainers adjust the curriculum to provide learners frequent opportunities to hone their
practical skills, such as with additional pedicure practice. They break down complex
information into small chunks and check learners’ understanding frequently. Trainers
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also provide extra one-to-one sessions to learners who struggle. Consequently, most
learners feel supported, make good progress and achieve their qualifications.
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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