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What is it like to attend this school? 
 
Leaders have started to work with other schools to plan what pupils will learn, and 
when. As a result, many pupils are beginning to learn more than they have 
previously. This is not true for all pupils. Those pupils with special educational needs 
and/or disabilities (SEND) do not achieve well. Teachers are often not aware of how 
to help pupils with SEND to learn. Often, pupils with SEND sit in lessons without 
learning anything.  
 
The new behaviour policy means that lessons are disrupted by poor behaviour less 
often and that teachers can teach. Pupils told us that behaviour has improved in 
lessons because they do not want to get a detention. Many pupils and parents feel 
that the new behaviour policy is unfair. They feel that the reasons for the changes 
have not been communicated effectively.  
 
Pupils are not taught consistently to respect people who are different from 
themselves. Pupils and staff told us that discriminatory language, particularly 
regarding sexual orientation, is commonly used as ‘slang’ around the school. Pupils 
accept it as the norm and do not challenge or report it.  
 
Bullying happens around the school. Pupils told us that it is often overlooked by staff 
as ‘banter’ or ‘just boys being boys’. When bullying is reported to staff, it is 
investigated and dealt with but not always as quickly as it could be. 
 

What does the school do well and what does it need to do 
better? 
 
Leaders at all levels have been slow to address the weaknesses identified in the 
inspection of 2018. Leaders’ plans for bringing about improvements are often based 
on reacting to events rather than planning ahead. Plans that do exist are often not 
well thought through and lack the detail required for them to be successful.  
 
Those responsible for governance know the significant weaknesses of the school. 
Leaders of the EBOR Academy Trust have identified that the trust does not have the 
necessary experience of secondary education to be able to provide the support that 
the school needs to improve. They have arranged for a trust with secondary 
experience to work intensively with the school.  
 
Leaders have used this external support to improve the quality of education that 
pupils receive. This has been effective in many subjects where decisions about what 
pupils will learn, and when, are giving teachers greater clarity about what they 
should teach. These changes are supporting teachers to teach more effectively and 
many pupils to achieve more highly than they have previously.  
 
Pupils with SEND are not served well by the school. Pupils’ needs are identified, but 
many teachers do not know how to make adaptions to their lessons to help pupils 
with SEND learn effectively. Plans to train staff in how to support pupils with specific 
difficulties are vague. There is a culture among some staff that the progress of 
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pupils with SEND is the responsibility of the special needs team. Relationships 
between many families of pupils with SEND and the school are poor. 
 
Personal, social, health, citizenship and economic (PSHCE) provision is weak. PHSCE 
has not been prioritised by school leaders. Not all pupils receive full timetabled 
PHSCE lessons. The newly introduced curriculum consists of individual lessons 
loosely connected in broad themes. There is little consideration given to how pupils 
will develop knowledge and understanding over time. Sometimes, what pupils are 
taught in lessons does not match with what leaders have identified they want pupils 
to learn. Leaders do not do enough to check on the quality of what is taught, or how 
well pupils have learned. This leaves some pupils insufficiently prepared for aspects 
of life in modern Britain.  
 
Leaders have ensured that pupils receive independent careers advice. As pupils 
returned to school following the most recent period of restrictions, leaders prioritised 
pupils in most need of advice, including those with SEND.  
 
The number of pupils excluded from school on more than one occasion is high. 
Leaders do not consider patterns of behaviour that lead to exclusion for individual 
pupils, or across the school as a whole. This prevents staff from being proactive and 
taking steps to minimise the likelihood of behaviour leading to exclusions. 
 
Leaders are reliant on external support for making decisions about how to improve 
their school. Without the high levels of support currently being received, the 
progress evident in some areas would stall and not be able to begin in others.  
 

Safeguarding 
 
The arrangements for safeguarding are effective. 
 
Leaders have ensured that all staff receive regular safeguarding training. There are 
clear systems in place for staff to report any concerns about a pupil’s well-being. 
The school’s designated safeguarding lead takes appropriate action, including 
working with external agencies, to keep pupils safe. 
 
Leaders ensure that necessary checks are made on newly appointed staff before 
they start work in school. 
 
During the period when schools were closed to most pupils, leaders ensured that 
systems were quickly set up to check on the well-being of pupils. This included 
visiting pupils’ homes where necessary. 
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What does the school need to do to improve? 
 
(Information for the school and appropriate authority) 
 
 Improvement planning lacks clarity. Leaders need to carefully consider what they 

want to achieve. They should then plan the key steps necessary to achieve those 
goals and articulate them clearly to staff and other stakeholders.  

 Leaders have not ensured that pupils with SEND are supported to achieve highly. 
Leaders must ensure that all staff know how to support pupils with additional 
needs. Leaders must ensure that pupils receive this support in lessons. 

 The school does not prepare pupils well enough for life in modern Britain. Some 
pupils use discriminatory language as a matter of course. Leaders should ensure 
that the PHSCE curriculum is designed to build knowledge and understanding 
over time so that pupils learn how to interact appropriately and value each other 
equally.  

 Leaders do not routinely consider patterns in poor behaviour, including bullying. 
This prevents them from taking steps to address those issues proactively. Leaders 
should put in place systems to analyse negative behaviours and use this to 
identify key issues in school. Leaders should address recurring behaviour issues 
for individual pupils and across the school as a whole. 

 Although leaders have improved the curriculum in many subjects, there are some 
subjects where necessary improvements have not yet taken place. Leaders should 
ensure that efforts are redoubled in these areas to ensure that pupils have the 
same opportunities as they do in other subjects. 

 

How can I feed back my views? 
 
You can use Ofsted Parent View to give Ofsted your opinion on your child’s school, 
or to find out what other parents and carers think. We use information from Ofsted 
Parent View when deciding which schools to inspect, when to inspect them and as 
part of their inspection. 
 
The Department for Education has further guidance on how to complain about a 
school. 
 
If you are the school and you are not happy with the inspection or the report, you 
can complain to Ofsted. 
 

Further information 
 
You can search for published performance information about the school. 
 
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government 
pupil premium funding: pupils claiming free school meals at any point in the last six 
years and pupils in care or who left care through adoption or another formal route.   

http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.gov.uk/complain-ofsted-report
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
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School details 
 

Unique reference number 142061 

Local authority North Yorkshire 

Inspection number 10200710 

Type of school Secondary comprehensive 

School category Academy sponsor-led 

Age range of pupils 11 to 16 

Gender of pupils Mixed 

Number of pupils on the school roll 425 

Appropriate authority Board of trustees 

Chair of trust Tricia Ellison 

Headteacher Terry Cartmail 

Website www.filey.ebor.academy 

Date of previous inspection 1 and 2 May 2018, under section 5 of 
the Education Act 2005 

 

Information about this school 
 
 The school is part of the EBOR Academy Trust. 

 The school is a smaller-than-average secondary school. 

 The proportion of disadvantaged pupils is well above average. 

 The proportion of pupils with SEND is broadly average. 

 The school uses Scarborough Pupil Referral Unit as alternative provision for a 
small number of pupils. 

 The school meets the requirements of the Baker Clause, which requires schools to 
provide students in Years 8 to 13 with information about approved technical 
education qualifications and apprenticeships. 

 

Information about this inspection 
 
The inspectors carried out this inspection under section 5 of the Education Act 2005. 
 
In accordance with section 44(1) of the Education Act 2005, Her Majesty’s Chief 
Inspector is of the opinion that this school requires special measures because it is 
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failing to give its pupils an acceptable standard of education and the persons 
responsible for leading, managing or governing the school are not demonstrating the 
capacity to secure the necessary improvement in the school. 
 
This was the first routine inspection the school received since the COVID 19 
pandemic began. Inspectors discussed the impact of the pandemic with  
leaders and have taken that into account in their evaluation of the school. 
 
 Inspectors held discussions with the headteacher, the special educational needs 

coordinator, leaders responsible for behaviour and attendance, curriculum leaders, 
leaders in charge of PHSCE and careers, a representative of the EBOR Academy 
Trust and a member of the local governing body.  

 Inspectors considered 104 parent responses to the online questionnaire, Ofsted 
Parent View. 

 Inspectors spoke to teachers, teaching assistants and support staff over the 
course of the inspection and considered the responses to the staff questionnaire. 

 Inspectors met with groups of pupils and spoke to others informally during the 
inspection and reviewed responses to the pupil questionnaire.  

 Inspectors took account of a wide range of documentary information, including 
the school’s policies, self-evaluation, records of behaviour, documentation related 
to safeguarding and subject curriculum plans. 

 Inspectors visited lessons across the school and looked at pupils’ work with 
curriculum leaders.  

 Inspectors carried out deep dives in mathematics, art and textiles, English and 
geography. In addition, inspectors explored reading across the school and visited 
PHSCE lessons. 

 
Inspection team 

 

Steve Wren, lead inspector Her Majesty’s Inspector 

Manina Tyler-Mort Ofsted Inspector 

Zoe Helman Ofsted Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 

inspects childcare and children’s social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education 

and training in prisons and other secure establishments. It assesses council 
children’s services, and inspects services for children looked after, safeguarding and 

child protection. 
 

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk/. 

 
Interested in our work? You can subscribe to our monthly newsletter for more 

information and updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/ofsted 
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