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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Ashfield Infant and Nursery School is a smaller than average infant school, with an Early Years Unit,
for boys and girls between the ages of three and seven years. 58 pupils attend the school full-time.
Children’ s atainment on entry to the nursery is generally below that found nationdly but, by the
Reception Y ear, children’s attainment is broadly average. The number of pupils on the school’s
register for specia educationa needs is below the nationa average, but the number of pupils having
statements, mostly for moderate learning or behavioural difficulties, is well above average. The
number of pupils eligible for free school medlsis around the national average. The percentage of
pupils attending the school who speak English as an additional language is above average. The school
serves an area that has suffered significant economic decline, which is reflected in growing levels of
unemployment. The Local Education Authority is reducing surplus places in the area and the future of
Ashfield School is uncertain.

HOW GOOD THE SCHOOL IS

Thisis avery effective school with many strengths and some outstanding features. Staff and pupils
are happy and enthusiagtic in the work they do. Parents overwhelmingly describe the school’ s work in
glowing terms and appreciate its provision for their children. Pupils make good progress and they
attain standards overal that are above the national average for seven year olds, and also above
average in comparison with smilar schools. By the end of Key Stage 1, pupils attain very high
standards in reading. The schooal is very effectively led and managed and thisis amagjor factor in the
school’ s success. The quality of teaching is very good. The surplus places in the school make running
cogts high, but overal the school provides very good value for money.

What the school does well

Pupils make good progress and attain above average standards in English, mathematics and
science.

Staff have very high expectations of al pupils and teaching is very good, sometimes outstanding.
The inclusive education of al pupils, whatever their ability, gender, ethnicity or circumstances, is
very well promoted.

The Early Years Unit provides dl pupils with an excellent foundation for further learning.

The school promotes persona, social and health education very effectively. Pupils have high
levels of confidence and self esteemn, which enable them to learn well and behave outstandingly
well.

The partnership with parents is a strength. The school serves its community well and is valued by
it.

The school is very effectively led by the headteacher in a strong partnership with governors and
staff.

The school has many strengths and no significant weaknesses.
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HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school was last inspected in May 1997. Since then, pupils standards and the quality of teaching
have improved. The school has aso made significant improvementsin al the areas that were
identified for attention. Schemes of work have been appropriately developed for al subjects. Long
term planning is securely in place and assessment information is used effectively. The school has
ensured that sufficient emphasis has been placed on spelling, punctuation, grammar and presentation.
Pupils' research skills have also been successfully improved. The school iswell placed to succeed
with its further planned improvements.

STANDARDS
The table shows the standards achieved by 7 year olds based on Nationa Curriculum test results.
Compared with
Performancein: All schools Similar
schools
1998 1999 | 2000 | 2000 Key
Reading B B A A well aboveaverage A
above average B
Writing C B B B average C
below average D
Mathematics B D B B well below average  E

Children enter the Early Years Unit with levels of attainment that are generally lower than those
found nationally. They make rapid progress and by the end of the Reception Y ear children’s
standards are broadly those expected for five year olds. Pupils make good progress throughout the
school. The 2000 national assessment results show that, by the age of seven, pupils attain standards
that are well above average in reading and above average in writing and mathematics. Pupils of
higher ability attain appropriate standards in writing and mathematics national assessments, and well
above the national average in reading. Despite minor fluctuations, standards have improved over time.
Girls outperform boys overal, but the school’ s focus on improving boys writing has been successful.
In comparison with schools of a smilar type, pupils attain very high standards in reading and above
average standards in writing and mathematics.

The smal Year 2 class, and relatively high number of pupils with special educational needs or with
English as an additional language, render comparisons with previous larger year groups somewhat
unreliable. However, pupils work seen during the inspection confirms that pupils of al abilities attain
appropriately high standards. Standards in reading, writing, mathematics and science are generdly
good and more able pupils demonstrate appropriately high standards in their work. Pupils with specid
educationa needs, or English as an additiona language, make good progress and attain appropriate
standards due to effective support. In English, pupils read with fluency and expression, acquire good
phonic skills and a growing understanding of correct punctuation and grammar. Pupils listen
attentively, confidently make suggestions and give reasoned persona opinions. In mathematics, pupils
attain particularly well in number, mental and oral work. In science, good teaching and investigative
work enable pupils to carry out smple experiments and to predict results well. The school islikely to
reach its challenging targets both for individua pupils and for overal school improvement.
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PUPILS ATTITUDES AND VALUES

Aspect Comment

Attitudes to the school Pupils have excellent attitudes to their learning, they work diligently
and are eager to learn. They respond joyfully to the staff’s high
expectations.

Behaviour, in and out of Pupils behaviour is outstandingly good. They take responsibility for

classrooms their actions and behave with exceptional maturity for their age.

Personal development and Pupils persona development is outstanding. Relationships with

relaionships their peers and adults are excellent. Pupils show sensitive care
towards each other and especially to those with specia educational
needs.

Attendance Overall, attendance is better than the national average.

Pupils outstanding standards of behaviour, attitudes to their learning and high quality persona
development are mgjor strengths of the school and make a significant contribution to standards
attained.

TEACHING AND LEARNING

Teaching of pupils: Aged up to5years Aged 5-7 years
L essons seen overall Very good Very good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

The quality of teaching is very good overall. 100% of lessons observed were at least satisfactory but
generdly better quality. 12% of lessons were of good quality, amost 66% of lessons were of very
good quality and a further 18% were excellent. Inthe Early Years Unit, teaching was generally of a
very high standard indeed. Teachers have a very good understanding of the needs of children under
five and they work with a strong team approach with highly skilled support staff. Planning is thorough
and carefully structured. Staff have high expectations of what young children can achieve and they
use a highly imaginative approach to learning. Children are well motivated and enthusiastic.
Consequently, dl children regardless of ability, make rapid gainsin learning.

In Key Stage 1, teaching is generally very good. Teachers plan lessons well, have high expectations
and use time and resources effectively. Support staff are well managed and help targeted pupils make
good progress. Pupils with specia educationa needs and those with English as an additional language,
are well taught. Teachers plan carefully to meet their pupils needs and they receive structured
individual support. Although most lessons had tasks planned carefully for pupils of different abilities,
very occasionaly some tasks for independent work were insufficiently matched to pupils specific
levels and this limited their learning. Marking is very thorough and pupils know what they have learnt
and what they need to do to improve their work. Staff teach literacy and numeracy skills very
effectively and this has a beneficial effect on standards.
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OTHER ASPECTS OF THE SCHOOL

Aspect

Comment

The quaity and range of
the curriculum

The curriculum is broad, balanced and meets statutory requirements.
The curriculum for Under Fives is outstanding and meets the needs of
young children very well.

Provison for pupils with
specid educationa needs

The school’s provison isgood. Skilled support staff give good qudity,
targeted support in the classroom and work is well matched to the
learning needs of identified pupils. Consequently, pupils make good
progress.

Provision for pupils with
English as an additional
language

The overdl provison isgood. Work is carefully planned and staff give
ahigh level of individua support which enables pupils to make good
progress.

Provision for pupils
persond, including spiritud,
moral, social and cultura
development

Discussion in ‘Circle Time' is used effectively as a powerful meansto
develop important aspects of pupils personal development. Overall the
provision for pupils persond development is outstanding and includes
very good provision for pupils spiritua, mora, socia and cultural
development.

How well the school cares
for its pupils

The schoal gives a high priority to pupils welfare and caresfor its
pupils very well. All staff know the pupils well and give very sensitive
support.

The school has developed an Early Years' Unit for children under five. This provision is of very high
quality and enables children to make rapid progress.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

L eadership and management by The headteacher gives strong leadership and purposeful direction
the headteacher and other key for the school. She promotes high expectations in all areas of
staff school life. She iswell supported by staff who, despite carrying

a heavy workload, fulfil their subject management roles well.
These factors have a very positive impact on standards and
sustained school improvement.

How well the governors fulfil their

responsbilities

The governors are well informed and work in a very productive
partnership with the school. They fulfil their statutory

responsi bilities effectively and are fully involved in strategic
planning.

The school’ s evaluation of its

performance

Effective arrangements enable the school to monitor and
evaluate its performance. Detailed analyses of all available data
is undertaken and actions have successfully led to improvement.

The strategic use of resources

Resources are used very well. The decision to fund extra
support staff has been particularly effective, resulting in high
levels of individua support, enabling pupils of dl abilities to make
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good progress.

The school is very effectively led and managed by a headteacher with vision and drive, who enables
teachers to fulfil their own management roles effectively. These factors, together with the productive
relationship between the governing body and the school, are key e ements that have helped make the
school successful. The school and governors apply the principles of best value appropriately in their
decision-making processes.

PARENTS AND CARERS VIEWS OF THE SCHOOL

What pleases parents most What parentswould like to see improved

Their children enjoy coming to schoal. - Parentsidentified no areas for improvement.
Their children make good progress and those
who have specia educationa needs are well
supported.

The very high standards of behaviour the
school promotes and the way their children
respond.

How the school helps children become
confident and able to cope with the next stage
of education.

The very good quality teaching.

The amount of work children do at home.
How well they are informed about their
children’ s progress and the weekly note of
work covered.

They find it easy to come to school if there
are any problems. The teachers are
approachable and work with the home ‘to
make a difference’.

The school encourages children to work hard
and do their best and children respond to this
well.

They like the close partnership with parents.
The school iswell led and managed.

The range of activities beyond normal lessons.

The inspectors fully endorse the parents’ positive comments about the school. There are no significant
weaknesses in the school’ s provision.
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PART B: COMMENTARY

WHAT THE SCHOOL DOESWELL

Pupils make good progress and attain above average standardsin English, mathematics and
science.

1

The school has organised its nursery and Reception provision into an Early Years Unit which
serves the needs of children under five. Children generally attend the school’s Early Years Unit
for part-time nursery provision before transferring to full-time education in the Reception section
of the Unit. They enter the nursery with levels of attainment that are generally low, athough a
few pupils exceed this. Pupils make rapid progress because of the outstanding provision in the
Unit, the high expectations of dl staff and the very good teaching they experience there. The
curriculum is of very high quality and is carefully tailored to meet the needs of young children.
Activities are stimulating and highly imaginative and, consequently, children learn eagerly and
make swift progress. Baseline assessments, undertaken when children enter the Reception
class, show that children’s attainment is above average for the Local Education Authority. Work
seen during the inspection indicates that children in the Reception Y ear largely attain the
standards expected nationaly for five year oldsin al six areas of learning.

Pupils generally continue to make good progress throughout Key Stage 1. By the age of seven,
pupils standards in the 2000 national assessments in reading were well above the national
average, with above average standards in writing, mathematics and science. In comparison with
schools of asimilar type, they aso attained well above average standards in reading and above
average standards in writing, mathematics and science. This sustained rapid rate of progressis
the result of consistently high quality teaching, thorough planning and lessons where skilled
support staff work with carefully targeted pupils. The school has implemented the National
Literacy and Numeracy Strategies effectively and this has had a beneficial impact on the
standards pupils attain in English and mathematics. Pupils with specia educational needs make
good progress because work is well matched to their stage of learning. Teachers adapt their
approaches sensitively to ensure pupils can succeed and support staff give high levels of
individual support and challenge. Gifted and talented pupils atain agppropriately high levelsin
English and mathematics, however, their performance in science in the 2000 national
assessments was lower than it should have been. This was due to insufficient opportunities for
pupils to undertake tasks that enabled teachers to assess their work at a high enough level. This
weakness was quickly identified and remedied by the school. Work seen during the inspection
clearly indicated that more able pupils undertake suitably chalenging tasks and attain
appropriately high levelsin science. There have been minor fluctuations in pupils standards over
the past three years but overall standards have improved, particularly in English.

The current Year 2 classis smal and contains only 16 pupils, with arelatively high proportion of
pupils with specia educationa needs or with English as an additional language. This makes
direct comparisons with the larger class who were assessed in the 2000 nationa assessments
unreliable. However, pupils work seen during the inspection confirms that pupils generdly attain
good standards in English, mathematics and science.  Girls outperform boys overdl, asisthe
nationa picture. However, the school’s analysis of assessment data led to an adjustment of its
teaching approach. Lessons included a greater emphasis on the use of non-fiction texts and the
use of frameworks to help boys improve their writing. This successfully improved boys
attainment.
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In English, pupils listen attentively and are keen to offer suggestions, share ideas and give
reasoned opinions in discussions. Opportunities to extend spesking and listening skills are well
used across the curriculum.  Staff skilfully ask open-ended questions which stimulate pupils
thinking and encourages good communication. The contributions pupils make in ‘ Circle Time
discussions are of a very high standard because they concentrate well, listen intently to each
other and confidently express their own thoughts and feelings. Pupils acquire good phonic skills
systematically and successfully learn an appropriate range of strategies to help them tackle new
wordsin reading. They enjoy reading and can talk about favourite stories and non-fiction books
with enthusiasm. They respond well to the school’ s encouragement to take reading books home
and enjoy visiting the library and making their choices with their parents. The use of reading
diaries, with comments from staff and parents, succeeds in reinforcing the benefits of regular
reading practice and has a positive effect on pupils progress. Pupils write for awide range of
purposes, including making lists, cards, sgns, labelling diagrams, detailing instructions, making
their own books and writing stories and accounts. Classrooms are full of displays that help
pupils accuracy in speling and writing, and pupils readily respond to these aids to learning. The
use of models and frameworks to help pupils learn how to plan and organise different types of
writing works well. However, opportunities for pupils to draft, refine and improve writing are too
limited and this restricts the standards that are attained by the most able. The school’s
handwriting policy, where pupils learn to add ‘flicks' to their lettersis a positive step towards the
use of joined script but there is insufficient attention given to the introduction of joined
handwriting for those pupils for whom this is appropriate.

In mathematics, pupils attain particularly well in number work throughout the school. They
respond well to teachers' high expectations in mental and oral work and make good progress
because staff plan interesting tasks which motivate pupils well. For instance, inaYear 1
numeracy session, pupils used whiteboards effectively to work out the change from 20p using
items bought from the class shop. Pupils also make good progress when teachers ask questions
carefully matched to pupils levels of understanding and which make them think hard. For
example, in aYear 2 lesson, the teacher threw a beanbag to different children who were then
asked to double given numbers as they caught it. The most able were asked to double high
numbers whereas pupils with special educational needs were asked to work with easier
calculations and were encouraged to use the wall charts for support. Pupils work well at
independent tasks and use simple apparatus to help them solve problems and investigate. For
instance, they successfully discover how many groups of two different numbers can be divided
into and can record their findings accurately. In Year 2, pupils can order their classmates
weights correctly, add different coins and give change in money calculations and measure with
rulers accurately. In Year 1, pupils recognise odd and even numbers, most can count accurately
in twos using even numbers to 16, and many can count in odd numbersto 17.

In science, standards are generaly above average. Pupils understand the life cycle of plants and
butterflies and can record their findings. They know about different types of forces and can
describe smple experiments and draw conclusions as to why some cars go further than others
when pushed hard. They investigate how sound travels and can record this in diagrammatic
form and on charts. They can keep ssimple weather records and know why weather forecasting
isimportant in everyday life. Pupils make good progress due to skilful teaching in lessons that
introduce scientific ideas in small steps that extend learning very effectively. In discussions,
pupils talk with enthusiasm and clear understanding about experiments they have carried out,
such as invedtigations into bouncing balls and the effects of gravity.

Very good qudlity teaching, pupils exceptionally positive attitudes to learning, their high levels of
confidence and excellent behaviour, result in the consistently good progress all pupils make and
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the standards they attain.

Staff have very high expectations of all pupils and teaching is very good, sometimes
outstanding. Theinclusive education of all pupils, whatever their ability, gender, ethnicity
or circumstances, isvery well promoted.

8.

10.

11

Seventeen lessons, or part lessons, were observed during the inspection. All class teachers were
seen teaching. The quality of teaching is of a very good standard overdl and is a strength of the
school. 82% of al lessons were at least of very good quality and in around 18%, teaching was
outstanding. Lessons were never less than satisfactory and nearly 12% of lessons were of a
good standard.

The quality of teaching of children under five was never less than good. 1n the mgjority of
lessonsin the Early Years Unit teaching was of a very good standard and sometimes excellent.
The high qudlity of teaching, allied to complementary group and individua work undertaken by
skilled support staff, ensures that children make rapid progress throughout the Unit. Teachers
and support staff have a very good understanding of the needs of young children. The
curriculum istightly planned around the required six areas of learning for children under five. It
is organised with great imagination and flair and the children are highly motivated by activities
that are exciting and irresistible. For example, alarge tray set out with flower pots, twigs and
garden debris with small squeezy bottles of cornflour ‘dime’ enabled children to experiment with
snail trails and then eagerly share books to find out more about snails' habitats. A key feature of
the very good teaching observed was the high level of staff interaction with different children.
They know when to stand back and let children take the lead in activities but also when to
intervene to move learning on by asking searching questions or introduce new ideas. Staff make
careful assessments of children’s stages of learning and plan high levels of individual support
which enables al pupils, regardless of ability, to make good progress. For example, an autistic
child was very well supported during induction sessions and made good progress in settling into a
new environment. Staff produce resources of excellent quality and plan each session
meticuloudy to ensure al children, of both nursery and Reception age, engage in a broad and
appropriate range of activities for their stage of learning.

In Key Stage 1, the quality of teaching was very good. Teachers subject knowledge is good
and they plan lessons thoroughly and incorporate a lively range of varied activities which engage
pupils interest very effectively. They use skilful questioning, well judged to match pupils
abilities, which make pupils think hard. Pupils with specia educationa needs or English as an
additional language are fully involved in dl class activities. Thisis because staff involve them
well in specific tasks. Support staff make a positive contribution to learning by working with
target groups and individuals and giving a high level of help and chalenge to pupils. Teachers
generaly plan tasks carefully to meet the needs of their pupils. Just occasionaly, in otherwise
effective lessons, afew pupils were given tasks which were not pitched precisely enough at their
level of understanding, and this hindered their rate of progress.

Teachers and support staff have consistently high expectations of their pupils, regardliess of
pupils capabilities and personal circumstances. Staff expect the pupils to work hard, behave
responsibly and attain well and, consequently, they do. Pupils of al abilities respond very
positively to the demands placed upon them. They are eager to learn, they concentrate deeply
and work hard, and delight in their success. Pupils readily take responsibility around the schoal.
A pupil with specia educationa needs confidently controlled the CD player for assembly music
and worked with another pupil to clear away afterwards and set up a ‘Big Bag of Worries
display in the library for pupils to contribute to later.
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13.

14.

Throughout the school, lessons proceed with a brisk pace and much ground is covered, which
contributes to the good progress pupils make. Teachers give a high level of direct teaching to
targeted groups and this maximises their use of time and extends pupils learning well. Staff
support pupils with special educational needs effectively, both in whole class sessions and in
small group and individual tasks. A positive feature of most lessons is the teachers use of open-
ended questions and the time they give pupils to reflect before answering, which gives pupils the
confidence to risk answers. Pupils are successfully encouraged to offer personal suggestions
and ideas and to become independent learners. For example, in aYear 1 lesson where previous
science work was being discussed, a pupil was happy to volunteer that she “Didn’t quite
understand” and the teacher thanked her for letting her know. The teacher then successfully
involved the pupils in recalling the work on classifying materials in more detail and they were al
able to tackle the writing up tasks confidently.

Teachers teach literacy and numeracy sessions very effectively. A deliberate decision was
made to find ways to improve boys performance in English. The school’s anaysis of al
available data resulted in different strategies to be used in writing. Teachers adapted their
approach to include the use of a greater range of non-fiction materials and they increased the
use of writing framesto help al pupils, but boys especidly, improve their planning of writing.
This successfully resulted in boys improving their overall standards.

Teachers mark pupils work very thoroughly. They consistently acknowledge and praise what
has been learnt well and aso give pupils clear indications of what they need to do to improve
their work. This enables pupilsto focus on redlistic, small step targets and make good progress.

TheEarly Years Unit provides all children with an excellent foundation for further learning.

15.

16.

17.

The school has chosen to create an Early Years Unit to cover the work of the Foundation Stage
of education for children under five. The Unit caters for 52 part-time children of nursery age
and 26 full-time children in the Reception Y ear, with good levels of teaching and support staff.
The accommodeation has been created from existing resources supplemented by recent building
extensions. The area has been well organised into distinct bases where specific types of activity
can take place. Space is used very effectively to ensure that the needs of both nursery and
Reception Y ear children are met and that the required range of learning for children under fiveis
fully covered. The environment is vibrant, stimulating and very efficiently organised to capture
young children’s imagination and to extend their learning. A wide range of role play, sand and
water play, reading, writing, table top play, music and creative areas are al used to good effect.
The provision is of avery good quality and includes an excellent outdoor area that has been
imaginatively designed and well equipped for a broad range of outdoor play activities.

The design of the Early Years Unit enables the staff team to provide a very high quality learning
environment for al children under five. The curriculum is very well planned and covers the six
areas of learning very thoroughly, with clear indications of how the specific needs of younger

and older children will be met. For example, the Reception Y ear children have timetabled
sessions when they work in a separate base for literacy and numeracy work, and thislays afirm
foundation for later Nationa Curriculum work in the main school. Thereis avery effective team
approach to planning and al staff contribute productively to the process. Support staff are well
deployed and take considerable responsibility for alocated base activities. They make avery
significant contribution to the organisation of the sessons and to children’s learning overall.

The quality of teaching in the Early Years Unit isvery good. No opportunity to extend learning
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18.

19.

20.

islost. Staff are quick to recognise ways to build on children’s play experiences and, in
particular, they introduce young children to books and writing activities very effectively. This has
avery postive effect on the standards children attain overal. Staff are highly skilled in
questioning techniques which guide children’s thinking and give them confidence to apply their
learning well to new experiences. For example, during a clearing away session, the teacher
asked children to find spacesto fit the chairs under tables in the area. She then challenged them
to count a group of chairs, “holding the number in their heads’ and then counting the next group
until they had the total. Reception Y ear children benefit from very good teaching in their base
and aso from their involvement with support staff leading exciting activities within the wider
Unit. They respond responsibly to the high expectations of staff to act as role models for
younger children and to take alead in some activities. Overal, children respond enthusiastically
to the captivating and chalenging activities which staff plan, demonstrating an excitement and a
red joy in their learning.

A particular strength of the Early Years provision is the range of highly imaginative role play
activities which are linked to planned themes. For example, children created a fire engine and
engaged in highly productive role play acting out a series of fire fighting adventures. Excellent
quality resources such as uniforms, hoses, maps and building blocks, enabled their imagination to
be stimulated and they responded with a high level of co-operative play and extended their
communication skills very well. They also extended their Knowledge and Understanding of the
World effectively because they were so motivated and wanted to discover more about the fire
service through books. On another occasion, to reinforce learning on a theme of ‘Journeys’, an
Indian parent governor visited school, bringing with her a collection of children’s costumes. The
children built a plane from chairs and flew to India, visiting the parent-governor’s home where
they chose their costumes and tasted a selection of authentic Indian foods. The experience
greatly extended children’s learning.

Children with specia educational needs are well supported and make good progress. An autistic
child is being gradually and successfully inducted into the Unit due to the energetic individua
support of a skilled member of staff, working in a team approach, with sensitive parental
involvement. Thereisawell planned and effective new entrants' induction programme in place.
Staff make a series of carefully structured home visits before children enter the Unit. Parents
and carers are fully involved in the initial assessment of what their children can do, for example,
sharing with the school how well children can dress themselves. Parents are welcomed at
school. This forges productive parental links and enables young children to settle easily and
make rapid progress in the Early Years' Unit.

Most of the children enter the Early Years Unit with relatively low levels of attainment, but
because they encounter rich opportunities for learning, very good quality teaching and a well
planned curriculum, they make swift progress. Staff make careful assessments and plan work to
enable children of different abilities to engage in specific tasks designed to help them learn. This
enables children to make rapid progress in acquiring new skillsin al six areas of learning for
children under five. They are well on course to attain the standards expected nationally by the
end of the Reception Y ear.

The school promotes personal, social and health education very effectively. Pupils have
high levels of confidence and self esteem, which enablesthem to learn well and behave
outstandingly well.

21

The provision for pupils persona, sociad and health education is a strength of the school. Pupils
understand from an early age what is expected of them in terms of respecting others' feelings

Ashfield Infant and Nursery School - 15



23.

24,

and they learn to take responsibility for their own actions. Each year in assembly, the school’s
aims are discussed with the pupils who then are helped to draw up their own set of rules which
cover their rights and responsibilities. Teachers give pupils time to reflect on what has happened
in stories and why, and also to reflect on every day life in school. Pupils are encouraged to
consider how they, and other people, fed in different circumstances, particularly when someone
is unkind to them. Sensitive help from teachers and support staff enables pupils to learn how to
be assertive in expressing their own feglings. Pupils are praised for their good behaviour and
responsible actions. Kindness and consideration to othersis recognised, for instance, in
assemblies and in a specia achievement book. As aresult pupils grow in confidence and self
esteem.

Pupils behaviour is outstandingly good. Parents appreciate the school’ s commitment to high
standards of behaviour and they comment on how well their children react to the school’s
provison. All staff consistently apply agreed strategies to implement the * Golden Rules'. Pupils
have a clear picture of what behaviour is expected and they respond enthusiastically. Pupils who
behave well through the week earn the right to choose from awide variety of activities that are
planned for a Friday session of ‘Golden Time'. Pupils progress is carefully monitored and staff
spend time counselling the few pupils who find it more difficult to behave well. Pupils are
successfully taught how to deal with anger and difficult emotions in a very sensitive manner and
they gain confidence in deding with demanding situations. For example, a pupil with specia
educationa needs who was finding it difficult to concentrate on work had the confidence to talk
to the teacher about the worry and had the problem resolved. Asaresult of the school’s
provision, pupils often behave with maturity beyond their years, particularly in working together,
supporting each other and taking respongbility around the building.

Throughout the schoal, ‘ Circle Time' is built into the curriculum and provides a powerful but safe
vehicle for pupilsto discuss sensitive issues. The activities are carefully structured to enable
pupils to listen to others and contribute their own suggestions for how their classmates might
tackle worrying problems. For example, in Year 1, when pupils were discussing things that
scared them, pupils readily offered helpful suggestions to a pupil who was anxious about having
to watch frightening videos. Pupils make very good progress in communicating their own
feelings and in understanding other peopl€' s viewpoints. For example in the Reception Y ear,
children spent time considering how Nothing the very shy bear would feel. The teacher planned
lessons where children wrote and invited him to visit them and then encouraged them to make
presents for him. They were delighted to receive areply. They taked about how they should
behave when he arrived and how he might react. When skilled support assistant appeared with
Nothing (a bear puppet), the children greeted his arrival with real joy and wonder. Staff worked
well in ateam to stimulate children to ask Nothing questions and to help them behave in a very
quiet and gentle manner so as not to alarm him.  Children responded in a very positive way,
adapting their behaviour appropriately and making very good progress in socid skills. A hearing
impaired child made extremely good progress in moderating both voice and manner because of
the targeted individual support received from support staff.

The schoal is committed to developing both the physical and emotiona health of its pupils. The
school uses questionnaires completed by pupils and parents together to gauge the areas which
need attention and monitor provision. Assemblies are aso used well to reinforce the spiritual,
moral, social and cultural aspects of learning covered in ‘ Circle Time' programmes. Assemblies
are well planned and are designed to engage pupils attention through the imaginative choice of
subject matter with ahigh level of pupil participation. For example, pupils responded eagerly
when listening to a story about alittle girl weighed down with worries and gave their suggestions
for how she might leave them behind. The headteacher had skilfully prepared alarge bag of
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familiar soft toys wearing labels itemising their worries. Pupils discussed these with great
interest and sensitivity. The theme was followed through by leaving the bag in the library area
with cards and pens. Pupils were encouraged to write out their own worries and place these in
the bag and many had the trust and confidence to do so. The schoal’ s provision enables pupils to
feel valued, to know what is expected of them and how they should behave. They grow in self
esteem and have the confidence to deal with new work, consequently they learn well. Parents
appreciate the increased confidence the school builds in their children and report that this
prepares them very well for the next stage of their education.

The partnership with parentsisa strength. The school servesits community well and is
valued by it.

25. Parents gresatly value the provision the school makes for their children. Their responsesto the
guestionnaire overwhelmingly support every area of school life and there were no areas
identified for improvement. The school works hard to involve parents in their children’s
education and it has created a parents area within the middle of the school for them to meet and
plan Parents Association events. The areais welcoming, comfortable and well equipped with
toys and games for toddlers to use and parents feel at ease there. Parents are encouraged to
help their children at home. Reading Diaries are completed in school by teachers and by parents
who hear their children read at home and this has a beneficia effect on reading standards.
Parents appreciate the regular notes which inform them of what is being studied in school. Asa
result, parents felt more able to help their children at home. Parents stated they *had peace of
mind” because teachers are always ready to see them to discuss their children’s progress.

26. The school encourages parents to bring their children into their classrooms and to stay with them
for ashort while each morning. Thisis useful in helping pupils settle but also is effectivein
letting parents see the work of the school in action. For instance, in Year 2, several parents
helped their children, and others, with aword finding exercise at the beginning of the day.
Parents feel confident that the school takes care of their children well and felt that the teachers
would aways listen to parents and work with them to resolve any problems. Parents also
appreciate being able to stay for lunch with their children asthey start the Reception Y ear and
fed this helps them transfer confidently to full-time education.

27. The school undertakes investigations and visits in the locality. 1t has been successful in winning
two mgjor loca environmental competitions, one which required designing alocd trail and the
other identifying safe places for the community to use for play activities. Thisinvolvement
gresatly extended pupils knowledge of their local area and reinforced geographical and literacy
skills very effectively. A local pastor visits the school on aregular basis to take story-time
sessionsin the Early Years Unit, which the children enjoy. The school supports the local
carnival each year. The parents are very active in organising a good range of socia events for
children and families which bonds the community well.

The school is very effectively led by the headteacher in a strong partner ship with governors
and staff.

28. Theschool isvery effectively led and managed by an innovative headteacher with vision and
drive. The headteacher gives the school a clear educationd direction and worksin a very
productive way with al staff and the governing body. The headteacher has been very
successful in establishing a whole team approach to school improvement. This successiis clearly
rooted within a culture of high expectations where the work of the school is constantly reviewed
and good practice is shared with a strong commitment to raising standards. The headteacher has
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20.

3L

empowered staff to introduce and develop high quality provision, particularly in the Early Years
Unit and in the school’ s personal, socia and health education curriculum. Parents recognise and
value the strong leadership of the headteacher and the very good management of the school.

Although the school is small and teachers carry a very heavy workload in subject leadership,
staff have been very effective in carrying out their management responsibilities. They have
successfully implemented dl the requirements of the revised Nationa Curriculum and Foundation
Stage (for Under Fives) and given good quality subject leadership to each other. This has
resulted in a congistently high standard of teaching. Teachers are fully involved in the monitoring
and evaluation of the school’s standards and provision, setting targets and in taking action to
bring about further improvements in pupils attainment. Their successis reflected in the good
progress pupils make throughout the school and the standards they achieve. All the issues
identified for further attention by the previous inspection have been fully addressed and this has
had a positive impact on standards. The school iswell placed to maintain and build on current
good standards.

The governing body iswell informed, knowledgeable and actively involved in the life of the
school. Governors fulfil their statutory functions appropriately. Many governors spend time in
school, sometimes helping in classsooms. They have good links with staff, including joining staff
for training days, thoroughly discussing and agreeing school priorities. They have a clear
understanding of the strengths of the school and support the actions required to maintain high
standards and secure further improvement. Governors are fully involved in budgetary decision
making and appropriately heed the principles of best value in their work. For example, resources
and specific grants are used well and the decision to fund support staff has resulted in high levels
of targeted help for pupils. This has been a significant factor in enabling al pupils to make good
progress and is reflected in overall standards.

The Loca Education Authority isin the process of resolving a problem of surplus placesin a
group of loca schools and this will directly affect the future of Ashfield School. Thisisavery
unsettling time for the school and makes strategic planning difficult. The school development
plan accurately identifies key school priorities and is of overall good quality, athough limited to
the current year. However, it will be difficult for the governors and school to update this in detail
and to address longer term planning until a decision regarding the future of the school is known.

WHAT COULD BE IMPROVED

32.

The school has no significant weaknesses to address.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 17
Number of discussions with staff, governors, other adults and pupils 14
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory | Unsatisfactory Poor Very Poor

3 1 2 1 - - -
The table gives the percentage of teaching observed in each of the seven categories used to make judgements about lessons.
I nformation about the school’ s pupils
Pupils on the school’sroll Nursery | YR-Y2
Number of pupils on the school’sroll (FTE for part-time pupils) 26 58
Number of full-time pupils digible for free school meds na 10
FTE means full-time equivalent.
Special educational needs Nursery | YR-Y2
Number of pupils with statements of specid educational needs 1 3
Number of pupils on the school’ s specia educational needs register - 13
English as an additional language No of
pupils
Number of pupils with English as an additional language 2
Pupil mobility in the last school year No of
pupils

Pupils who joined the school other than at the usual time of first admission 0
Pupils who left the school other than at the usua time of leaving 6
Attendance
Authorised absence % Unauthorised absence %
School data 3.6 School data 0.3
National comparative data 5.2 National comparative data 0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
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Attainment at the end of Key Stage 1

Year | Boys | Girls | Tota
Number of registered pupilsin fina year of Key Stage 1 for the latest 2000 12 10 22
reporting year
National Curriculum Test/Task Results Reading Writing M athematics
Boys 10 12 12
Numbers of pupils at Girls 10 10 10
NC level 2 and above Total 20 22 22
Percentage of pupils School 91 (91) 100 (92) 100 (73)
a NC level 2 or ebove National 84 (82) 85 (83) 90 (87)
Teachers Assessments English M athematics Science
Boys 12 11 11
Numbers of pupils at Girls 10 10 10
NC level 2 and above Total 22 21 21
Percentage of pupils School 100 (92) 95 (73) 95 (86)
a NC level 2 or ebove National 84 (82) 88 (86) 88 (87)
Percentages in brackets refer to the year before the latest reporting year.
Ethnic background of pupils Exclusionsin the last school year
No of pupils Fixed period | Permanent
Black — Caribbean heritage 0 Black — Caribbean heritage 0 0
Black — African heritage 0 Black — African heritage 0 0
Black — other 1 Black — other 0 0
Indian 0 Indian 0 0
Pakistani 0 Pakistani 0 0
Bangladeshi 0 Bangladeshi 0 0
Chinese 0 Chinese 0 0
White 31 White 0 0
Any other minority ethnic 0 Other minority ethnic 0 0
group groups

This table refers to pupils of compulsory school age only.

This table gives the number of exclusions of pupils of compulsory school
age, which may be different from the number of pupils excluded.
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Teachers and classes

Qualified teachersand classes: YR -Y2

Financial information

Total number of qualified teachers (FTE) 4 Financia year 2000
Number of pupils per qualified teacher 15
Average class size 19 £
Tota income 279,520
Education support staff: YR -Y2 Tota expenditure 293,404
Total number of education support staff 5 Expenditure per pupil 3,493
Total aggregate hours worked per week 134 Bd ance brought forward from 30,040
previous year
Balance carried forward to next 16,156

Qualified teachers and support staff: nursery

year

Total number of qualified teachers (FTE) 1
Number of pupils per qualified teacher 26
Total number of education support staff 2
Total aggregate hours worked per week 60
Number of pupils per FTE adult 8.7

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturn rate

Per centage of responsesin each category

My child likes schoal.
My child is making good progressin schoal.

Behaviour in the school is good.

My child gets the right amount of work to do at
home.

The teaching is good.
| am kept well informed about how my child is
getting on.

| would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and
achieve his or her best.

The school works closely with parents.

The school iswell led and managed.

The schoal is helping my child become mature and
responsible.

The school provides an interesting range of
activities outside lessons.

Summary of parents and carers responses

Number of questionnaires sent out 111
Number of questionnaires returned 44
Srongly | Tendto | Tendto | Strongly | Don't
agree agree | disagree | disagree | know
75 25 0 0 0
7 20 2 0 0
73 27 0 0 0
59 36 3 0 3
9 9 0 0 0
75 25 0 0 0
86 14 0 0 0
81 16 2 0 0
68 30 2 0 0
7 20 0 0 2
82 18 0 0 0
57 22 5 0 15

Parents overwhelmingly indicate that they are very pleased with al aspects of the life of the school.

Other issuesraised by parents

Parents expressed their appreciation of the quality of al aspects of school work and life. In particular
they valued the commitment of the headteacher and staff, teachers' help in working together with

parents to resolve any problems, the confidence that the school had given their children to move to the
next stage of education and the high quality provision in the Early Years Unit.
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