
Inspection of Garden of Eden 
Preschool
Felpham Children & Family Centre, Pennyfields, Bognor Regis PO22 6BN

Inspection date: 20 May 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Not applicable



What is it like to attend this early years setting?

The provision is good

Children arrive eager and full of enthusiasm to start their day at this pre-school. 
They settle quickly at group time and demonstrate positive relationships with peers 
and adults alike. Staff lead children in singing their 'toothbrush' song, and use 
recall to ask children questions about oral health. Children enjoy voicing their ideas 
regarding why they must brush their teeth. Staff value their contributions, 
encouraging children to listen to one another. This helps children to learn how they 
can contribute towards their own good health.

Staff use their knowledge of the children to decide what they need to learn. This 
informs what staff set up in the play spaces so children gain exposure to a 
balanced curriculum. This helps to build on what children already know, remember 
and can do. Staff consistently engage with the children and provide purposeful 
interactions. For example, children behave well as they concentrate, listening to the 
adult sharing a favourite story. The member of staff reads with gusto and good 
levels of intonation to keep children interested. They expose children to a range of 
rhyming words to build on their growing range of vocabulary.

Children have lots of opportunities to practise and revisit activities that help 
promote their gross motor movements. For instance, children delight in 
participating in balance bike lessons. They learn how to navigate obstacles and 
listen to instructions to follow tracks on the playground. This supports developing 
their physical skills and spatial awareness.

What does the early years setting do well and what does it 
need to do better?

n The new manager identifies the priorities for what they want children to learn 
and why. There is a residual impact from the COVID-19 pandemic that the staff 
team is working on to help mitigate. As such, there is a strong focus on 
supporting children's social skills, emotional resilience, and communication skills. 
Staff skilfully blend talking about emotions and how children feel into activities, 
where appropriate. This helps children to start navigating social cues and 
language needed when negotiating with their friends. This is in relation to 
sharing, turn taking and articulating their own needs as well as considering the 
needs of others.

n Staff take time to explain to children the plan for the day so they know what is 
on offer. However, there are some aspects of the daily routine that are not as 
well organised. This means that children are waiting too long to transition from 
one part of their day to the next. As such, this impacts on some children's 
behaviour as they become restless and unsettled. Despite this, as soon as 
children move on to their next activity, behaviour improves rapidly and they 
quickly re-engage.
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n The manager accurately evaluates the practice strengths and areas for 
development within the staff team. She recognises that there is some 
inconsistency in the key-person approach that means continuity can be impacted 
if staff are not working when key children attend. The manager plans to address 
this, but it is yet to be started.

n Staff know the children very well and show genuine interest in their views and 
ideas. They take time to listen to children and provide empathetic support and 
care. For instance, staff support children with suggestions on how to overcome 
minor altercations between their friends. This empowers children with ways to 
overcome setbacks in their play. Consequently, children behave well and 
demonstrate resilience to bounce back swiftly to play collaboratively with their 
friends. 

n Staff reflect on what children do during play to identify children's next steps in 
learning and how they intend to teach this. However, the plans that set out 
targets to work on for children with delays in their learning are too broad. Plans 
do not provide a sharp enough focus to ensure that actions are measurable to 
help children make regular, incremental progress. Nevertheless, children 
demonstrate they are happy and settled and key persons provide individualised 
time and support to help them catch up. 

n Staff comment that they feel well supported and receive inductions to help them 
understand their roles and responsibilities. The new manager is undertaking 
supervision discussions with her staff. However, she is yet to identify actions to 
build on staff's professional development so practice continually improves over 
time.

n Staff use their precise knowledge of children's interests to extend their learning. 
For instance, children show curiosity about the bugs they find out in the garden. 
This builds on previous bug hunts in the local community. Staff revisit this 
activity and provide children with magnifying glasses and bug identity sheets to 
help develop their knowledge about the natural world.  

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n review the organisation of daily routines to ensure that they are smooth and 
efficient so children are not waiting excessive amounts of time to transition to 
the next part of their day 

n strengthen the key-person approach to ensure that, in the absence of a member 
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of staff, arrangements are in place so all staff are aware of the learning needs of 
children 

n develop the support plans in place for children with special educational needs 
and/or disabilities to provide regular, measurable actions so all staff know how to 
implement strategies 

n provide more effective supervision, with actions to offer support, coaching and 
training for staff to help raise practice to an even higher level.
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Setting details
Unique reference number 2741105

Local authority West Sussex

Inspection number 10343248

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 40

Number of children on roll 37

Name of registered person Potter's House Preschool Limited

Registered person unique 
reference number 2634342

Telephone number 07939620934

Date of previous inspection Not applicable

Information about this early years setting

Garden of Eden Preschool registered in 2023 and is located in Bognor Regis, West 
Sussex. The pre-school operates term time only from 9am to 3pm, Monday to 
Friday. There are six staff, five of whom hold relevant qualifications at level 2 or 3. 
The pre-school provides funded early education for two-, three- and four-year-old 
children. 

Information about this inspection

Inspector
Sherrie Nyss
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Inspection activities

n This was the first routine inspection the pre-school received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The inspector conducted a learning walk with the manager to establish the 
priorities for the curriculum.

n The inspector observed the quality of education during activities and daily 
routines to assess the impact this has on children's learning.

n The inspector spoke with staff and children at suitable times during the 
inspection.

n A joint observation was completed and discussed with the manager.
n The inspector tracked children to establish what it is like for a child at the pre-

school.
n The inspector held a discussion with the nominated individual and the manager 

in relation to the leadership and management of the pre-school.
n The inspector looked at relevant documentation, such as evidence of suitability 

and vetting checks, first-aid certificates and staff personnel files. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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