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Introduction

The inspection was carried out by two Additional Inspectors.

Description of the school

St Michael's is a smaller than average school. Most pupils are of White British heritage,
while the remainder are from a wide range of ethnic backgrounds. An average
proportion of pupils speak English as an additional language, although few are at the
early stages of learning the language. The proportion identified with learning
difficulties, or with a statement of special educational needs, is similar to that found
in most schools. A small proportion of pupils is eligible for free school meals.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

Inspectors confirm the school's view that it provides a good standard of education
and gives good value for money. The school is successful because it is well led and
managed, teaching is good and pupils enjoy school and are eager to learn.

Given their starting points, most pupils make good progress, achieve well and reach
above average standards. They make particularly good progress in English, where
standards are significantly above those expected. In particular, staff have worked
successfully to improve pupils' writing. The school provides an interesting and varied
curriculum and offers a good range of activities to enrich it. Teachers plan work that
meets the pupils' differing needs. They mark conscientiously, but do not always give
pupils sufficient feedback on how well they are doing and how they might improve.

Pupils' personal development is good and their moral and social development is
outstanding. They have an excellent awareness of the importance of healthy lifestyles
and how to stay safe. Children in Reception are well provided for and achieve well.
Across the school, pupils' behaviour is exemplary and this has a significant impact on
the progress they make.

Standards are higher than at the time of the last inspection and the school leaders
show they have the capacity to improve further. A close check is kept on pupils’
progress in English and mathematics. Tests results are analysed thoroughly and areas
for improvement are identified and tackled. The school has begun to record and monitor
pupils' performance in other subjects, although this is not consistent and it is too soon
for it to have had sufficient impact on their learning.

What the school should do to improve further

« Provide better and more consistent guidance for pupils so they know how well
they are doing and how they can improve
- Extend the arrangements for assessing and tracking pupils' progress to all subjects.

Achievement and standards
Grade: 2

When they first start school, pupils’ attainment covers a wide range and varies from
year-to-year but, overall, it is broadly average. Children get off to a good start in
Reception because they are well taught and enjoy their learning. They achieve well so
that most reach, and a few exceed, the goals expected of them. They make very good
progress in communication, language and literacy.

This good progress continues in Years 1 to 6 and standards are above average by the
time the pupils leave the school. This is reflected in the national test results, which
are consistently above average in English, mathematics and science and, in some years,
significantly so. The school sets, and pupils regularly meet, challenging targets. More
able pupils do well and a good proportion in Year 6 reaches the higher levels. Pupils
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with learning difficulties or special educational needs, and the few who are new to
learning English, make good progress because they are well supported.

Standards in English are particularly high and pupils’ achieve very well. The school has
successfully worked to raise standards in writing. Standards in mathematics are above
average and are rising. The school is determined that pupils' already good progress in
this subject should match that found in English. Standards in information and
communication technology (ICT) have risen because of better provision and leadership
and are now in line with what is expected.

Personal development and well-being
Grade: 2

Pupils' personal development, including their spiritual, moral, social and cultural
development, is good. Excellent progress in their moral and social development
contributes significantly to the school's harmonious, purposeful atmosphere. Pupils’
behaviour is exemplary because they have a very strong sense of right and wrong and
respond very well to the clear and well-understood expectations of staff. They make
a good contribution to their local community. The range of cultural experiences
provided for pupils has improved since the last inspection and their understanding of
cultures other than their own is now satisfactory.

Pupils enjoy school, have positive attitudes and attendance levels are good. As one
older pupil put it, 'I'm looking forward to my next school, but | will really miss St
Michael's." Most parents, too, are pleased with the way their children settle in, one
saying, ‘Moving to St Michael's is the best decision I've made for my child and | wish
I had moved her sooner.’

Pupils have an excellent awareness of how to stay safe and healthy. They make healthy
choices at lunchtime, play very well together and have a high regard for the safety of
others. Pupils' good progress in the basic skills and rising standards in ICT mean that
they are well prepared for their future economic well-being.

Quality of provision

Teaching and learning
Grade: 2

Good teaching has a positive impact on pupils' learning and personal development.
Teachers take good account of pupils' differing needs and provide appropriate levels
of challenge or support. Teaching assistants contribute well to the progress of pupils
with learning difficulties or special educational needs. The few pupils who are at an
early stage of learning English have good support so that they, too, achieve well.
Children in the Reception class are taught well and soon settle into school routines
and make good progress.

Pupils of all ages and ability work hard and are eager to learn although, occasionally,
some become restless when asked to sit on the carpet for too long. Teachers make
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sure that pupils know what they are expected to learn and keep a close check on their
understanding, particularly those who have difficulty learning. In an outstanding lesson
in Year 6, the teacher's excellent use of individual whiteboards and rapid-fire
questioning enabled her to deal with misconceptions and extend pupils' understanding
of prime factors.

Teachers mark work conscientiously, but the quality of feedback varies from class to
class and individual targets for pupils are not routinely set. Consequently, pupils are
not always sufficiently aware of how well they are doing and how they can improve.
Pupils in Year 6, however, receive good feedback and have a clear understanding of
their progress.

Curriculum and other activities
Grade: 2

A broad and balanced curriculum ensures that pupils experience an enjoyable and
varied programme. The school has focussed strongly on the development of literacy
and this, together with above average standards in mathematics, enables pupils to
make good progress in other subjects and prepares them well for the future.
Improvements in the planning for ICT have raised standards and pupils report with
enthusiasm their enjoyment of the new technologies. Children in the Foundation Stage
benefit from good planning that exposes them to all areas of learning.

A good range of activities, with a particular emphasis on sport and music, enhances
the curriculum. Residential visits are enjoyed by older pupils and, in the summer term,
younger pupils benefit significantly from the swimming pool funded by parents.
Initiatives, such as the 'early bird' mathematics club, are helping to raise standards,
particularly amongst those who lack confidence. The school works closely with other
local schools and participates successfully in sporting events. Pupils benefit from very
strong links with the local specialist sports college to which most transfer.

Care, guidance and support
Grade: 2

Care, guidance and support are good. The school takes every step to secure pupils’
health, safety and protection. Support for pupils' welfare is very strong and the moral
and social guidance they are given contributes significantly to their progress. Those
pupils with special educational needs, and the few who are at an early stage of learning
English, are well supported. The guidance given to pupils to support their academic
progress is satisfactory. Teachers know the children well, plan appropriate work and
respond to their needs sensitively. However, the variability of feedback means that
pupils' knowledge of their learning and how they can improve is sometimes limited.
Pupils' progress in English and mathematics is monitored closely. New systems to
assess and track their performance in other subjects are beginning to provide
information to enhance the guidance pupils are given, but are not yet used with
sufficient consistency.
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Leadership and management
Grade: 2

The headteacher, deputy and governors provide good leadership. They have managed
a period of unsettled staffing well and have ensured good improvement since the last
inspection. Standards, including those in ICT, are higher and a closer check is now kept
on teaching and learning. There is no complacency. Pupils' performance in the national
tests is monitored closely and strengths and areas for development are identified and
tackled. Consequently, the leadership team have an accurate view of the school's
performance and what needs to improve and they make a significant contribution to
the pupils' good standards, achievement and personal development. Given its track
record, the school has the capacity to improve further.

Staff share responsibility for many aspects of the school's work. Effective leadership
in the Foundation Stage contributes to the good start made by the youngest children.
The well organised provision for pupils with special educational needs, and for those
who are new to learning English, means that these pupils achieve well. Subject leaders
have greater influence on their areas of responsibility although, in many subjects, the
results of assessments are not available to help them to guide developments. Links
with outside agencies are good and make a significant contribution to the pupils'
development.

Most parents are very supportive of the school, some describing the staff as ‘friendly
and approachable' and describing the leadership as 'strong' and ‘caring.' Most feel
that their views are heard, although a few parents do not feel that sufficient account
is taken of them. While inspectors found that consultation with parents is similar to
that found in many schools, the school recognise parents' concerns and has suitable
plans to deal with them.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 School
satisfactory, and grade 4 inadequate Overall 16-19
Overall effectiveness
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of 2 NA
learners?
How well does the school work in partnership with others to promote 3 NA
learners' well-being?
The quality and standards in foundation stage 2 NA
The effectiveness of the school's self-evaluation 2 NA
The capacity to make any necessary improvements Yes NA
!Effectiv_e steps have been taken to promote improvement since the last Yes NA
inspection
Achievement and standards
How well do learners achieve? 2 NA
The standards' reached by learners 2 NA
How well learners make progress, taking account of any significant variations 5 NA
between groups of learners
How well learners with learning difficulties and disabilities make progress 2 NA
Personal development and well-being
How good is the overall personal development and well-being of the 5 NA
learners?
The extent of learners' spiritual, moral, social and cultural development 2 NA
The behaviour of learners 1 NA
The attendance of learners 2 NA
How well learners enjoy their education 2 NA
The extent to which learners adopt safe practices 1 NA
The extent to which learners adopt healthy lifestyles 1 NA
The extent to which learners make a positive contribution to the community 2 NA
How well learners develop workplace and other skills that will contribute to 7 NA
their future economic well-being
The quality of provision
How effective are teaching and learning in meeting the full range of
. 2 NA
the learners' needs?
How well do the curriculum and other activities meet the range of
. 2 NA
needs and interests of learners?
How well are learners cared for, guided and supported? 2 NA

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.



Leadership and management

Annex A

How effective are leadership and management in raising achievement 5 NA
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 3 NA
to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 5 NA
challenging targets, through quality assurance and self-review

How well equality of opportunity is promoted and discrimination tackled so 5 NA
that all learners achieve as well as they can

How effectively and efficiently resources are deployed to achieve value for ) NA
money

The extent to which governors and other supervisory boards discharge their 3 NA
responsibilities

The adequacy and suitability of staff to ensure that learners are protected Yes NA
The extent to which schools enable learners to be healthy

Learners are encouraged and enabled to eat and drink healthily Yes
Learners are encouraged and enabled to take regular exercise Yes
Learners are discouraged from smoking and substance abuse Yes
Learners are educated about sexual health Yes
The extent to which providers ensure that learners stay safe

Procedures for safequarding learners meet current government requirements Yes
Risk assessment procedures and related staff training are in place Yes
Action is taken to reduce anti-social behaviour, such as bullying and racism Yes
Learners are taught about key risks and how to deal with them Yes
The extent to which learners make a positive contribution

Learners are helped to develop stable, positive relationships Yes
Learners, individually and collectively, participate in making decisions that affect them Yes
Learners are encouraged to initiate, participate in and manage activities in school and the Yes
wider community

The extent to which schools enable learners to achieve economic well-being

There is provision to promote learners’ basic skills Yes
Learners have opportunities to develop enterprise skills and work in teams Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth NA
form

Education for all learners aged 14-19 provides an understanding of employment and the NA

economy




Annex B

Text from letter to pupils explaining the findings of the inspection
Pupils

| am writing to thank you for the very friendly way that you welcomed us to your school and
to tell you about what we found out. We enjoyed talking to you and what you told us has given
us a lot of helpful information.

Many of you told us how much you enjoy school and how well you think you are doing. We
agree with you that yours is a good school and you are right to be proud of it. Your headteacher
and teachers do a good job and you play your part by being so keen to learn. Your work is
better than we see in many schools and you are doing particularly well in English. We are pleased
to see that your writing has improved and many of you told us how much more confident you
are in mathematics. We have asked your teachers to give you more information about how you
can make your work even better and to keep a closer check on how you are doing in subjects
like history, geography and music. The staff want you to do your best, but they also want you
to be happy and safe. You help them with this because your behaviour in lessons and on the
playground is excellent. This means that your teachers can get on with teaching you new and
interesting things. You told us how much you like the meals at lunchtime and we were pleased
to see so many of you make healthy choices and bring healthy food in your lunch boxes. You
are very sensible around the school and this helps make it a very safe place.

We know that you will continue to work hard and we are sure that you will help your teachers
to make your school even better. We enjoyed being in your school and wish you good luck for
the future.

Yours sincerely,
Keith Williams

Lead Inspector



