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Inspection of a good school: Hibaldstow
Academy

Hopfield, Hibaldstow, Brigg, North Lincolnshire DN20 9PN

Inspection date: 8 June 2022

Outcome

There has been no change to this school’s overall judgement of good as a result of this
initial (section 8) inspection. However, the evidence gathered suggests that the inspection
grade might not be as high if a full inspection were carried out now. The next inspection
will therefore be a full (section 5) inspection.

What is it like to attend this school?

Pupils” behaviour in classrooms is mixed. In some classrooms, expectations are high and
pupils work hard to gain merits and rewards. However, elsewhere, some pupils are not as
focused on their learning as they need to be. Some pupils talk over staff when they are
explaining tasks or distract other pupils. While pupils feel that staff sort out most issues,
some pupils would like it to be clearer what happens when unkind behaviour or bullying
keep happening.

Expectations of what pupils can achieve is not high enough in some subjects or parts of
the school. On too many occasions, staff accept incorrect answers from pupils or do not
tell them what to do to improve their work. Pupils do not get better at what they need to
when this happens.

Staff are caring to pupils. Pupils feel reassured that there is always someone to talk to if
they are having any problems. Lunchtimes are a hive of activity and pupils get on well
together. Leaders have made sure there is plenty to do outside and this means behaviour
at these times is mostly good.

Pupils have a wide range of activities and experiences available to them. Leaders provide
a wealth of sporting events and clubs from rugby to athletics. Pupils enjoy going to the
theatre or gaining confidence in outdoor pursuits. This wider offer for pupils is a real
strength of the school that pupils, parents and carers appreciate.

What does the school do well and what does it need to do better?

Although leaders have designed a curriculum that is well matched to the needs of the
pupils, the curriculum is sometimes not taught well. Leaders have thought carefully about
what pupils need to know. Pupils are taught knowledge and skills that build on what they
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have done in the past. However, some staff do not have a sufficient understanding of
what the important knowledge that pupils need to know is. If pupils are struggling with
something, then some staff do not give them the help that they need. Pupils can get
things wrong such as how to read a word or complete a subtraction calculation and
teachers or teaching assistants do not pick up on it. Some pupils continue to make
mistakes and do not have the skills that they need to read or solve maths problems with
increasing confidence.

Leaders have made sure that pupils with special educational needs and/or disabilities
(SEND) get support that is well matched to their needs. Teachers give pupils with SEND
work that has been broken down into smaller steps. Pupils are successful and work with
confidence when teachers do this for them.

More broadly, sometimes, teachers give pupils work that they are not ready for. In the
early years, some of the independent learning activities set up for children do not help
them secure their understanding in areas such as number or using tools. Leaders are
aware that assessment strategies used by teachers need improving and have plans for
how they will do this across all subjects.

Teachers use a range of techniques to demonstrate new ideas or skills to pupils. For
example, in art and design, teachers use famous artists to show pupils different ways of
achieving an outcome. However, sometimes, staff use strategies that do not help pupils,
for example, asking pupils to read in pairs without showing them how to do this
successfully.

In the early years, children start learning phonics right from the start of Reception.
Teachers keep a track on which sounds children know and do not know. Leaders make
sure that pupils get support when they need it. Sometimes, this support is not effective
due to the issues seen elsewhere in school in the use of assessment and when staff do
not pick up misconceptions. The books that pupils read are matched to the sounds that
they know. This is the case for pupils of all ages through the school. Pupils like reading
and enjoy the stories that teachers read to them. Pupils remember all the important parts
of these stories and dilemmas that the characters faced.

Leaders have made some sensible changes to the curriculum because of pupils’ gaps in
knowledge. Many of these gaps are due to missed learning during COVID-19 restrictions.
Leaders have been quick to pick up on this. Leaders have also put in place other support
such as more time for pupils with mental health difficulties to discuss their feelings with a
member of staff.

Leaders recognise the importance of pupils learning about diversity in modern Britain.
Pupils are taught about different faiths and the need to show respect to everyone. Pupils
get the opportunity to discuss issues that are important to them through ‘the big
conversation’. When pupils are starting a new piece of learning in personal, social and
health education (PSHE) all the school get together to discuss it in assembly.

Directors, who are responsible for governance, have improved their systems so that they
are gathering more information on the quality of education in the school. They listen to
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subject leaders to find out what is happening in each subject. This has helped the
curriculum design process.

In discussion with the executive headteacher, the lead inspector agreed that expectations
of pupils’ behaviour and attitudes, and how staff address misconceptions in all subjects,
particularly mathematics, may usefully serve as a focus for the next inspection.

Safeguarding
The arrangements for safeguarding are effective.

Everyone in school takes their role in keeping children safe seriously. Leaders have trained
staff well to know what to look out for in cases such as radicalisation or signs of abuse.
Staff make regular and appropriate logs of when they have a concern. Leaders pick these
up quickly and act on them. Leaders work closely with external agencies and families to
ensure support is offered where needed. Directors check that this is happening as it
should and check that all staff have had the appropriate checks and training needed to
work in the school.

Staff ensure that pupils understand how to keep themselves safe online. Pupils and
parents receive important information about how to do this and what to look out for.

What does the school need to do to improve?

(Information for the school and appropriate authority)

B Too often, staff do not pick up on pupils” misconceptions. Pupils continue to believe
information that is not correct and practise doing something like segmenting a word
incorrectly. Leaders need to train all staff to improve their subject knowledge and
ensure that they can pick up on misconceptions that pupils have and know how to
address them. Leaders should monitor and check that this is the case in each subject.

B Teachers sometimes give work to pupils that they are not ready for as they do not have
sufficient background knowledge to access it. Pupils sometimes carry out activities that
do not support their curricular goals either because they are not able to access it or it
does not correspond with what they need to do based on the curriculum. This includes
the independent activities children do in the early years. Leaders need to ensure that
the environment in the early years and the work given to all pupils matches the intent
of the curriculum and that pupils have sufficient prior knowledge to successfully
complete it. Staff in the early years and key stage 1 need to ensure that their
interactions with pupils support these curricular aims.

B Staff expectations of pupils’ behaviour and conduct are not high enough in some parts
of school. Some pupils do not listen to staff or are not motivated to learn. Leaders
should clarify expectations of how to deal with low-level disruption with all staff.
Leaders need to monitor classrooms to check this is the case, including talking to

pupils.
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Background

When we have judged a school to be good, we will then normally go into the school
about once every four years to confirm that the school remains good. This is called a
section 8 inspection of a good or outstanding school, because it is carried out under
section 8 of the Education Act 2005. We do not give graded judgements on a section 8
inspection. However, if we find evidence that a school would now receive a higher or
lower grade, then the next inspection will be a section 5 inspection. Usually this is within
one to two years of the date of the section 8 inspection. If we have serious concerns
about safeguarding, behaviour or the quality of education, we will deem the section 8
inspection as a section 5 inspection immediately.

This is the second section 8 inspection since we judged the school to be good on 11 July
2013.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, or to
find out what other parents and carers think. We use information from Ofsted Parent View
when deciding which schools to inspect, when to inspect them and as part of their
inspection.

The Department for Education has further guidance on how to complain about a school.

If you are the school and you are not happy with the inspection or the report, you can
complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil

premium funding: pupils claiming free school meals at any point in the last six years and
pupils in care or who left care through adoption or another formal route.
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https://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
https://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details

Unique reference number 138085

Local authority North Lincolnshire

Inspection number 10227135

Type of school Primary

School category Academy converter

Age range of pupils 4to 11

Gender of pupils Mixed

Number of pupils on the school roll 107

Appropriate authority Board of directors

Chair of directors Stuart Bontoft

Headteacher Zoe Birchall (Executive headteacher)
Website https://www.hibaldstowacademy.com
Date of previous inspection 28 March 2017, under section 8 of the

Education Act 2005

Information about this school

B The school runs a breakfast- and after-school club.

B Leaders use an alternative provision called ‘NEST’ run by Scunthorpe CofE Primary
School. This school is registered with Ofsted.

W The school is part of St Hybalds multi-academy trust with one other school, Scawby
Academy. The executive headteacher and executive deputy headteacher work across
both schools.

Information about this inspection

B This was the first routine inspection the school received since the COVID-19 pandemic
began. Inspectors discussed the impact of the pandemic with leaders and have taken
that into account in their evaluation of the school.

B Inspectors spoke with the executive headteacher, senior leaders and three directors
about the work the school has done since the last inspection.
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B Inspectors carried out deep dives in these subjects: early reading, mathematics and art
and design. For each deep dive, inspectors discussed the curriculum with subject
leaders, visited a sample of lessons, spoke to teachers, spoke to some pupils about
their learning and looked at samples of pupils’ work. For each deep dive, inspectors
visited the early years to look at teaching and the work done by children.

B Inspectors spoke to pupils about behaviour and wider experiences in the school. This
included speaking to pupils at lunchtime about what they were doing.

B Inspectors looked at the curriculum for PSHE and evidence of trips and clubs that
leaders provide for pupils.

B Inspectors spoke to some parents and carers outside and evaluated the 20 responses
to Parent View, Ofsted’s online survey.

B Inspectors took account of the 12 responses to the staff survey and spoke to staff
about how leaders support them in their work.

Inspection team

Matthew Knox, lead inspector Her Majesty’s Inspector

Gill Holland Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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