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Personal development, behaviour and welfare Good 

Outcomes for pupils Good 
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Summary of key findings for parents and pupils 
 
This is a good school 

 
 The Chiltern Learning Trust and the local 

governing body have been fundamental in 

offering support that has resulted in school 
improvement. The effective communication 

between them ensures that school leaders are 
steadfastly held to account over the 

performance and behaviour of pupils.  

 Governors provide strategic support for school 
leaders and challenge them to improve further.  

 The headteacher and senior leaders have been 
relentless in their efforts to improve provision. 

As a result, the standards of teaching and the 

achievements of pupils are good. 

 School self-evaluation is accurate. Senior 

leaders know the school’s strengths, where 
improvement is required and what to do. 

 Middle leaders are effective, making an 

important contribution to school improvement. 

 The school’s systems for assessing pupils’ 

progress are effective. 

 Teachers’ strong subject knowledge promotes 
an eagerness to learn across the school. Pupils 

show positive attitudes. 

 The performance of disadvantaged pupils is 

improving swiftly and the gap between their 

achievement and the others is narrowing. 
However, leaders’ plans are unclear as to which 

improvement strategies are the most effective. 

 

  Pupils who have special educational needs 

and/or disabilities (SEND) make good progress. 

However, the way that leaders monitor and 
evaluate the impact of the support is not sharp 

enough. Communication with these pupils’ 
parents is not as good as it could be. 

 Pupils’ social and emotional needs are met 

exceptionally well. Developing pupils’ self-
esteem is at the forefront of the school’s work. 

 Pupils feel safe and secure. They are 
knowledgeable about how to keep themselves 

safe when using modern technology. 

 Attendance is now in line with the national 
average because pupils enjoy school more than 

in the past. Punctuality to lessons is good. 

 Some disadvantaged pupils do not attend 

school as regularly as their peers. Although this 

is improving, persistent absence remains high. 

 Good-quality careers advice means that pupils 

secure next steps in their education and 
training. 

 At times, teachers provide insufficient 

challenge for the most able pupils. 
Consequently, they do not make as much 

progress as they should. 

 The rich curriculum provides pupils with a very 
wide range of subjects, enriched by a range of 

excellent extra-curricular activities. 
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Full report 
 
What does the school need to do to improve further? 
 
 Plans are refined to produce a suitable strategic pupil-premium plan so that governors 

and leaders have a thorough understanding of the impact of strategies to support 
disadvantaged pupils. 

 Refine systems to monitor and evaluate the strategies used to support pupils with 
SEND and implement a whole-school strategy to strengthen communication with their 
parents. 

 Improve the quality of teaching by ensuring that the most able pupils are consistently 
provided with a greater level of challenge, so that they achieve their best in each 
subject. 

 Take effective action to decrease the persistent absence of disadvantaged pupils. 
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Inspection judgements 
 

Effectiveness of leadership and management Good 

 
 The Chiltern Learning Trust has provided highly valuable support to raise standards. 

The trustees are very proactive and successful in helping to secure improvements and 
know the school very well. The trust ensures that the school has the necessary 
capacity to drive forwards further developments. 

 The headteacher has high expectations of himself, staff and pupils and has created an 
aspiring culture within the school. This has led to secure improvement since the school 
opened. He is ably supported by a motivated senior leadership team who shares his 
vision for an outstanding school. 

 The school’s evaluation of its performance is accurate. Leaders carefully link school 
improvement to their evaluation. Leaders have clear procedures in place to monitor the 
quality of leadership and management, teaching, learning and assessment, and the 
behaviour and welfare of the pupils. 

 Strong middle leadership appointments have added capacity to the school. Middle 
leaders track the progress of pupils and the quality of teaching closely to ensure good 
progress. They are unwaveringly positive about the support they receive from senior 
leaders and value the frequent access they have to leadership training programmes.  

 An effective approach to assessment has been developed. This enables teachers to 
carefully match work to most pupils’ abilities. Leaders robustly track the progress that 
pupils make and have an accurate understanding of groups of pupils and those who 
need further guidance and support. 

 Pupils’ education, health and care (EHC) plans are carefully maintained. Staff monitor 
closely pupils’ social, emotional and academic development. Parents and carers receive 
frequent updates to let them know how their children are progressing. 

 The trust provides a comprehensive training programme for staff. Teachers welcome 
the opportunities provided and speak highly of the courses they attend.  

 Staff new to the profession are well supported by their mentors. They are given lots of 
opportunities to share ideas and experiences. As a result, they feel valued by senior 
leaders and quickly adapt to the school’s systems and procedures. 

 The spiritual, social, moral and cultural development of pupils is shaped by the school’s 
caring, nurturing and supportive ethos. Pupils’ understanding of British values is seen 
in their respect for each other in lessons and around the school. As a result, pupils are 
well prepared for life in modern Britain and leave school able to make a contribution to 
society. 

 The responses to Ofsted’s online questionnaire for staff were overwhelmingly positive. 
Staff are proud to be a member of the school, and agree that pupils’ behaviour is good 
and that pupils are kept safe. 

 Parental responses to Ofsted’s online questionnaire and free-texts indicate that the vast 
majority agree that the school is well led and managed. Most parents appreciate what 
the school does for their children and say that their child is well looked after and safe. 

 Leaders use Year 7 catch-up funding and additional funding to support disadvantaged 
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pupils well. However, leaders’ plans and evaluations relating to additional funding are 
not sufficiently sharp to enable them to determine which strategies have the most 
impact on disadvantaged pupils’ learning. 

 Leaders promote equality of opportunity well. All groups of pupils are achieving better 
results than in the past but there is still more to do to promote the achievement of 
higher-ability pupils from the start of Year 7. 

 Special educational needs funding is used effectively because the coordinator ensures 
that pupils’ needs are identified, resulting in most pupils making good progress. 
Training is provided to staff, including teaching assistants. However, the monitoring of 
the impact of this training is not sharp enough to enable pupils to make the most 
progress they can. 

 A minority of the parents of pupils with SEND do not feel that the school 
communicates well enough with them about their child’s individual needs and their 
academic progress. 

 
Governance of the school 

 
 The local governing body and the trust have high aspirations and expectations for the 

pupils who attend the school. They work as a team and have a clear strategic plan that 
identifies accurately the many strengths and the specific weaknesses in the school’s 
provision. 

 Members of the governing body have a range of professional experience and expertise. 
They know how to analyse information on the performance of pupils. Visits to the 
school help the governors to gain a sharp understanding of the school’s priorities and 
progress towards these. 

 Governors are rigorous in their management of the performance of the school. 
Meetings are strategically focused and supported by the trust. Governors have evolved 
a highly systematic approach which ensures that they challenge and support leaders 
appropriately.  

 Appropriate checks are made to ensure that statutory duties are met regarding 
safeguarding pupils and employment of staff. The trust and governors have a strong 
commitment to ensure that pupils are safe. They ensure that all statutory health and 
safety duties are met. 

 
Safeguarding 

 
 The arrangements for safeguarding are effective. 

 The school has an up-to-date safeguarding policy on its website which takes into 
account the government’s current requirements. There is a strong culture of keeping 
pupils safe in the school. 

 The single central record of employment checks on staff, governors and members of 
the trust is well maintained. Leaders, including governors, fully understand the 
importance of safer recruitment. They ensure that all staff are vetted prior to 
commencing employment in the school.  
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 Staff are well trained in all aspects of safeguarding, including child sexual exploitation, 
female genital mutilation and radicalisation. They have knowledge of the risks 
associated with the criminal exploitation of children known as county lines. This high-
quality training enables staff to spot concerns quickly and confidently take rapid action. 
There is a shared understanding of the need to protect these vulnerable pupils from all 
possible risks. 

 Pupils told inspectors they feel safe. They are confident that staff will help and support 
them with their worries and concerns. Talks given by the local police help to ensure 
that pupils have a good grasp of the rule of law. 

 

Quality of teaching, learning and assessment Good 

 
 The quality of teaching, learning and assessment has improved considerably since the 

school opened, and is now good. The majority of teachers have high expectations of 
what pupils can achieve. 

 Teachers have good subject knowledge, which they use to plan engaging activities that 
build on learning. Effective questioning is used to probe pupils’ understanding and 
deepen it. Longer-term sequences of lessons are carefully planned to support pupils’ 
learning potential. 

 Strong relationships between staff and pupils provide an effective basis for learning. 
There is a positive atmosphere for learning in classrooms. Pupils are encouraged to 
take risks and ‘have a go’ if something is difficult. This gives them the confidence to 
learn from their mistakes. 

 Classroom routines are well established. Pupils know what is expected of them. 
Activities have a clear focus on learning that is shared with the pupils. Staff develop 
pupils’ skills in literacy and numeracy through a variety of activities, while they 
maintain pupils’ interest and motivation. 

 Teachers rarely need to correct any inappropriate use of language by pupils. Teachers’ 
high, consistently applied expectations of pupils’ conduct mean that a short reminder is 
normally all that is required to help pupils manage themselves well again. 

 The school’s own feedback procedures are consistently implemented by the majority of 
staff. Consequently, pupils are clear on how to improve their work. 

 Teaching assistants are effectively deployed and work successfully with pupils. They 
are careful not to do the work for them and their support is carefully timed to enable 
pupils to learn better and build self-confidence. 

 Displays celebrate pupils’ achievements and provide them with additional information 
to aid their studies. 

 Some teaching does not ensure that the most able pupils are challenged to think hard 
and deepen their learning. 

 

Personal development, behaviour and welfare Good 

 
Personal development and welfare 
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 The school’s work to promote pupils’ personal development and welfare is outstanding. 

 Leaders have worked tirelessly to establish a culture where pupils feel they can 
succeed. Pupils are proud of their school and keen to explain about all that it offers. 
They understand the school’s values and what is expected of them. Teachers know 
their pupils exceptionally well as individuals and their specific needs. 

 Pupils told inspectors that they feel safe when at school. Pupils have an excellent 
understanding of how to keep themselves safe in a range of situations. They 
demonstrate a strong awareness of the risks associated with the use of social media 
and the use of networking sites. 

 Pupils are happy, well cared for and respect each other’s differences. Pupils spoken to 
say that they do not use pupils’ backgrounds or disabilities as reasons for being unkind. 
Pupils have flourished in the welcoming, inclusive, nurturing environment that leaders 
have created. As a result, they grow in self-esteem. 

 Promoting emotional health and resilience is high on the school’s agenda. During the 
inspection, the Year 9 pupils received a well-being day led by outside agencies. 
External speakers delivered a range of sessions, for example on how to cope with 
stress and the dangers of sexting.  

 Pupils are encouraged to discuss and debate issues, showing respect for others’ points 
of view. They are supported to understand the importance of democracy and are active 
in helping others through charity work. 

 High levels of supervision ensure the pupils’ safety. Staff are highly visible at the start 
and end of the school day as well as at breaktime and lunchtime. Pupils value teachers’ 
concern for their health and safety. The school has risk assessments to keep pupils 
safe when in school and when participating on excursions. 

 Pupils enjoy a wide range of enrichment activities that add significantly to their 
personal development and welfare, including the Duke of Edinburgh’s Award. Pupils are 
given the opportunity to learn a musical instrument and participate in a wide range of 
sports, for example, football, basketball, netball, hockey and tennis. A number of pupils 
are top sports men and women competing at county, regional, national and 
international levels.  

 The school has purchased equipment to enable pupils with SEND to participate fully in 
sports. The school has specialist trampolining and gym equipment.   

 The school holds the International Schools Award for 2018–2021. The school has 
strong links with its German partner school and welcomed a group of pupils this year to 
visit. Together, in a multinational group, pupils undertook a series of activities in music, 
art, outdoor challenges, teamwork and cooking. 

 The few pupils who attend alternative provision are helped well. Pupils are safe, secure 
and learning well. 

 
Behaviour 

 
 The behaviour of pupils is good. 

 Throughout the inspection, pupils were polite, courteous and seen willing to help each 
other. They move sensibly around the building and follow the instructions of staff. 
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Pupils wear their uniforms with pride and keep the school very tidy. 

 Classrooms are calm; pupils respect each other’s views and pay attention to their 
teachers. Typically, lessons proceed without interruption because low-level disruption is 
rare. 

 The school has effective policies for dealing with any unacceptable behaviour. Records 
show that behaviour has improved year on year. Far fewer pupils are excluded from 
school than previously. The vast majority of parents believe that the school makes sure 
that its pupils are well behaved. 

 Pupils say that they enjoy school and bullying is rare. They state that any concerns of 
this kind are dealt with swiftly and effectively by staff. The majority of parents agree. 
Pupils are knowledgeable about the different types of bullying including e-safety, cyber 
bullying and bullying linked to those who are seen as different. 

 The isolation room for internal exclusion is used selectively and good-quality restorative 
work is carried out there. 

 Attendance is now in line with the national average and punctuality has significantly 
increased, reflecting pupils’ more positive attitudes to school. Persistent absence has 
reduced considerably and is now below the national average. However, it continues to 
remain high for disadvantaged pupils. 

 

Outcomes for pupils Good 

 
 Standards are rising across the school in many subjects due to sharper leadership and 

better teaching. The school’s performance information, along with work seen during 
the inspection, shows that progress is now good. 

 GCSE results for 2018 show that pupils’ progress is in line with the national average. 
The school’s performance information shows that Year 11 pupils are on track to reach 
higher levels of attainment this year. 

 Current pupils’ work shows that they are making strong progress across a range of 
subjects and year groups. 

 Staff analyse assessment information carefully and track the progress of groups of 
pupils closely in order to ensure that pupils make good progress over time.  

 Disadvantaged pupils are now making better progress than previously. Leaders’ 
strategies are beginning to have more impact on the rate of progress of disadvantaged 
pupils across the school. 

 The development of pupils’ literacy and numeracy skills is a clear priority, and 
opportunities are taken, across the curriculum and across the year groups, to promote 
pupils’ verbal, reading, writing and numerical skills.  

 Pupils who attend alternative provision do so regularly and make good progress 
because of the good support they receive. 

 As a result of strong careers advice and guidance, the vast majority of pupils are well 
prepared for the next stages of their education or training. In 2018, all pupils took their 
learning further after the age of 16. 

 Work seen in lessons and in books shows that some of the most able pupils could be 
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further stretched and challenged as they are not making the progress that they should. 
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School details 
 

Unique reference number 144311 

Local authority Luton  

Inspection number 10102381 

 
This inspection of the school was carried out under section 5 of the Education Act 2005. 
 
Type of school Secondary 

School category Academy converter 

Age range of pupils 11 to 16 

Gender of pupils Mixed 

Number of pupils on the school roll 819 

Appropriate authority Board of trustees 

Chair Bill Pollard 

Headteacher David Graham 

Telephone number 01582 415791 

Website www.putteridgehigh.org  

Email address head@putteridgehigh.org 

Date of previous inspection Not previously inspected 

 
Information about this school 
 
 Putteridge High School is a secondary school serving the area of Luton. It is smaller 

than the average secondary school.  

 The school became part of the Chiltern Learning Trust on the 1 March 2017. Although 
the multi-academy trust’s board of trustees is legally the responsible body, the school 
retains a local governing body. This holds the school’s leaders to account for the 
effectiveness of teaching, learning and assessment, personal development, behaviour 
and welfare, as well as pupils’ progress, outcomes and safeguarding. 

 The proportion of pupils known to be eligible for free school meals is below the 
national average.  

 The proportion of pupils from ethnic minority backgrounds is above the national 
average. 

 The proportion of pupils whose first language is not believed to be English is above 
average. 

http://www.putteridgehigh.org/
mailto:head@putteridgehigh.org
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 The proportion of pupils who receive support for SEND is above average. 

 The school uses alternative provision, all of which consists of registered providers. 
Pupils attend Active Support, ACE, Avenue Centre for Education, Aspire to Inspire and 
MacIntyre.   
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Information about this inspection 
 
 The lead inspector held meetings with the chief executive officer of the Chiltern 

Learning Trust. 

 Inspectors met with the headteacher, senior leaders, middle leaders, members of staff, 
recently qualified teachers, trainee teachers and two members of the governing body. 

 Inspectors spoke with a wide range of pupils from all year groups in meetings, in 
lessons and around the school at breaktimes and lunchtimes. 

 Inspectors observed pupils’ conduct throughout the school day, when they arrived and 
as they left at the end of the school day. 

 Inspectors observed teaching and learning jointly with senior leaders. 

 Inspectors scrutinised pupils’ work in lessons and conducted a work scrutiny. 

 Inspectors scrutinised school documents about teaching and learning, behaviour, 
records and information about safeguarding, attendance and punctuality, the school’s 
record of self-evaluation and its development plan, minutes of the full governing body 
and minutes of the multi-academy trust. 

 Inspectors took account of the 101 responses to Ofsted’s online Parent View 
questionnaire, the 92 free-text comments from parents and the 42 responses to the 
online staff questionnaire. There were no responses to the online pupil questionnaire. 

 
Inspection team 
 

Stefanie Lipinski-Barltrop, lead inspector Her Majesty’s Inspector 

Shân Oswald Ofsted Inspector 

Brenda Watson Ofsted Inspector 

John Daniell Ofsted Inspector 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send 

you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding: 

pupils claiming free school meals at any point in the last six years and pupils in care or who left care 
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-

alternative-provision-settings. 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information 

parents and carers provide when deciding which schools to inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools in England. You 
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website: 

www.gov.uk/government/organisations/ofsted. 

 
 

 
 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 
achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 
and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for children looked after, 
safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-

government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU, 
or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at www.gov.uk/ofsted. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:  

http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

 
T: 0300 123 4234 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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