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Inspection date: 13 June 2024
Overall effectiveness Inadequate
The quality of education Good
Behaviour and attitudes Good

Personal development Inadequate
Leadership and management Inadequate

Overall effectiveness at previous
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inspection



Oféted

What is it like to attend this early years setting?
The provision is inadequate

Children's welfare is compromised due to breaches in safeguarding requirements.
Leaders have failed to follow their safeguarding policies and procedures. Although
they have completed their own comprehensive investigations, they have not
referred safeguarding matters to local partners and Ofsted. This puts children at
potential risk of harm.

That said, this does not affect the quality of the teaching and learning that children
receive. Staff plan activities that consistently motivate children to engage and
learn. Children show a positive attitude to learning. They are keen to explore
different media, such as paint and play dough. Staff support children to share
resources and take turns. They are ambitious for children and have a clear
understanding of what they want children to learn next. Staff support young
toddlers to begin toilet training from an early age. As a result, children are being
well prepared for their next stage in learning.

Children are happy and approach staff for reassurance. Staff respond with warmth
and kindness. Children are forming relationships with staff and close bonds are
evident. Leaders recognise that children need a consistent approach to behaviour
management. Staff gently implement the rules and boundaries of the nursery.
Consequently, children are learning how to behave well.

What does the early years setting do well and what does it
need to do better?

B Leaders do not fulfil their role and responsibility to safeguard children. For
example, they have failed to make a timely referral to local safeguarding
partners when there was an allegation made against staff. In addition, leaders
have not notified Ofsted of this allegation. Therefore, weaknesses in the
overarching safeguarding procedures mean children's safety and well-being are
compromised.

B The manager demonstrates clear intentions for what she wants children to learn
during their time at nursery. The curriculum is challenging and interesting. There
is a strong focus on developing children's communication and language. Staff
make good use of songs and rhymes to encourage new words. Children happily
interact with visitors, sharing their thoughts and ideas. As a result, all children
make good progress from their various starting points.

W Staff gather valuable information from parents when children start. This supports
staff to set accurate starting points and next steps in children's learning. Staff
use regular observations and assessments to track children's progress. They
quickly identify any gaps in children's knowledge and focus their planning to
support these. However, at times, quieter children receive less support and
interaction from staff. This means these children occasionally miss opportunities
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to extend their knowledge.

B There are suitable arrangements for children with special educational needs
and/or disabilities. Staff work well with other professionals to get the early and
ongoing support they might need. Staff know these children well and set them
specific targets. These are shared regularly with their parents and other staff.
This means children get consistent support to achieve their next steps in
learning.

m Children eat a balanced and nutritious diet. Staff share healthy lunch box ideas
with parents. Children have access to fresh drinking water. There is a focus on
good oral health. Older children brush their teeth at nursery. There are effective
systems in place for allergy management. Staff share valuable information about
children's dietary requirements, that are clearly visible for all staff to see. This
helps to keep children safe and avoids cross contamination of allergens.

m Staff feel well supported in their roles. They say their well-being is a priority and
the manager is very approachable. The manager observes staff practice and
provides constructive feedback. She uses regular supervisions to help identify
training needs for staff. Consequently, staff morale is high and they work well as
a team.

B Staff make regular checks on the safety of the environment. Areas are clean and
hygienic. Staff effectively risk assess the garden areas before children move
outdoors. All children enjoy daily fresh air and outdoor play. Staff count children
in and out of rooms to ensure they remain safely accounted for.

B Parents speak positively about the nursery. They say their children are happy
and have made progress with their communication skills. Parents appreciate the
information they receive on a day-to-day basis. They say staff are friendly and
approachable. This helps them to feel confident to raise any queries or questions
with managers.

Safeguarding
The arrangements for safeguarding are not effective.

There is not an open and positive culture around safeguarding that puts children's
interests first.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the
provider must:

Due date
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ensure that those designated to take the
lead in safeguarding have a secure
knowledge of the local procedures to
follow when there are allegations made
against a colleague.

09/07/2024

To further improve the quality of the early years provision, the provider

should:

B help staff to recognise quieter children, so that these children receive effective

support that enhances their learning.
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Setting details

Unique reference number EY338265

Local authority Worcestershire

Inspection number 10352894

Type of provision Childcare on non-domestic premises
Registers Early Years Register

Day care type Full day care

Age range of children at time of

inspection 0to4

Total number of places 48

Number of children on roll 69

Name of registered person Worcestershire YMCA Limited
Telephone number 01527 65668

Date of previous inspection 17 February 2023

Information about this early years setting

Redditch YMCA Pre-School and Nursery registered in 1978. It is run by
Worcestershire YMCA Limited. The nursery opens each weekday from 8am to 5pm
for 51 weeks of the year. It employs 14 members of childcare staff. Of these, two
hold an early years qualification at level 6, ten hold an early years qualification at
level 3 and two at level 2. The nursery provides funded early education for two-,
three- and four-year-old children.

Information about this inspection

Inspector
Katie Rudge
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Inspection activities

B The inspector discussed any continued impact of the pandemic with the provider
and has taken that into account in their evaluation of the provider.

m We carried out this inspection as a result of a risk assessment, following
information we received about the provider.

B The inspector viewed the provision and discussed the safety and suitability of
the premises.

B The manager and inspector completed a learning walk together of all areas of
the nursery and discussed the early years curriculum.

m Children spoke to the inspector during the inspection.

B The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact that this was having on children's learning.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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