
Inspection of Explorers Childcare 
Group
Swanage Youth And Community Centre, Chapel Lane, Swanage BH19 2PW

Inspection date: 19 November 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Children respond very positively to the friendly, caring staff and enjoy their gentle 
humour. Children recognise the established daily routines, such as when they sit 
together and enjoy sociable mealtimes, which helps them feel settled. Children 
learn to use good manners and begin to say or sign 'please' and 'thank you' from a 
young age. Older children show concern for their friends and go to comfort them 
when they are upset. They show kindness to their friends, such as giving them a 
toy to play with.

Staff have a clear vision to help children achieve. They get to know children's 
individual learning needs very well and provide a well-balanced curriculum that 
helps each child make good progress through their play. Staff have a clear focus on 
supporting children's personal, social and emotional skills within the curriculum. 
Children develop a good sense of self. For example, they like to look at photos of 
their families and friends and talk about them with staff. Children gain confidence 
and develop very good independence skills, such as with their self-care. They 
attempt to put on their coats and boots from a young age. Babies begin to use 
spoons independently to eat their meals. Babies enjoy exploring different textures, 
such as dried pasta, flour and shaving foam. They look with interest at the marks 
they make and like pushing toy cars or trains through to see the tracks they make. 
Older children show great fascination playing with the coloured tubes and bridges. 
They begin to match up the colours and fit the shapes together. They show delight 
and tell staff they have made a rainbow.

What does the early years setting do well and what does it 
need to do better?

n The provider is an extremely good role model for staff and supports staff very 
well to develop their knowledge and skills. This has helped them provide high 
quality teaching overall. For example, staff have raised their awareness of how 
to support children with different types of special educational needs and/or 
disabilities. They work closely with parents and other agencies involved in 
children's care and learning to support their individual levels of ability.

n Children develop their understanding of keeping fit and healthy through daily 
routines and activities. They enjoy a variety of healthy, nutritious snacks. Babies 
try pieces of watermelon and cucumber. Older children help with cutting up the 
fruit for their snack. Children like to help staff grow vegetables, such as squash 
and tomatoes, and learn how these decay if not watered. All children enjoy daily 
exercise. Older children shriek with delight as they run around chasing each 
other and the staff. They stretch and learn to control their movements in a yoga 
session. Babies settle easily for a comfortable sleep. They wake up refreshed 
and happy to play. Staff greet children warmly on arrival.

n Children develop their early mathematical awareness through fun activities. For 
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example, babies have fun splashing in the bubbly water. They concentrate well 
and learn about 'more' and 'less', such as when pouring water in and out of 
containers. Older children show interest exploring capacity using cylinders, tubes 
and funnels in their water play.

n Staff reflect on their practice and look at ways to make continual improvements. 
For example, they have raised their awareness of ways to manage and support 
children's good behaviour and do this extremely well. They carefully consider 
how they can help each child understand and manage their emotions 
successfully. Staff use praise and encouragement effectively to help children feel 
valued. 

n Staff help children develop good communication skills overall. They use more 
complex vocabulary with the older children, such as talking about hamstring 
muscles during a yoga session. Babies start to repeat words and simple phrases. 
However, at times, staff do not organise some parts of the session as well as 
possible to fully support all children's listening, attention and engagement in 
activities. For example, noise levels are sometimes high and this distracts some 
children's learning and participation.

n Parents speak very highly of the staff. They comment that staff provide them 
with detailed feedback about their children's day and involve them in all aspects 
of their learning. Parents comment that staff are extremely supportive of them 
and their children's needs and help their children make very good progress.

n The provider and staff monitor children's achievements and identify ways to 
build on what they know children can already do. Staff plan activities that 
support children's interests. For example, children build on their problem-solving 
skills, such as when working out how to turn the colourful light tubes and arches 
on and off. They fit the shapes together to make different shapes. Children show 
delight and tell staff they have made 'a boat' or a 'rainbow bridge'. 

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n review the organisation of activities during some parts of the session to fully 
support all children's concentration and participation consistently well

Inspection report: Explorers Childcare Group
19 November 2024 3



Setting details
Unique reference number EY543323

Local authority Dorset

Inspection number 10367423

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 10

Total number of places 49

Number of children on roll 96

Name of registered person Explorers Childcare Group Ltd

Registered person unique 
reference number RP543322

Telephone number 01929 426355

Date of previous inspection 7 February 2019

Information about this early years setting

Explorers Childcare Group registered in 2017. It is a privately owned nursery that 
operates from the Swanage Youth and Community Centre in Swanage, Dorset. The 
owner also has another registered nursery in the locality. The nursery and out-of-
school club are open each weekday from 7.30am until 5pm, all year round. The 
owner is also the manager of the nursery and holds a degree in childcare. She 
employs 14 staff, including an office administrator. Of the staff working directly with 
the children, the majority hold an early years qualification at level 3 or above. The 
nursery provides government funded places.

Information about this inspection

Inspector
Mary Daniel
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Inspection activities

n The inspector and the manager undertook a learning walk and discussed their 
curriculum and what they want children to learn.

n The inspector viewed a sample of documentation, such as records of suitability 
for staff. 

n The inspector observed children's interactions in play indoors and outdoors and 
had discussions with staff about children's learning and next steps of 
development.

n The inspector and manager completed two joint observations of children's 
activities and discussed the quality of care and education provided.

n The inspector took into account the written and spoken views of parents.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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