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What is it like to attend this early years setting?
The provision is good

Staff build secure and trusting relationships with all children. On arrival, staff keenly
welcome children and help them to settle quickly. Young children jump up and
down with great excitement. They are eager to start their busy day of play and
learning at this well-established, community-based pre-school. Children
demonstrate that they feel safe and emotionally secure.

Leaders design a broad and ambitious curriculum across all areas of learning.
Leaders and staff know that not all children arrive with the same experiences as
others. Overall, they plan many opportunities to help enhance children's learning,
meet their individual needs and give them the best start to their early education.
For example, staff provide many opportunities for children to look at a wide range
of books indoors and outdoors. They encourage children to take books home so
that they can continue learning at home while sharing books with parents and
carers. This helps to promote children's love of books and early reading skills very
well.

Staff have high expectations for all children to help them behave well and have
positive attitudes to their learning. Children with special educational needs and/or
disabilities (SEND) are extremely well supported. Staff swiftly identify gaps in
children's learning, and provide specific support so that all children make good
progress.

What does the early years setting do well and what does it
need to do better?

B |eaders share their high expectations and values among the well-established,
long-standing staff team. They have an ambitious vision for the pre-school.
Leaders and staff consistently review and reflect on practice and the quality of
education to ensure positive outcomes for all children. Staff use funding to
support all children who need extra help, including those with SEND.

B Leaders develop good relationships with staff and they place a very strong focus
on their well-being. For example, leaders have encouraged staff to reduce
workloads and to 'plan in the moment'. However, this has led to minor variations
when planning the curriculum. For example, staff do not precisely plan what
they want some children to learn next, to consistently meet their individual
learning needs.

B Staff engage with parents and other professionals very well. Parents speak
highly of leaders and staff. They confirm that they are invited to termly parents'
meetings with key staff. This helps to keep them fully informed about their
children's learning and how they can further extend learning at home. Leaders
keenly engage with local authority advisers and welcome training opportunities
to help to develop their skills and knowledge further.
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W Staff implement a curriculum that focuses on supporting children's
communication and language skills to a high level. They provide a language-rich
environment. For example, staff promote conversations with children as they join
them in imaginary play, and very skilfully help to develop their attention and
listening skills, such as during circle time. Children scream and giggle with
delight at a range of objects that help to gain their attention.

m Children consistently engage in the enjoyable and challenging experiences
provided. For example, they concentrate as they hammer tiny pins and brightly
coloured wooden shapes to cork boards. Staff encourage children to work out
how to fix lengths of wood together and create spiders from dough, sticks and
googly eyes. Staff frequently praise children for their efforts to help promote
their self-esteem.

m Children benefit from lots of fresh air and physical exercise throughout the day.
Staff are very good role models. They help children to play safely as they play
and learn together, and staff promote their positive behaviour. Children listen to
and enthusiastically follow instructions. For instance, staff call out 'ready, steady,
go' and 'stop' as they point to pretend traffic lights. Children show a positive
attitude to their learning and behave very well.

m Overall, staff support children's confidence and independence well. For example,
they encourage children to pour drinks and select fruit at snack time. However,
this is not always consistent among staff. For example, there are times when
staff wipe children's noses and unwrap their packed lunches. This does not
consistently encourage children's self-help skills to the highest level.

Safeguarding
The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider
should:

B strengthen curriculum planning to consistently and precisely meet children's
individual learning needs
m help children to develop their self-help skills and independence even further.
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Unique reference number
Local authority
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Early Years Register
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The Learning Tree Pre-School Committee

RP904636

01689 845711
16 November 2018

Information about this early years setting

The Learning Tree Pre School registered in 2009. It is located in New Addington,
Croydon. The pre-school is open each weekday from 9.15am to 2.45pm during
term time only. The pre-school employs six members of staff. Of these, all hold
early years qualifications at level 2 or above. The pre-school receives funding for
the provision of free early education for children aged two, three and four years.

Information about this inspection

Inspector
Jane Morgan

Inspection activities

B The manager joined the inspector on a learning walk and talked to the inspector

about their curriculum and what they want the children to learn.
m Children spoke with the inspector during the inspection.
B Staff spoke to the inspector about how they support children with SEND.

B The inspector talked to staff at appropriate times during the inspection and took

account of their views.

B The inspector observed the quality of education being provided, indoors and
outdoors, and assessed the impact that this was having on children's learning.
B The inspector spoke to parents during the inspection.
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We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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