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Introduction
The inspection was carried out by three Additional Inspectors.
Description of the school

Glory Farm is a larger than average primary school serving an area of north-east Bicester. It
shares a site with a special school and a secondary school. The majority of pupils are from White
British backgrounds, but one tenth are from other ethnic origins. The school has an Early Years
Foundation Stage, based in newly developed accommodation, which children enter at the
beginning of the year in which they are four. The school has strong partnerships with other
local schools and has a reputation for sporting success. It has achieved Activemark and the
Healthy School Award.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 2

This is a good school. The headteacher provides outstanding leadership. He describes the school
as led by ‘a strong leadership team through a journey of innovation and improvement'. This is
an accurate assessment. It reflects the way in which this team, well supported by the governors,
have successfully raised expectations of behaviour, improved the quality of teaching, and
introduced the rigorous tracking of pupils' progress. These improvements have resulted in rising
standards and good achievement, particularly in English and science. Standards are average,
which represents good progress for pupils from their below-average starting points. The
proportion of pupils exceeding the levels expected by Year 6 is not as high as it should be. This
is because challenge for the more able pupils in lessons is inconsistent and, as a result, they do
not make as much progress as they should.

Pupils' personal development and well-being are outstanding aspects of the school. Pupils’
attitudes to their work and to each other are excellent and they comment that the school is a
safe place to learn and play. One parent rightly described the school as having ‘a great
atmosphere for learning'. There is no doubt that pupils thrive because all are valued and
supported to achieve their best. Care, guidance and support for pupils are good overall with
strengths in the support for their personal development. The school has good assessment
procedures and systems for tracking pupil progress. These provide consistently clear guidance
to pupils in what they need to do next in order to improve. Good teaching enables the pupils
to achieve well. The caring staff and the positive attitudes of pupils have helped develop a
strong and supportive learning atmosphere. This has had a big impact on behaviour, which is
good throughout the school, as well as on attendance, which is outstanding. Teachers deal well
with the needs of pupils with moderate learning difficulties and/or disabilities.

The pupils find the curriculum exciting, enriched by many additional visits, clubs and activities.
The sporting activities offered by the school provide excellent healthy experiences for pupils,
who respond exceptionally well to these opportunities. Pupils' spiritual, moral, social and cultural
development are very well fostered throughout all aspects of school life. The teaching of basic
skills in English, mathematics, and information and communication technology (ICT) is good,
but opportunities for pupils to apply these skills in other subject areas are too infrequent. This
means that pupils are not able to apply and practise English, mathematical and research skills
in other subjects as often they could. The parent who wrote that their child is *happy and
confident and involved in all decision-making in the school" illustrates the success of the school
council and the opportunities that pupils have to express their views. Pupils make an
outstandingly positive contribution within the community, both through charity fundraising
and through extensive participation in local and regional activities. The promotion of community
cohesion is excellent because the school contributes significantly to local and civic events,
through both pupil and family activities. Through its international links the school also reaches
out into the global community. The school has good capacity to improve further. While it
celebrates its strengths, it acknowledges and accurately identifies how it needs to improve and,
through strong leadership, the school's successful track record shows it has the capability to
succeed.
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Effectiveness of the Early Years Foundation Stage
Grade: 2

Children start school with a wide range of abilities but generally below the standards expected
for their age, especially in aspects of personal, social and mathematical development. Children
make good progress so that by the time they enter Year 1 most reach the expected goals and
some exceed them. Exceptionally good progress is made in personal and social development
because a strong emphasis is placed upon this by teaching staff. As a result, the colourful and
well-organised indoor and outdoor areas encourage children to explore and experiment. This,
together with plenty of opportunities to socialise and exchange ideas with their teachers and
each other, leads to growing confidence and maturity. Children enjoy the activities on offer
and behave well. Teaching is good and staff work effectively together as a team. A good
grounding in early reading and writing prepares children well for the next stage of learning.
Well-planned themes, such as 'living things', link children’s learning and allow them to develop
an understanding of the world around them. For example, during the inspection, some children
observed changes in tadpoles while other children planted beans. They have a growing
understanding of the need for healthy lifestyles because this is given sufficient emphasis by
teachers. Children are well cared for and their individual needs met because these are identified
early. Assessment information is used effectively to judge how well children are doing. Managers
have made good progress since the development of the new accommodation and are keen to
develop systems even further.

What the school should do to improve further

® Improve the progress of the more able pupils.
® Extend opportunities for pupils to apply and practise key skills acquired in literacy, numeracy
and ICT, in other subjects.

Achievement and standards
Grade: 2

'‘Expectations are high and my son thrives on the challenge’ is how one parent describes the
school ? a sentiment shared by many other parents and carers. Pupils' achievement is good
and improving as they make good progress in their lessons. The school is tracking pupils’
progress very carefully and has good systems for supporting those at risk of underachieving
with individual help or group sessions. Tests and teacher assessments for Year 2 pupils in 2008
show that their attainment is above the national average and that pupils make good progress
overall from a low starting point when entering school at age four. Standards in Year 6 are
broadly average, and provisional test results for Year 6 in 2008 suggest that standards and
progress in English and science have improved. The decline in standards in mathematics has
been arrested and current school data also indicate improving attainment for pupils in this
subject. Pupils with learning difficulties and/or disabilities achieve well and make good progress.
However, pupils of higher ability do not always make as much progress as they should. This is
because of inconsistency in the level of challenge they receive in lessons. Ultimately, this has
resulted in fewer pupils than expected achieving the higher Level 5 in their Year 6 tests.
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Personal development and well-being
Grade: 1

Pupils' personal development is outstanding because of the skills they acquire in how to relate
to others. They respond well to the respectful role models presented by adults in the school.
Pupils are polite and always ready to help. They show very good attitudes towards their work
so that lessons run smoothly. Pupils form very positive relationships and play is harmonious
and friendly. They enjoy their time in school and attendance rates are well above the national
average. Pupils learn how to keep themselves safe and they feel safe in school, with no concerns
about bullying. They adapt very well to guidance on leading healthy lifestyles and understand
the importance of fitness. As a result, the school has achieved both the Activemark and Healthy
School awards. They can say how they apply this knowledge outside school. Pupils’ spiritual,
moral, social and cultural development is outstanding. They understand personal values of right
and wrong. They learn to empathise with others and are equipped to respond supportively,
also showing greater cultural awareness than pupils did at the time of the last inspection. Pupils
develop a keen sense of responsibility within the school community, such as through school
council activities. The school makes an outstandingly positive contribution to the local
community through its extensive participation in events and, for example, through its
representation on the Bicester Partnership Student Council. Strong international links, with
countries such as Rwanda, give pupils an excellent understanding of the wider global community.
They are also acquiring good academic and personal skills in preparation for their future
economic well-being. For example, pupils are involved in a 'Junior Citizens' project and, in Years
5 and 6, have the opportunity to take part in business and commercial activities.

Quality of provision
Teaching and learning

Grade: 2

‘We really enjoy our lessons because they are exciting' was a comment from the school council.
This enjoyment results from a positive climate for learning in lessons. The quality of teaching
is good. Lesson objectives are clear and shared with pupils so that they know what they are
going to learn. Pupils are attentive and apply themselves well to tasks. Teachers plan work
carefully and in detail, providing clear objectives that help pupils understand what they need
to do to improve their work. Planning is often adapted to ensure that each lesson builds on
the work pupils have already covered and learned. However, specific tasks for pupils of higher
ability offering the right level of challenge are not always identified and this slows their progress.
Teaching assistants are used well to help those who need additional support with reading,
writing or mathematics. Talk partners and peer mentors successfully encourage the pupils to
share ideas and reflect on their work. The procedures used to assess pupils' progress are good.
Pupils also assess their own work and where appropriate review their work and progress with
other pupils in their class. Teachers mark pupils' work diligently and provide targets for
improvement.

Curriculum and other activities
Grade: 2

The curriculum is broad and balanced, with interesting special topics and themed events, such
as art, science and cultural weeks. These stimulate pupils' interests and enthusiasm for learning.
Music, sport and the creative arts also feature very strongly in the school's curriculum, with an
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excellent range of extra activities such as visits, visitors, sport, music, dance and drama. Pupils
particularly enjoy and achieve well in competitive sports and special events. The staff are
increasingly planning special topics that create links between subjects, such as the Year 4 class
that was researching the history and geography of Australia as well as learning about the
techniques of aboriginal art, and painting in that style. However, there are too few opportunities
for pupils to apply and practise key skills acquired in English, mathematics and ICT lessons in
other curriculum areas. As a result, pupils' abilities to research and write about different topics
covered in the classroom are not as good as they should be.

Care, guidance and support
Grade: 2

The school provides good overall levels of care, guidance and support although the support
for pupils' personal development is outstanding. Staff are diligent about the safety and welfare
of pupils. An independent audit of health and safety practice reported very positively. Child
protection procedures are good and the school conducts appropriate checks on adults who
work with the pupils. First aid expertise is very high. Throughout the school, relationships are
very good and pupils have confidence in their teachers and other adults. Staff receive suitable
training in identifying vulnerable pupils. Comprehensive strategies provide good support for
these children and the school is quick to liaise with outside agencies as the need arises. Good
care is offered to pupils with learning difficulties and disabilities. Behaviour is managed well,
with clear expectations and an insistence on good standards both in lessons and during
breaktimes.. Attendance is kept very high by close monitoring. Pupils benefit from good levels
of support and guidance in their academic development, based on accurate tracking and analysis
of their needs. Pupils find personal targets and the marking of work helpful. As one boy said,
‘the teachers are keen to help you when you are stuck'.

Leadership and management
Grade: 2

Leadership and management are strong because of the energy and commitment shown by
newly formed management teams and inspirational leadership from the headteacher. School
self-evaluation is outstanding. The school has established robust systems in which staff at all
levels are involved in reviewing their own and the school's performance. The school accurately
identifies its strengths and weaknesses, and implements clear strategies to address development
priorities. Tracking of pupil progress is analysed in detail and leads to accurate identification
of priority areas for improvement. This is reflected in detailed action planning and early evidence
is showing improvements, for example in raising standards in mathematics. The school is very
willing to embrace change, such as the way it is extending guided support for pupils in English,
mathematics and other subject areas. This initiative is now part of a government project to
which the school contributes. The school has adapted excellently to its responsibility for
community cohesion and the sustainable schools programme. The school has a very positive
involvement and reputation in the local community through initiatives such as ‘Family Learning’
parent workshops. The school also has strong international links. Staff development is equipping
members of staff well in their changing roles. Governors have a good understanding of the
school's strengths and where improvements are needed. They fulfil their responsibilities well
and have met the Financial Management Standard in Schools.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance ‘Complaints about school inspection’, which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Annex A
Inspection judgements
Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and School
grade 4 inadequate Overall

Overall effectiveness

How effective,efficient and inclusive is the provision of
education,integrated care and any extended services in meeting the 2
needs of learners?

Effective steps have been taken to promote improvement since the last

inspection Yes

How well does the school work in partnership with others to promote learners' 1

well being?

The capacity to make any necessary improvements 2
Effectiveness of the Early Years Foundation Stage

How effective is the provision in meeting the needs of children in the 5

EYFS?

How well do children in the EYFS achieve? 2

How good are the overall personal development and well-being of the children 1

in the EYFS?

How effectively are children in the EYFS helped to learn and develop? 2

How effectively is the welfare of children in the EYFS promoted? 2

How effectively is provision in the EYFS led and managed? 2
Achievement and standards

How well do learners achieve? 2

The standards' reached by learners 3

How well learners make progress, taking account of any significant variations 5

between groups of learners

How well learners with learning difficulties and/or disabilities make progress 2

'Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none
significantly below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally
low.
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Personal development and well-being

How good are the overall personal development and well-being of the
learners?

The extent of learners' spiritual, moral, social and cultural development

The extent to which learners adopt healthy lifestyles

The extent to which learners adopt safe practices

The extent to which learners enjoy their education

The attendance of learners

The behaviour of learners

The extent to which learners make a positive contribution to the community

How well learners develop workplace and other skills that will contribute to
their future economic well-being

N =N =] =] =] =] =] —

The quality of provision

How effective are teaching and learning in meeting the full range of
learners’ needs?

How well do the curriculum and other activities meet the range of needs and
interests of learners?

How well are learners cared for, guided and supported?

Leadership and management

How effective are leadership and management in raising achievement
and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

How effectively leaders and managers use challenging targets to raise standards

The effectiveness of the school's self-evaluation

How well equality of opportunity is promoted and discrimination eliminated

How well does the school contribute to community cohesion?

How effectively and efficiently resources, including staff, are deployed to
achieve value for money

N |=IN[=|N] N

The extent to which governors and other supervisory boards discharge their
responsibilities

Do procedures for safequarding learners meet current government
requirements?

Yes

Does this school require special measures?

No

Does this school require a notice to improve?
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Annex B

Text from letter to pupils explaining the findings of the inspection
31 March 2009

Dear Pupils

Inspection of Glory Farm Primary School,Bicester,0X26 4YJ

Thank you for being helpful and making us welcome when we came to visit your school. We
really enjoyed talking to you and looking at your work. You told us that you enjoy coming to
school and we agree with you that this is a good school.

Here are some of the things we think the school does well.

® You are making good progress in your work.

" You make excellent friendships. You play well together, behave well and have good attitudes
to your work in lessons.

® You have excellent sporting opportunities in the school.

® Your school is very successful at helping to create very good relationships within the local
community and the wider world.

There are two things we have asked the school to do to help you improve further.

® Provide you with more opportunities to use and practise your English, mathematics and ICT
skills in other subject areas.

® We have asked your teachers to ensure that, in all lessons, pupils of higher ability are
challenged in their work.

You can help by trying to do your best and continue to enjoy your time at school. Remember
to ask teachers if you need help.

Yours faithfully
Trevor Davies

Lead Inspector



