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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

Gancott isagdl,commityinfant school for boysandgrlswhoae4-7yeasold | t has55ful -
tirapwil send10who @tendpat-timain thereception cl as Athelat ingection, it wsafirgd
school w th 76 pwi | sagpd 4-8 yea s The chool i sg twtedin avil | ag éou two ml essouh of
BuekndanChildren livein thevillag sarrond ngvillaes axdoratravel fronfuther afiel d
ow ngtopaentd choi ce. The school servesfanl i eswhose socid circudan cesae gnerd |y nch
rarefavoudl ethan thenaiond pictue. Nopwpilsaeelighefor freeshool red s Overdl, ppil s
dtanrant when they joi n the school i sebove aver ae. Bou 12 per cent of pyi | shave been
identifiedashavinggecid edcdiond needs for arangof leaningandbehavioud dfficuties
vhi ch i sbel owaver age. Two pyi | shave sdeman tsoul i ninghowthei r gpeci d n eedsshou d be ret.
Duin gthe pagt two yea s there hasbeen acorpl ete chan e of teachi ngedf an drany chan geson

the gover ni n gbody. Gancott i saBeacon School , 0 g&f workw th col | eagesi n ei dit other | ocd
school sdevel opi n gan d shai n ggood pr ecti ce.

HOW GOOD THE SCHOOL IS

Gancott provi desasti Sectory gandadof edecaion for itspypil s axdhasan uber of grong

fedues The gdf knowchil dren andtheir fanlieswel | ,andcredeanr environrant for leaningtha is
caingandpodtive. Children gt agpodgat in thereception cl asandachi evewel | becase the
teachi n gi sgpod en d aw de ran ¢e of acti vi ti esen cou agseffecti vel eaning Throuwhou the res of
the school , pwpi | s ahi everantsa e sti factory overd |, andgoodin Endish. Bytheendof Yea 2,
pwpi |l srecchgandadsin read ngwitingardraherdi cstha aewel | &ove averag, andthisis

refl ectedin therealtsof naiond tets Desiterany chan gesin teachi ngedf, thel eadershipand
ren aprant of the school ae soun d. My syserman d procedu eshave been rebu |t duri n gthe past

twel veronths bu aenot yet fuly effecti ve. The qud i ty of teachi ngi sgpodoverd |, bu thereae

rel ai ve wedn esesin afewl esons A the & f workeffecti vel y asacl ose-kn i t teanpwhi ch

provi desacon 9 gent gproah to spporti ngpwil s I eaning The school provi dessti Sactory vd e
for thefndingit recei ves

WHAT THE SCHOOL DOESWELL

Pypilsatan sandadsin naiond tedstha aewel | dove aver ag.

I n thereception clas children gt agpodgat toleaninga shool .

The g i ty of teachi n gi sgpod.

The school credesan environrant in whi chpypil s very good dti tudesan d behavi ou rde a
dqificant contribuion totheir leaning

The heatteacher hasl ed the school sccessfu |y throuh aperi odof gea chan ce.

§ Podtiveandprodetivelinlswthpaentsrde an effectivecontribition tochildren’sleaning

wn W W W

wn

WHAT COULD BE IMPROVED
8§ Workfor the hi gher ataningpwi |l sdoesn ot d wayschd | en ge thenmificiently, epecidly

n
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reherdi cs
§ | n afewlesons there aewdnesesin thequd ity of texching
§ The<chool doesnot identify aeasfor i mproverant preci ly enogh, opl anstord £ dangads
| ackfocls

The areas for improvement will formthe basis of the governors’ action plan.

HOW THE SCHOOL HASIMPROVED SINCE THE LAST INSPECTION

When the school wesl & i n gpected, in Noverber 1997, it wesjudged to be agpod school , w th sora

very gpodfeaues Sincethen, it hasbeen throuhaperiodof gea indaility, wthan uber of

chan gesof headteacher an dacoml ete chan gei n teachi n gadf. Despitethese bariers overd |

i mproverant hasbeen i dactory. The dandadsof &tanmant notedd thel & i n gecti on have been
rantdanedandthe school hasdedt w ththe poi ntsfor ati on tha wereidentified Ahan g of g&f
hasel imnaedthedpin progesdringYea 1tha wesreporteda thel at i n gecti on . The school
hasi mrovedresou cesfor i nforrdion andcommicaion technol ogy (I CT) andgadf have hal
adtiond traningHowever,| CTativitiesaedill not acond gent fedue of | esonsin other
abjects Beacon School gaishasen &l edthe heatteacher to have add tion d ti mw thou teaching
comitrantsandthisdong deshaingcuriclhumeson g hiliti esw thcol | eages has eased her

wor k oad. Si n ce the n ewheadt eacher wes gopoi n ted, the school hasdon e wel | tocon ol i ditethe

qu ity of itswork an dhasason dcgpeci ty tord se gSan dadsfuther.

STANDARDS
The tebl e showsthe stan dar dsechi eved by pwi | sa theendof Yea 2basedon averae point scoresin Naiond Curicu urtess
compared with
Performancein: all schools similar Key
schools
2000 2001 2002 2002
: vel | aove aver ae A
readi n A A A A
g ebove aver ap B
o aver ap C
witin A B A A
g bel owaver ap D
retherdti cs B B A A vel | bel owaver ap E

Children gat school wtharangeof exigingdills bd their overd| dtanrmentisnorrd!y aove
averag. | n thereception cl as chil dren’sahi everants(the progessthey rdein rel a&ion totheir
initid dtanmnt)aegodin dl aesof leaning Thecuricuunswel |l rdchedtothei r needs they
aevel | tagt, andthey rde good prog essin devel opingtheir exly dillsin readngwitingand
reherdi cs Aog d| aelilel ytoreahthe $an da dsex pectedby thetirathey join Yea 1 (the
EalyLeaningGdg,andmywl!| ex ceedthem

DuingYea 1andYea 2, pwpil s achi everantsae sti Sactory overd | . Realtsin the 2002 n &ion d
tedsa theendof Yea 2werewel | eoveaverapin reaingwitingandreherdics and

compa edvery favoudd y w th thosee ga nedby 9 ml a school s(those wthad ml a proporti on of
pwilselighefor freexhool red g). Theresltsfor 2003 aelilel ytobealittl el ower becase the
curent Yea 2 hasal ager proportion of pyil swthgecid edcaiond needsthan | & yea.

| ngoection of ppils workin thecurent Yea 2 showstha gtanrantiswel | dovendaiond
ex pectaionsin Endi s, raherdi csandscience. Pwpil s ahi everantsaegodin Endishwthdills
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in gpedingread ngandwitingd!l bei ngdevel opedwel | throuwh agodran g of acti viti es paticda
drenghisthewayin vhichliteracy dill saewsedarddevel opedin other sjects | n raherdi cs

whi | & thel oner a&taningpwil sachi eve vel |, the hi der &taningpyil s ahi everentsae sti Sactory
becase the worki snot d weyschdlengngenouh, epecidlyin Yea 1.1 n sience, ppil sjoin Yea 1
wthwel | &ove averagp di |l sandtheir achi everantsae sti Sactory. Pyi |l sachievewel | in des n
andtechnology anddance andreach gdan dadstha ae dovenaiond expectaions | n at, gog ghy,
hi gory,inforrdion axdcommicaion technol og/, i cardreli g ossedeaion, ppi | S achi everents
aesti gactory. Bthouh pwi | sreech dan dardstha aeclosetondiond expectaionstheir gtanrant
doesn ot yet rachtha seen in other abjects The vai &l e achi everant ar ossabjectsi sow n gto the
fact tha the school i sre-eddl i shingthecuricduiol | owngaperiodof ingéility, opypilsaenot yet
receivingacond dent qd ity of edcaion in dl sbects

PUPILS ATTITUDESAND VALUES

Aspect Comment

Ki tudesto the school Very good Pwil sred |y lile comngtoschool andenjoy their leanin|g
They showg ea en thus asvior reny acti vi ti es They contribietheir
idessconfidently andconcentraeverywell when they aedven ajakto
do. Thi sprovi desavery good bed sfor leaning

Behaviou,in andou of Very gpod. Pwi | shehare very send by in | esson san da own dthe schogl .
cl &y oorm They kn owwha i sex pected of theman dregpon dwel | to gi dan ce from
ad ts Thei r very good behavi ou spportsthe prog esthey rde. There
hasze been noexclons

Perond devel oprant and | Very good. Pwi | sendg&f kn oweach other very wel | . They fornvery
rel &ion shi ps pod ti ve rel &i on hi ps whi ch apport pwils leaning Pwi | sworkan dpl &
vel | together, andd | apsaefriendyw theah other. When g ven the
opportunity, pwil sregpondwel | toaddtiond regpongbilities

Ken dn ce Very godandwel | dovethenaiond averag.

TEACHING AND LEARNING
Teaching of pupilsin: Reception Years1l-2

Qdityof texching gpod sti dactory

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. 'Satisfactory’ means that strengths outweigh any weaknesses.

The qud i ty of teachi ngi sgpodoverd | . Throwhou the school , it wesd | et gpodin 11 of the 20

| eson sobserved, andoccad ond |y very good. N o un i Sactory teachi n gwesseen . The gpod qud i ty

of teachi nghasbeen sagd nedd ncethel a i ngection. Teachingandleaningfor the recepti on
children aecond gently godan doften very god. Ai chvai ety of wel | -pl an n ed acti vi ti esandvery
good gpport fromadd tsen are tha chil dren aevery pod ti ve éou their | eaningan drde good

prog ess Throuhou the school , | esonsaepl annedwel | ,wthclea | eaningobecti vestha ae
shaedw ththe chil dren s they kn owwha they aetryi ngto achi eve. Worki sgenerd |y wel | rached
topwpi | S needshd, in afewl eson s hi gher dtaningpypil saenot chdl engden ouh. Non ethel ess i n
rog | eson spi | senjoy their work try their bes, andrde gpodginsin leaning Aery grong
feadueof children’sleaningistheinteres andconcentréaion they bringtothei r work Teachingis
godfor Endish,andsti Sactory for raherdi cs Bad c dil | saetagt wel | in bothliteracy and

n uar &y | eson s Teacher san d ¢l asx comess gan tshave very goodr el &i on shi pswi th pypi | sand

provi de con 9 der &l e 9pport to en dl e thento acceed, pati cu aly wher e pypi | shave gpeci d

edcdiond needs Thepaeandorgni stion of rog | eson si sgod. | n af ewl eson s however , the

whol e-cl esssess on | atstoo |l on g whi ch | eavestoo | ittl etirafor the pyi | sto coml ete thei r
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i ndependent work On occad on,the sandadpatern of |iteray andn uaray | eson si sn ot adgted
toreet theleaningneedsof the pyil srod effecti vel y.

OTHER ASPECTS OF THE SCHOOL

Aspect

Comment

Theqdityandran g of the
curicdun

Saidectory. Thecuricdufor children in therecepti on cl asi g
god. For Yea 1andYea 2, thecuricdumsbroadandincl wesd |
the requ red sbjects Ppi | srecei ve agpod bd an ce an dran ¢ of wor]
in literay, b there ae afewwedn esesi n n uaray. Other abjeg
aetagt wngnaiondlyrecoman dedgi dn ce. Khowh the

content of thi sworkdevel opsprog ess vel y, the school hasyet to

very

endaretha ppil Skillsaehbult geadlyin dl sbects Thecuricd m
isenrichedby agpodrange of extracuriclua ativitiesincluwdngvigts
topl acesof interet andvigtors
Aspect Comment
Providon for ppil swth | Good. The n eedsof these pypil saeidentifiedclealy adeproprijge
gecid edcaiond needs | tagetsfor improverant ae st. Pyil swth gecid edecdiond needs
aewvell inclwedin dl ativities| n | eson s they aedven worktha i s
vel | rechedtothei r needs Effecti ve apport, epecid |y fromearning
dants hel psthento rde good pr og ess
Providon for pwil s person d3pod. The school provi desghod apport for pwil s persond
incldngsiritd, rard, devel opran t becase the $&f kn oweach chil dvery wel | . Provid on for
socid andeutud ppils socid andrard devel oprant i sgpodan di sfoderedthrouwh the
devel opran t day-to-day | i fe of the school aswel | asthrowh acti viti esacha* cirgle
tires. Providon for ppils iritid andcltud devel oprant i s d.
Howwel | the school caes | Saidatory. On aday-to-day bed s the school caesfor itspwyil swelfl,
for itspwils bi ¢df havehadnorecent traningin somaof theforrd proceduses
fessan t Sai deactory. Apodanwnt of i nforrdion i sgthereddou pwil s
dtanmant andahi everantsin Endish, raherdi csandscience.l {is
not wwedcon g gently, however, toen are tha worki swel | rechedto
pwpil s needs
Howwel | the school worksin| Good. The school haspos tivelinlkswthpaents | t en couagsthento
patnershi pwthpaents beinvol vedin school activitiestotdean ativeintered in theifr
chil dren’sworkandto apport | eaninga hora. The school provi deg
very goodqd ity inforrdion for paentsaou |ifein school adhpw
their children aedoing
HOW WELL THE SCHOOL ISLED AND MANAGED
Aspect Comment
Leadershipandmaerant | Saidatory. The headteacher hasl edthe school sccessfuly throuh g
by the headteacher an d other| peri odof con g derdd e chan g andhasacl ear vid on for thefuue.
ley g f Ahouh reny n ewran gprant sysermhave been pu i n pl e, thee
have yet tobefulyirl erantedor teded Thethreeful -ti rateachefs
shaerepong hilitieswel |, for exapl ein the co-ord naion of sljects
They have agpod g e of drenghsanda easfor devel opran t, bu
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have n ot yet hadtiratoiml erant pl an sfor i mproverant fuly. The

curent school irmproverant pl an wesan interi nmaaar e an ddoesn ot
provi de the focisn eeded to gi de devel oprants A ewpl an w | be pu
inpleaein thenea fuue.

Howwel | the governi n gbody
fufilsitsreponshilities

Good. The gover ni n ghody hasacl ear vi ewof the school 'sgren ghs
andaeasfor i mproverant. They have good syserafor ranitoringthe
vor kof the school . Govern or sa e apporti ve, they fufil their sau
reppong bilitiesvel|,andtheyaebegnningtoplayafuler pat i
plaaningthewsy forwad

Or'y
n

The hool 'sevd wtion of it
per for ren ce

5 Sai Factory. The school haspu i n pl ae Loma sydermfor mnitoring
ppils dgtanmnt andtheqd ity of teachingandl eanin g #yet, th
gtheringof inforrgion isnot syderdi c enoghtoenaretha
vwedh esesaeidentifiedpreci ly andtha pl annedation for

i mproverant i swel | focused.

Aspect

Comment

The draeg c e of
I esou ces

Finaacid planningaxdrmn agerent ae god The school rdes gpod
wweof itsfndngardpl anseheadrathod cd | y. | t hasgpropri ae
proceduesfor check ngtha itisprovid ngthebes vdiein dl &
of i tswork

lects

The aequcy of gdfing
acomoddion andleaning
I esou ces

The school iswel | gdfed andhasag alsetrd neeteacher whoi s
rdd n gavery good con tri bui on . Teacher s cl esy ooness dantsand
other ¢&f aeacomntted, ha dwor k n gteanThe bu | di n gpr ovi des
aeqetefailitiessndthereaepl anstoadan | CTroomThe g oun
provi de gpod oppor tuni ti esfor play andl eaning Resoucesfor | ez

ds
rning

aesti dactory for mmg sbjects

PARENTS AND CARERS VIEWS OF THE SCHOOL

What pleases parents most

What parentswould liketo see
improved

§ Their children rde god
§ Teahingisgod

progessa school . 8 Nogaqiificant concernswerg
rdasedby d| paents bu afew

§ The school ex pectschil dren toworkha d, echi eve thei r pest, sadtha they woddlile rare
an dhel psthemo becormrdue andregpons bl e. inforreion gou wha their

§ Behavi ou i sgpod

8 Thereisagodran g of activiti esoud del esons

§ The<hool iswell |edan

children aeleaningin cles

dran aed

1"

Jdg wnder ahd f of the paentsretunedthe qesionndre, and10 dten dedthe reeti n g The g ed

rgority of these paentsae pl
lacely apport paents pod ti

eaxedw thd | apectsof the school "'swork an di n gpector s judgerants
ve vi ens However , i n gector sjudgedtha, in rog abjects children’s

progessi ssti Sactory raher than goodin yea 1andyea 2, andtha the | eader shi p an d ren apran t
of the chool ae sti Factory. The aaunt of i nforrei on the school g vespa en tsaou whé thei r

children aeleaningin cl

Gancott Commity | nfant School
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PART B: COMMENTARY
HOW HIGH ARE STANDARDS?

The school’ sresults and pupils achievements

(Pupils' attainment iswhat they know, understand and can do at a particular point in time e.g. at the end of
Year 2. Pupils’ achievements are the progress they make in relation to their initial attainment. Therefore, a
child starting school with low attainment may achieve well but still not reach the nationally expected
standard of attainment by the end of Year 2. Where reference is made to similar schools, these are schools with
a similar proportion of pupils known to be eligible for free school meals.)

Overdl, pypi |l s ahi everan tsagood.

Strengths
8 Children ahievewel | in thereception cl as
§ Puwilsdowell in naiond tedsda theendof Yea 2
§ Puwils ahieverantsin Endishaegod
§ Puwilsahievewell in des g0 andtechn ol og/, an ddm ce
8 Puwil swho hare geci d edcdi ond n eedsrde good prog ess

Areas for development
§ ghieverant of the hi cher a@taners especidlyin rdherdi cs
§ éhieverantin at, ggog ghy, higory, i candreli g osedcdion

1. When children gat school in thereception clas theged rgority aeleen tolean, aandthey
have goodpersond andsocid 4| |s whi ch hel p thermo be accessfu . The &f rde the rog of

these pod ti ve dti tudes They enaretha chil dren ae hgpy, sttledandconfident in school . They

bu | dvery goodrel &i on shi psw ththe chil dren andtheir paents axdthey provi de aw de vai ety of
e ningactivitiestha cachthechildren’sinteresd. When children aerealy, andédter the 2df have
been &l eto aesstheexigingdillsof eechchild, | eaningbecoresrore focuged. Stdf hare good

syderg bothforrd andinforrd, totrackeach chil dsproges othey aecongantly | ook ngto
encougpthenext depsin leaning Theqd ity of teachingi sgpodan dgdf hase hi dh ex pectaions

of wha the children can achieve. Aell plannedcuriclurspportschildren’sleaningby providng

Gancott Commity | nfant School 11



avery goodran ge an d bd an ce of acti vi ti es Whol e-cl assess onsaelivelyandintereding andthe
teacher rdesaretha thechildren aefulyinvol ved When chil dren workindependently, or espat
of agd| gowp, ativitiesaewel | rdchedtotheir needsandailtsprovide | fu spport and
encouagrant,whils dlowngchildren tofindou for thersel ves arealt of the gpodprovison in
the recepti on cl as chil dren’sachi everantsae godand, by thetirathey join Yea 1, drog d |

reach the ¢an da dsex pectedfor thei r age an dreny ex ceed them

2. I nthe2002naiond aesantsfor pwil sa theendof Yea 2, resltsin rea ngandwiting
vere wel | éove averae. W pwi | s nedthe ex pectedLevel 2of atanrant, wthvery fewa the

lower endof thislevel .1 n read ng ju over athirdof pyi | sreachedthe hi gher Level 3and whil & this
wesaove averaenaiondly, it weseou the ssaastheresl tsof pyil sin Smla schools | n
witingthe proportion of pypilsreahinglLevel 3wswel | éove arerag. | n raherdi cs realts
wereidenticd tothosein read ng Overd |, the 2002 resal tswere wel | eove aver ag corpa edw th
thoeginedby ppilsin 9mla shoolslaglyowngtothedsenceof anylower @gtaningpypils
Since 1999, there hasbeen adealy i mproverant i n the school 'sreslts rag pron own cedin

reherdi cs Basedon teachers asessents dtanrantin sciencewsvery hi dhfor those pwpil s

reachi n gthe ex pected Level 2, andwel | aove averag for those ga ningthe hi dher Level 3. éthere
hasbeen acorpl ete tunover of teachinggdf duingthe past twoyeasitisnot poss bl etoatribie
the 2002 resl tstothe gpod qud i ty of teachi ngof the curent g&f. However, the n ewteand dwel | to
endaretha highdandadsin naiond tedswerermntdnedduingatiraof cond derdl e chan g

w thin the school . The pwi | sae bridt andleen tol ean, whi ch rdesadron gcontribuion to
accessin ndiond teds

3. Pwpilsahievewel | in rog apectsof Endish. They sat school wthgoddillsin gpedingand
ligeningandteachershul dyon these effecti vel y throuh pl enty of opportuniti esfor d < on, ssa
clasin gopsandindviddly. Standadsin read ngaewel | aovenaiond expectaions The school
teachesreal ngrathod cd | y 0 tha, by the timathey reach Yea 2, g pwil saeflent, ex pres ve
andconfident readers Pwilsenjoy shaing‘ bigbooks in their literacy | esonsandfind nginforrdion
8 n gCD-Romman dn on -fi cti on books Pa en tssha e booksw ththei r chil dren & hore, whi ch pl aysa
dquificant patin the godprogespwil srde. Standadsin witingaed owel | dovenaiond

ex pectai on s Teacher sprovi de agpodran ge of wi ti ngtadsan dsited e spport to en &l e youn ger
witerstobeconfident. By Yea 2, rod pwpil scaitdison their very goodord vocabday andise

an i naivechoi ceof wordsin their goriesandpoera Ppi | S e of gara andpun ctigti on

devel opswel |, bu thei r el |'i ngdoesn ot rach thi ssan dardbecase thereisonly arecent sygenin
plaefor improvingthisimportant d411.Overd |, honever, awnel | -plannedEndishcuri cu uran d good
teachi n gen &l esmog pwi | storeach hi g gandards

4. Pyilsahievewell in des g0 andtechnol ogy an dphys cd ededion. Thequd ity of teaxchingis
paticdaly godin thee abects | n des g andtechnol og/, d| the teachershare apaticda intered
in thesbect andthecuricdumssyderdicdlyplaanedtodevel oppwil s dillsof desgringrding
andevd wing Recent projectsrding’ ravingpictues in Yea 1and‘ Joseph'scoa of rany

colous in Yea 2haeincl wedthe devel oprant of vd ubl e di |l saswel | asrealtingin dl pypils

rdi ngan dtractiveandfunctiond prodet. | n phys cd ededion, d thogh only dan ce |l eson swere
ob=er ved, pwi | scon centraedha d, worleden this ai cd | y en d co-oper aed w th each other very wel | .
They ahi eve wel | in | eson shecasge they aetagt 11 sanden couapdto precti s themwhi | &
teachersincreae chd | en ¢e by vayi n gthe tak

5. The school wel corasd | pwi | s whaever thei r gpeci d edecaiond needs andenarestha they
aefulyinvolvedin d| apectsof school |ife. Whether the n eedsa e phyd cd , behavi oud or secific
toleaningthe shool rdesgpodprovid on togpport these chil dren bothedecaiondly and
emationd|ly. Duingthein gecti on, an uber of ex apl eswer e obser ved of pyi | sw th gpeci d n eeds

redd n ggpod prog essi n | esson shecage of the spport frongdf, w th cl ey ooness gantspl ayi nga
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paticdalyeffectiverol e.darealt, ppi | swth geci d edicai ond n eedsrde good prog ess
tona dstheclea andatanal etagetsset for them

6. 1 n 2002 Yea 2pwil sanedwel | dove averap ted realtsin raherdi cs Whi |l & these were
godreslts evi den ce gtheredduingthe i n gection ind caestha hi dher ataningpypilsaenot
rdd n gthe prog essof whi chthey aecgdl e.l n Yea 1, pwpi | S pagt workshowstha they ae g ven
vorkof as ml a d fficuty for rog of thetira. Thisiswdly gpropriaefor thel oner andrindd e
dtaningpyils bua doesnot chdl engthe hi gher atanersaificiently.l n Yea 2, hicher dtaning
ppilsaegven independent tadstha chd | en e theml n al eson seen, however, they pent toolong
duin gthe whol e-cl esssess on doi n gworktha d dn ot chd | en ge thensifi ci ently. The school isnot

doi ngenouhtoenaretha, in each phase of nuaracy | eson s the | a g proporti on of hi dher dtaning
pwi | sae g ven worktha en couagesthentotdethenext depin their leaning

7. Pwpilsdat Yea 1wthdatanmntin rog sbjectstha i sa | esst dove ndiond ex pectdions
Thereaevery fewl owdtaners| n at, ggog ghy, hi dory, i c andrel i g oisedcai on, their
ahieverantsae sgidactoryduingYea 1andYea 2, andthey recch dan dadstha aes mla to
thoefolndndiondly. Hi dher a@ta nrant wod dbe ex pectedfronmhese children.| t wescl ea from

d < on wththe gdf tha, ow ngtothe hi dhtunover of teachersduingthel &t 18 mnths planning
for these abjectshasn ot been thefird priority. dareslt, whil & teachersa e coveri ngthe content
requred thereislittlefocson devel opingpwils dlls For exaple, in at,wild pyil scoml ete a
range of work thei r inderdandi ngan dwse of feduesach ascol ou, patern andtextueisnot

devel oped syderdti cd | y. The school i sana e of thi swedh essandw || addressitin itsinmnent

school i mproverent plan.

Pupils attitudes, values and personal development

Overd |, ¢an da dsaeery good.

Strengths
§ Puil shave very good dti tudesto school
§ Puilsbehareverywell in | esson sen da ow dthe schoo
8 Puwilsandgdf have very hgppy ar d con grLeti ve
rel &i on i ps

Areasfor development
§ Aewfanliesdonotreglalyarived shool on timin
therarning

8. Puwilslilecomnngtoschool andshowred enjoyrant in their | eson s They concentraewel |, work
together sens by, and gpl y thereel vesto aran ¢e of tadsw then this aanFor exapl e, in aYea 2
peroond andsoci d ededion | eson, pwi | sd scissed howthey cou d be hel pfu to othersan d gwve

£n 9 bl eexapl esof when they had hel peda horaandin school . They then sttledqucky to
concentraeon witingashort desri pti on of their hel pfu actsan d howbei n gk nd had rede thenfeel .
Pwilsaeleen toansner qegionsandl ovetoshaeidessi n d sisd on s They wor khard en d et
fulyinvol vedw thtads eseci d | y when these tadshave caght their irgjndion.l n aYea 1

hi gory |l eson, ppil sleant aou Victori an toysan dworkedw th deep con centraion on rédi nga
gd | cu-ou work ngrodel of arock nghorse. Very pod ti ve &ti tudeshave conti nedto be afegue

of the school 9 ncethel &t i n ection. These very god ati tudesprovi de afi rnbes sfor leaningand
hel p pwi | sto rde prog ess

9. Pwilsbehareverywell in lesonsandaowmdthe school . | n lesons pwi I sligen dtentivel ytothe
teacher an deach other andfol | owi n gricti on swel | . They have avery good un der gan di n gof howthey
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aeexpectedtobehare andregpondwel | tothegidncegven by alts Al ei sre, they aelively
andfriendyardenjoy goodn @ued, en ergeti ¢ pl &. Poun dthe school they behave sen 9 bl y an d show
regpect for others There a e afewpupi | swhose behavi ou can be chd | en g nghu they ae wel |

ren apdby d | gdf who showasen g ti ve goproach tothei r needs There have been noexcl i ons
andn o poor behavi ou wesseen duingtheingection. Paentsae pl essedw ththe very good

behavi ou i n the school . The good behavi ou of ppi | shel psto crede acd narogpherefor leaning
whi ch apportsthe progespwpil srdein lesons

10. Thepersond devel oprant of ppils ardrel &ionsipsin theshool & dl |evel s aevery good A
all tsko owpi | swel |, showca e andregpect for thechildren in their cha g ardset agpodex apl e
for themPypilsaekndardpolitetoeahother bothin clasadin the pl ayggownd Ol der pwi | s
indertdemnitor reponghlitiesin thepl aygoundan dhel pyown ger chil dren. Apl ayti re, verd
youn ger pui | sgppr oached the two pl ayg o droni tor sto akfor hel p zi ppi n gy thei r cods asred

of ahel pfu andk ndregon s. Whether in cl asor aow dthe school , pyi | sindertderespons bilities
wthcaeandpride. Pwil sshowinitiaiveardindependenceaarealt of the good opportuniti estha
a e provi ded thr oughou the school , whi ch hasas quificant effect on their persond devel oprant.

11. Rendmceisvery goodandwel | dovethendaiond aerag. Thi spod ti ve pi ctu e hasbeen
rmntdanedd ncethel a i ngecti on. However, despi te the perd gent gproach of the school |, af ew

fanliescontinwetosowad segrdfor promt dtendance a s<hool in therarningl n d1 cl ases
thereisapwn ctid gattotheday otha ppilsarivingldein clasmsapat of thel eson.

HOW WELL ARE PUPILSTAUGHT?

Overdl,theqadity of teachi ngan dl ea nigogds

Strengths

§ Teaxhingandleaningin thereception cl asae god, often very good
Teacher san d ¢l asy oonasd dantsapport pwil s leaningwel |
Plaaningfor | eson sisof grodqd i ty
Baa c dil I saetagt wel |
Teachersige agpod ran e of rethodsan dgraeg esfor leaning
8§ Pwilsaeinteregedin their workandconcentrae wel |

Areas for development
8§ Thedegeeof chdlengfor hider @ataningpwilsepecidlyin raherdticsl gsons
§ Thepaxeanddrictue of patsof afewl esons
8§ Theasessant of pwils il sotha workcan be better adgptedto their n eeds

wn W W W

12. Thequityof techingandleaningisgodoverd!,andpaticdalydrongin thereception cl as
Throwhou the school , it wesd | et goodi n 11 of the 20| esson sobserved, andvery goodi n three.

Nouwn sti Factory teachi ngwesseen . The qud i ty of teachi nghasbeen mntanedd ncethel &

i ngection, even thoughd | theteachersaerel &ivel y newto the school .

13. The gdf in the Fown ddion Stage cl as(recepti on) have hi gh ex pectai on sof wha the chi | dren
can ahieve. Theeaeevident in thews i n whi chthey workw ththechildren,provid ngintereging
andchdlengngtas andencoua ngthenext depsin leaning For exaple,in one $s on
obeer ved, the ol der children werewel | gpportedin witingtheir oan nuseryrhyrg, whichresltedin
avery good gdan da d of workfor thisaggowp. N sessonsaevery wel | pl annedto ahi eve agod
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be an ce between whol e-cl assandind vi dd work wth agpodran ge of tadsto devel opchildren’s

| lsarossd| therecoman dedaeassof | eaning Where the cl assworkstogether, the teacher
presentstheativityin alivelyardinteredingwy, whi chleepsd| thechildren focieedon their
leaningFor exapl e, an uber of s£s§ on scon centraedon devel opi n gthe chi | dren’scon cept of
lengh, schacompaingthel enghsof two pi ecesof ribbon or orderingchil dren’shei dits The
children foundthese ativitiespaticdalyinteredingbecase the teacher pl ayed* devil salvocae’ in
agedi n gthe won gan sner anden couaedthe chil dren tocorrect her. Shed s0i nvol vedthe
children continwdyin edirdion, earemnt andex pl an &ion.When chil dren have achoi ce of
ativitiesthereisdwysagodrange of interedingan dpuposefu tadstobedone, achashildng
the hi dheg tower w thwood bl ocksor reheas nganusery rhyrapl ay to be presentedtothe cl as
darealt of thi sgpodteaching chil dren aeveryleen tol ean, showahi gh deg ee of con fi den ce
andahi eve vel | .

14. Teachersan dcl asx conasd gan tskn owthe chil dren very wel | andcepitdi s on the very good

rel &ion shi psthey have bt | t w th themo spport theneffectivelyin |l esons For exaple,in a
raherdi csl eson for Yea 2, the pyi | sfoun dthe addi ti on proll emathey were g ven very difficut,

bu gpport fromhe g adete tra n ee teacher for thel ower-ata ninggow, an dthe teacher for the

reg of the cl as en &l ed thento be accessu . Teacher san d ¢l asx ooness g an tskn owwhen

indvidd childen needhel p, 0thoewth gecid edcdiond needsaepatichalywell apported
an drde gpod prog ess Becase pwi | srecei ve gpodapport for their leaningthey tack e thei r work
confidentlyandrde gpodginsin leaningin ranylessons The goodr el &i on shi psteacher shave

w ththeir pypilsd oenaretha the ren aprant of pwil s behavi ou i seffecti ve.

15. Teaxhersplan indvidd |esonsin soradetal, besed pon good| on ger-ternpl an s For ex apl e,
aYea 21 CTleson tagt the pyi | showto prog avafl oor robot otha it wol drave d on ga

tw gy cou . The drictue of thel esson wesraticdold y plannedsotha 9| I sweretagt caefdly
bef or e the pwi | satemtedthe tak Wha the pypi | swereintendedtolean wsclealy st odin the
plaxninga dshaedw ththe pwpi | s they kn ewex actl y wha they hadto do. #arealt, the pwpi | s
concentradedwel | on thetak leant al ot throuhthei r msdesan d accesses an d achi evedwha the
teacher intended Plaaningfor fuue | eson sshowed howthe teacher intendedtobul don the pwpil s
curent dills Mg lesonsaeequ |y wel | planned even thohafewdonot chd | en g pypi | s
accesuly.

16. Bacdllsaetagt vell,patichalyin |iteray ardn ueray. The n ueray | eson sobser ved

begn w thcowntingandcd cd &i ngacti vi ti es whi ch the pwi | sen joyed, ach asthe odd an d even

nuber workseen in Yea 1. Teaxchersaeaept & begnningthee s onswthfarly smletads

andthen incread ngthed fficdtytochd lengthe hider-ataningppils| n literacy | eson s the ppi | s
en joy whol e-cl asshaedread ngacha’ Ow bebies in Yea 1, whichisoften wedtohidlidt a

paticlda feaueof thetext,in thi scae speech. Eachliteray | eson hasafocison the soun dsof

| etter, or goysof | etters whi ch apportspypils read ngandgpel lingdk |l s Regla reai nga hora

d v boogspwil s progessin thisvitd dll.saredlt of the school 'srathod cd goproach to

teachinghbesd c A || s pwi | srde dealy progessin read ngwiti ngandn uber work whi chresltsin

dan dardsbei ngwel | aove averag by theendof Yea 2.

17. Apodran ge of teachi n grethodsan dsraeg esproratespwpi | S | eani n g Teacher swor kw th

the cl assasawhol e, ex pl @ningnewcon ceptsor | ead nglively qesion axdan sner 25 on stha
extendpypils leaning Theyintrodce goodvai ety i ntothese s on 5 ach a1 n gad ove pypet
toilldrae speechor i nvol vingthe pwi | sascha actersin agory. The pwi | spati cualy enjoy thee
s on shecase they have very gpod i | 1 sin express ngtheir i dess Mg | esson sd 01 nvol ve ora
gowpor ind vidd work s pypi | shave the opportunity tocary ou ataki n depen dently or towork

col | &oraivel ywthothers For exapl e, Yea 2 pwpi | sshaedi dessfor agory w th the whol e cl as
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worledin parstotel | eaxhother their gories aadthen worledwel | independently, rany prodcing
godqu i tywiting Other forrmsaed o edaccessuly. | n aYea 1persond andsoci d
edcaion | eson, the ppil sggheredin acircl etoshaetheir i dessaod the thi n gstha rde them
feel good aou thergel ves whi ch promtedrny vd @&l e respon ses The gpodran e of teaching
rethodsleepsthe pwi | skeen anddevel opsaw derangeof leaningslls

18. The pwil sae godl eaners They showagod| evel of interesin dl | essonsandahi ¢hdegee
of interesin my.For exaple, in an | CTleson for Yea 2 pwi | § there wsabwez of anti ci pai on
aspwpi | sprogaredtheir fl oor robotsan d pecu @ed asto whether they wod d rave accu del y

down the cou . When pwi | sae adedtocary ou ataki n depen dently, they sttlequckky totheir
wor kan d showvery good | evel sof concentraion. For exapl e, in aYea 1phys cd edcdion | eson,
pwi | sshowed g ed enthud aaneffort andconcentraion astheytriedtoimrovethequdity of their
raveran ts My pwi | sshowgpod deter mn &i on to corpl ete atek ach asthechildin Yea 2who
foundanuber ativitychdlengnghbd vantedtofini shtheworkin thetirad |l owed The pwpi | S
godleaningdllsaeasquificant factor i n gpportingthei r proges

19. | n rny of thel eson sseen, pwi | swere gpropri ael y chd | en ged by the wor kthey were g ven .

I n afewraherdi csl esson s however, andevident in pypils pat work thel evel of chd | en g wes
ingificient. For exapl e, Yea 1pwil s pat workshowedvery littled fferencein thetadsg ven to
pwi | sof vayingdtanmant. | n rahergti csl esson s | ackof chd | en ge of the hi dher @taningpwils
wesd 0 anedn ess For exapl e, hi der @ataningYea 2pwpil sweredl etocd cd de 25+8 and
35+8mantd |y, bu were adedto showhowthey had gl it the ei gt tocary ou the cd cu &i on, whi ch
weswn necesay andd owedthei r pace of work Lilew s, hi dher-gtaningYea 1 pwil sgapedthe
generd principletha anyoddnuber woddendin 1,3,5etc, bi pent their tirapdtingmssng
nuberson amdeardcolouingitin. Texchersdonot d waysrdch ati viti escaefuly enoghto
pwils exiginglevel of gatanrant otha pwpil scan tdethenext depin their leaning

20. | n afewl eson s the pace anddrictue donot apport pwpil s I eaningeffecti vel y. The whol e-
claspat of thel eson | adstool ongwhichreadtsin pwil s not havi ngen ouhti rato corpl ete thei r
independent tak | n sora caes the whol e cl asspat of thel eson, pi tchedto reet the n eedsof d |
the pwpi | s doesn ot chd | en ge the hi gher atd nerssificiently. These pwil saenot encouaedto
rdean ealy dat on their independent activities wiichwod dprovi de ageder chdlenge.l n a
s cleson for Yea 2,toorany ati viti eswere pl aaned 0 the pwi | sd dn ot have en ogh ti rato
devel optheir dil1sin eahof thetads

21. I n Endishandrmherti cs teacher share good procedu esfor esess ngthe pwpi | s @ta nrant
andprogess Non ethel ess pwi | S past worki n rehereti csshowstha they often corpl ete the saa
tads regad essof their exigingdtanrant,ind caingtha esessent isnot wedrigroud y en ouh
toenaregpropridgechdlengfor dl pwils | n abectsother than Endishan dreherdi cs the
ongoingasessant of pwils dllsisnot asdrong !l n these abjects pwil sgenerd |y coml ete the
saa wor k 0 the geady devel oprant of exch chil dsdil1sisnot g ven enouhempha s Whi | &

pwi | s worki sraledregl aly, teacher ssel dontde the opportwn ity to asessi tsdandador to

ages waysi n whi chit mdt be i noroved.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED TO
PUPILS?

Overdl, the curi cu umsatisfactory.

Strengths
§ Thecuricduwior children in thereception cl asisvery ¢gpod
§ Straegesfor teachingliteray ae effecti ve
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Goodl i nlsae rade between workin d fferent ajects
Provi g on for pyi | swho have gpeci d edecaiond needsi sgood
Providon for ppils mard andsocid devel oprant i sgpod
Goodr el &i on shi psw th other school sapport the devel opran
of thecuricuun

wn W W W

—

Areasfor development
§ #ectsof providon for raherdi cs
8§ | n oraabects thereistoolittl e emphas son devel oping
pwils dlls

22. Thecuricduvor children in thereception clasiscaefulyplaanedtocover dl the
recomen dedaessof | eaning Fronday to day, the S provi de abroad an d bd an cedran ge of
ativitiesLeaningisorgnisedd avel | -judged pace, w th ti raswhen chil dren coratogether for
whol e-cl assl eaningtimswhen they workin sd| gopswthan aldt, an dti raswhen they work
independently. For exapl e, in one sess on obxerved, the whol e-cl assfocisweson reaari ngl en gh,
andthe teacher corpaedan dorderedthe hei dgitsof 9 x of thechildren,incluw ngrehlively

d s on andvd Wl e devel oprent of reherdti cd vocabd ay. Aan ge of acti vi ti esfol | oned, sora

rel gedtothethera. Ard | gow of chil dren worledvery effecti vel y w th acl e oonmess gan't
orderingthelenghsof * fi dv, whi chreved edtha therewere gi || sora mscon cepti on saou the
rean i n gof thewordsl on ger andshorter. Yet an other g oy workedi n depen dently w th con grcti on
rderids rdingthetd | es toner they col dhil d The bd an ce of each type of acti vity, d | ow n gjig
enohtimmfor children toget the mog ou of thetek ensarestha | eaningreransfresh. The
richnesaadgodorgni stion of thecurichucontribies guificantlytochil dren’sgod

ahi everantsin thereception cl as

23. Thendiond draeg/ for literayiswedeffecti vel ytogpport ppil s leaning Teahersfol | ow
the recoman ded patern for | esson sanden are tha pyi | shave agpod bd an ce of whol e-cl ass g op
andind vidd activities Theproration of pwils gpedingandligeningdil|sisapaticda grengh, &
wesen when Yea 1pwpil sisedthe gory * Ow bebi es to d scisshowspeech i sisedin text.

Read ngdi || sae devel opedwel I, often throuh shaedread ngof atext, w th pwi | spred cti n guha

mdt hgppen next or focle ngon paticda |etter sondsandwords Witingsil | saeen couaged
throuh aw de ran g of witi ngtadsfor seci fi c puposes For exapl e, Yea 2pwpi |l siged® Aan g

d the pool ', agory stti n gw thwhi chthey werefanlia,towitetheir onn irjnaivedoriesin a
amla vane. Texhersie the drictue of theNaiond Literay Straeg effecti vel y, whi ch apports

pwi | s good achi everant in Engish.

24. Teachersrde good | i nksbetween workin di fferent shjects whi ch azoi dsun n ecessay
fragentdion of thecuricu uan drdestheworkrarerel evant for the pyi |l s daticlaly gpod

exapl eisworkin at,des g andtechnology and| CT. Yea 2pwpi |l sied|l CTtodes g0 * Joseph's
coa of rmy colous,whichgveared pupostothel CT ativity. They iedtheir at il lsto
decoraethe finished prodcts whi chprovidedarange of chdlenges Pwpil s literay dil | sae sed
an ddevel opedwel | throghworkin other sjects For ex apl e, the ieefu evd wionsYea 2pwils

have written aou their des g an dtechn ol ogy projectscontribie totha sject asswel | asdevel oping
witingsllsfor apaticuda pupos.

25. The <hool i svery pod ti ve &ou reeti ngthe needsof d | pwils aadprovi g on for those who have
goeci d edcaiond needsi sgod The g&f en are tha these pyi | sget the ras ou of acti viti esin
lesons andcl esyooness dantspl ey apaticualyvd wl erolein apportingleaningneeds The
school hasi ml eran ted the n ewCode of Preacti ce effecti vel y. Goodqi ity ind vidd edcaion plans
aedrawn pbyteachersin col | doraion wththe headteacher, who co-ordindesprovison. Pypils
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gecid needsaeidentifiedcaefuly, their progessi sronitoredandrevienwsaecariedou &
gproprigeintervd s Ppilswthadaerant of edcaiond needaeverywel | sapportedby d| addts
in thesxhool andtde aful andactivepatin d| apectsof the curi cd unRevi ewsof thei r prog ess
tdeful accont of the viewsof paents odd deapnciesandpwil s dareslt of gpodprovigon,
pwpi | sw th gpeci d edcaiond needsrde good prog esstona dsthe ta getstha have been st for

them

26. darealt of theclea andcond dent emphad spl acedon their socid andrard devel oprant,
ppilsgn in confidenceandrduity asthey rave thr ouh the school . Pa en tsgpreci ae the fact
tha the vd wesan d &ti tudesthe school prorateshave apod ti ve effect on their chil dren. The school
behavi ou code, vhi ch erphas sesregect and caingfor othersiswell linlkedtopl anned
opportnitiestod cisssocid andmard con cernsthrouhthe persond andsoci d edcdi on
prog are. W thin thesd| shool commity,exhindvidd isencouapdtotderegponshlityfor
thei r own actionsandrecogni s the effect of wha they do on those a oun dthemApod emhas son

bei ngpat of acl asssandhavingaw der reppong bilityisevidentin thecl asta getsan dwhol e-cl as
rewa dssysgeniha ae pat of the school behavi ou pol i cy. Hi gh ex pectdionsae st for pwil sto
behave wel | , be honeg endfar andshowwn dersan d ngfor other peopl e andtheir needs Puil sreet
these ex pectaion swel | andthi shel pstorantan wthin the school acaingandwel | -ordered
environrant i n which pyi | sshowen joyrent in their workandplay andadesretolean anddowel | .

27. Sincethela ingection,the school 'sBeacon gashasen cou agdthe devel oprant of the
curicdunl n col | doraion wtheidtlocd school s teachi ngreaerid sfor an uber of aeaof the
curicd urhave been devel oped, for ex apl e aran ge of book etsaou aeassof leaningin the

Foun dti on Stag, whi ch sha e good pr acti ce and provi de gatingpoi ntsfor planning Teacherssy
tha the reeti n ggw th & f fronother school sare avery vd W e forurior curi cd urdevel opran t.

28. Whil & pwpi | srde sti fectory progessin raherdi csduingYea 1andYea 2, the
curichumsnot sificiently broadan dbd an ced There i scon 9 der & e emphas son n uber work an d
toolittledtention topypils wndergand ngof shgpes reaaringandddahandingl n Yea 1,in
paticua,thereaetoofeweativitiestha requrethe pwpil stoweandgplytheir dills arxdthey ae
<l donset tadswherethey can ex plore andinvedi gte paternsin nubersan d shges daredit,
dthohthemdd eandl ower @taningpwil srecei veal agely gpropridecuricu unthe hi dher
dtanersdonot experiencetherang of chd |l eng ngtadstha wou d hel p thento rde better

prog ess

29. | n at, geog gphy, hidory, i c andreli g osedcdion,thecuricdumsnot sswel | drictued
asin other shects Lesonslagelyfocison content raher than the di |1l sthe pwi | sshod d be
devel opi ng Khouh, inevitddy, ppi | sdodevel op di || saspat of thei r workin these abjects
teaxhersdonot aaessandrmonitor the devel oprant of these s 11§ 0 they cann ot be are wha the
pwilsneedtolean next.l n abectsach asdes g1 an dtechn ol ogy, wher e teacher shave pati cu a
ex perti =, they kn owhowto devel opppi | s | I sgeai | y. | n the weder ajects they ae gil |
devel opi n gthe whol e-school sysermto spport teachingandleaning becase d| teachersae

rel &ivel y newto the schoal .

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

Theoverd | provi g onsassfactory.

Strengths

§ The school providesavery caingenvironrantin whichpwils
persond devel oprant i swel | prorated

8 Proceduesfor prorati n ggood behavi ou a e effecti ve
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8 Proceduesfor checkngon andirprovingatendanceae
agod

§ Teahersgther agoodded of inforrdion gou pwpils
dtanmntin Endi s, rehersti csan d i en ce

Areafor development
§ Stdfreponshiefor squificant aeasof ppils caerequre
adtiond traning

§ I nforrdion ggheredfromessess ngpwpils d@tanmantisnpt
wedyderdicdlytoenaretha fuoueworkischdlengng

30. & thelat i ngection, the xchool i sacaingcomnity, whichenarestha dl pwpil saewel
inclwedin itslifeandleaning Pypilsfeel sfeandconfident when they aein shool . Thesd | 9 ze
of the school , an dthe 9ron gemhad spl aced pon cae, enaretha pwpilsaewvel | known tod!| alts

in the school endgdf regpondeffectivelytotheir ind vidd needs Nowhereisthi srareevident than
in thecaeardapport provi dedfor pyi | swho have geci d edcdi ond needs Very god

rel &i on shi psbetween sdf andpwil s besedon regect andk ndness contri bue tothe $an dard of
caefor children.

31l. Behaviou isvery gpodandtherewerenoincidentsof oppress ve or in k ndbehavi ou sen
aringtheingecti on. Neverthel ess the school manitorsan devd westhe school behavi ou pol i cy and
reglalyreviewsthe snctionsandrewa dsgpl i edto behavi ou. Ay i nci dentsof poor behavi ou ae
dedtwthon an indvidd ba sandpwil skhowan dun dergan dthe behavi our code of the school . The
on goi n grevi ewof proceduresto prorate good behavi ou en arestha the school isan orderly and
cdmplacein whichpypilscan lean well.

32. The school hesra ntd nedvery good aten dan ce, over an uber of yea s bu conti nesto
mnitor @atendncecloxlyandfollowpany sd!| i sseswhichrey ai . Aurent priority for the
school istoirmprovethepunctd arivd in themrningof afewfanl i es Cl ea procedu eshave been
eddl i shedto prorate gpod @tendanceandpun ctid i ty an dthe corpueri sedreg dréaion sysems
vel | wed by the school to hi dhl i gt an'y probl erawhi ch gt devel opfor ind vidd pwil s

33. Khouh the school provi desahi dhl evel of caefor pyil s afewley gdf w th overd |
repongbilityfor childprotection andfirg addonot have ptoddetraning The shool i sana e of
thisomss on andplansaewel | in handfor ¢df traningtobe undertden assoon asposs bl e.

34. Proceduesfor esess ngpypils @tanrmant andprogesae =i Sactory overd | . Apod aoun t

of inforrdion i sgthereddou ppil s @atanmantin Endi s, reherdi csan d i en ce. Teacherspl an
ageci d weekeach hd f ternwhen pi ecesof workfor each pwi | ae esessedandpl ecedin arecord
book Thi shel psteacherstotraktheraeof ind vidd pypil’'sprogesandigetheinformion topl an
for fuuework daresalt, tagetshae been introdcedto g ve cl ea i nd caion sof wha each pyi |

n eedsto ahi eve, for ex apl e to devel op better progess on in forywiting

35. Teachersaebeg nningtorde better 1ge of the asessant i nforrdi on they ¢ggher. However,
theinforrdion isnot yet i,edcond dentlytoen are tha worki swel | rdchedto pypil s needs 8

the school isgd |, teacherskn owpwi I swel | andworkisgenerdly & theridit | evel toenare

progess Neverthel ess hi dher @ataningpwpilsaenot chdlengdenouwhin raherdicsin Yea 1or

Yea 2,andin reaingin Yea 2.1 n other abjects pwi | sof d fferent &iliti esaeoften gven the sam
ativitiesandthi sresltsin averae 9an da dsbei n greached by the rgority of pwi | s even thowh

reny have hi h@ta nrant when they join Yea 1. The | ackof cl ea syderatoevd e andan d ye

axsent inforraion |imtsthe school 'scegpacitytoincreaechdlengefor dl pwpil s paticdaly the
rare dl e.
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HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

The school hasagood patnershipwthpaents

Strengths
§ odandeffectivelinksharebeen forgedw thpaepts

8 The school provi desvery goodinforreion for paen|ts

§ Paentsaewell involvedin theworkof the schoal |,
paticdalythroghthefriends apci &i on

36. Paentsae apporti ve of the workof the school . Good an d effecti ve | i n kshave been esed i shed
wthpaentsandthi scl o rel &ionshiphasbeen mntanedsncethel & i ngecti on. Throwh the
regla terhy paents retingg andinforrd |y, adf andpaentsrerdan in clotochandaedl e
tod susschil dren’sprogesanddevel oprant. Stdf aeavd |l & etopaentsa the endof eaxch
school day nd, dui ngthein gecti on, an uber of hel pfu inforrd d scus on sbetween teachersand
pa en tswere sen . There i sahore/school ayeerant in pl ace an dthe school hasrecently can vassed
the vi ensof paentson aran ¢e of abjects Effecti verel @i on shi pswthpaentsaldcond derad yto
the school "sdi ity toprovi de asecue pl acefor leaningin whichpypilscan beconfident and
sccessu .

37. Paentsreceivevery godinforrdion aou the progesstheir childisdingandaewel |

bri efed &ou wha i sheppeningin shool . Thecuricuureveningealyin theatun termsvery
vd b eandg vesaful sy of theworktobe donein cl aseah yea . Aook et i sd 0

prodcedon the curicd urfor each ¢l ass0 paentshave awitten recordtowhi chthey can refer

thr ouh the yea . The prospectis ann @ report of governorstopaentsandaregl a fl owof

newd ettersaeinforrdi veandwel | prodced, 0 paentsae provi dedw th acorprehen g ve ran ¢ of
i nforrdion. The Recordof éhi everant for each pwi | i svery good, clea in presentaion w th agod
range of inforrdion aou pyil 'sachi everants progesandperond devel oprant. | ndvidd tagets
aest for pwilsandthereisan ex apl e of agood pi ece of workfor paentsto se.

38. Paentsshowtheir apport for the school in precti cd ways egpeci d 1y throuh the Fri en dsof
Gancott School #oci @i on (FGSArdi ngavd @bl e contri bdion tothe school andthe fetilities

provi dedfor the pwi | s The comnttedan den erceti c fundrd g n gacti vi ti esof FGSAare rade a
dquificant contribuion towa dsthe compuer roontha wll soon behult. Aewpaentshel pin school
on aregla bes sandd o hel pwthextracuricd a activiti es The gpport tha paentsprovi dew th
horewor ki svari &l e, bu overd | good, andtheir apport andinteregd in their own chil dren’swork
hel psto promate hi h dan dards

HOW WELL ISTHE SCHOOL LED AND MANAGED?

Overdl,theqa ity of | eader shi p an d ren aeren t satisfactory.

Strengths
§ The headteacher hesl edthe school accessu |y throuwh aperi odof con S derdd e chan g
§ Teahers cl sy oomesd dantsandother & f a e acomntted, ha dwor k n gteam
§ The governingbody hasaper cepti ve vi ewof the school ‘sdren ghsan d a essfor
devel oprent
§ Finaacid ppanningisgodandadd tiond fund ngiswedcon dricti vel y

Areas for development
§ Newrsnaprant sygemmhave yet tobefdlyimpl eranted or tesed
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§ The <chool improverant pl an doesn ot provi de the focisn eededto gi de devel opran ts

39. Duingthela 18 manths the school hasseen acorpl ete chan e of teachi n gedf. There were
an uber of chan gesof headteacher prior tothe curent headteacher tdi ngyp her pog in Jnwy
2002. N g4df andgovernorssy tha thel et 12 ranthshasbeen atiraof re-bul dingrel &i on shi ps
w thin the school commity, devel opi n gag eedwaysof planningthecuricduadtexhing andre-
edal i hingthe | eader shi pan dren aerant of the school . The heatteacher hasl ed the school
accessu |y throuh thi speri odof cond derddl echange, andit isnowadad e, wel | -orgni sedand

i mrovi ngschoal . She hasacl ea vigon for thefuueandi sdetermnedtha pwilswll not be

d sven taged becase thei rsi sasd | contry school . For ex apl e, heisthedrivingforcebehind
the ba | d ngof an ewcormpuer roonwhi chw | | provi de neh-n eededfeci i ti esfor children in the
school aswel | aspeopl ein thew der commity. She hasga nedtheful confidenceof the gdf, my
of whona e rel &i vel y n ewto the school . She hasdel egtedcuri chumrespon g bi | i ti esto other
teaxchersandincl wedcl asy comess dantsin perforrmmcermapmant arangerants A ad ts

gpport the ren gerant of the school . Kthouhthereisgill nechto be don e, the headteacher hes
ladfirmow dai onsfor fuuei mproverant.

40. Whouh Gacott i sasd | school , afarly |l ag nuber of adtscontribietothe edcaion of

the chi | dren . Teacher s cl aay ooness dantsan dother 2df a e acomtted, ha dwor k n gteanThe
threefdl-tirateaxchersshaeregpond bilitieswel |, for exapl ein the co-ord naion of apects Duing
the pat yea they have focieedon enaringtha gpoddandadsin Endi sh, rahersti csan d i en ce

have been mntaned darealt,in giteof dl thechan ges children in thereception cl asgt agod
dattoleaninga shool ,andol der ppil shaver@nta neddan dadstha aewel | dove aver ag.

Cl a3y oonass dantsrde avery vd i e contribdion topwpils leaning Thisispatichaly evident
vhen they workwthsd!| gopsandind vidad s often | oner &td nersor those w th gpeci d

edcdiond needs They hare gpoddd 11 sin orgnisngpypils leaninga dapporti n gthenw thou

doi ngd | theworkfor themThe w der teani ncl i ngadini graiveandcl eeninggdf, provi desgod
gpport for the snothrun nin gof the school .

41. The governin gbody hasacl ea wn derdan d ngof the school 'sgren ghsan da easfor

i mpproverant, even thouh rany of thenar e n ewtothe rol e. They sha e the heatteacher'svison and
aeimresedby theimroverant in pypils dtitwestoleaningdringthel & yea. | nd vi dd
gvernorsvi gt the shool regialy. They ae devel opinggidel inestha wll enal ethemormonitor
andevd e the school "sperforrancerarerigrod y, in gecific aeas For exapl e, the

devel oprant of handwritingsil | shasbeen aconcern andgvernorswant tofindou rore gou thi s
0 they can gpport the school in seek n gi mroverant. They ae comnttedtorantaningthe

school 'sdren ghsan d have wor ked w th the headteacher endsdf toand yse pwil s perforrncein
ndiond tedsd theendof Yea 2. daredalt, the school hasi dentifiedthe needtochd | en g the mg
& echilden mrecond dently. Governorsfufil their sauoryresgpons b liti eseffecti vel y, andthey ae
begnningtoplayafuler patin planningthewy forvad

42. I n comon wthdl gd| shool s fund ngislimtedand even thouh the school recei vessora
adtiond fund ngowngtoitsBeacon School déais thereislittlel eewsy dter gdfingandbuldng
codshave been rat. Non ethel ess the school pl ansthe e of itsfinanceswel | endwesany aldi tion d
fun d ngcon gricti vel y. The school pl an saheadrethodi cd |y, for ex apl e accesfu | y n egoti &i ngthe
chan g fronfirg school toinfant school sais Ppropri de gepsaetden to checktha the school is
provid ngthebed vd ein dl apectsof i tswork For ex apl e, pa en tshave been con sl ted dou

thei r vi ensof the school ,andresltsin ndiond tedsae copaedw ththose ginedby pwilsin
dmla shool s bothlocdlyandnaiondly. W s e of fund ngharealtedin the school bei ngwel |
ddfed incluingagal#etradneeteaher whoi srdi ngavery goodcontri bdi on . The school 's
Beacon fund ngiswedeffecti vel y for s&f to share good precti ce w th other | ocd school s | t hasd 0
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en &l edthe headteacher tohave al i ttl erareti rafor ren aerant tads whi ch hasbeen very
vd bl e dui n gaperi odof chan ce.

43. For o school s wherechangeisgald , thereisan exigingset of polici esandprocedues
ayeedby the & f, whi ch un derpi n the way i n whi ch they teach. For ex apl e, an asessant pol i cy
wou d st oud when andhowppi | s @tanmant andprogessa e to be assesed an drecor ded. Thi s

school isgill in the processof putingin pl ace effecti ve syserato ran ae i tswork For ex apl e, the
drictueof thecuricdurior Endish, reherdicsandscienceaein plae, bu policiesand

precti cesfor other abectsaenot 0 cl ear. The school hasaprog arafor check ngon theqaity

of teechingandleaningthroghplaanningworksapl i ngandl eson observei ons Apreent,
however, thi si snot afficientlyfocisedto en dl e the school toidentify aeasfor i mproverant
preci sl y. The heavy wor K oad of thethree ful -ti a & f rean stha a eas ach asthe devel opran t

of axsant in shjectsother than Endi s, raherdi csand<ci ence have gi | | to be tacK ed.

A houh the school hesidentifiedaeasfor i mproverant, achastoincreasechdlengefor dl
children, paticdalytherore &l e, 2df donot have cl ea ati on pl an stha wou d hel p themo kn ow
ex atl y wha they have to doto be sccessfu . Athi sgae i n itsdevel oprant, however, the school
hasrade i Sactory progessin re-esdl i shingpol i ci esan d procedu es

44, Thecurent school imroverant pl an wespu together rapidy, fol | ow ngthe gopoi ntrant of the
headteacher. | t doesn ot provi de the foclsn eededto gi de devel opran tsbecase i t wesn ot besed on
asyderdi c evd @i on of the school *sgren ghsan dwedn esses The proposedi mroverantsa e

sitdlebd aenotlinlkdtothe d mof the school or pat sacceses The rathodsthe school wgesfor

judd ngwhether it hasbeen saccessu aetoo vage. The heateacher andgvernorsaewel | axae

tha, dter therecent peri odof chan g, they nowneedtofocison detaledation planningfor alimted
nuber of ley priorities

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

45. Tormntan theexiginggoddsandads andtod nior futher imroverant, the headteacher,
gdf an d govern orsshod d n ow

| ncreaethechd | eng providedfor hidier @taningpwpils epecidlyin raherdics by:

§ wWngaesent mreeffectivel ytoidentifythese pwpils exigingdtanrmnt;

§ plaaningativitiestha enal ethese ppi | stotdethenext gepin their leaning

§ provid ngrareopportunitiesfor these pwil stoinvedi gte paternsin nubersan d hapes

§ ttingindvidd tagtsfor fuuedtanmant tha aechdlengngandtha gideteachi ngand
leaning

(paragraphs 6, 19, 28, 65, 67, 72)

| mrove futher the good qd i ty of teaching by srengheningpreacti cein the fewl esson swhere

there a e wedn eses, sfol | ows

§ havinghi dher ex pectai on sof wha pwi | scan ahi eve, paticdalyin rdherdics

§ increa ngthe pace of patsof | eson s 0 tha pwi |l sget rar e wor kdon €;

8§ re-condderingthedrictueof lesons 0tha it bet reetsthe |l eani n gobjecti vesan dthe
needsof d1 ppils

§ checkngpwpils progessin | esonsmrecloxely, and ngrakngrore effecti vel y, to

spport ppi IS leaning

Gancott Commity | nfant School 22



(paragraphs 19-21, 35, 6