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What is it like to attend this early years setting?

This provision does not meet requirements

Children's safety is compromised. Staff do not have a secure understanding of the
safeguarding policy and reporting procedures. This means that staff do not
understand the correct action they need to take should they have a concern about
a child or another member of staff's conduct. This said, staff effectively organise
the collection of children from school. Children understand the rules for these
arrangements which include, waiting in the designated area, wearing high visibility
jackets, and walking sensibly back into the school with the club staff.

Staff provide children with a range of enjoyable activities and equipment during
outdoor play. Children enjoy playing ball and racket games. They work with friends
using large construction equipment to build items. Children choose to draw with
chalk on the floor. They have close bonds with the staff. For example, they call staff
over to talk about their drawings. However, staff do not organise the routines or set
out activities in the indoor room to maximise the opportunities for children to relax
and play. Children spend much of their time waiting for snack and do not engage in
purposeful play.

An effective key-person system is in place and staff know the children well. They
liaise with the school staff to find out what children are doing in school. Staff
communicate with the school, such as reporting any accidents children had during
the breakfast club.

What does the early years setting do well and what does it
need to do better?

B The provider's self-evaluation has not been effective enough to identify
weaknesses. Although staff receive safeguarding training, this has been
ineffective in ensuring that all staff, including the designated safeguarding lead,
understand how to report a concern about a child or an allegation about a
member of staff. This means that children's safety cannot be guaranteed.

B The provider's monitoring of staff practice and the arrangements at the club
have been ineffective in identifying where these do not meet children's interests.
Children have limited space to play indoors, and staff provide a restricted
selection of resources for children to use. This means that some children choose
to sit and wait fifteen minutes for snack with nothing else to do that interests
them. Some children leave without having experienced any play.

W Staff spend most of their time completing daily tasks, such as preparing snack,
cleaning up after snack and escorting children to the toilets or to meet their
parents when they come to collect them. This leaves them with very little time to
engage with children and enhance their play experiences.

B The manager explains how they rotate the resources that children access. This
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includes, drawing equipment, shop role play, board games and card games.
However, when children arrive there are no activities set up for children. While a
member of staff prepares snack, the other member of staff fetches board games
out of the cupboard and sets them up on two of the four tables. The remaining
tables cannot be used because these are used for snack. This means that
children have a restricted area to play in.

m Staff promote children's health well and implement effective hygiene routines.
This includes ensuring children wash their hands and have some physical
activity. Children have access to drinks and a snack. Staff follow effective
arrangements for managing accidents that children have. They know about
children's specific health needs and manage these appropriately.

B Staff support children's independence and children develop a sense of
responsibility. This includes, helping to open doors for their friends, collecting in
the high visibility vests and to scrape their plates after snack. Children organise
their own belongings on arrival and departure.

B The manager recognises that some children particularly enjoy reading and have
a wide selection of books that children can access. This complements children's
learning in school. Staff support children with their homework when required.

B Staff have suitable expectations for children's behaviour. They gently remind
children about the rules, including setting out the expectations for children to
play safely outdoors. Staff encourage children to use good manners at snack
time. Children behave well. They especially enjoy having opportunities to play
outdoors with their friends.

B Parent partnerships are effective. Parents appreciate the flexible arrangements
to accommodate their childcare needs. They say how the communication from
staff is helpful.

Safeguarding
The arrangements for safeguarding are not effective.

There is not an open and positive culture around safeguarding that puts children's
interests first.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and
Childcare Register the provider must:

Due date

train all staff, including the designated 22/05/2024
safeguarding lead, to understand the
safeguarding policy relating to reporting
concerns about a child and managing a
staff allegation
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ensure staff organise the indoor space | 08/06/2024
and equipment to meet the needs of the

children and to engage them in high

quality play

monitor staff practice and the quality of |08/06/2024

the provision to promote the interests of
children.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

2666684

Birmingham

10339409

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Out-of-school day care
4to11

40
54
Fun 4 Life

2666683

07557415532
Not applicable

Information about this early years setting

Four Dwellings and Quinton Before and After School Club was registered in 2021. It
operates from the premises of Quinton Church Primary School, situated in
Birmingham. It is open from 7.30am until 9am and 3.20pm until 6pm, Monday to
Friday, term time only. The provider employs three members of staff. Of these, one
holds an appropriate qualification at level 3 and one at level 2.

Information about this inspection

Inspector
Anne Dyoss
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Inspection activities

W This was the first routine inspection the provider received since the COVID-19
pandemic began. The inspector discussed the impact of the pandemic with the
provider and has taken that into account in their evaluation of the provider.

B The inspector viewed the provision and discussed the safety and suitability of
the premises.

m Children told the inspector about their friends and what they like to do when
they are at the club.

B The inspector talked to staff at appropriate times during the inspection and took
account of their views.

B The inspector observed the interactions between staff and children.

B The inspector carried out a joint observation with the nominated individual.

B The inspector spoke to several parents during the inspection and took account of
their views.

B The inspector spoke with the nhominated individual about the leadership and
management of the setting.

B The inspector looked at relevant documentation and reviewed evidence of the
suitability of staff working in the club.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

FHK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024

Inspection report: Four Dwellings and Quinton Before and After School Club 7
8 May 2024


http://www.gov.uk/ofsted
mailto:enquiries@ofsted.gov.uk
http://eepurl.com/iTrDn
https://reports.ofsted.gov.uk/
mailto:psi@nationalarchives.gsi.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/
mailto:enquiries@ofsted.gov.uk

