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What is it like to attend this early years setting?

This provision does not meet requirements

Leadership and management are weak. Staff do not have the support that they
need to ensure they understand their roles and responsibilities. Managers do not
observe staff regularly and give them feedback on their performance. Neither do
they identify where training is needed to help staff to improve.

Nevertheless, children arrive happily at the club. They are welcoming of new
people and show that they are confident to talk to visitors. Some children seek out
their friends to play with and make choices about what they would like to do. For
example, they play football together and enjoy exploring the outdoor space. They
like drawing and painting pictures at the table. However, staff do not engage
children well and interactions are poor overall. On occasions, this gives rise to
unwanted behaviour, such as running around the room. Despite this, most children
are comfortable and settled in the club.

Since the COVID-19 pandemic, staff have prioritised cleanliness and hygiene
routines at the club. The environment, resources and equipment are clean.
However, the cleaning routines before children eat do not always contribute to the
children's good health and well-being.

What does the early years setting do well and what does it
need to do better?

B Managers do not use staff supervision sessions and performance monitoring
systems effectively. This means that weaknesses in practice are not identified
and actioned swiftly. They do not identify targets for personal improvement to
ensure staff understand how best to support the children they care for.

m Staff hold appropriate qualifications and complete mandatory training, such as
first aid and safeguarding. Staff make routine checks in the environment to
ensure that it is safe for children to attend.

B Children learn about their community and develop an understanding of the
needs of others. For instance, children paint pictures of hats in support of
Hydrocephalus Awareness Week.

m Overall, parents are positive about the club. They report that staff are friendly
and approachable, and that their children enjoy attending. Children comment
that they like the environment and enjoy the creative activities on offer and
playing outside with their friends.

m Children with special educational needs and/or disabilities are provided with
some one-to-one support. However, for younger children, the club does not
implement a key-person system. Therefore, children do not have a hamed key
person to provide tailored care that meets their individual needs. Staff have
established partnerships with the host school and parents. However, staff do not
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seek or exchange detailed information in order to fully extend all children's
learning and experiences at the club.

m Staff provide children with meals that they enjoy. These reflect their dietary
needs and preferences. Staff encourage children to gain independence at
mealtimes. For example, children pour out their water and clear away their own
plates.

m Children are encouraged to share their ideas for how to improve their
experiences at the club. They contribute to planning by recording what activities
and resources they would like to play with. Children and parents are encouraged
to share their feedback about the club.

Bm On occasions, staff make minimal attempt to engage the children. Children
wander around the room and some children's behaviour deteriorates.
Furthermore, where activities are provided, children's concentration and interest
are quickly lost. Staff do not help children to regulate their behaviour. For
example, some staff do not explain to children why their behaviour is not
acceptable and what the expectation is.

m Children's health is not supported because some hygiene practices are not
embedded. For example, children eat where they play and do not have a
designated dining table which is cleaned before use. Not all children clean their
hands before they eat. Children roll around on the floor while eating their snack.
This increases the risk of infection and does not support children's good health.

Safeguarding
The arrangements for safeguarding are effective.

Managers and staff demonstrate secure knowledge and understanding of their
duties to keep children safe and protect their welfare. They have an appropriate
knowledge of the signs and symptoms that indicate that a child may be at risk of
abuse. Staff demonstrate an understanding of the wider safeguarding aspects and
the impact this may have on the children and their families. Managers and staff
know the procedures they must follow to report concerns about children or an
allegation against a colleague. Managers know how to recruit safely. They ensure
essential background checks are completed to check staff suitability.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and
Childcare Register the provider must:

Due date
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ensure staff receive appropriate training,
coaching and support, including
supervision, so that they have a clear
understanding of their roles and
responsibilities

29/03/2022

ensure staff build a relationship with
children's parents and school staff that
facilitates effective communication about
children's needs and interests

29/03/2022

ensure that all children have a named
key person, who helps to provide
tailored care that meets their individual
needs

29/03/2022

support staff to develop positive
interactions with children, so that
children are engaged well in motivating
and stimulating experiences, and
incidents of unwanted behaviour are
minimised

29/03/2022

improve the cleaning routines in dining
areas used by children to ensure this
contributes to the children's good health
and well-being.

29/03/2022
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Setting details

Unique reference number
Local authority
Inspection humber

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

2537325

Calderdale

10208606

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register

Out-of-school day care
3to 11

30
56
The Willows Day Nursery (Brighouse) Ltd

RP542548

01484 715676
Not applicable

Information about this early years setting

Willows @ Carr Green registered in 2019 and is managed by The Willows Day
Nursery (Brighouse) Limited. The setting operates from rooms within Carr Green
CP School in Brighouse. The setting employs five members of staff. Of these, three
hold appropriate early years qualifications at level 3. The setting operates Monday
to Friday, term time only between 3.30pm and 6pm.

Information about this inspection

Inspector
Julie Dent
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Inspection activities

B This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the provider.

B The inspector and manager completed a learning walk across all areas of the
provision to understand how managers and staff organise the curriculum and
environment.

B The inspector observed activities and the quality of staff's interactions with
children. She talked to the manager, children and staff at appropriate times
throughout the inspection.

B The inspector spoke to parents and took account of their views.

B The inspector looked at relevant documentation and reviewed evidence of the
suitability of staff working in the club.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report
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Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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