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MAIN FINDINGS

What the school does well

The school has an excellent ethos and a strong family atmosphere that fully encourages all pupilsto do
their best. The calm, warm and happy environment provided very effectively supports the all-round
development of the pupils.

The headteacher’ s very strong leadership enables all of those connected with the school to work as a
highly effective team.

Throughout the school 71 per cent of the teaching is good or better, 24 per cent isvery good and a high
proportion of very good teaching occurs at Key Stage 1.

Throughout the school, standards of handwriting and spelling are very good, pupils exceed expected
levelsin number work and data handling, history, design and technology, physical education, singing and
instrumental work. The majority of children under five will exceed the expected levelsin most of the
areas of learning before their fifth birthday. Standards by the end of Key Stage 1 are above averagein
English, mathematics and science.

Throughout the school, pupils use their computer skills well to support work in many areas of the
curriculum.

Pupils behave well and have very positive attitudes towards their work.

Very strong and supportive relationships exist between pupils and between pupils and staff and many
pupils show high levels of personal development for their ages.

Very good provision is made for pupils with special educational needs and most of these pupils make
good progress.

The school has excellent procedures to assess pupils attainment and personal development and uses these
procedures very well to promote their learning.

Therange of extra-curricular activities provided by the schoal is outstanding and very significantly
enhances pupils development at Key Stage 2.

The school has many excellent strategies for extending pupils social development and moral awarenessis
very strongly promoted.

Excellent procedures are in place to ensure that pupils receive the best possible support, care and
guidance.

The school’ swork is strongly enhanced through its outstanding partnership with the parents and the
wider community.

Day-to-day administration of the school is excellent and financial planning and control are very good.

Wher e the school has weak nesses

I.  Theschool development plan is not sufficiently long-term.

The strengths indicated above by far outweigh the weakness noted and this school has many outstanding
features.

How the school has improved since the last inspection

The school has addressed all of the key issues that were raised within the last inspection report. In addition,
substantial improvements have been made in nearly all areas of the school’ s operation. The current school
development plan contains a wide range of progressive initiatives and, given the many strengths noted in this
report, the school iswell placed to move forward rapidly.
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Standar dsin subjects
This table shows the standards achieved by 11-year-olds in 1999 based on the National Curriculum tests:

Performancein Compared with all Compared with . Key

schools similar schools well above average A

above average B

average C

below average D

well below average E
English D E
Mathematics C C
Science D D

*The table above shows that, in English for example, results were below average compared to all schools nationally and
well below average compared to other similar schools.

In schools of this size where relatively low numbers of pupils areinvolved in end of key stage national tests,
results can vary substantially from one year to the next and much caution should be exercised in analysing such
data. For example, the school’ s results were better in 1998 with results being average in English and above
average in mathematics and science when compared to schools nationally and other similar schools. Itis
important to note that, with the exception of the drop in the levels this year, the overall trend since 1996 is one
of improvement in the test results and the school is successful in achieving the targetsit has set itself for end of
key stage tests.

Evidence from this inspection shows that, throughout the school, standards of handwriting and spelling are
very good and pupils exceed expected levelsin number work and data handling, history, design and technol ogy
physical education, singing and instrumental work. The majority of children currently under five will exceed
the expected levelsin their personal and social development, language and literacy, mathematics, knowledge
and understanding of the world and physical development before their fifth birthday. Standards by the end of
Key Stage 1 are above average in English, mathematics and science. By the end of both key stages, pupils
reach an average level in information technology and use their computer skills well to support other areas of the
curriculum. In religious education, by the end of both key stages, pupils reach the standard expected for their
agesin relation to the locally Agreed Syllabus for this subject. Pupilswith special educational needs make
good progress.

Quality of teaching

Teachingin: Under 5 5-7vyears 7-11years
English Good Good Good
Mathematics Good Very good Good
Science Good Good
Information technology Very good Very good
Religious education Satisfactory Satisfactory
Other subjects Good Good Good

Throughout the school 93 per cent of teaching is satisfactory or better, 71 per cent is good or better and 24 per
cent isvery good. A high proportion of very good teaching occurs at Key Stage 1. Seven per cent of teaching
is unsatisfactory.

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor;
very poor. ‘ Satisfactory’ means that strengths outweigh any weaknesses
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Other aspects of the schoal

Aspect
Behaviour
Attendance

Ethos*

Leadership and management

Curriculum

Pupils with special educational
needs

Spiritual, moral, social and
cultural development

Staffing, resources and
accommodation

Value for money

Comment
Overall good. Pupils are generally courteous and well behaved.
Satisfactory. Pupils are punctual and lessons start on time.

Excdllent. Very strong relationships between all members of the school
community support the school’ s central aim of ensuring that al pupils
reach their full potential.

The headteacher provides very strong leadership for the school that enables
all staff and those connected with the school to work together as an
effective team. Governors have a clear overview of the way in which the
school operates and are fully informed about and involved in its
management.

Good. A broad and reasonably balanced curriculum is provided throughout
the school. Excellent provision is made for extra-curricular activities.

Very good provision that enables pupilswith special educational needsto
make good progress.

Very good overall. Excellent provision for promoting pupils social
awareness and very strong support for devel oping pupils moral and
cultural awareness.

Teachers are suitably qualified and well deployed. The school has a good
range of resources and good accommodation that staff use well to promote
pupils learning.

The school provides good value for money.

*Ethosis the climate for learning: attitudes to work, relationships and the commitment to high standards.

The parents’ views of the school
What most parentslike about the school

What some parents ar e not happy about

Il. Parentsindicate strongly that they have avery
high regard for the school and the staff.

[11. Parents express strong appreciation for the long

hours worked by staff.

V. Parents are very happy about the way in which
the school caters for their children.

V. Parentsfed that the school provides awarm,

family ethos.

V1. Parentsfed that staff are very approachable.
V1. Parents appreciate the strong encouragement

provided for pupils.

VIII. The school very successfully involves the
parents and the local community in its operation.

The inspection team agrees with the very positive views expressed by the parents.
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KEY ISSUESFOR ACTION

IX. Provide along-term school development plan for a period of at least the next three yearsthat clearly
expresses the main initiatives that the school intendsto pursue and thereby gives a clear picture of the
school’ s vision for its future improvements and associated financial implications. (paragraphs 56 and 68)

In addition to the key issue above, the following less important weaknesses should be considered for inclusion
in the school’ s action plan:

X. Provide an induction policy for new members of staff. (paragraph 63)

X1. Ensure sufficient provision is made for four-year-olds to play creatively and explore and investigate their
own ideasin art. (paragraphs 27, 76 and 79)

XII. Ensure that al individual education plans provided for special educational needs pupils contain clear short-
term achievable targets. (paragraph 29)

INTRODUCTION

Char acteristics of the school

1. Constantine Primary Schodl is at the centre of the village community situated between Falmouth and
Helston. Theareaisset in the heart of the Cornish countryside and the rural locality is one of mainly
farmland. There are 115 pupilson roll aged between 4 — 11 taught by four full-time and two part-time teachers
including the headteacher. During the period of thisinspection, the deputy headteacher was absent on long-
term sickness and his class was taught by a teacher temporarily seconded from another school locally. In
addition, the class of the youngest pupilsin the school was taught by a newly qualified supply teacher in the
absence of the usual classteacher. The schoal roll has gradually increased over recent years and the average
classsizeisnow 28.7. Most pupils come from the surrounding locality, but there are some who travel from
further afield. Children are admitted to school in September of the year in which they have their fifth birthday
and work in aclassthat also contains Year 1 pupils. The range of children’s attainment on entry to schoal is
wide with the bulk of children showing average ability. The pupilsin each class are of mixed ages and gender.
There are five part-time teaching support staff and an administrative assistant within the school. Twenty-five
pupils (21.7 per cent) are currently on the school’ s register of pupilsidentified as having special educational
needs, three of whom have Statements of Special Educational Need. All the pupils come from white ethnic
backgrounds. Thirteen pupils (12 per cent) are eligible for free school meals.

2. The school has identified the following areas for devel opment within the current academic year:

X1, Implementation of National Numeracy Stategy.
X1V.  Introduction of the National Grid for Learning
XV.Preparation for Curriculum 2000

XVI. Further devel opment of the
role of subject coordinators

XVII. Induction of new governors
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3. Key indicators

Attainment at Key Stage 1!

Number of registered pupilsin final year of Key Stage 1

Y ear Boys Girls Tota
for latest reporting year: 1999 10 3 13
National Curriculum Test/Task Reading Writing Mathematics
Results
Number of pupils Boys 8 9 9
at NC Levd 2 or Girls 3 3 3
above Tota 11 12 12
Percentage at NC School 85 (100) 92 (100) 92 (100)
Level 2 or above National 82 (80) 83(81) 87 (84)
Teacher Assessments Reading Mathematics Science
Number of pupils Boys 8 9 8
at NC Levd 2 or Girls 3 3 3
above Tota 11 12 11
Percentage at NC School 85 (100) 92 (100) 85 (90)
Leve 2 or above National 82 (81) 86 (85) 87 (86)
Attainment at Key Stage 2
Number of registered pupilsin final year of Key Stage 2 Year Boys Girls  Total
for latest reporting year: 1999 12 6 18
National Curriculum Test English Mathematics Science
Results
Number of pupils Boys 7 9 10
at NC Levd 4 or Girls 3 4 4
above Tota 10 13 14
Percentage at NC School 56 (77) 72 (77) 78 (92)
Leved 4 or above National 70 (65) 69 (59) 78 (69)
Teacher Assessments English Mathematics Science
Number of pupils Boys 8 9 10
at NC Levd 4 or Girls 2 4 4
above Tota 10 13 14
Percentage at NC School 56 (85) 72 (85) 78 (92)
Leved 4 or above National 68 (65) 69 (65) 75 (72)

! Percentages in par entheses refer to the year before the latest reporting date
2 per centages in parentheses refer tothe year beforethe latest reporting date
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Attendance

Percentage of half days (sessions) missed

through absence for the latest complete Authorised
reporting year: Absence
Unauthorised
Absence
Exclusions

Number of exclusions of pupils (of statutory school age) during
the previous year:

Quality of teaching

Percentage of teaching observed which is:
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School
National comparative data
School
National comparative data

Fixed period
Permanent

Very good or better
Satisfactory or better
Lessthan satisfactory

%
4.7
5.7
0.0
0.5

Number

%

24
93



PART A: ASPECTSOF THE SCHOOL

EDUCATIONAL STANDARDSACHIEVED BY PUPILSAT THE SCHOOL

Attainment and progress4. Thereisatension
between the standards reported in the last inspection report and the results of the subsegquent end of key stage
testsin the same year. The test resultsindicated standards as being lower in reading and writing at Key Stage 1
and English and science at Key Stage 2 than that reported for the previous inspection. Considering these two
areas of evidence, the trends in results since that time and the judgements from thisinspection, it is the opinion
of thisinspection team that overall, standards have generally improved, with particular improvement in
information technology, history and physical education since the last inspection. The work donein recent
times to substantially upgrade planning and curricular provision means that the school iswell set to improve
standards further in the future.

5. Trends according to the end of key stage national tests show a rise from below average standards to
above average standards between 1996 and 1998 in reading, writing and mathematics at the end of Key Stage
1. End of Key Stage 2 results show the same kind of trend over this period of time with standards rising from
bel ow average in 1996 to above average in mathematics and science and average in English when compared to
other schools nationally and other similar schools. In the 1999 tests, results fell back to an average level for
Year 2 pupilsand to an average level in mathematics and below average levelsin English and science for Y ear
6 pupils. Nevertheless, the pupils met and sometimes exceeded the targets set by the teachers for these cohorts
of pupils. In schoals of this size where relatively low numbers of pupils are involved in end of key stage
national tests, results, asin this case, can vary substantially from one year to the next and much caution should
be exercised in analysing the data for just one year’ sresults. This perspectiveis further supported by current
inspection evidence that shows most year groups containing a wide range of attainment levels and also with
significant variations of attainment levels between year groups.

6. Evidence from observation of literacy and numeracy lessons indicates that the school’ s successful
implementation of the new strategies for teaching these areas is already beginning to impact strongly upon
raising standards.

7. The children’s attainment on entry to school is broadly average but there are wide variations.
Children under five make good progressin persona and social development, language and literacy,
mathematics, knowledge and understanding of the world and their physical development and the majority are
on course to exceed the expected levels by age five. Children make sound progressin their creative
development and are on course to meet the expected level by their fifth birthdays.

8. Overall, Key Stage 1 pupils make good progressin English and attain average standards by the end of
Year 2. Throughout Key Stage 2 pupils make mainly good progress overall with the current Year 6 cohort on
course to attain average standards by the end of the year. Key Stage 1 pupils make good progress with speaking
and listening and attain above average levels. They speak with confidence and listen attentively. Key Stage 2
pupils make sound progress overall and by the end of the key stage pupils show average ahility, speak
confidently in sentences and are able to emphasise their point of view in discussion. Pupils make good progress
with reading at Key Stage 1 and by the end of the key stage attain above average standards. They generally
read accurately and with expression. By the end of Key stage 2 the pupils' attainment in reading is generaly in
line with expectations for the age group; however a significant proportion of pupilsis exceeding them. These
pupils are extending their range of authors and can read for information. Overall progressat Key Stage 2 is
sound and, for some of the pupilsin Years 3 and 4, progressis good. Attainment in writing is generalyin line
with expectations at the end of both key stages and pupils make at least satisfactory progress. However, a
significant proportion of the pupils are already reaching higher than average levels of writing in both Years 2
and 6 and these pupils make good progress. In Year 6, the pupils projects about the village and their locality
are of agood standard. The writing is sensitive and witty, well constructed and punctuated. Accuracy in
spelling is a strength of the school because the pupils are systematically taught a broad range of strategies. By
the end of Key Stage 2 the pupils are developing their own neatly joined script and the standards of

handwriting are high across the school.

9. By the end of Key Stage 1 pupils generally show above average attainment in most areas of their
mathematics and particularly soin relation to their number work skills. Year 2 pupils are becoming articul ate
with their mathematical thinking, know the multiplication tables of two, five and ten, have a good grasp of
basic place value principles and show rapid recall of number facts for their ages. They are very experienced in
using and interpreting graphs. Overall, across the key stage, pupils make good progress. At the end of Key
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Stage 2 pupils generally show average attainment but thereis a significant minority of pupilsin different year
groups that show above average attainment. Many pupils throughout the key stage show above average skills
in number work and with aspects of data handling. Most Key Stage 2 pupils show good recall and knowledge
of the multiplication tables and older pupils show the ability to use their place value knowledge competently to
multiply and divide numbers by ten or 100. These pupilsidentify different types of angles and triangles and
find volumes of different cuboids. Throughout the key stage pupils communicate information using a wide
range of charts and graphs and many pupils show advanced skillsin thisarea. Overall, pupils make at |east
sound progress in mathematics at Key Stage 2, but in number work and use of data handling skills frequent
practice enables the pupils to make good progress.

10. By the end of Key Stage 1 pupils attain above average standardsin science. Year 2 pupils make
careful recordings during investigations and show the ability to explain what they have discovered from their
work. They demonstrate a good knowledge of living things, have a clear idea of how to group animals
according to their features and know the main characteristics that distinguish living things. Pupils know there
are different sources of light and have previoudly studied, in depth, the main principles of how a solar eclipse
occurs. Pupils make good progressin gaining new knowledge, skills and understanding and work quickly
through tasks provided. By the end of Key Stage 2 pupils attain average standards. Older Key Stage 2 pupils
present the results of their investigations appropriately in the form of graphs and charts, are beginning to
compare conclusions they make to their previoudy gained scientific knowledge and they learn about a range of
physical phenomena. Pupils make sound progress overall, although in some aspects of work in Years 3 and 4
they make good progress.

11. Pupils at both key stages make satisfactory progress in information technology and attain levels that
meet the national expectations. They use their computer skills very effectively to support work in other areas of
the curriculum. Key Stage 1 pupils know how to generate and communicate ideas in different forms such as
text, tables, sounds and pictures. With some assistance they save work and print it out and most know how to
retrieve work and load programs. Key Stage 2 pupils show an easy familiarity with using the computers. Older
pupils produce work via desk-top publishing packages and know how to import ‘clip art’ images into the text.
In ascience lesson Year 3 and 4 pupils became aware of how the use of a data logger provides them with highly
accurate, instantly accessible information concerning their investigation. Overall pupils make sound progress
through the frequent opportunities they have to access the machines and, on occasions, where good and very
good direct teaching input is provided, they make good progress.

12. In religious education by the end of each key stage pupils have made sound progress and attain
standards that meet the requirements of the locally agreed syllabus for pupils at these ages. Pupils show a good
knowledge and understanding of the rules of Christianity and the key features of other major world religions.
Year 2 pupils recount the story of the nativity and know that the life of Jesus was important to Christians. By
the end of Key Stage 2 the pupils have a good knowledge about the Hindu religion and compare the notion of
one God in many formsto the Trilogy in Chrigtianity. They know how the Hindus worship and compare the
holy books of other religions to the Bible. Pupils make satisfactory progress. Across the school pupils know
theimportance of prayer. By thetimethey are 11 years old they are developing an understanding of how
important the church in the village isto the lives of their families.

13. Pupils progress well and produce good work in design and technology, with many in-depth projects
undertaken at Key Stage 1 and some well finished products made at Key Stage 2. Pupils show an excitement
for learning in their history topics. Asaresult they progress well and produce pieces of work of good standard
for their ages. Pupils sing well throughout the school and many older pupils are adept with instrumental work.

Pupils progress well in physical education throughout the school due to the wide range of opportunities
provided for them to practise and enhance their skills. In geography and art pupils make sound progress and
work at appropriate levels for their ages.

14. Most pupils with special educational needs make consistently good progressin relation to their prior
attainment, due to the very effective level of support that they receive. Attitudes, behaviour and personal
development15. Thelast inspection reported that children under five were “happy and confident’ and this
continues to be the case. In addition, this inspection notes that the attitude to learning of the children under
fiveisvery positive. They work well both individually and together. Most concentrate well, co-operate with
teachers and one another and understand the need for taking turns. They are enthusiastic and enjoy coming to
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school. 16. Throughout the rest of the school overall attitudes to learning are good and have improved
sincethelast inspection. Most pupils are attentive and interested in their lessons and show enthusiasm for their
work. The majority listen intently, persevere with their various tasks and work well both independently and in
groups. They participate eagerly, discuss enthusiastically and are keen to promote their point of view.
However, a small minority of pupils sometimes act inappropriately in lessons thereby distracting the rest of
their class.

17. Throughout the school behaviour is good overall with some examples of very good behaviour noted
during theinspection. Thisisalso an improvement since the last inspection. Pupils are courteous to one
another and adults with Y ear 6 pupils setting the standards and acting as positive role models for younger
pupils. Pupils also behave very well when on outside schoal trips and are a credit to the school in thisway.
They move around the school in an orderly fashion and show respect for both school and one ancther’s
property. A small minority of pupils very occasionally behave in an inappropriate manner but respond rapidly
to reminders from staff.18. Relationships between pupils and adults and between pupils and each other are very
good and a strength of the school. The mutual respect shown between all members of the school community
contributes strongly towards creating the warm, happy, family atmosphere and team spirit that existsin the
school. Most pupilsintegrate well and many examples of collaboration and co-operation between differing age
and gender groups were observed during the inspection. Thisis stimulated by various initiatives which ensure
relationships bridge both age and gender gaps. A good example of thisisthe ‘buddy system’ whereby Y ear 6
pupils very usefully take responsibility for helping and mentoring younger pupils. 19.  Personal devel opment
of pupilsisvery good and has further strengthened since the last inspection. Examples of pupils using their
initiative were seen during the inspection. For example, in offering assistance to each other and adultsin
different circumstances. In another good example, one girl, of her own valition, read a story to some unwell
friends during a break-time. The Constantine Forum consisting of members of all year groups very effectively
emphasises personal development of pupils by involving them in running meetings and making decisions that
affect their fellow pupils. The ‘buddy system’ is also very successful in promoting additional personal and
social development.  Attendance20. Attendanceis satisfactory and broadly in line with that recorded at the
last inspection. Registers are taken at the start of morning and afternoon sessions and fulfil statutory
requirements. All sessions start punctually and there are no unusual patterns of absence.

QUALITY OF EDUCATION PROVIDED

Teaching2l. Thereisasignificant improvement in the teaching since the last inspection. Throughout the
school 93 per cent of teaching is satisfactory or better, 71 per cent is good or better and 24 per cent is very
good. A high proportion of very good teaching occurs at Key Stage 1. Seven per cent of teaching is
unsatisfactory.

22. Thequality of teaching for the under fivesis consistently good and never less than satisfactory. This has
a positive impact on the pupils attainment and the good progress they make. The teacher has established a
good relationship with the children and, at its best the teaching islively and responsive and lessons are fun. A
strength of the teaching is the skilful questioning that promotes the children’ s learning and challenges their
thinking. Occasionally, some of the activities are too directed by the teacher and other adults and this limits the
opportunities for children to explore and investigate on their own, particularly in their creative devel opment
when painting. Throughout the rest of the school, teachers plan their lessons thoroughly and generally provide
arange of tasks accurately matched to the attainment levelsin their classes. Resources are usually carefully
prepared beforehand to enable the activities to begin swiftly. Asaresult, work often flows at a rapid pace
enabling pupilsto make good progress. Succinct and clear explanations are features of these well-paced |essons
and in this way the teachers make maximum use of the time available. Another common thread within the
good teaching is the skilful way in which teachers vary their teaching strategies to ensure that pupilsretain
their concentration and interest. For example during a Key Stage 1 science lesson the teacher usefully involved
the pupilsin arole play exercise as a skilful means of emphasising the concept of how different animals can be
grouped by their features. Also teachers establish clear routinesin their classes so that pupils waste the
minimum of time. In many of the good |essons, teachers maintain a good bal ance between teacher explanation
and pupil activity time and in thisway sustain the interest of the pupils. Pupils' interest is also maintained
through the provision of interesting and challenging tasks and the teachers usually have high expectations of
their pupils. Teachers often pose questions skilfully to help pupils gain afuller understanding of concepts and,
in thisway, they also usefully assess pupils' knowledge and understanding. Teachers throughout the school
have a strong rapport with the pupils. They work hard to establish an atmosphere in which pupils feel
confident and happy. Pupils are constantly given positive encouragement and praise and often respond by
producing their best efforts.23. In the very small minority of unsatisfactory lessons that occur, pupils do not
progress effectively because explanations are unclear, or the presentation by the teacher does not sufficiently

Constantine Primary School - 15



engage their interest or enable them to participate fully. These criticisms are also true to a much lesser extent
as minor weaknesses apparent in other lessons. In addition, resources are occasionally not as readily available
to pupils as they might be, causing dight delays during activities. For example, in one lesson the need for the
teacher to draw diagrams on the blackboard during the session allowed many pupils to lose their concentration.
Although teachers thoroughly encourage their pupils, very occasionally the inappropriate use of praise with
older Key Stage 2 pupilstends to devalue itsuse. On other occasions, at both key stages, the questions used,
particularly during lesson introductions, do not sufficiently engage pupils of different attainment levels,
sometimes focusing too strongly upon pupils of one particular level of attainment.

24. Numeracy and literacy lessons are mostly well taught in all classes with teachers generally showing a
good knowledge of the literacy and numeracy frameworks for teaching. Teachers set challenging work in these
sessions and all ocate the time efficiently each day for thiswork. There are signsthat the emphasis upon this
work is beginning to impact positively upon standards in these subjects, notably in spelling and handwriting
and alsoin pupils rapid recall of number facts, for example25.  Teachers provide much of their own time
after school to enable the extensive programme of extra-curricular activities.26. Support staff strongly enhance
the work of the teachersin all classes. They have a good knowledge of the pupils, are well briefed and use their
time well to support individuals or groups of pupils. Thiswas noted in particular in some literacy and
numeracy lessons, where effective use of support staff working with other groups enabled the teacher to provide
intensive teaching to a specific group of pupils. Special educational needs support staff liaise closely with
teachers, the special educational needs co-ordinator and each other and, in this way, ensure that a consistent
approach is provided towards supporting all special educational needs pupils. The support they provideis very
effective and carefully geared towards the specific needs of individual pupils concerned, in line with the areas
for development highlighted within the individual education plans.

The curriculum and assessment

27. Overdl, the curriculum is broad, relevant and reasonably balanced at both key stages. It meetsall the
reguirements of the National Curriculum, religious education, sex education and drugs education. Thisisan
improvement since the previous inspection when aspects of information technology, music and physical
education were missing. In religious education planning ensures that the requirements of the Locally Agreed
Syllabus are met although there are variations of time spent on religious education in each class. The
curriculum is organised into a programme of topics. There is much strength to the programme. However, the
links between subjects sometimes inhibit specific skills being taught, for examplein geography and art. There
isaclear policy for sex education, which is taught appropriately at both key stages and isin line with the
governors policy. The curriculum for the children under fiveis good and covers all the areas of learning in the
nationally recommended Desirable Learning Outcomes with a suitable focus on language and literacy,
mathematics and personal and social development. The provision for role-play is sound, but there are too few
opportunities for the four-year-olds to play creatively and explore and investigate their own ideasin art.

28. The school has a clear equal opportunities policy. It generally provides equal access to the curriculum
and extra-curricular activities for al pupils. The way the school operates on a day-to-day basis ensures that
boys and girls work together in all aspects of school life. This marks an improvement since the previous
inspection where criticisms wereraised in thisarea. Provision for the lower attaining pupilsis often very good
and they are well supported in their classrooms. The high attaining pupils are appropriately challenged and
work is generally well planned to match their needs.

29. The provision for pupils with special educational needsis very good and procedures fully comply with
the National Code of Practice. Support staff liaise closdly together to ensure that a consistent approach is
maintained and all staff contribute towards the construction of individual education plans and ensure that these
arefollowed up suitably in all class activities. Teachers and support staff show a skilful approach towards
assisting pupils to integrate as fully as possible into classroom activities. They also show a perceptive approach
towards gauging how much or how little direct support is appropriate in different circumstances to encourage
the pupils to devel op the skills to enable them to work independently. Theindividual education plans are well
written and contain well considered targets for pupils development. However, occasionally the targets within
the plans are not sufficiently clear and are too long-term. Records are rigorously maintained. Full useis made
of all outside support agencies and parents are fully involved and informed about all stages of development.

30. The school has made significant improvementsin curricular planning since the previous inspection.
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Planning now clearly identifies specific skills and knowledge to be taught and, in this way, the school has
successfully addressed a key issue from the last inspection report. The school has strongly emphasised
planning as a priority, is effectively achieving its aims, and has the capacity to improve further when work on
Curriculum 2000 begins. The school usesthelocal education authority’' s planning scheme asabasisand is
systematically devel oping schemes of work using the national recommendations as they are published. The
quality of curricular planning is good and long and medium-term planning ensures continuity between the
classes across the school. The teachers plan together and this further enhances the provision. Discussions
between teachers take place to ensure that the required skills are taught and that there is clear progression in
the pupils' learning. Plans are carefully monitored by the co-ordinators. The curriculum and its devel opment
are carefully monitored by co-ordinators through planning and the analysis of pupils work.

31. The school makes very effective provision for homework that thoroughly reinforces the work carried
out at school and often successfully promotes pupils enthusiasm and the further involvement of parentsin their
children’slearning.

32. Thereisastrong and appropriate emphasis on literacy and numeracy at both key stages. Theliteracy
hour has been implemented successfully and thereis an effective strategy for further development. The
numeracy strategy is being implemented and there is an effective development plan for mathematics. Thisis
aready having a good impact on the pupils attainment at Key Stage 1 and Key Stage 2.

33. The school has an excellent range of extra-curricular activities including sailing, football, netball,
rugby, volley ball, cricket, athletics, swimming and cross-country running. There are clubs for music such as
guitar club, recorders, choir and other instrumental work. Thereisacraft club. The pupils are taken on field
trips and camps that enable them to experience activities such as canoeing and rock climbing. The pupilsin
Year 2 hold aweekend camp in school over a weekend.

34. The range of assessment procedures is comprehensive and arrangements overall are excellent.
Effective systems are in place throughout the school. Thisisa significant improvement since the previous
inspection. Basdline assessment is successfully used to plan appropriate programmes of work for five-year-olds.
Careful records are kept to ensure that the pupils make good progress when they move into Key Stage 1.
Within both key stages the pupils' learning is assessed after periods of work. The schoal isbuilding up an
effective bank of assessments. In addition, the school administers optional and mandatory national teststo
provide further information about the pupils attainment. Teachers consistently and very usefully maintain
ongoing records of assessment within their weekly planning books. The information gathered from assessment
is carefully analysed by the headteacher and the teaching staff. The governors are actively involved in
discussions. The school then uses the information very effectively to further develop teaching and learning
programmes to boost the achievement of specific pupils and inform the next stages of planning. Appropriate
targets are set for individual pupils, each class and the whole school. Targets are realistic and based on
information from the comprehensive range of assessment. This has a positive impact on the pupils attainment
and progress.

Pupils' spiritual, moral, social and cultural development

35. The provision for the pupils’ spiritual, moral, social and cultural development is very good overall.
The provision for social development is outstanding and the school promotes the pupils moral and cultural
development very well. Thisisa significant improvement since the previous inspection.

36. The provision for the pupils spiritual development is good overall and is a significant feature of the
school’s ethos.  There are many occasions when the pupils are given opportunities to celebrate their
achievements and the achievements of others. Throughout the curriculum the pupils wonder at the aspects they
study. For example, visits are used to enhance the curriculum and, on avisit to alocal museum — as part of a
history project — the pupils were enthralled at finding out about the history of their families. Thereis often
spontaneous joy at the discovery of an exciting story or poem. Musicis used to encourage the pupils to wonder
at the skills of both famous composers and the musical talents of the musicians within the school. However,
these experiences are not always planned and there is limited time for pupils to pause and reflect during the
busy school day. The statutory requirements for a daily act of collective worship are now met. Assemblies are

Constantine Primary School - 17



well planned and very effective. They make a significant contribution to the pupils’ spiritual devel opment.
One assembly was particul arly successful when parents and other members of the community joined in the
celebration of the pupils' individual talents.

37. The provision for the pupils moral development is very good and makes a significant contribution to
their behaviour. Theteachers lead by example and they are courteous and polite to the pupils. The school
successfully creates a calm and orderly environment, based on self-discipline and respect for others. The
teachers encourage good behaviour by praise and explaining the adverse consequences of unacceptable
behaviour towards others. There are ‘golden rules that underpin the school’ s discipline policy. In addition,
classroom rules promote an orderly community. Religious education and assemblies include numerous
opportunities to promote a strong and accessible moral message. The pupils understand the consequences of
breaking school rules. They have a clear understanding of what isright and wrong. The parents generally
agree that the school’ s values and attitudes have a good effect on their children.

38. The provision for the pupils' social development is outstanding and has a positive impact on the
pupils personal development. The pupils are encouraged to be responsible in many ways. When young
children start school at four-years-old, they are allocated a ‘buddy’ from Year 6 who helpsin the playground,
with work such as reading and at lunchtimes. This system is very effective for both the young and the ol der
pupils. Each classroom has a rota of helpers who hand out the books and take registersto the secretary. Even
the youngest children have these jobs and carry them out with confidence. Pupils help in the dining room, the
playground and at lunchtime. The system of houses and house captains is very successful and the pupils take it
very serioudy. House captains are proud of being voted into the position and other pupils respect their
authority. The ‘Constantine Forum’ enables the pupils to experience a social structure and members are voted
on to the group. Discussions are wide ranging and minutes carefully record the decisions taken. The pupils
across the age range have excellent opportunities to experience a broad range of extra-curricular activities that
include opportunities to spend time away from home camping. Even the pupils at Key Stage 1 camp in the
school over the weekend with their teachers, parents and classroom assistants.

39. The school has worked successfully to improve the provision for cultural devel opment since the
previous inspection. The provision isnow very good. Through a very effective programme of visits the school
ensures that the pupils learn about and celebrate their own cultural heritage. The village community is very
much at the heart of the school and every effort is made to help pupils to work with parents, grandparents and
other members of the village. The curriculum is enhanced by the work of a good range of visiting authors,
artists and other people with specific skills, knowledge and expertise. A Schubert Ensemble played for the
pupils and they visited the artist who painted the ‘Mousehole Cats'. Through their studiesin geography the
school makes links with other countiesin England and countriesin Europe and the wider world. Pupils
correspond with a school in Hull and were involved in a special week about India learning about how people
live and work. Through their topic on Ancient Egypt the pupils are studying the effects on Egypt of the tourist
industry. In religious education the pupils study other world religions such as Hinduism and Judaism. The
pupils are especially interested and respectful when discussing how other people live and worship. This
provision isa significant improvement since the previous inspection.

Support, guidance and pupils’ welfare

40. Support, guidance and pupils welfare are excellent throughout the school and have improved since
the last inspection report.

41. Monitoring procedures feature comprehensive methods for tracking and recording pupils progressin
both academic and personal development. Personal and academic targets are set for each pupil. Asall staff
know the pupils and their backgrounds very well they are also able to monitor personal development
continually on an informal basis. Staff discuss pupils progress constantly and this exchange of information
adds depth to the more formal programmes. Many examples of informal monitoring of personal development
by various members of staff were observed during the inspection. One of these was when the headteacher
volunteered to hear two pupils play their test pieces prior to an external music examination. All these various
methods ensure that pupils' progressis monitored to a very high level and that all staff enjoy a very good
knowledge of all aspects of pupils attainment. Special educational needs pupils are very carefully monitored
and rigorous records are maintained of their progress. They are given close and very effective guidance by
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teachers and support staff and outside agencies are utilised fully to provide extra help and guidance as
appropriate.

42. The school has very good procedures for promoting good behaviour. The behaviour and discipline
policy is based on positive re-enforcement with simple rewards and sanctions to ensure the palicy is effective.
Individual classes set and display their own individual ‘golden rules’ and teachers and ancillary staff lead by
example and are excellent role models. This culture promotes the warm, good humoured, welcoming and
friendly family atmosphere which permeates the school. Although no oppressive behaviour was observed
during the inspection the school has a palicy dedicated to the prevention of bullying and includes information
on how the school deals with persistent bad behaviour or violence.

43. The schoal attendance policy is explained in the school prospectus and there are informal but very
effective methods of following up unexplained absence. Attendance registers are completed accurately and
accord with statutory requirements.

44, The schoal’ s procedures for promoting pupils wellbeing and health and safety are outstanding. There
isa comprehensive health and safety policy with a nominated manager further supplemented by a
professionally trained health and safety governor. Regular risk assessments are carried out.

45, Unannounced fire drills ensure pupils are aware of the action to take in case of emergency. Pupilsin
Years5 and 6 learn resuscitation skills. All staff have received training in first aid and have additional
knowledge of the protocol needed in dealing with specific situations such as handling severe allergic reactions.
The school has emergency plansin place involving the Cornwall air ambulance, should such services be
required. A comprehensive child protection policy isin place with the headteacher as the appropriately trained
co-ordinator.

46. The school provides excellent supervision on outside school visits by judicious use of ancillary staff
and volunteers.

47. Procedures for induction to the reception class are very good as most children attend the play-school
on the same site and, as aresult, are already involved in the life of the school. The headteacher’ s initiative of
creating the ‘ Penryn partnership’, forges an alliance between Constantine school and the receiving secondary
schools. This ensures a seamlesstransition for Year 6 pupils and makes for a sound start to secondary
education.

48. All these practices ensure outstanding support, excellent guidance and guarantee the wellbeing of all
pupilsin the school.

Partner ship with parents and the community

49, Overall the school enjoys an excellent partnership with parents and the community. These links have
been further improved since the last inspection when they were reported as good.

50. The quality of information for parentsis very good. Parents appreciate the descriptive written annual
reports they receive. Weekly newsletters with pupils' contributions ensure that parents are kept up to date with
both curricular matters and social activities. In addition, parents can take advantage of at least three formal
meetings with staff ayear. Parents enjoy curriculum evenings that feature demonstration lessons. The
headteacher and all the members of staff make every effort to be available for informal contact and this * open
door’ facility is highly valued by parents. All parents receive a comprehensive prospectus containing detailed
and appropriate school information.

51. Parental involvement in children’s learning is outstanding and a great strength of the school. Parents
volunteer their help for awide range of activities both in and out of the classroom. Examples of thisare
working parties arranged over school holidays to convert a cloakroom to an excellent computer suite,
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swimming pool maintenance, help with pupils' learning in the classroom and assistance with after school
clubs. Parents escort pupils on trips outside school and assist with various sporting occasions. Parental support
is available whenever the need arises and the school takes full advantage of this remarkable facility. Parents
areinvited to regular school assemblies known as ‘ sharing assemblies' and attend in large numbers. All this
excellent parental involvement further enhances the pupils learning and stimulates both social and personal
development. Parents of pupilswith special educational needs are kept well informed and involved in their
children’s progress and, where appropriate, in the process of setting targets for future progress.

52. Enrichment through links with the community is also outstanding. The schooal is the hub of village
life with involvement in most community activities. The Friends of Constantine School continually raise
considerable funds through the combined efforts of parents and members of the community. These funds help
purchase resources that enhance pupils' learning. Pupils benefit from regular visits from the volunteer ‘reading
grannies who help in improving reading skills. Concerts and musical soirees are held involving the village
choir and band. A visiting author usefully involved the school and the village in the compilation of a new book
for children. Governors spend time in school monitoring their subject areas. The school undertakes many
outside visits all linked with project work and enjoys excellent sporting links with other Cornish schools. The
school also hosts ‘ open days for members of the local community.

53. The school supports charities on aregular basis and enjoys visits from various ministers of religion
and members of Christian fellowships who are invited to conduct school assemblies on aregular basis.

54, All this excellent parental and community involvement greatly help to broaden pupils knowledge and
stimulate personal devel opment.

THE MANAGEMENT AND EFFICIENCY OF THE SCHOOL

L eader ship and management

55. The leadership and management of the school has improved since the last inspection and is now very
good. The headteacher provides strong and highly effective leadership for the school and has enabled the
school to confidently address all of the issues from the last inspection report as well as make substantial
improvements in most other areas of the school’s provision. The rate of school improvement isvery good. In
particular, the headteacher has created a situation in which all staff, governors and many other members of the
school community work together as a very enthusiastic, effective and mutually supportive team. The aims of
the school are made clear within the mission statement and all members of the school community work hard to
achieve these aims. The school is particularly successful in ensuring that the aims focus securely on improving
the quality of education for all of the pupils.

56. Very effective communication systems are in place to ensure that all staff, governors, parents and those
working closely with the school are fully informed about current initiatives. For example, the excellent annual
team building weekend successfully raises the awareness of staff and governorsin awide range of issues and
provides a strong platform from which the next phase of school development planning ensues. Consequently,
all members of the school team are fully involved within the construction of thisplan. The current school
development plan is comprehensive and contains progressive initiatives that focus securely on the crucial areas
that contribute towards raising standards and the overall quality of education. The overall plan covers a two-
year period with an information and communication technology plan suitably covering a four-year period.
However, the overall plan is not sufficiently long-term and does not provide a picture of the school’ s vision for
its development far enough into the future. Given the good quality of initiatives within the current plan and the
very strong team atmosphere noted above, the school shows a very good capacity for future improvement.

57. The school has good procedures in place to enable the monitoring and evaluating of the curriculum
and teaching and learning. The opportunity provided for teachers and governors to scrutinise samples of

pupils work from all classesis avaluable initiative and forms an effective basis to inform subsequent visits
made to observe, monitor and evaluate lessons. Theroles of the subject co-ordinators have been upgraded since
the last ingpection such that they now work very effectively, enabling them to contribute usefully towards
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monitoring the work in individual curriculum areas. In addition, the headteacher regularly observes teaching
by other teachers, reports back verbally to them afterwards and monitors all of the teachers planning. Another
strength within the monitoring and evaluating is the close liaison between all teachers when planning future
classwork.
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58. The governors are fully informed about and involved in all aspects of the management of their school
and provide very strong support for the headteacher and staff. Through their close involvement with areas such
as development planning, their individual links to classes and their regular monitoring and informal visits, the
governors have a strong and devel oping overview of the work of the school.

59. The schoal ensuresthat all statutory requirements are met and teachers pay suitable heed to the need
for ensuring equality of opportunity for all individuals.

60. The school has worked particularly hard at maintaining and further strengthening its links with the
community and in so doing now receives the full support of not only the immediate school community but
many others within the local community who make a significant contribution to assist school initiatives. In this
way the school has very much strengthened its position as being at the heart of the local community.

61. Specia educational needs provision is very well managed throughout the school. All staff liaise very
closely together and pupils' records are rigorously maintained.

62. The school has an excellent ethos. Thereis a strong commitment towards all pupils reaching their full

potential and the needs of each individual pupil are constantly given top priority. In addition the ethosisfirmly
supported by the very good relationships that exist throughout the school. The school exudes a calm, warm and
happy environment that very effectively supports the all-round devel opment of the pupils.

Staffing, accommodation and lear ning resour ces

63. As noted at the time of the last inspection, there are sufficient suitably qualified and experienced staff.
All staff have suitable, detailed job descriptions and thisis an improvement since the last inspection. The
effective deployment and good quality work of all support staff and voluntary helpers considerably enhance the
effectiveness of the teaching staff. For example, the group of ‘reading grannies' isavery valuable initiative to
help promote and develop pupils reading. Staff involved in supporting special educational needs pupils are
well deployed and very effective. All non-class-based staff add to the harmonious relationships within the
school. The school caretaker, in particular, as well as maintaining the school at a high level of cleanliness, also
interacts very effectively with staff and pupils and, in so doing, provides them with much support and
encouragement. Similarly, the school secretary, aswell as efficiently carrying out her administrative tasks, also
doubles as a valuable information technology assistant to teachers. Staff undertake a range of suitable in-
service training appropriately linked to the school development plan initiatives. Teachers are, where
appropriate, involved in suitable appraisal procedures. The school has a comprehensive staff handbook to
guide existing staff but there is no policy for theinduction of new staff.

64. Accommaodation overall is good and the heating concerns noted in the last ingpection report have been
addressed. Good useis made of the available indoor space and imaginative and colourful displays throughout
the school add to the welcoming atmosphere. An imaginative development since the last inspection has been
theinstallation of a computer suite by the partial conversion of a cloakroom area. The help of parents, staff and
other members of the community made this possible. The classrooms are well organised and provide adequate
space for effective ddivery of the curriculum. Thelarge hall is ample for most needs and the school sometimes
uses agymnasium in a neighbouring secondary school for more advanced physical education work.

65. The school benefits from hard and grassed play areas, a secure paved area for whedled toys and an
activity area on an appropriate soft surface. The large playing field iswell drained, enabling almost immediate
use after periods of wet weather. The on-site swimming pool is a very good facility, available for summer use
and is efficiently maintained by the Friends of Constantine School. Two gardens, a small conservation area
and plenty of well-maintained grassed space provide a secure and stimul ating environment for pupils, which
enhances their learning.

66. The schoal fabric and outside areas are very well maintained. A very conscientious approach is
adopted towards maintaining the interior and exterior of the school in very clean and well presented condition.
This helps the school by providing aesthetically pleasing surroundings that encourage pupils to enjoy, respect
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and care for thelr environment.

67. As at the time of the last inspection, the range and quality of resources for children under five are good
and these children have accessto a variety of interesting and stimulating materials to assist their learning.
Also aswith the last inspection, throughout the rest of the school the range and quality of the resources are
generally good and materials are easily accessible to teachers and pupils as appropriate. Resources are stored
tidily. The school has an appropriate library with a suitable range of good quality books. A very good range of
computer hardwareis available with aratio of one computer to five pupils. The computer equipment iswell
used to support awide range of work in different subject areas. In particular, the school benefits from the
establishment of a computer suite that enables pupils to have frequent access to the machines and enhances the
teachers' capabilities to teach whole class information technology lessons. The school has a good range of
resources for supporting pupils with special educational needs. Satisfactory use is made of resource loan
services as and when required.

The efficiency of the school

68. The overal efficiency of the school isvery good and has improved since the last inspection of the
school. The standard of financial planning isvery good. The headteacher and governors have a clear overview
of the school budget and all spending decisions are carefully thought through and considered in relation to the
current range of school development initiatives. However, the school development plan is not sufficiently long-
term and thisimpedes the school’ s ahility to take along-term strategic view of financial implications. The
school makes full use of the valuable support and advice provided by the local education authority finance
advisor. In addition, day-to-day administration and financial control systems and procedures are excellent.
The schoaol has had no recent overall audit of these systems and procedures but discussions with the finance
advisor support thislast statement. The school secretary who carries out much of the work involved in the day-
to-day administration, does so with excellent efficiency and unobtrusively, enabling the headteacher, teachers
and support staff to concentrate as fully as possible upon supporting the pupils.

69. The Friends of the School Association is very active and provides much additional funding and
assistance with school projects and this further increases the efficiency of the school. In particular, it oversees
the running of the school swimming pool and ensuresthat this good facility is run in a very cost-effective
manner.

70. The current level of surplus funds within the school’ s budget is higher than normally expected.
However, thisis a ddliberate and prudent manoeuvre by the school with the extra funding carefully directed
towards future information technology spending and other expenditure areas in the next financial period.

71. The staff are well deployed, teamwork is very effective and the accommodation and resources are well
used and maintained. The quality of teaching is good overall and the schoal isworking very effectively to raise
standards attained by the pupils. Overall, the school gives good value for money.
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PART B: CURRICULUM AREASAND SUBJECTS

AREASOF LEARNING FOR CHILDREN UNDER FIVE

72. The children’s attainment on entry to school is broadly average but there are wide variations. One
child is already reading and writing but a small but significant minority cannot recognise the lettersin their
names and find it hard to control a pencil. Almost all children have had pre-school experiencein the
playgroup that meetsin the school. There are close links between the teacher and the play leader and
consequently the needs of individual children are already identified before they start school at four years old.
The pupils are admitted to the reception class that also contains pupils from Year 1. This enables them to have
support to settle quickly into routines and work is carefully planned for them. The children make good
progressin their personal and social development, language and literacy, mathematics, knowledge and
understanding of the world and their physical and devel opment and most are on course to exceed expected
levelsin these areas of learning by age five. They make sound progressin their creative development and are
on course to meet the expected level by the time they are five. The provision for children under fiveis
generally good and they are well prepared to start work on the Programmes of Study of the National
Curriculum for pupils at Key Stage 1.

Per sonal and social development

73. Good progressis made in personal and social development and nearly all pupils are on course to
exceed the recommended outcomes by the time they arefive years old. Thisis because the routines of the
classroom are well established and the pupils are managed very well. The children have settled into the
routines of the classroom very well. They work and play happily with each other and the pupilsin Year 1.
They enjoy their lessons and make sensible contributions to discussions about books and the stories they hear.
They help and support each other particularly those children who are not as able as others. They know that
there are times when they have to sit quietly such as assembly with the rest of the school. They concentrate
very effectively and often for along time. The children settle quickly to their various activities after a group
discussion session and work quietly when the teacher istalking to other children in the class. They undressfor
physical education sensibly and dress reasonably quickly. The children carry out jobs such as giving out the
work sheets and taking the registersto the secretary’sroom. Their behaviour is always very good whether
playing together in the role-play area, using computers or engaging in practical activities such as painting and
gticking. They move around the school confidently and sensibly when going into lunch or out to play. They
express their feelings in group time when talking about what makes them happy or sad.

L anguage and literacy

74, The children sit and listen attentively to stories and poems. They talk about their experiences and
many expresstheir ideas clearly, replying to questions at some length. They recognise initial letter sounds and
can match them to pictures. They pick out the lettersin a poem and they confidently predict the rhyming
words. They areinterested in books and enjoy sharing them with an adult. They are confident at telling stories
from picture books and the majority are recognising and remembering simple words they have practised.
However, the practice of learning words in isolation before they have a reading book, inhibits some children’s
knowledge about books as they are not reading within the context of a book. Conseguently, the children have
towait along timefor areading book until they have learned the words and this restricts their excitement at
discovering words and applying the letter sounds they have learned in the literacy session. One higher
attaining child is reading and writing fluently using simple sentences and is being appropriately challenged by
carefully planned work. The majority of children copy neatly under the teacher’ s writing and write their own
simplewords. They know a sentence starts with a bigger letter. Overall the children are making good progress
because language and literacy iswell taught. They are on course to at least meet the recommended outcomes
when they arefive years old and most will exceed them.

Mathematics

75. Almost all the children can recognise numbers up to ten and count confidently. They count and match
pictures to numbers. They create sets of nine out of modelling material and put nine beads on a string. They
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are making good progress in writing recognisable numbers. They fill and empty containersin the sand and
water trays and count how many times they have to empty a smaller container into larger one. They put toys
and materialsinto sets and know which isinside, outside and beside their sets. They name simple shapes like
circles and squares and almost all know their colours. The children are making good progress because they are
well taught. By the age of five they will at least reach the recommended outcomesin using numbers and most
will exceed them.

Knowledge and under standing of the world

76. The children make good progress in naming parts of their bodies and matching clothes to the correct
part. Higher attaining children write and match labels to their drawing. They are excited about the travels of
Barnaby Bear who sends post cards from other countries. Many children are already well-travelled and they
recount the length of the journey and describe some differences between the places they visit on holiday and
their own village. They wonder at the globe and know that it shows where other countries of the world are.
They have created Mehindi hand patterns and know that some people in the world decorate their hands for
special occasions. They talk about the old toy collection in the classroom and recognise which are old and new.
They know that some equipment sank when it was put in water and some came up to the top of the water.
They were interested in discussing the sets of objects that they had sorted into what sank and what floated.
They sort materialsin to smooth and soft. The children are confident in using the computer. They know how
to find the letters and number keys. Nearly all manage to type their names and use ‘ Esc’ and a sequence of
commands to exit a programme. They are successfully learning to copy a number pattern on to the computer.
The children’s knowledge and understanding of the world are successfully enhanced by a very good range of
visits out of school and visitors who come in to work with them. Children are well taught in this area and most
are on course to exceed the recommended outcomes by the time they are five years ol d.

Creative development

77. The children are provided with a sound range of opportunities to express their ideas through art,
music, dance and play activities. They make sound progress and are likely to meet the recommended outcomes
by thetime they arefive. In art they make good use of paint to choose exciting colours to decorate large | etters
and paint pictures. They choose shiny materials to make stockings when investigating the ‘S sound. They
illustrate their writing well by lively recognisable drawings of themselves and their families. They draw
Barnaby Bear on histravelsto other lands. They colour pictures neatly. Teaching is satisfactory in this area of
learning. However, sometimes their art work istoo dominated by the adults who work with them and this
leaves too little opportunity for the pupilsto explore and be creative on their own. They respond well to music
and enjoy singing in assembly. They play imaginatively in the post office. However, there isa strong emphasis
on language and mathematics and there are too few opportunities for them to play creatively on their own with
congtruction materials, jigsaws and other toys.

Physical development

78. The children enjoy physical activitiesin lessons. They use large apparatus with confidence and move
over, through and under equipment with good balance and co-ordination. They are agile, show dexterity and
are making good progress with controlling their bodies when jumping and running. They climb and balance on
high benches many with reasonable confidence. The children follow instructions carefully in games lessons
and carefully demonstrate the skills they have learned to each other. They throw and pass the ball to each other
with reasonable accuracy and they enjoy being involved in games. They use moddlling materials, pencils and
paintbrushes with increasing skills and show a growing control of smaller items. The pupils have access to
larger whedled toys in an outdoor play area when the weather isfine. Through the good teaching they receive,
the children make good progress and are on course to exceed the recommended outcomes when they are five
years old.

79. The quality of teaching for the under fivesis consistently good and never less than satisfactory. This
has a positive impact on the pupils attainment and the good progress they make. The current teacher is

standing in for the children’s class teacher. She has quickly established a good relationship with the children
and is beginning to know them well. The children in the reception and Y ear 1 are frequently taught together.
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However, the teacher carefully plans activities that arein line with the nationally recommended outcomes and
meet the needs of the children well. The information from the assessment on entry to school is used effectively
and careful records of the children’s progress inform planning for the next stages of their learning. At its best
the teaching is lively and responsive and lessons are fun. A strength of the teaching isthe skilful questioning
that promotes the children’s learning and challenges their thinking. The pace of lessonsis brisk and this
motivates the children. The classroom is organised to enable the children to be independent. However, some
of the activities are too directed by the teacher and other adults and this limits the opportunities for children to
explore and investigate on their own particularly in their creative devel opment when painting.

80. The classroom assistants who either work with an individual pupil with special educational needs or
supporting groups of children support the relief teacher very well. They work effectively with the children
supporting their learning. However, there are times when they interrupt when the teacher istalking to the
whole group or are not as quiet as they could be when setting out the room for work and this disrupts the
children’s concentration.

81. The curriculum for the children under fiveis broad and relevant and well planned to meet the
nationally recommended areas of learning in the Desirable Outcomes for five-year-olds. Day to day assessment
isvery effective and good use is made of classroom assistants to observe the children in group discussion and
note down their responses. This provides helpful information to enable activities to support their learning
appropriately. The areas of learning are carefully linked to topics giving the children opportunitiesto learn a
range of skills. Their curriculum is enhanced by visitsto places of local interest such as Trebah gardens.
Visitors are welcomed into the school and phaotographic evidence shows the children playing gently with a
kitten that was brought into school. A wide range of good resourcesis available to cover the areas of learning.
However, some of the work sheets used for letter sounds are dated and the pictures are sometimes outside the
current children’s experiences. Parents are encouraged to be partnersin the children’slearning and thereisa
very effective link with the playgroup. The governing body is kept well informed about the provision through a
visiting governor. The provision for the children under fiveis good and this marks an improvement since the
previous inspection.

ENGLISH, MATHEMATICSAND SCIENCE

English

82. Overal, Key Stage 1 pupils make good progressin English and attain average standards by the end of
Year 2. Throughout Key Stage 2 pupils make mainly good progress overall with the current Year 6 cohort on
courseto attain average standards by the end of the year. In the national reading tests at the end of Key Stage 1
in 1999, the percentage of pupils reaching level 2 and above was dightly above the national averageand in line
with the average of similar schools. In the writing test the results were well above the national average and in
line with the average of similar schools. These results were below those of 1998 when all the pupils reached
Level 2in both reading and writing. In thetest for 11-year-olds at the end of Key Stage 2, the percentage of
pupils reaching Level 4 and above was below the national average and low when compared to similar schoals.
Very few pupilsreached Level 5. The results at Key Stage 2 are also below the level achieved in the previous
year. However, caution isrequired in analysing results for one year in schools such as this where the cohorts of
pupilsare small. Moreimportant isthe analysis of trends since 1996, which indicates that overall standards
have consistently improved from a below average level in 1996.

83. The inspection findings reflect the test results at Key Stage 1 but the pupils' attainment at the end of
Key Stage 2 is broadly average. A significant minority of pupilsis exceeding expected levels. The school is
maintaining the standards identified in the previous inspection. The cohort of pupilsissmall and the test
results may not be statistically reliable. Several pupils were supported through the special educational needs
register for reading and writing and whilst they performed within their capabilities they were till functioning
bel ow expected levels. However, the school has analysed the results carefully. The analysis revealed that the
majority of pupils failed to complete the writing test in the given time, which reduced the possibility of getting
good results. There are examples of high attainment in writing in Year 1. Theliteracy hour iswell established
and enables the pupilsto attain well. Systems are already in place to raise levels of attainment and to ‘ boost’
the pupils potential to write quickly and accurately.
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84. Pupils make good progress with speaking and listening at Key Stage 1 and by the end of the key stage
attain above average levels. They speak with confidence and listen attentively. These skills are well developed
in the literacy hour and the pupils practise their speaking and listening in other subjects such as the discussion

about the visit to the museum in history. Pupils make sound progress at Key Stage 2, by the end of which they

show average ability, speak confidently in sentences and emphasise their point of view in discussion. They talk
clearly about their work and their preferences of the subjects they are taught.

85. Throughout Key Stage 1, pupils make good progress in reading and exceed the national expectation by
the time they are seven years old. Pupils generally read accurately and with expression. They use a good range
of strategiesto read unknown words such as | etter sounds, clues from pictures and from reading on in the text.
The pupils are developing a love for a good range of authors and are keen to describe different types of books.
They know the differences between fiction and non-fiction and can use both the contents page and the index
when finding out information. Pupils of all abilities are making good progress by building on what they are
learning in lessons and applying the knowledge when they practise reading. By the end of Key Stage 2, pupils
attainment in reading is generally in line with expectations for the age group; however, a significant proportion
of pupilsis exceeding them. These pupils are extending their range of authors and can read for information.
They read with good expression and discuss the finer points of the characters and the plot. Overall progressis
sound and for some of the pupilsin Year 3 and 4 progressisgood. The pupils are consolidating their skills.
However, very often in Year 5 and 6 the pupils are reading text to answer questions which does not extend their
learning or their knowledge of a good range of literature. The pupils read frequently to the ‘ Reading Grannies
- senior citizens from the local community. There are very few times when the older more able pupilsin Year 5
and 6 discuss their reading with ateacher. The pupils have good opportunitiesto practise their reading in other
subjects such as history, geography and religious education for example.

86. Attainment in writing is generally in line with expectations at the end of both key stages and pupils
make at |east satisfactory progress. However, a significant proportion of the pupils already reaching higher
than average levels of writing in both Years 2 and 6 and these pupils make good progress. For example, the
writing about the travels of the class bear and their visit to the museum were lively and interesting and included
agood range of vocabulary. In Year 6, the pupils projects about the village and their locality are of a good
standard. Thewriting is sensitive and witty, well constructed and punctuated. The pupils practise their writing
skillsdaily in theliteracy hour and their punctuation and spelling are good. Accuracy in spelling is a strength
of the school because the pupils are systematically taught a broad range of strategies. By the end of Key Stage 1
they correct their own spellings and use a wide range of vocabulary to make their storieslively. By the end of
Key Stage 2 the pupils know how to write for different purposes. For example they write accountsin history
and record evidence in science. They make generally good progressin writing as they move through the
school. Handwriting is nearly always neat and tidy at both key stages. By the end of Key Stage 2 the pupils are
developing their own neatly joined script and the standard of handwriting is high across the school.

87. The pupils respond well in English lessons. They enjoy the stories and poemsthey write. They are
enthusiagtic at putting their ideas forward and contribute well in discussion. Their behaviour in lessonsis
generally good and they settle quickly to work. They concentrate for long periods of time and persevere to
improve their writing.

88. The quality of teaching in English is generally good at both key stages and this has a positive impact
on the pupils attainment and progress. Teaching is consistently good at Key Stage 1. At Key Stage 2 the
teaching is more variable and whileit is overall good it ranges from unsatisfactory to very good. Very good
teaching of English is afeature of the classin Years 3 and 4. Whereteaching is at its best subject knowledge of
English and how to teach literacy is good and lessons are conducted in exciting and interesting ways. This
clearly motivates the pupils. Teachers expectations of what the pupils can achieve in their reading and writing
are generally high. However, sometimes praise is used too much and the pupils are not given enough critical
appraisal of their work. The pupils are generally managed well and this enables them to show the full extent of
their learning. The shortcomings in teaching are related to uninteresting ways of investigating text. Confusion
arises when grammar istaught and marked inappropriately and there is too much direct teaching that leaves
very little time for the pupilsto become involved in their work.

89. The English curriculum is broad and balanced and meets the requirements of the National Curriculum
and the recommendations of the National Literacy Strategy. The literacy hour has been successfully
implemented and carefully monitored. Thereis an effective strategy for future development. The subject is
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well led by an enthusiastic co-ordinator who carefully evaluates planning, teaching and learning.

90. Overall planning is very good and the procedures for assessing English are excellent. Resources are
good and there has been an effective investment in the well-organised library and the book train. Thisincludes
agood range and quality of books. Some of the reading material in the early stages of Key Stage 1 is dated and
the book collections in some classrooms throughout the school are uninviting. National and internal tests and
assessments are effectively analysed and the information is used for curriculum devel opment and the next
stages of planning. Helpful records are kept of the pupils’ progress throughout the school year and as they
move from class to class.

Mathematics

91. Trends in the end of key stage tests from 1996 to 1998 show a gradual improvement in standards from
just above average to well above average at Key Stage 1 and from bel ow average to above average at Key
Stage 2. Thelevelsfell back in 1999 to average at both key stages, but variations such asthis are to be
expected in schoals of this size where small cohorts of pupils areinvolved in testing. The inspection evidence
verifies this picture of varying standards within different cohorts with the current Year 2 pupils, for example,
on course to attain above average standards by the end of the year and the Y ear 6 group of pupils on courseto
attain average standards overall. In comparison with the previous inspection report standards have generally
improved at Key Stage 1 and are broadly the same at Key Stage 2.

92. Throughout Key Stage 1 pupils generally show above average attainment in most areas of their
mathematics and particularly soin relation to their number work skills. Pupils recognise and use smple
relationships and patterns such as spotting the missing numbers on a 100 square grid. They discuss their work
using the correct mathematical language and many Y ear 2 pupils are becoming articulate with their
mathematical thinking. They successfully find different ways of solving number puzzlesto 100 and correctly
complete colour sequencing patterns. Y ounger pupils show good recall of number bonds to ten and most Y ear
2 pupils know the multiplication tables of two, five and ten. They have a good grasp of basic place value
principles, can partition two digit numbers correctly and count in hundreds. Overall, the pupils show rapid
recall of number facts for their ages. Pupils are accustomed to weighing items in kilograms and successfully
produce a graph - using the computers - to show different weights of items. They measure body partsto the
nearest half centimetre and they correctly draw and identify right angles. Pupils are very experienced in using
and interpreting graphs, for example of birthdaysin their class. Overall, across the key stage, pupils make
good progress over time and were seen to make good progress in the lessons observed often concentrating
intensively on assignments and working rapidly through the tasks provided.

93. Key Stage 2 pupils generally show average attainment but there is a significant minority of pupilsin
different year groups that show above average attainment. This, again, reflects the variability of standardsin
small cohorts common to schools of this size. Despite this variability, many pupils throughout the key stage
show above average skillsin number work and with aspects of data handling. Y ounger Key Stage 2 pupilstry a
range of approaches to solving problems and are keen to discuss their mathematics work usually using the
correct mathematical vocabulary. Year 5 and 6 pupils, during class discussions, develop different strategies for
solving problems, although this aspect of their work could be further exploited. Generally these pupils present
their mathematical work in a clear and organised way. Most Key Stage 2 pupils show good recall and
knowledge of the multiplication tables and use this knowledge well during the mental and oral sections of their
lessons. Younger Key Stage 2 pupils show confidence in using mental recall to add or subtract two digit
numbers from or to two digit numbers mentally, count back in hundreds and have a good basic knowledge of
fractions. Older pupils explore number relationships and patterns such as through identifying the digital root
of numbers and a few higher attaining pupils begin to understand the use of inverse operations. Pupilsare
acquainted with working with numbers involving two decimal places, and some show the ability to use their
place value knowl edge competently to multiply and divide numbers by ten or 100. Y ounger Key Stage 2 pupils
have an appropriate knowledge of classifying two and three-dimensional shapes and use a range of different
metric unitsin different measuring contexts. For example pupils measure capacity in millilitres and compare
the properties of a range of three-dimensional shapes. Older pupils are familiar with the concept of rotational
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symmetry, are able to identify different types of angles and triangles and find volumes of different cuboids.
They are also experienced with using a wide range of metric measures. Throughout Key Stage 2, pupils
communicate information using awide range of charts and graphs and many pupils show advanced skillsin
this area, for example Y ear 4 pupils are already developing an understanding of mode and median. Pupils
make good use of the computers to support this kind of work, confidently entering data for conversion into the
most appropriate type of graph. Overall, pupils make at least sound progressin mathematics at Key Stage 2,
but in number work and use of data handling skills frequent practice enables the pupils to make good progress.

94, Most pupils throughout the school show positive attitudes towards mathematics work. They generally
concentrate well and work with their best efforts. A few pupils, particularly within the Year 3 and 4 class,
occasionally display inappropriate attitudes and behaviour but usually respond quickly to reminders from their
teachers.

95, Teaching is very good at Key Stage 1 and although rather variable at Key Stage 2, is generally good
overall. Lessons are very carefully planned and provide work that matches precisely to the pupils' needs. In
the best teaching, clear and succinct instructions are given to enable pupilsto progress rapidly through the
activities provided. Alsoin these lessons thoughtful preparation of resources enables pupils to access
worksheets and materials with the minimum of fuss and consequently accelerates their progress through the
tasks. Good questioning in these lessons also provides a strongly interactive approach between teacher and
pupils and enables full participation of the whole class where appropriate. Support staff are used very
effectively and in some lessons work with specific groups, enabling the teacher to provide intensive teaching to
a specific group of pupils. In an isolated case where teaching was less than satisfactory, the pace of work was
too dow, explanations were not succinct enough and questions were too open ended. As aresult, pupilslost
interest and some displayed inappropriate behaviour. Occasionally praiseis used too generoudly with older Key
Stage 2 pupils. In afew lessons seen, questions used do not always sufficiently incorporate pupils of all
attainment levels. During mental/oral sections of lessons teachers not always sufficiently explore pupils
methods of carrying out mental calculations and thereby broaden their concept of using a variety of mental
strategies. Also, occasionally, teachers do not make sufficient use of resources such as number fans and cards
to speed up progress and ensure full participation of all pupils.

96. The school has successfully implemented the Numeracy Strategy and teachers use the Numeracy
Framework carefully to plan work for the different attainment groupsin their classes. An appropriate policy is
in place. There are signsthat the introduction of thiswork is already beginning to raise standards of pupils
work particularly in the area of number work and pupils’ recall of number facts. A careful audit has been
carried out and a clear action plan established to direct the implementation of numeracy work across the
remainder of this academic year. The use of the Framework and the strong liaison between staff over their
planning mean that the work planned enables pupilsto build progressively on skills learned as they move
through the school. Assessment procedures are rigorous and carefully recorded by teachers, helping them to
model their plans to suit the needs of individual groups of differing attainment. Thereisagood range of
resources for this subject which are of good quality and often well used to support teaching and learning.

Science

97. Trends according to end of Key Stage 2 national tests between 1996 and 1998 show standardsin
science rising from below average in 1996 to above average in 1998. Results dropped back to below average
for 1999. However, variations are to be expected in a school of this size with small cohorts of pupilsinvolved.
Evidence from this inspection indicates that the majority of Year 6 pupils are currently on course to attain the
nationally expected Level 4 by the end of this year, although few look likely to attain Level 5. Thisabroadly
similar finding to that of the last inspection of 1996 - but, asindicated above, an improvement upon the test
results levels reported in that year.

98. Teachers assessmentsat Year 2 for the last two years show an above average number of pupils
attaining the nationally expected level or higher in science. Lesson observations during this inspection reflect a
similar picture with most of the Year 2 pupils working at an above averagelevel. Thisisabroadly smilar
finding to the last inspection.
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99, Younger Key Stage 1 pupils competently describe features of objects and, for example, record their
findings on charts such as Venn diagrams. They respond to the teacher’ s suggestions on how to carry out their
work and make their own suggestions. Year 2 pupils make careful recordings, for example, of their experiment
to grow cress seeds and compare the growth in different situations. These pupils also show the ability to
explain what they have discovered from their work. Pupils demonstrate a good knowledge of living things and
have a clear idea of how to group animals according to features and they have some knowledge of using keysto
identify creatures, which is a very advanced skill for this age group. They aso know the common features that
distinguish living things. No work was in evidence concerning the area of materials, but planning clearly
indicates that sufficient coverageis given to this area during the year. Pupils know there are different sources
of light and have previoudly studied in-depth the main principles of how a solar eclipse occurs. They also
understand and draw detailed diagrams to indicate how shadows are formed and make simple generalisations
about the effects of light on different objects. Pupils make good progressin gaining new knowledge, skills and
understanding and work quickly through tasks provided.

100. Younger Key Stage 2 pupils respond to suggestions and keenly express their own ideas during
investigations into forces. They use simple equipment to carry out investigations and, in doing do, make
measurements such astime or different lengths. Older Key Stage 2 pupils present the results of their
investigations appropriately in the form of graphs and charts and generally do so neatly. Many of the pupilsin
considering forces, for example, are beginning to compare conclusions to their previously gained scientific
knowledge. Pupils throughout the key stage gain an appropriate knowledge of living things. Y ounger pupils
draw detailed diagrams of the human ear and learn facts about healthy living while older pupilsinvestigate
seed propagation and learn about how different species are grouped within the plant kingdom. Year 3 and 4
pupils learn to differentiate between different materials through investigations such as studying frictional
qualities of surfaces and they compare the viscosity of different liquids. Little work was seen by older Key
Stage 2 pupilsin relation to materials and during discussions with pupils, while they clearly recalled work
carried out about the human body in the previous term, they could not recollect covering any work in
connection with materials and their properties. Pupils gain a sound fundamental knowledge of physical
processes. Younger Key Stage 2 pupils draw pictures of eectrical circuits, study the way sound is produced and
gain a good basic understanding of the way in which forces act upon objects; as with the way gravity effects the
speed of a model car moving down aramp. In this respect these pupils acquire knowledge in advance of the
expectation for their age group. Year 5 and 6 pupils learn about a range of physical phenomena, for example,
gaining an understanding of how light reactsin relation to a camera and the basic idea of how a photo is
produced. They gain an understanding of the way in which forces act upon objects and know that forces can
slow things down, accelerate movement and cause changes in the direction of moving objects. Pupils make
sound progress overall, although in some aspects of work in Year 3 and 4 they make good progress.

101.  Pupilsmostly enjoy their science work and concentrate fully on the tasks provided. They often
collaborate effectively with one another and many join in discussion work confidently with their teachers.
Some older Key Stage 2 pupilslose their concentration on occasions when the work does not interest them
sufficiently. Teaching at both key stagesis good overall. Lesson plans are carefully prepared with work that
matches the needs of the pupils precisely. Explanations are provided clearly and resources made readily
available for pupilsto use. Teachersinvolve pupilsin agood level of discussion to reinforce the areas being
taught and generally ask a good range of questions to guide and encourage pupils' thinking. Good strategies
are sometimes used to promote pupils understanding, as with a Key Stage 1 lesson where the teacher usefully
involved the pupilsin arole play exercise as a skilful means of emphasising the concept of how different
animals can be grouped by their features. Weaknessesin the teaching centre around activities being led too
much by the teacher on occasions and not enough emphasis on pupils gaining independent practical
experience.

102.  Teachersuse nationally produced guidelines to assist their planning and, because they liaise so
carefully over their planning coverage of the relevant areas of work is reasonably secure. An appropriate policy
isin place. Rigorous assessment procedures are in place which teachers carefully record and analyse.
Resources for science are good and well used. Science work is further enhanced by visitors to the school,
excursions pupils make to study outdoor environments such as rockpools and the work that is carried out in the
school garden.
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OTHER SUBJECTSOR COURSES

I nfor mation technology

103. Pupils at both key stages make satisfactory progress in information technology and attain levels that
meet the national expectations. They use their computer skills very effectively to support work in other areas of
the curriculum. Provision and standards attained in this subject have moved forwards significantly since the
last inspection of the schoal.

104. Key Stage 1 pupils know how to generate and communicate ideas in different forms such astext,
tables, sounds and pictures. For example they competently draw pictures within an art program and
subsequently add text to the picture. With some assistance they save work and print it out and most know how
to retrieve work and then load programs. Pupils show a good knowledge of the keyboard and the functions of
keys such asthe space bar, ‘del’ and ‘esc’ keys. They use the mouse with dexterity and have a reasonable
knowledge of how to use some of the items on the computer screen. Pupils use the computers frequently for
word processing and know how to access capital s and use the mouse to move to different positions within the
text. Pupilsare fully aware of the use of computer technology within a wide range of everyday devices such as
microwave machines and videos and know that these machines can be controlled through a simple program of
commands. Pupils use the computersto support their work in many areas such as art, science and English.
Key Stage 2 pupils show an easy familiarity with using the computers. They type arange of work confidently
using different word processing programs and in typing contributions towards the school newd etter, older
pupils are aware of the power of the computer to assist in drafting and devel op an awareness of producing work
for presentation purposes for different audiences. With thisin mind, older pupils produce work via desk-top
publishing packages and know how to import ‘clip art’ imagesinto thetext. Year 3 and 4 pupils show a
confident approach to using spreadsheet programs to enter data that they then convert to graphs and in this way
support work that they are doing in mathematics and history. In a science lesson pupils use a data logger to
measure the speed of a model vehicle moving down aramp and become aware of how the use of such
equipment provides them with highly accurate, instantly accessible information concerning their investigation.
Pupils use the computers frequently to produce different kinds of text. They are aware of methods of changing
font size and type and older pupils are familiar with techniques such as cutting and pasting. Overall pupils
make sound progress through the frequent opportunities they have to access the machines and on occasions
where good and very good direct teaching input is provided they make good progress. Progress of some pupils
is dowed by the use of only one finger to type on the keyboard.

105. Pupils throughout the school show great confidence and familiarity with using computers and ol der
pupilsin particular are reaching the stage where they treat the machines as a necessary resource to assist them
with many aspects of their work. Pupils use the school computers well, often collaborating effectively as they
work and concentrating fully during tasks provided.

106.  Teachingisvery good at both key stages. Teachers have confident knowledge of the programsin use
and provide very clear and preciseinstructionsto pupils. The intensive teaching that takes place for whole
class or part classesin the computer suiteis of very good value and enables much effective work to be carried
out in the sessions allocated for this purpose. In addition teachers show a strong awareness of utilising
computers wherever possible to promote pupils presentation of work, interest and understanding. Teachers
receive val uable support from the school secretary who doubles as computer technician/classroom support,
particularly during the sessionsin the computer suite.

107. A suitable policy isin place and teachers use the nationally produced guidelines and much liaison
between each other to support their planning. In thisway they ensure that pupils acquire relevant skills for
their ages as they move through the school. The school has adopted a very thorough approach towards
upgrading information technology within the school. The headteacher and staff along with the Friends
Association and many other members of the school community have worked extremely hard together to build
up the school’ s resources, including working together to install the new computer suite area. The Friends
Association has provided useful fundsto help with the upgrade, and the school has made full use of all of the
centrally supplied funding. With aratio of one computer to five pupils, the school now has a very good level of
resources compared to other similar schools. The co-ordinator has worked hard to organise al of the software
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resources and has prepared a comprehensive four-year action plan. The current enthusiasm and strong team
effort shown by the school in this area placeit in an exciting position to move forward rapidly with further
raising standards in this subject and enabling further integration of and support from this subject for the rest of
the curriculum.

Religious education

108. Overal the pupils attainment in religious education at the end of both key stagesisin line with the
Locally Agreed Syllabus. The pupils have a good knowledge and understanding of the rules of Christianity and
the key features of other major world religions. By the end of Key Stage 1 they are able to describe the life of
Joseph and his brothers. They recount the story of the nativity and know that the life of Jesus was important to
Chrigtians. By the end of Key Stage 2 the pupils have a good knowledge about the Hindu religion and compare
the notion of one God in many formsto the Trilogy in Chrigtianity. They know how the Hindus worship and
compare the holy books of other religionsto the Bible.

109.  The pupils make satisfactory progress. They have a developing understanding of the importance of
rulesin life and how the Ten Commandments are important in our livestoday. They are forming ideas about
the Hindu caste system and how that relatesto their own socia groups. From Year 2 to Year 4 the pupils are
developing an understanding of the impact on jeal ousy when discussing the story of Joseph and his brothers.
They are progressing well in describing major festivals such as Christmas, Diwali and Hanukah. Acrossthe
school the pupils know the importance of prayer. By the timethey are 11 years old the pupils are developing an
understanding of how important the church in the village isto the lives of their families.

110. The pupils have positive attitudes to learning about Chrigtianity and Hinduism. They sensitively
discuss how important it is for peoples of the world to worship in their own ways. They areinterested in
festivals and the ways others worship. They are enthralled about the story of Gods such as Sheba and Ganesha.

111. At both key stages, the quality of teaching is mainly satisfactory. The teachers have a sound
knowledge of the Agreed Syllabus. Stories about Joseph and the Gods from the Hindu religion aretold in
exciting ways and this clearly motivates the pupils. The pupils are well managed and teaching emphasi ses the
need for sensitivity and respect of the ways people worship. Planning revealsthat sufficient timeis given to
meet the requirements of the Agreed Syllabus. However, there are shortcomings when the emphasis of
religious education lessonsis too closely linked to a study of literacy. Some lessons are too directed by the
teacher and the pupils do not have enough time to reflect on their own experiences or talk together in small
groups raising their own questions as well as those posed by the teacher.

112.  Therdigious education curriculum is soundly based on the required Syllabus. Thereisastrong and
appropriate emphasis on Christianity and the study of other major world religions. Thisisan improvement
since the previousinspection. The co-ordination of religious education is satisfactory. Exploration of religious
and moral themes in whole school assemblies supports the curriculum are very well. Assessment in religious
education is satisfactory overall and the pupils' progressin learning about and learning from religionsis
carefully monitored. There are a sound range and quality of artefacts and resources that the school is
collecting. The booksto support the pupils' learning are of good quality. Some of the work sheets used in Key
Stage 1 are of poor quality, uninteresting and beyond the interest level of the pupils when they concentrate too
much on comprehension skills.

Art

113.  Thereweretoo few lessonsin art to make a secure judgement about teaching. However, from looking
at the pupils' art on display, scrutinising planning and talking to the pupils about their work, overall the pupils
are reaching satisfactory standards and make satisfactory progress. Thisisa broadly similar judgement to that

of the last ingpection. However, while progress is satisfactory across the school there are some shortcomingsin
the quality of the pupils finished productsin drawing and painting by the end of Key Stage 2.

114, By the end of Key Stage 1 the pupils successfully use computers to create butterflies and other pictures.
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Thereisgood progressfrom Year 1 to Year 2 in the pupils' lively drawingsthat illustrate their writing. Good
standards of drawing resulted from avisit to an illustrator who created the Mousehole cats. The pupils
sketched catsin the street and this contributed significantly to the quality of their work. Standardsin painting
are sometimes more variable and work on display tends to be very similar and directed by an adult. Progress
across Key Stage 2 is satisfactory and the pupils have used a good range of mediatoillustrate their topic on
Egypt; for example they have created gold collars and a huge mask of Tutankhamun. They contributed to a
plaster model of amummy. The drawings to support the work are satisfactory. In Year 6 there was very little
evidence of artwork on display.

115.  Theart curriculum is broad and reasonably balanced. The school is awaiting the nationally
recommended scheme of work before further developments will be made. Visits and visiting artists enhance
the pupils experiences, inspire them and raise the standard of finished products. For example, alocal potter
does clay work with the pupils. The art and craft club produces good quality models such as cushions and aso
enhances the pupils experiences. Art isfrequently linked to the topic being studied and there is limited
evidence of specific skills and knowledge being taught. Thisresultsin the pupils drawing and painting skills
being illustrative which creates an imbalance of the curriculum for some pupils. Thetime required for other
subjects sometimes compromises art. Thereis evidence to show that, in addition to drawing, painting and
creating models, the pupils study the work of famous artists such as Lowry and Van Gogh. One pupil had
created a portrait of very good quality using the techniques and style of Modigliani. The pupils have a
satisfactory range of media and resources with which to work. Co-ordination is satisfactory. Records of the
pupils drawing are kept and assessments of the work covered are carefully made.

Design and technology

116.  Nolessons were observed in this subject during the period of the ingpection. Nonetheless, discussions
with the co-ordinator, conversations with pupils and a scrutiny of work available clearly indicate that, at both
key stages, pupils have made good progress in this subject and work at levelsthat are often above those
expected for their ages. Thisisabroadly similar judgement to that of the last inspection.

117. Some good work occurs at Key Stage 1 where pupils design a coat of many colours for Joseph. They
generate useful ideas for the designs and in some cases give strong consideration for the requirements of this
design task. They make a prototype design and then a second modified design along with alist to show the
design stages. Much thought is given to the designs and how the materials will be fixed together. Templates
are carefully cut out, and careful stitching, cutting and colouring involved in producing the finished work. A
similar approach is adopted to designing sports clothes for * my favourite sport’ with suitable evaluation of a
range of potential cloth materials and the design process carefully followed through. The finished products are
of agood standard for this age group. Key Stage 1 pupils have experience with making bread and younger
pupils also design and make attractive Christmas puppets. Younger Key Stage 2 pupils work on a history
associated design and technology project of ‘how to make an Egyptian Mummy’ with all of the stages of the
process sketched out in a design sequence. Pupils also study and evaluate different ‘ shaduf’ designs and
successfully construct their own counter-bal ance design using wood, plasticine and fixing the system together
with string binding for the main pivot joint. The work incorporates cutting parts out with reasonable precision
in order to produce aworking model. Older Key Stage 2 pupils working with adult assistance make some very
attractive moving wooden three-dimensional models with pivoted and sliding moving parts. Theseitemsare
well finished and photos show pupils using tools such as a drill with care, precision and an awareness for
safety. Pupils also design a gift, carefully listing the materials they will require and describing how the item
will be made. The wdll finished and attractive items range from soft toys to sweets and a ‘ jack-in-the-box’.

118. The good quality of much of the work seen shows that pupils have been well taught. A clear policy
exists for design and technology and teachers use nationally produced guidelines to assist with their planning.
Planning and the work scrutinised show that teachers very usefully plan the design and technology tasks to link
carefully with ongoing topic themes such asthe Year 3 and 4 historical work mentioned above and the project
to make sunglasses in association with the work carried out previously concerning the eclipse. Teachers make
full use of the evaluation built into the project as a means of accruing their own assessment information about
pupils work. The school has a good range of readily accessible resources that are tidily stored and well used.

Geography
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119.  Thereweretoo few lessonsin geography to make a secure judgement on teaching. However, from
planning, looking at the pupils work, and discussing with them what they had learned by the time they leave
the school, pupils throughout the school are working at appropriate levels for their ages. They are making
satisfactory progressin their knowledge and understanding of different places and societies. At Key Stage 1 the
pupils are excited about the travels of the class bear. They receive information from the countries he visits.

The pupils are beginning to understand the important features of the countries such as China and they have
found out a great deal about the Great Wall of China. Pupils find places on a globe and plot the journey back to
Constantine. They are building on their knowledge of countries from their holidays and applying it to their
lessons in school.

120. The pupils across Key Stage 2 are developing their mapping skills and can compare a map of Europe
showing the German invasion to a map of today. They draw maps using grids. They know about the key
features of ariver and how important it isto the lives of people living near the banks. The pupilsin Year 6
accurately describe the water cycle and understand the importance of the sun and note where drought
conditions can destroy peopl€e' slives. Good progress was madein their study of the village. Thiswas
homework and has a clear impact on the pupils learning. They observed the features of their village and
recorded their evidence very effectively. The quality of the studiesis good.

121. Geography is closdly linked to the programme of topics. The curriculum is broad and generally well
balanced. However, there are shortcomings in the provision related to an under-emphasis of the progressive
development of the particular skills related to geography. The school recognises that the curriculum isin need
of development and sound plans are in place to review the provision in light of the new curriculum. Co-
ordination in geography is sound and the teachers' plans are carefully monitored. The pupils study contrasting
areas to their own village and have a good understanding about the important features of lifein Cornwall
through field tripsand visits. Thereisa proposed link with a school in New Zealand through the Internet to
broaden the pupils' horizons. Resources for geography are satisfactory. Book and photographic resources are
of good quality.

History

122, Overdl, pupils at both key stages develop a clear knowledge and understanding about the lives of
peoplein the past. They systematically develop historical skills and knowledge through an effective
programme of topics. At both key stages most pupils are making good progress and work at levels above those
expected for their ages. Thisisan improvement since the last ingpection. At Key Stage 1 the pupilsare
developing skills of questioning. During a visit to the local museum they were enthralled to find artefacts from
some of the earlier generations of their families. They are developing an idea of the passage of time from
examining artefacts from grandparents and great grandparents. The pupils recognise how toys from the past
were made. They make sensible comparisons between their own toys and the toys they saw in the museum.

123. Throughout Key Stage 2 the pupils are excited to find out about the past. In Years 3 and 4 the pupils
are using their literacy skillsto discover about the lives and timesin Ancient Egypt. They research how to
mummify a body and can recount important aspects of the lives of the Pharaohs. They write sensitive accounts
of Carter’s entry to the tombs and discuss sensitively the effects of the theft from the tombs on our knowledge
about the history of Egypt. The pupilsin Years5 and 6 are knowledgeabl e about the post war period. They are
able to investigate facts and make comparisons with their livesin the village today. For example, in their
projects about the village, the pupils showed they could be effective historians when investigating local history.
The work produced was of a high standard and had a positive impact on the pupils progress and
understanding of the past livesin their locality.

124.  The pupils clearly enjoy history lessons and concentrate effectively when undertaking research. They
work very well together and are becoming effective historians. Thereisabuzz of excitement in lessons and the
pupils behave very wdl, handling artefacts very carefully.

125.  Thequality of teaching is good overall at both key stages. The teachers use their secure subject
knowledge to plan exciting activities that clearly motivate the pupils to want to learn. Artefacts are used very
well to promote interest in the past and captivate the pupils. Tasks are appropriately challenging and they
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make the pupils think and investigate. However, work is carefully planned to ensure that it is appropriate for

al the abilitiesin the class and the pupils with special educational needs are well supported to enable them to
have access to historical ideas. Lessons are well planned and direct teaching captures the pupils imaginations.
There are very few shortcomings to the teaching of history. However, there are times when too many questions
are asked by the teacher and this limits the time pupils have to work on their own ideas. Lessons are sometimes
interrupted too much for work to be shown or further questions to be asked and this compromises the pupils
concentration. Assessment procedures are very effective and careful records are kept of the pupils’ progress
through the curriculum.

126. The history curriculum is carefully planned to meet all the statutory requirements. The programme of
topicsis broad and balanced and relevant to the different agesin the school. History iswell managed by an
enthusiatic co-ordinator and thereis a clear plan of development. The history topics are successfully linked to
other subjects and the pupils are given very good opportunities to practise their literacy skills of reading and
writing. For example, the pupils are investigating the importance of the river Nile to the people of Egypt today.
The curriculum is enhanced by a good range of visitsto local places of historical interest such as castles and
museums. There isa good range of artefacts within the school and the local education museum serviceis used
to good effect. Parents make a significant contribution to resources by loaning artefacts that support the pupils
studies. History makes a significant contribution to the pupils spiritual, moral, social and cultural
development.

Music

127.  During the period of the inspection no whole class music sessions were observed. However, from
listening to the pupils singing and instrumental work in assembly and in extra-curricular clubs, the standard of
singing is good and pupils successfully play a broad range of wind and percussion instruments and many
perform at an above average level. In these aspects of their music work, pupils have been well taught. The
provision for this subject has improved since the last inspection and standards of attainment in the areas seen
also show improvement since the last ingpection.

128. At both key stages the pupils sing confidently and tunefully. At Key Stage 2 the pupils maintain a part
in atwo-part-song and sing with good expression. They keep the pulse beat and spontaneously react to
rhythms in the music emphasising beats where appropriate. The musicians accompanying the singing played
accurately and with enthusiasm. The drum accompaniment showed excellent ability to keep and complement
the beat. Good progressis clear and the pupils practise effectively.

129.  The pupilsthoroughly enjoy singing and are proud of the school’s musical successes. Planning shows
that the majority of the teachers are non-specialists and their work is appropriately supported by taped lessons.
The co-ordinator is experienced and enthusiastic with a good eye for detail. The curriculum is broad and
balanced in the plans and all the elements are covered. The appraisal of music is effectively devel oped through
assemblies where the pupils listen attentively to a good range of music. Teachers' plans are carefully
monitored and they receive good support and feedback from the co-ordinator. The curriculum is enhanced by
very successful instrumental tuition that includes clarinet, keyboard and drums. An excellent range of extra-
curricular activitiesincludes choir, orchestra and recorder groups. The pupils have benefited from visiting
musicians such as the Schubert Ensemble. Thereisagood range and quality of musical instruments that
include exciting instruments from other cultures such as South America and Africa. The school isrightly
proud of the pupils' musical achievements and concerts and other performances provide a very good link with
the community at large.

Physical education

130.  There has been a substantial improvement in both the provision for this subject and in the standards
attained since the last inspection. At both key stages, pupils make good progressin physical education and
work at levels that exceed the expectation for their age groups. Key Stage 1 pupils move around with good co-
ordination during the warm up to their games session and understand the need for this warm up and the effect
of exercise on their bodies. They passaball between each other very accurately in many cases and make good
progress with catching and throwing skills through vigorous practice. They perform safely alone or as part of a
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team. The majority of pupils show good control and agility with gymnastics work. They link series of balanced
movements together and show well-developed and occasionally imaginative poses and control their movements
well for their ages. During the practice pupils observe each other’ s movements and thereby improve their own
performances. They make good progress through continued practice, increasing their strength so that many
support their own body weight or hang from apparatus with confidence. Y ounger Key Stage 2 pupils display
appropriate football skills for their ages and learn to control afootball while working in asmall teamin a
restricted area. They make good progress in gymnastics work, carefully devel oping synchronised movements
that they carefully plan and perform with partners. Year 5 and 6 pupils show expressive dance movements for
their ages and refine and devel op sequences with greater fluency and clarity as they practise, eventually
providing imaginative interpretations of a * Jack-in-the-box’ set loose from his cramped box. Overall, pupils
make good progress with work through the good opportunities provided for practising and developing their
skills.

131. Pupils thoroughly enjoy all physical education work. They generally work enthusiastically and with
their best efforts during lessons. They usually listen carefully and carry out instructions accurately. They often
collaborate effectively and work sensibly individually or in ateam asrequired. Teaching isvery good at Key
Stage 1 and good overall at Key Stage 2, although dance/movement is very well taught. Lessons are very well
planned and carefully prepared to ensure that all resources and apparatus are ready for use. A strength within
al the lessonsis the good balance that the teachers maintain between the time for instruction, demonstration
and appraisal of each other’s performances against the actual time allocated for practice. The way thisis
handled ensures that the pace of lessons is maintained and pupils maintain a good rate of vigorous activity.
Lessons for Key Stage 1 pupils were made particularly effective by the teacher providing arange of very well
selected activities that continually challenged and extended pupils.

132.  Thephysical education curriculum isvery well organised and carefully planned to maximise the
school’ s good range of facilities. A clear policy isin place and teachers planning is appropriately supported
through the use of the local education authority’ s scheme of work. This ensures that appropriate skills are
taught at relevant age groups. The school has a good range of equipment to support teaching and learning.
The school has an excellent range of extra-curricular sports activitiesincluding sailing, football, netball, rugby,
volley ball, cricket, athletics, swimming and cross-country running. The teachers providing much of their own
time along with the valuable help of parent volunteers staff these activities. In addition, good arrangements are
made for pupils to acquire arange of experiences with adventurous outdoor activities during their residential
camps. Thisincludes the provision for Key Stage 1 pupils to have an overnight camp on the school playing
field. During the summer term all classes have two sessions of swimming per week. Thisintensive period of
swimming enables the majority of pupils by the end of Year 6 to attain awell above average level, with over
half of the pupils receiving awards for swimming over 100 metres. The school engages in appropriate
competitions and matches against other schools.
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PART C: INSPECTION DATA

SUMMARY OF INSPECTION EVIDENCE

133. The inspection team consisted of three inspectors, one of whom was a lay inspector. The team spent a
combined total of 10 inspection days gathering evidence. During the inspection 45 lessons or parts of lessons
were seen. Inspectors heard many pupils read, examined their mathematical knowledge and understanding, or
talked with them about their work. Samples of pupils work were inspected in all classes. The palicy
documents, teachers planning files, pupils records, attendance registers and the school devel opment plan and
budget figures were examined. Discussions were held with the headteacher, members of staff, the Chair of the
Governing Body, and other governors and parents. Twelve parents attended a meeting with the reporting
inspector, and 39 returned a questionnaire expressing their views.
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DATA AND INDICATORS

Pupil data
Number of pupils
onroll (full-time
equivalent)
YR—-Year 6 115

Teachers and classes

Qualified teachers (YR — Y6)

Number of pupils
with statements of
SEN
3

Number of pupilson
school’ sregister of
SEN
25

Total number of qualified teachers (full-time equivalent):

Number of pupils per qualified teacher:

Education support staff (YR — Y6)

Total number of education support staff:

Total aggregate hours worked each week:

Average class size;

Financial data

Financial year:

Tota Income

Total Expenditure

Expenditure per pupil

Balance brought forward from previous year

Balance carried forward to next year
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Number of full-time
pupils eigible for free
school meals
13

4.47
25.7

72.5

28.75

1999

£
181,130
181,401
1,649
23,213
22,942



PARENTAL SURVEY

Responses (number of answersin each category):

| feel the school encourages parentsto play an active
part in the life of the school

| would find it easy to approach the school with
guestions or problems to do with my child(ren)

The school handles complaints from parents well

The school gives me a clear understanding of what is
taught

The school keeps me wdll informed about my
child(ren)’s progress

The school enables my child(ren) to achieve a good
standard of work

The school encourages children to get involved in more
than just their daily lessons

| am satisfied with the work that my child(ren) isare
expected to do at home

The schoal’ s values and attitudes have a positive effect
on my child(ren)

The school achieves high standards of good behaviour

My child(ren) like(s) school

* Not all rowstotal 39 dueto nil responsesin some cases.

Constantine Primary School - 39

Strongly
agree
28
27

11

20
23
26
25
17
21

19

29

Number of questionnaires sent out:

Number of questionnaires returned:

Agree
10
10

19

15
11
12
12
15
16

18

Neither

0

1

82
39

Disagree  Strongly

1

1

disagree
0

0

0



