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At the most recent graded inspection in July 2024, the following areas were identified as 
needing to improve: 
 

 The school’s delivery of the intended curriculum is of poor quality. It does not 
support pupils to gain knowledge and skills securely. This is reflected in pupils’ work 
and their performance in external examinations at key stages 4 and 5. The school 
needs to ensure that pupils benefit from a well-planned and well implemented 
curriculum and that they gain the knowledge and qualifications to be successful in 
their next stages of education and future careers.  

 
 Pupils with special educational needs and/or disabilities (SEND) do not benefit from 

a high-quality education because expectations for these pupils are too low. Staff do 
not receive accurate information, or have the expertise, to effectively adapt the 
curriculum to meet the needs of pupils with SEND. Therefore, these pupils are not 
reaching their potential. The school needs to ensure that expectations are raised, 
and that staff adapt teaching approaches so that pupils with SEND benefit from the 
curriculum and achieve well.  

 
 The school does not have systems in place to identify gaps in pupils’ reading 

knowledge. As a result, pupils who need more help with reading, including those 
with SEND, do not receive the support they need to access the curriculum. The 
school should ensure that it has an accurate understanding of pupils’ reading needs. 
It should ensure that all pupils can access reading material across the curriculum 
through appropriate adaptations.  

 
 The school has not made appropriate and robust checks on the alternative provision 

used to support the needs of a small number of pupils. Routines are not in place to 
measure the impact of the provision or monitor the attendance of these pupils. As a 
result, these pupils do not benefit from a high-quality education. The school needs 
to ensure that secure systems are in place to ensure any alternative provision used 
meets the needs of pupils. It should ensure pupils attend well and benefit from an 
appropriate curriculum.  
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 The school has introduced new systems to improve attendance, behaviour and the 
number of pupil suspensions. Although these new systems are starting to have 
some positive impact, they are still in their infancy. This results in these pupils 
missing too much of their learning. Pupils with SEND and those that are 
disadvantaged are disproportionately represented in these figures. The school must 
fully implement its systems to improve behaviour and reduce the rates of poor 
attendance and suspensions so that all pupils benefit from the school’s curriculum. 

 
Leaders and trustees are taking effective action to improve the school but 
continued work is needed to remove the requires significant improvement 
designation.  
 
During the monitoring inspection, inspectors focused on the following evaluation areas: 
 
  Leadership and governance 

 Safeguarding 
 Inclusion 
 Achievement 
 Attendance and behaviour 
 Curriculum and teaching 

 

Leadership and governance 
  
Since the full inspection in July 2024, leaders have made improvements towards all the 
areas for improvement identified. Leaders and staff have a shared commitment to make 
the necessary changes for the better. They are proud of their accomplishments so far. 
They also know that there is a lot yet to do. They value the support of the trust and from 
leaders of another multi-academy trust.  
 
Utilising this support, leaders have redesigned many school policies and procedures to 
address the areas of weakness. They have also provided a substantial amount of training 
for staff to improve their practices.  
 
Leaders’ focus on developing consistent common teaching strategies is starting to make a 
positive difference in many lessons. Teachers are starting to develop more effective ways 
of supporting pupils with SEND. This is aided by leaders’ much improved approach to 
informing staff about how best to support pupils with SEND. As a result, pupils’ outcomes 
are starting to improve. However, there is more work to do so that new teaching practices 
become fully embedded across the school and pupils achieve more.  
 
Attendance and behaviour have improved. Pupils are now more likely to behave well and 
attend regularly. However, the support leaders have in place to support pupils who 
struggle to maintain consistently positive behaviour is only partially successful.  
 

Safeguarding 
 
At the previous full inspection, safeguarding was evaluated as being effective. 
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Inclusion 
 
At the previous monitoring inspection, inspectors found that leaders had introduced 
guidance and training for staff to improve their expertise with adapting learning activities 
to meet the needs of pupils with SEND where appropriate. Since then, leaders have 
refined their system of informing staff about pupils’ needs and how best to support these 
pupils. Leaders’ improvements mean that staff now have the precise information they need 
to understand pupils’ specific needs and the necessary support teachers should provide. 
Leaders also have in place a well-considered plan for ongoing staff training.  
 
Leaders have introduced external scrutiny to ensure that their use of alternative provision 
and part-time timetables are appropriate. Leaders ensure that pupils who attend 
alternative provision are safe and have high-quality learning experiences. Leaders also 
ensure that pupils on part-time timetables are safe. However, some of these pupils remain 
on part-time timetables for too long. Leaders have benefitted from the support from 
another multi-academy trust to improve the quality of checks leaders have regarding part-
time timetables. Leaders aim to reduce further the number of pupils on part-time 
timetables and the duration of these arrangements. 
 

Achievement 
 
Since the last full inspection, pupils’ achievement in national tests has improved. In some 
subjects, outcomes are close to national averages. However, in too many subjects, 
outcomes are below national averages.  
 
Pupils’ work in books shows varied success across the curriculum. Too often, the quality of 
pupils’ books does not reach leaders’ high expectations. Similarly, pupils’ responses in 
lessons demonstrate underdeveloped understanding of the curriculum. Furthermore, 
pupils’ communication skills are also less well developed than they should be. This includes 
the reading skills of pupils at an early stage of reading.  
 
While leaders are taking appropriate action to improve achievement for pupils with SEND, 
these pupils do not achieve well from their starting points.  
 

Attendance and behaviour 
 
At the previous monitoring inspection, inspectors found that pupils’ behaviour had 
improved. It remains the case that most pupils behave well in lessons and at social times. 
However, there remains a significant minority of pupils who do not maintain consistently 
positive behaviour. Although suspensions for these pupils have decreased, they remain at 
a high level. In addition, pupils continue to be frequently withdrawn from lessons to attend 
the ‘re-set’ room. As a result, these pupils miss important learning. The provision offered 
to those removed from lessons does not adequately support their progress, and many fall 
behind in their learning. 
 
At the last monitoring inspection, inspectors noted that pupils’ attendance remained 
problematic. Since then, leaders’ introduction of new measures to improve attendance 
have been somewhat successful. Currently, pupils’ attendance is improving, though less so 



 
  

 
 

Monitoring Inspection report: Manor School, 17 to18 March 2026 

 4 
 

 

for disadvantaged pupils. However, too many pupils arrive late to lessons, resulting in 
missed learning and, on occasion, disruption when they enter the classroom. 
 

Curriculum and teaching 
 
At the previous monitoring inspection, inspectors found that leaders put in place an  
ambitious and well-sequenced curriculum. Since then, leaders’ evaluation of the quality of 
the curriculum has enabled them to understand what is working well and what needs 
developing. In response, leaders have put measures in place to continue to improve the 
curriculum.  
 
The quality and impact of the curriculum and teaching remains uneven across the school. 
However, leaders’ ongoing training is supporting teachers to make the necessary 
improvements. Teachers have benefitted from routine feedback about the impact of their 
teaching. They also have regular opportunities to work in teams to reflect on how they can 
develop their teaching to lift pupils’ outcomes.  
 
As at the previous inspection, teachers still do not consistently realise when pupils forget 
or misunderstand key concepts. As a result, pupils do not learn the curriculum as well as 
they could.  
 
Leaders’ small group sessions for pupils at an early stage of reading help them gain  
fluency and confidence in reading. Teachers are developing their use of what they know 
about pupils’ reading knowledge when planning learning activities. However,  
teachers do not yet support these pupils well enough in lessons.  
 
Teachers are increasingly embedding leaders’ approach to developing pupils’ vocabulary. 
Teachers consistently follow leaders’ clear approach during tutorial sessions. However, the 
teaching of vocabulary across the wider curriculum remains underdeveloped. 
 
Although teachers are developing their expertise, they do not consistently adapt learning 
activities well enough. As a result, some pupils are not sufficiently supported to overcome 
barriers to learning or to access the curriculum as effectively as they could. 
 
 

 

Additional next steps 
 
Leaders and trustees should continue to address the priorities for improvement identified 
from its previous full inspection.  

About this inspection 
 
Inspectors carried out this monitoring inspection under section 8(2) of the Education Act 
2005, and it was the second monitoring inspection since the school was judged to require 
significant improvement following the graded inspection that took place in July 2024. 
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The school’s previous inspection and the first monitoring inspection were carried out under 
the Education Inspection Framework (EIF) at that time. The renewed EIF took effect from 
10 November 2025. The areas for improvement identified at the school’s graded inspection 
and subsequent monitoring inspection have been cross-referenced to the relevant 
evaluation areas in the inspection toolkit for consideration on this monitoring inspection. 
 
The purpose of this monitoring inspection was not to determine grades for any of the 
evaluation areas set out in the school inspection toolkit. The purpose was to identify and 
report on the school’s progress in addressing priorities for improvement since the school’s 
previous inspection. 
 
Since the first monitoring inspection, the school continues to wait for the brokering process 
into a new multi-academy trust to be completed. This has meant that some improvement 
plans have been delayed. In March 2026, the current multi-academy trust introduced an 
interim executive board. Trustees expect this board to provide greater scrutiny of the 
progress made towards the achievement of the necessary improvements. This board has 
not yet started their work.  
 
During this inspection, meetings were held with the principal and other senior leaders, the 
interim chief executive officer  of the trust, trustees, teachers and support staff to discuss 
the actions that have been taken to improve the school since the most recent graded 
inspection. 
 

Lead inspector 

Al Mistrano His Majesty’s Inspector 

Team inspector 

Stephen Long Ofsted Inspector 

Damian Painton Ofsted Inspector 

Michael Wilson Ofsted Inspector 

Jane Burton Ofsted Inspector 

 

About this school 
 

School capacity 900 

Number of pupils on roll 967 

Resourced provision or SEND unit No 

Principal 
 
Chair of the trust 

Adam Crawte 
 
Paul Stone  
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates 

and inspects to achieve excellence in the care of children and young people, and in 
education and skills for learners of all ages. It regulates and inspects childcare and 

children’s social care, and inspects the Children and Family Court Advisory and Support 
Service (Cafcass), schools, colleges, initial teacher training, further education and skills, 

adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked-
after-children, safeguarding and child protection. 

 
If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

 
You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk. 

 

 

This publication is available at https://reports.ofsted.gov.uk/.  
 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

 

 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

 
T: 0300 123 1231 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 

 
© Crown copyright 2026 
 

 
 

mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:psi@nationalarchives.gsi.gov.uk
https://reports.ofsted.gov.uk/
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

