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What is it like to attend this early years setting?
The provision is inadequate

Staff's capacity to implement the well-designed curriculum and to monitor
children's good progress is compromised by the lack of support and supervision
from pre-school leaders. Staff are passionate and care about their work. They want
the very best for children and are committed to providing children with high-quality
learning and care. However, too often, they are tasked with undertaking duties
outside of their role and this takes their time away from children. Staff are alert to
when children need extra help and make sure children with special educational
needs and/or disabilities receive support from external professionals as soon as
possible. The early intervention encourages all children to make good progress in
their development. Despite their good learning experiences, children's safety is
compromised by the poor knowledge and understanding of the directors who, as
the registered provider, lead the pre-school. As a result, although children show
high levels of confidence and security in the care of staff, this is undermined by
consistent failures in measures that are designed to help keep them safe.

Children behave well and are learning about how to regulate their behaviour and
get along sociably together. Children attending the pre-school get to know each
other well and start to form close friendships. Staff ensure that the curriculum
encourages children to learn the essential skills they need in readiness for when
they move on to school.

What does the early years setting do well and what does it
need to do better?

B The provider has failed to take suitable action to ensure that Ofsted has received
all the necessary information so that they can make a decision about the
suitability of all directors. This is a repetition of a weakness that was identified at
previous inspections. The provider was alerted that Ofsted had not received this
information several times. Despite this, the provider has not ensured that this
vital step has been taken to help confirm the suitability of those who are
responsible for leading the pre-school. This compromises children's safety and
demonstrates a disregard and lack of commitment to implement safeguarding
measures designed to help protect children.

B The provider does not implement a robust recruitment procedure for staff. They
do not ensure that all stages of safeguarding checks are carried out, such as
undertaking further checks when staff have lived and worked abroad. Therefore,
the process has flaws and does not form a full picture of staff suitability.

B The policies and procedures relating to safeguarding contain information that is
out of date and inaccurate. Consequently, information provided for staff and
parents to explain how to take action in the event of a concern about children's
safety are ineffective. This further compromise children's safety.

W Staff are overburdened and under pressure. They are often left to try to manage
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situations, incidents and paperwork that are the responsibility of the provider.
This leads to them feeling unsupported and affects their morale. The staff team
is close and work together well, offering each other support. However, the lack
of oversight of the provider is having a negative impact on staff's ability to their
job. They feel compromised as they cannot concentrate on teaching children as
they have to deal with multiple different tasks.

m Children enjoy opportunities to be physically active and test out their skills. Staff
ensure there are multiple ways for children to practise what they know and can
do. Children delight in putting on puppet shows, retelling stories and playing
with dough as they combine their imagination with increasing physical
coordination and confidence.

B Staff have a sound awareness of child development and, as a result, are
ambitious and knowledgeable about what to expect from children's progress.
Staff share regular information with parents so they know how well children are
progressing and how they can support their learning at home.

W There is good structure to the pre-school day and activities are organised well.
Staff communicate the routine well to children. Consequently, children know
what is happening and what is expected from them. Staff use a visual timetable
of pictures to support children's understanding. Staff talk to children,
commentate on their activities, introduce them to new words and engage in
meaningful conversations. This helps children to hear and use language as they
play and learn.

B Children arrive excitedly in the morning and show their pleasure in seeing the
staff who care for them. Relationships between children and their key persons
are strong and staff know all about the children they care for. Parents are
welcomed into the setting and staff spend time exchanging information to help
with a smooth handover. There are good relationships with the local school and
other providers, meaning children receive consistency and good support when
moving on from the pre-school.

Safeguarding
The arrangements for safeguarding are not effective.

There is not an open and positive culture around safeguarding that puts children's
interests first.

What does the setting need to do to improve?

The provision is inadequate and Ofsted intends to take enforcement
action.

We will issue a Welfare Requirements Notice requiring the provider to:

Due date
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take immediate action to ensure that
Ofsted is provided with the necessary
information to enable them to carry out
suitability checks for all directors

05/11/2024

improve arrangements for checking the
suitability of staff to ensure that all
information is gained to assess their
suitability to work with children

05/11/2024

implement a safeguarding procedure
that is accurate, informative and clear to
support staff and parents if they have a
safeguarding concern about a child

05/11/2024

provide a suitable working environment
for staff, where they receive supervision
and support that enables them to focus
on supporting children's care, learning
and development.

05/11/2024
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision
Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY463628

Milton Keynes

10363903

Childcare on non-domestic premises
Early Years Register

Sessional day care

2to 4

20
15
Lavendon Pavilion Pre-School Committee

RP532668

07902 818491
15 January 2019

Information about this early years setting

Lavendon Pavillion Preschool registered in 2013 and operates from the pavilion in
Lavendon village. The pre-school employs three members of childcare staff. All hold
appropriate early years qualifications at level 3 and above. The pre-school opens
from Monday to Friday during term time. Sessions are from 9am until 12 midday
and 12 midday until 3pm. The pre-school offers government funded places for
children aged two, three, and four years and children in receipt of funding for

disadvantage.

Information about this inspection

Inspector
Hayley Marshall-Gowen
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Inspection activities

B The inspector discussed the intent of the curriculum, observed its
implementation during activities indoors and outdoors and assessed the impact
this has on children's learning.

B A joint observation was completed and discussed with the manager.

B During the inspection, the inspector held a meeting with the manager and spoke
with a director on the telephone. She looked at relevant documentation, such as
evidence of the suitability of staff working in the pre-school.

B The inspector spoke with staff and children at suitable times throughout the
inspection.

B Parents were invited to share their views with the inspector. Several parents
discussed their views during the inspection and the inspector took account of all
feedback received.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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