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Heanor Gate Science College 
Kirkley Drive, Heanor, DE75 7RA 

 

Inspection dates 12–13 September 2013 
 

Overall effectiveness 
Previous inspection: Not previously inspected  

This inspection: Inadequate 4 

Achievement of pupils  Inadequate 4 

Quality of teaching Inadequate 4 

Behaviour and safety of pupils Requires improvement 3 

Leadership and management  Inadequate 4 
 

Summary of key findings for parents and pupils 

 

This is a school that requires special measures.  

 Since becoming an academy, the college has 
declined. Achievement is inadequate because 
many students do not make the progress 
they should, particularly in English. 

 The most-able students, those who are 
disabled and those who have special 
educational needs are underachieving. 

 The sixth form is inadequate. A worrying 
number of students begin courses and do not 
finish them. Too few students, especially 
boys, make the progress expected of them at 
A level. 

 Teaching is inadequate. Too many lessons 
require improvement and, over time, this has 
resulted in students’ underachievement. The 
work set in lessons is often not challenging or 
engaging enough, particularly for the most 
able. 

 Behaviour requires improvement. More 
students are excluded than in most schools, 
particularly those who have special educational 
needs. This reflects ineffective behaviour-
management systems. 

 The headteacher and the governing body have 
not been effective. They have an unrealistic 
view of the college. Governors have not held 
the headteacher to account, especially with 
regard to students’ inadequate achievement 
over the last two years. 

 

The school has the following strengths 

 Students achieve well in some subjects, 
including French and sociology. Boys achieve 
well in mathematics. 

 Teachers work hard and establish good 
relationships with the students. 
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Information about this inspection 

 Inspectors observed parts of 41 lessons taught by 39 teachers. Fourteen of these observations 
were conducted jointly with the senior leadership team. 

 Meetings were held with the headteacher, other senior leaders and leaders, such as the special 
educational needs coordinator and some subject leaders. An interview took place with five 
representatives of the governing body, including the Chair of the Governing Body. Meetings were 
also held with groups of students. 

 Inspectors took account of the 136 responses to the Parent View questionnaire. 

 Inspectors reviewed 90 responses to the staff questionnaire. 

 The inspection team evaluated information including: the college’s self-evaluation; behaviour, 
attendance and exclusion records; information about students’ achievement and progress; 
minutes of governing body meetings and documents used by leaders to monitor the college’s 
work. 

 

Inspection team 

Ian McNeilly, Lead inspector Her Majesty’s Inspector 

Richard Masterton Additional Inspector 

Roisin Chambers Additional Inspector 

Timothy Pank Additional Inspector 

Rosemary Barnfield Additional Inspector 
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Full report 

In accordance with the Education Act 2005, Her Majesty’s Chief Inspector is of the opinion that this 
school requires special measures because it is failing to give its pupils an acceptable standard of 
education and the persons responsible for leading, managing or governing the school are not 
demonstrating the capacity to secure the necessary improvement in the school. 

Information about this school 

 Heanor Gate Science College converted to become an academy school on 1 November 2011. 
When its predecessor school, with the same name, was inspected by Ofsted, it was judged to be 
outstanding. 

 The college is a larger-than-average secondary school with a sixth form. It has a specialism in 
science. 

 Most of the students are of White British heritage and speak English as their first language. 

 The proportion of students for whom the college receives the pupil premium is average. This 
additional government funding is for students in the care of the local authority, those known to 
be eligible for free school meals and some others. 

 The proportion of disabled students and those who have special educational needs supported 
through school action is above average. The proportion supported through school action plus or 
with a statement of special educational needs is below average. 

 The college does not have specially resourced provision for those students who have special 
educational needs. 

 There is no alternative educational provision off-site. 

 The college meets the government’s current floor standards, which set the minimum expectation 
for students’ attainment and progress by the end of Key Stage 4. 

 

What does the school need to do to improve further? 

 Make sure that all teaching is good or better by ensuring that teachers: 

- plan high-quality, relevant learning in lessons that challenges and engages students 

- increase opportunities for students to learn in pairs and small groups 

- check students’ understanding regularly during lessons and especially at the beginning of 
tasks. 

 Raise the achievement of all groups, particularly the most-able and disabled students and those 
who have special educational needs by: 

- setting tasks appropriate to students’ ability levels, making sure they are always challenging 

- ensuring that all sixth form students are placed on suitable courses. 

 Improve behaviour and safety by: 

- reducing the numbers of exclusions, particularly of those who have special educational 
needs, through creating more effective, in-school behaviour management systems. 

 Improve leadership and management by: 

- evaluating the qualities of the college more realistically, including managing the 
headteacher’s performance more rigorously, and acting effectively upon subsequent findings 

- creating a curriculum which meets the needs of the most able. 
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 Ofsted will make recommendations for action on governance to the authority responsible for the 
school. An external review of governance, including a specific focus on the college’s use of the 
pupil premium, should be undertaken in order to assess how this aspect of leadership and 
management may be improved. 
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Inspection judgements 

The achievement of pupils is inadequate 

 Achievement is inadequate because not enough students make as much progress as they 
should. This is particularly the case in GCSE English, where both attainment and progress have 
declined in each of the last two years. In GCSE English in 2013, initial data show just over half of 
students made the progress expected of them, a figure well below the national average in 2012. 

 

 The most-able students make inadequate progress. Even in mathematics, in which the college 
performs reasonably overall, the proportion of the most-able students who made expected 
progress in the 2012 GCSE examinations was below national comparisons. The college’s leaders 
were aware of this and took action to address the issue. An improvement was seen in the 
performance of the most-able students in 2013, but it was still below what was reasonably to be 
expected. 

 

 Disabled students and those who have special educational needs are underachieving in certain 
key subjects. In 2012, 18% of these students achieved a GCSE grade C or higher in English 
compared to 33% nationally. This was mainly due to students supported through school action 
underachieving significantly. In both English and mathematics in 2013, the majority of disabled 
students and those who have special educational needs who joined the college at National 
Curriculum Level 4 did not make expected progress. Students supported through school action 
plus or those with a statement of special educational needs underachieved in English and, to a 
lesser extent, in mathematics. However, the teaching of reading to students who have low ability 
is good, particularly in Year 7. 

 

 The few students who speak English as an additional language make good progress. Year 7 
catch-up funding is used effectively and results in increased rates of progress for the targeted 
students in both English and mathematics. 

 

 In 2012 the average results in examinations and the progress made by students supported by 
the pupil premium were lower than for other students in the college. When compared to national 
averages, this group of students was one GCSE grade behind in both English and mathematics. 
The gap in the college between these students and others narrowed in 2013 to half a grade in 
both English and mathematics. However, in English, this was not due to the increased progress 
of students in receipt of pupil premium but because the achievement of other students fell. The 
college’s leaders could not provide detailed information on the impact of pupil premium funding. 

 

 Literacy across the curriculum was a focus for the college in 2012/13 and continues to be so. 
Good practice was seen in a Year 13 physics lesson where students were provided with a 
‘literacy mat’ as well as a prompt sheet to help them record their evaluations of a science 
experiment accurately. Students presented their work neatly and tried to write accurately. 

 

 The most-able students have been entered early for GCSE mathematics. This has had little 
positive impact. In 2012, fewer of these students than the college anticipated made or exceeded 
the rates of progress expected. However, overall, the college’s results are broadly average for 
GCSE mathematics. 

 

 In 2012, boys underachieved significantly at A level. On average, they achieved more than two 
thirds of a grade lower than the national average. Performance at AS level was broadly average. 
Achievement in the sixth form improved in 2013, though success rates are still below national 
averages. Students performed well in sociology and photography at A level in 2013. 
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 Of concern is the number of sixth form students who discontinue their courses before they take 
concluding examinations. For every five students who start a course, one drops out. 

 

 The college has a science specialism. The college’s achievement at GCSE level in biology, 
chemistry and physics is below the national average. The college does better in GCSE core 
science, the subject that combines the three separate sciences. At GCSE level, students achieve 
well in French, Spanish, religious education, geography and photography. 

 

 

The quality of teaching is inadequate 

 Although a variety of teaching quality was seen during the inspection, it is clear that, overall, 
teaching is inadequate as many students do not make the progress they should. Too often, the 
needs of the most-able students are not met. Work is mainly set at a level for those of average 
ability and these students sometimes make good progress in some subjects as a result. 
However, this situation means that the most-able students are insufficiently challenged; too few 
of them make the expected progress. 

 

 This lack of challenge for the most able in the main college continues into the sixth form. In 
lessons, there is not enough encouragement or expectation of the intellectual curiosity required 
for successful progress in advanced studies. This has resulted in underachievement, particularly 
at the higher grades and, especially, for boys. 

 

 The teaching of disabled students and those who have special educational needs has not 
resulted in those pupils making the progress expected of them. However, teaching for this group 
has not been supported by the college’s behaviour policy, which has seen a disproportionate 
number of these students spending less time in lessons than they should. The teaching of 
students in receipt of the pupil premium has resulted in slightly increased progress in 
mathematics. However, the progress of these students declined slightly in English. 

 

 Teachers do not always check that students’ understanding is secure, especially at the beginning 
of tasks, and this has resulted in some students making inadequate progress despite their 
positive efforts. 

 

 Opportunities for students to work in pairs or in small groups are often missed. As a result, 
students are not engaged as well as they could be. 

 

 Mathematics and literacy teaching has been a focus for the college recently, and non-specialist 
teachers are developing their skills in these areas. Students’ reading levels are mainly in line with 
national expectations. In one lesson, almost everyone in a Year 9 class of lower-ability students 
showed competence in reading aloud. 

 

 Some good teaching does take place in the college. Where practice is best, teachers make sure 
that work is set appropriate to students’ abilities and that the material provided engages the 
students’ interest. In these lessons, questions provoked thought rather than simply asked for 
information. 

 

 

The behaviour and safety of pupils requires improvement 

 The college has a ‘zero tolerance’ behaviour policy. This has resulted in a rate of exclusion which 
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is well above the national average. The numbers of excluded students are rising; students who 
have special needs are over represented in this figure. The college has been unsuccessful in 
changing the attitudes and behaviour of a minority of students for the better, so that the need 
to exclude them reduces. 

 

 Students’ attitudes to learning are variable. They can be very positive and, where they are, this 
helps progress. At other times, students are compliant rather than engaged and this is directly 
linked to the quality of teaching. 

 

 Most students are polite, sociable and well-mannered. They get on well with their teachers and 
with each other. Many students take up the extra-curricular opportunities provided. 

 

 Assemblies are used to raise students’ awareness of different types of bullying. Students were 
able to speak with knowledge about issues, such as cyber-bullying and homophobia. 

 

 Attendance is just below the national average but is improving slowly. The attendance of 
students who have a statement of special educational needs is average. The attendance of other 
groups of disabled students and those who have special educational needs is below average 
overall. 

 

 

The leadership and management are inadequate 

 The college’s self-evaluation shows that the headteacher and other senior leaders, including 
governors, have an overly optimistic view of the college’s current position. This applies to every 
area of the college. Because of this, neither headteacher nor governors have sought any outside 
support to assist college improvement at leadership level, other than an annual target setting 
procedure. This practice is ineffective. 

 

 After English GCSE results declined in 2012, college leaders took steps to try and ensure 
improvements were shown in this area. In fact, the results declined further. This was unforeseen 
by the leaders in charge of this subject. 

 

 The performance management of the headteacher is inadequate. The annually set targets are 
not routinely reviewed and little happens in practical terms if the original targets are not met. 

 

 The performance management of teachers is inadequate. The vast majority of teachers were 
approved for pay progression even though much of the teaching is weak. However, senior 
leaders are aware of this deficiency and the college has a new strategy in place for 2013 which 
is more comprehensive. 

 

 Leaders in the sixth form do not use data about students’ progress and attainment well enough 
to inform their strategies. They have, however, overseen some improvements in achievement at 
A level in the last year. 

 

 The curriculum is inadequate for the most-able students. It provides a wide range of 
qualifications, which cater for the needs and interests of most students, particularly those of 
lower ability. These include courses such as health and social care, construction, and hair and 
beauty studies. However, some of the most-able students pursue non-GCSE courses when they 
could take qualifications which offer a greater level of academic challenge. 
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 The school timetable does not allow for much extra-curricular activity at lunchtime but several 
clubs take place after school, including a variety relating to sport and arts. Music is promoted 
through the steel band club and choir. The college is proud of its association with the Royal Air 
Force through being a centre for a Combined Cadet Force. Students are also given opportunities 
to go on a variety of trips, including some overseas. The college runs a hair and beauty salon 
which is open to the public. Local businesses work with the college and, as a result, students are 
made more aware of the world of employment. 

 

 Despite the decline in English results, a greater proportion of pupil premium funding was 
directed towards mathematics. The headteacher was unable to show the specific impact of the 
extra funding the college has received. 

 

 The college is highly regarded by parents and carers; college leaders have been effective in 
seeking their views and keeping them informed. 

 

 College leaders have sought to ensure that students’ attitudes to learning are positive and that 
poor behaviour is consistently dealt with. This has resulted in an inappropriately high rate of 
exclusions. Leaders have tackled the symptoms rather than the underlying problems that need 
addressing. 

 

 Careers guidance in the college is comprehensive and there are several staff members assigned 
to offer advice. External, independent advice is available to students from professionals who visit 
the college though most support is offered by college staff. 

 

 The governance of the school: 

 Governance is inadequate. The governors lack basic knowledge about the college’s 
performance and the quality of teaching. They have received training or information on key 
aspects of their role but this has not been effective. Their performance management of the 
headteacher is weak as is their oversight of the appraisal of all staff. The individuals involved 
are proud of the college and loyal to the headteacher. However, these qualities are currently 
clouding the governors’ judgement and, as a result, they are failing to carry out their duties 
effectively. They are unaware of how pupil premium funding has been spent and the impact it 
has had. At present, the governing body is not capable of adequately holding the headteacher 
or other leaders to account. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 137606 

Local authority Derbyshire 

Inspection number 428028 

 

This inspection of the school was carried out under section 5 of the Education Act 2005. 

 

Type of school Secondary 

School category Academy converter 

Age range of pupils 11–19 

Gender of pupils Mixed 

Gender of pupils in the sixth form Mixed 

Number of pupils on the school roll 1385 

Of which, number on roll in sixth form 220 

Appropriate authority The governing body 

Chair Wayne Judson 

Headteacher Robert Howard 

Date of previous school inspection Not previously inspected 

Telephone number 01773 716396 

Fax number 01773 765814 

Email address mail@heanorgate.derbyshire.sch.uk 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory Support Service (Cafcass), schools, schools, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 
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