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Introduction
The inspection was carried out by three Additional Inspectors.
Description of the school

This large primary school serves an area of social and economic advantage. The percentage of
pupils entitled to free school meals is well below the national average. Most pupils are of White
British heritage and there are a small, but increasing, number of pupils from minority ethnic
heritages or who speak English as an additional language. The percentage of pupils with learning
difficulties and/or disabilities is below average. A privately run ‘Before and After School’ club
operates on the site and was subject to a separate inspection. Mablins Lane is an Investor in
People and holds the following awards: Artsmark Gold, Basic Skills, Inclusion Quality Mark,
Healthy School Award and Activemark.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 3

The school rightly judges its overall effectiveness as satisfactory. It does, however, have
significant strengths in the quality of pupils' personal development and the care and support
provided for them, all of which are good. To support these aspects, the school has developed
strong and productive links with other agencies and the community. These contribute well to
meeting the extra needs that some pupils have. Within a satisfactory curriculum there is a strong
focus on promoting pupils' personal development and this contributes significantly to their
good behaviour throughout the school and the positive relationships that exist at all levels.
Pupils' good attitudes towards learning can clearly be seen in the classrooms. They say they
enjoy their lessons and the good range of lunchtime and out-of-school activities, a view that
is supported by pupils’' above average attendance. Pupils are polite, well mannered and speak
confidently. They were keen to demonstrate their understanding of how to stay safe by raising
concerns about the lack of a reqular crossing warden outside the school. They also have a good
understanding of what constitutes a healthy lifestyle. They assume responsibilities confidently
and eagerly, promoting very good relationships by acting, for example, as recycling officers
and school councillors.

Standards at the end of the Year 6 have remained close to the national average since the last
inspection and pupils' achievement is satisfactory. Achievement is not better than this because
there is some variation in the quality of teaching across the school. Some is good, but it is
satisfactory overall. In good lessons, teachers capture pupils' interest, involve them in their
own learning and maintain a brisk pace. This not only motivates pupils and helps them to make
better progress, it also adds to their enjoyment of learning. In contrast, where teaching is
satisfactory, pupils are not always fully engaged because lessons are not sufficiently interesting
and too much time is spent listening. This slows the pace of learning and reduces the
opportunities for pupils to make the progress of which they are capable. Recent initiatives to
improve the teaching of English are already making a difference to pupils' performance in the
subject but have not yet had full impact.

Leadership and management are satisfactory but have notable strengths, particularly in the
team spirit and the ethos that has been created in the school. The headteacher and deputy
headteacher work very closely together and this has enabled the deputy headteacher to refine
his leadership skills and run the school effectively while the headteacher has been carrying out
work on behalf of the National College of School Leadership. Consequently, the deputy
headteacher is well prepared to assume the role of acting headteacher in January 2009. There
are a range of monitoring procedures in place and these are used to set targets for pupils and
teachers. However, the end of year targets set for pupils are often unrealistic and unattainable
for many, and this limits leaders' ability to accurately judge pupil progress and teachers'
effectiveness in improving achievement. Governors fulfil their statutory duties and are both
supportive and challenging of the school. The school has a satisfactory capacity to improve
further and provides satisfactory value for money.

Effectiveness of the Early Years Foundation Stage
Grade: 3

Children enter the Reception having a wide variety of pre-school experiences and staff work
hard to gather information about each child. This is used to help children settle quickly and
enjoy school. Data shows that the knowledge and skills of current Reception children are at a
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lower level than in previous years and below those expected for their age. They make satisfactory
progress in most areas and slightly better progress in the way they link letters and sounds. This
is a response to recent initiatives and has improved their language and communication skills.
Children's progress is monitored but staff are not fully effective in planning for individual
children’s next steps in learning. Insufficient support is provided to enhance children's language
and social development whilst they are learning through play both individually and when in
groups. There has been good improvement in the outdoor provision since the last inspection
and this is now providing greater opportunities for children to explore and learn in a different
environment. However, the full effect of this on the children's progress is yet to be seen. The
leadership of the Early Years Foundation Stage (EYFS) is satisfactory overall. The leader knows
the strengths and weaknesses well and recognises that, although good improvement has been
made since the last inspection, more needs to be done to support children's progress and
personal development.

What the school should do to improve further

® Ensure children in the EYFS are effectively supported when developing their language and
social skills through play.

® Ensure the targets set for pupils match their individual ability more closely to enable their
progress to be judged more effectively.

® Increase the proportion of good teaching in order to improve achievement.

A small proportion of the schools whose overall effectiveness is judged satisfactory but which
have areas of underperformance will receive a monitoring visit by an Ofsted inspector before
their next section 5 inspection.

Achievement and standards
Grade: 3

Pupils make satisfactory progress throughout the school and they achieve standards that are
broadly in line with those nationally by the end of Year 2 and Year 6. This is similar to the last
inspection and indicates that the school has followed the national trend. Inspection evidence
shows that the current Year 6 are on track to achieve challenging targets in English because
of good teaching at the end of Key Stage 2 and the recent implementation of strategies to
improve reading and writing. Pupils with learning difficulties and/or disabilities are provided
with effective support and this helps them to achieve as well as other pupils.

Personal development and well-being
Grade: 2

The school's focus on promoting pupils' emotional development is beginning to reap rewards
and this contributes to their good behaviour, attitudes to learning and spiritual, moral, social
and cultural development. Pupils are given opportunities to be reflective, responsible, and are
able to show empathy and concern for fellow pupils. This gives them confidence to work both
independently and cooperatively. They take part in a number of local community activities and
have links with a school in South Africa. This, coupled with their involvement in activities such
as the 'fair trade' project, has given them a better understanding and appreciation of other
cultures as well as adding an economic dimension to their learning. The school council makes
a positive contribution to school life and improvement and reqularly seeks the views of others.
All of these features contribute to the pupils' good social, moral, spiritual and cultural
development. Pupils use information and communication technology (ICT) well. This means
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that, along with their experiences of enterprise activities, they are well placed to develop the
skills needed for their future economic well-being.

Quality of provision
Teaching and learning

Grade: 3

Teaching and learning are satisfactory overall. Teachers are aware of gaps in pupils' knowledge
and generally plan lessons to meet their needs. A positive feature of teaching is the improved
marking, with teachers making it clear to pupils what they have achieved and how to improve
further. This is a new initiative, however, and so has yet to show full impact on pupils' progress.
Pupils are competent users of computers and teachers make good use of this fact to use ICT
to enhance their learning. The variation in teaching quality that exists affects the rate of
achievement that pupils make. Where teaching is good, lessons are brought alive and, as a
result, pupils are eager to learn. This helps them to make better progress. Not all lessons are
equally stimulating. Relationships, however, are good and all teachers manage children's
behaviour positively and effectively. They promote their personal development well so that
they become more confident and have good attitudes to learning. There are relatively few
teaching assistants but they play an important role in teaching and providing support for pupils,
particularly those with learning difficulties and/or disabilities.

Curriculum and other activities
Grade: 3

The curriculum is satisfactory but has a strength in the quality of artwork, which, with attractive
wall displays that celebrate pupils' work, has helped to create a stimulating environment for
learning inside and outside the building. The school is currently revising its curriculum to make
greater links between subjects so that skills learned in one area can be transferred to another.
An example of this was seen in an English lesson where pupils were using ICT research skills to
produce a poster on modes of transport in Victorian times. The full impact of this development
has yet to be seen, although recent changes to the English curriculum have already raised
standards in reading and are beginning to improve pupils’ writing. The curriculum is well planned
to ensure that the mixed-age classes do not repeat work. There is a good range of visits and
enrichment activities, which extend learning outside the classroom. ICT is well established across
the school and integrated into the curriculum. The school has made a good start at introducing
the French language.

Care, guidance and support
Grade: 2

Parents are confident that the school looks after their children well and inspectors agree. The
school is currently working hard to secure additional support for the pupils who have joined
the school recently and do not speak English. Procedures for health and safety, risk assessment
and first aid are in place and the school meets the latest government requirements for
safequarding children. Pupils say they feel happy and secure in school, which enables them to
enjoy themselves and make satisfactory progress. Effective systems ensure pupils' good
behaviour, attendance and punctuality, which are strengths in their personal development. The
school works very closely with EYFS providers and the local secondary schools to promote good
transition arrangements for pupils entering and leaving the school. Procedures to monitor
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pupils' progress more thoroughly have recently been put in place. Although yet to have full
impact, these have helped teachers to know exactly where pupils are in their learning and to
set appropriate work for them. Pupils are given more information on how to improve their work
and they are now beginning to be involved in evaluating their own learning.

Leadership and management
Grade: 3

The school has made satisfactory progress since the last inspection and the issues identified
then have been addressed. Leaders have an accurate view of the school's strengths and
weaknesses and regularly monitor and evaluate its work. However, the approach to whole school
and end of year target-setting is not yet matched closely enough to individual pupils' needs,
so that a more accurate view of both pupil and teacher performance can be gained. A stronger
area of leadership has been the substantial opportunities provided for staff to develop their
leadership skills through well structured professional development. The result of this is that a
strong and enthusiastic team is emerging, which is taking initiatives and is beginning to make
an impact on pupil progress. It is, however, too early to see the full effect of their endeavours.
Morale amongst the staff is high and all are working with a common purpose. The views of all
stakeholders are valued and the great majority of parents are very positive about the school
although a few have expressed concerns regarding the move to mixed-age classes. Governors
have a clear view of where the school is and the direction in which it is moving. They work
closely with the leadership team providing an appropriate level of challenge and support. The
school's effectiveness of promoting community cohesion is satisfactory.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 3
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 5

well being?

The capacity to make any necessary improvements 3
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the

EYFS? 3

How well do children in the EYFS achieve? 3

How good are the overall personal development and well-being of the children 3

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 3

How effectively is the welfare of children in the EYFS promoted? 3

How effectively is provision in the EYFS led and managed? 3
Achievement and standards

How well do learners achieve? 3

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 3

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 3

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N INININININININE N

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

W |Wlwlwlw] W

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection

As you know, a team of inspectors visited your school recently to find out how well you are
learning. Thank you so much for the marvellous welcome you gave us and for being so open,
polite and friendly. We found out that your school provides you with a satisfactory education.
This means that some things are done well and others not quite so well. We agreed that all the
adults in school take good care of you and the school helps you develop into mature and
sensible people and you behave well and try hard in lessons. You work really well together and
help each other a lot. Your attendance is good. You know the benefits of a healthy lifestyle is
and how to keep yourself and others safe. You also told us how much you enjoyed school.

When we watched your lessons and looked at your work, we could see that your teachers and
teaching assistants work really hard to help you to learn and they have some great ideas to
help you. However, we did notice that in some lessons you spent a long time sitting and listening
to the teachers. This meant you had less chance to make good progress. In the good lessons
we saw, we noticed that teachers made the work exciting and you were fully involved. We would
like to see it happening more often and in all classes so that you can do even better than you
are now and this is what we have asked your teachers to do.

We have asked the school to help ensure that children in the Reception classes receive more
effective support from staff to help them learn better through play. We also saw that the
Reception class had a new outdoor area, which is much better than the last time inspectors
visited the school.

Those responsible for leading and managing the school and all the other staff work very hard
indeed to make sure that you enjoy coming to school and that you are well cared for and safe.
They set targets for you each year, but we found that some of the targets are too difficult for
some of you to reach. We have asked them to look more closely at what each one of you can
do and set you targets that challenge you to do your very best but are achievable.

Thank you once again for helping us. We enjoyed our time with you and your teachers. We
hope you that you continue to work hard and enjoy school.



