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Inspection date: 9 April 2024

The quality and 
standards of early 
years provision

This 
inspection

Not met (with actions)

Previous   
inspection

Good



What is it like to attend this early years setting?

This provision does not meet requirements

Staff do not sufficiently promote certain aspects of children's welfare. Not all staff 
understand safeguarding policies and procedures. The recruitment of individuals 
who have an existing Disclosure and Barring Service check lacks rigour, as does the 
induction of staff. The organisation of staff and the key-person system does not 
fully meet children's individual needs and promote their safety. Partnership working 
with parents is not fully effective in ensuring a shared and consistent approach for 
children.

Despite this, children enter the club happily. Staff set out activities and resources to 
welcome children in and offer a warm and friendly greeting. Children lead their own 
play and develop their independence. After snack time, staff encourage children to 
choose where they would like to play, such as inside or outdoors, in line with their 
preferences. Staff provide questionnaires for children, to involve them in sharing 
their ideas.

Children behave well and respond positively to instructions from staff. For example, 
when staff need children to listen, they model the 'silence signal' by raising their 
arms. This indicates to children to stop what they are doing. Staff model kind and 
respectful behaviour. This is reflected in the many social skills that children display 
as they play, such as sharing and taking turns.

What does the early years setting do well and what does it 
need to do better?

n The provider does not consistently implement robust recruitment and vetting 
procedures to fully check the suitability of some individuals. They rely on 
individuals being known and vetted by other organisations. The provider does 
not sufficiently check individual's continued suitability and identity, where they 
have an existing Disclosure and Barring Service check. The provider does, 
however, seek references for such individuals.

n Some staff do not have an up-to-date knowledge of safeguarding issues. For 
example, they have a weak understanding of extreme behaviours and views, 
and the signs associated with these, and also of external whistle-blowing 
procedures. Ineffective induction for staff means they are not trained to 
understand the club's safeguarding policy and procedures. The lead 
safeguarding practitioners undertake relevant training and understand who they 
should report concerns to.

n The manager does not deploy staff effectively to meet all children's needs. For 
example, snack time is poorly organised. It is extremely rushed and 
unsupervised by staff. Some younger children wander away from the table while 
eating. Staff do not consider the risks associated with this lack of supervision at 
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snack time.
n Key persons do not support nursery-age children effectively on arrival and during 

their time in the club. Consequently, they do not consistently meet children's 
individual needs, especially when the school hall is exceptionally busy and noisy 
due to the large number of older children. Staff do not always notice when 
children would benefit from their interactions, such as when they are not 
engaged or are playing alone.

n Since the COVID-19 pandemic, some aspects of practice have changed. For 
example, parents no longer enter the club when dropping off and collecting their 
children and this has meant that staff do not consistently share information with 
parents.

n Staff plan activities that build on children's friendships. For example, children 
enjoy shared experiences as they work collaboratively to build models. They 
focus well during such activities and staff encourage them to measure the length 
of their horizontal construction.

n Staff plan activities that help to reinforce children's early literacy and 
mathematical skills. For example, staff set out mark-making resources and table-
top games and provide a cosy reading area. Staff help to strengthen children's 
small-muscle skills which are important for early writing. For example, they set 
out dough and tools, such as rolling pins and cutters.

n Staff obtain information from staff in the host school, to help children to learn 
particular skills and self-care tasks, such as putting on their coats.

n Staff ask parents to share information about children before they start, such as 
their likes and interests. This helps staff to promote children's emotional well-
being as they settle in.

Safeguarding

The arrangements for safeguarding are not effective.

There is not an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and 
Childcare Register the provider must:

Due date
put in place rigorous recruitment and 
vetting procedures to ensure the 
suitability of individuals

23/04/2024
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train all staff to understand the 
safeguarding policy and procedures and 
maintain an up-to-date knowledge of all 
safeguarding issues, including the 
procedures to follow regarding a concern 
about any adult on the premises

23/04/2024

ensure that staff receive effective 
induction training to help them to fully 
understand their roles and 
responsibilities 

23/04/2024

deploy staff effectively to meet the 
needs of children and ensure their safety

23/04/2024

improve the key-person system to 
ensure that the provision and care is 
tailored to meet the needs of nursery-
age children

23/04/2024

maintain a two-way flow of information 
with parents.

23/04/2024
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Setting details
Unique reference number EY298936

Local authority Wakefield

Inspection number 10335504

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

3 to 17

Total number of places 40

Number of children on roll 210

Name of registered person Jones, James Christopher

Registered person unique 
reference number RP514139

Telephone number 07921 196191

Date of previous inspection 19 June 2018

Information about this early years setting

CJ's Playcare (Ledger Lane) registered in 2004. It is privately owned and runs from 
Outwood Primary Academy Ledger Lane. The club employs 15 members of staff. Of 
these, 13 staff hold qualifications; two are at level 2, four are at level 3, six are at 
level 4 and the provider holds a Certificate in Education. The club opens from 
Monday to Friday. During term time, sessions are from 7.45am until 8.50am and 
3.15pm until 6pm. A holiday club operates during school holidays from 7.30am until 
6pm. During term time, the club solely accommodates the children of the host 
school. Holiday care is open to children from the local and wider area.

Information about this inspection

Inspector
Rachel Ayo
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Inspection activities

n This was the first routine inspection the club received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
manager and has taken that into account in their evaluation of the club.

n The inspector observed the safety and suitability of the premises.
n The inspector completed a learning walk with the manager to find out how the 

club is organised and the range of activities provided.
n The inspector spoke to children and staff during the inspection and gained 

feedback from parents.
n The inspector discussed the leadership and management of the club with the 

provider and manager.
n The inspector checked a sample of documentation, including those relating to 

the suitability of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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