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Overall effectiveness Requires improvement
The quality of education Requires improvement
Behaviour and attitudes Requires improvement
Personal development Requires improvement
Leadership and management Requires improvement
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inspection
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What is it like to attend this early years setting?
The provision requires improvement

The setting operates from the village hall. They have recently had some staff leave,
meaning there are fewer qualified staff to work with the children and support their
learning. Although the required ratios are met, the setting does not have sufficient
staff to organise the children, including those with special education needs and
or/disabilities, to meet their learning needs.

Staff plan and provide a variety of activities, linking to all areas of the curriculum.
However, they do not use what they know about the children's development to plan
and identify the skills and knowledge they want individual children to learn.
Therefore, the teaching does not target children's learning needs well enough.

Children generally behave well and most remain engaged, particularly where
activities are those they enjoy, such as bucket time. All children arrive happy and
ready to learn. They concentrate as they create pictures of flowers, using paint and
other materials. Some children draw more detailed pictures, asking staff to display
their work on the creative board.

There are generally good levels of engagement. Staff sit with children and ask
them to 'catch a fish'. Children concentrate as they hold their fishing rods and get
excited when they catch the magnetic fish.

What does the early years setting do well and what does it
need to do better?

W Staff supervision and monitoring of practice are not focused enough to identify
and target professional development for improving the overall quality of
education that is provided. Staff meet regularly as a team to discuss the day
ahead and the activities they intend to provide. Due to current staffing
arrangements, staff struggle to take children to play outside daily because some
children require a higher ratio to ensure their safety. However, staff do provide
opportunities for children to develop their physical skills inside. For instance,
they dance around following simple actions to the songs they know and like.

m All staff know the children very well and support their care and well-being. Staff
plan a variety of activities that link to themes, festivals and celebrations
throughout the year. However, the planning of the curriculum does not target
children's learning well enough to help them make good progress in their
development. For example, activities do not identify what individual children
need to learn from them.

B The organisation of the environment does not consistently support children's
learning or their individual needs. All children are cared for in one room, which
enables the provider to meet the required ratios due to staffing issues. However,
this means that during parts of the day, the room becomes too noisy for some
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W Staff supervise children well to keep them safe. They sit with the children while
they eat and accommodate their individual needs. Staff have a good
understanding of child protection and implement effective procedures to monitor
children who may be at risk of harm. Children participate in fire drills, usually at
the same time as the school that is next door. Staff monitor the number of
children they have in each day to ensure that the ratios are correct and all
children are accounted for. They implement good hygiene procedures when
changing children's nappies.

B Staff use planned activities, such as 'bucket time', to target children's language
development. They repeat the simple vocabulary they want children to learn,
such as 'big' and 'small' and 'in' and 'out'. Children clap along to songs and
follow simple actions in readiness to celebrate the graduation of the children
going to school. This helps to increase their vocabulary and extend their
language skills.

W Staff encourage children to learn good manners using the 'golden rules', such as
using their 'kind hands' when playing with friends. Staff promote children's
independence skills in readiness for school during mealtimes. For example,
children open their lunch boxes, put their rubbish in the bin when finished and
put their tissues in the bin when they wipe their noses.

B Partnership with parents is good. They confirmed the communication between
them and the staff about the care and development of their child is effective.
Parents appreciate the help and support the staff and the managers provide for
them, particularly around seeking help for children who have additional needs.
Parents confirm the pre-school is a big part of their life, and they feel confident
in asking for support if they need it.

Safeguarding
The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's
interests first.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the
provider must:

Due date

use children's next steps in their learning |09/09/2024
to plan the early years foundation stage
curriculum to target the skills and
knowledge they need to learn to
progress in their development

Inspection report: Lilliput Pre-School Iver 3
17 June 2024




Ofsted

improve the procedures for the
supervision and monitoring of staff's
practice, ensuring that there is an
opportunity to identify and address any
training needs

09/09/2024

review the organisation of the
environment to ensure that it meets the
learning and care needs of all children
and the noise level is reduced

09/09/2024

provide regular opportunities for children
to have fresh air and play outside every
day.

09/09/2024
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY543138

Buckinghamshire

10354637

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Sessional day care
2to4

26
47
Smith, Donna Louise

RP514949

07447653943
8 March 2019

Information about this early years setting

Lilliput Pre-School registered in 2017. The pre-school operates from the Village Hall
in Iver. The pre-school employs five members of childcare staff. Of whom, three
have a childcare qualification at level 2 or above. The pre-school opens from
Monday to Friday, during school term time. Sessions are from 9am to 3pm, with a
breakfast club and after-school club on request. The pre-school provides funded
early education for two-, three- and four-year-old children.

Information about this inspection

Inspector
Maria Conroy
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Inspection activities

W This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the provider.

m We carried out this inspection as a result of a risk assessment, following
information we received about the provider.

B The room leader and the inspector completed a learning walk together of all
areas of the pre-school and discussed the early years foundation stage
curriculum

B The inspector spoke with the provider about the leadership and management of
the setting.

B The inspector spoke to several parents during the inspection and took account of
their views.

B The provider showed the inspector documentation to demonstrate the suitability
of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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