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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

This average sized school serves an area of social and economic disadvantage, it includes some
temporary accommodation for homeless families. The number of pupils joining and leaving the
school during the year is high. There is an average proportion of pupils eligible for free school
meals but a higher-than-average proportion have learning difficulties and disabilities. A small
but increasing number of pupils are at the early stages of learning English. There is a small
number of pupils from minority ethnic groups. On entry to the Nursery, children's attainment
is very much lower than that expected, particularly in communication, language and literacy
and in personal development. A high number of children, particularly boys, have extremely
limited language skills.

The school has the national Healthy School award and is part of the local authority's 'Improving
Success Programme'.

Key for inspection grades

OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

Monkwick Infant and Nursery is a good school. It is correct in its judgement that it provides a
good education underpinned by excellent care, guidance and support for its pupils. The
headteacher, staff and governors have a strong and successful commitment to providing a
happy school community where pupils and their families feel valued.

Achievement is good. This is because pupils feel safe and secure in school and are keen to take
advantage of all it has to offer. Good teaching ensures that pupils achieve well and make good
progress. Proficient teaching assistants contribute significantly to pupils' good progress and
self-esteem. However, standards at the end of Year 2 remain below average because pupils
start from an exceptionally low baseline on entry to the school. Pupils make particularly good
progress in developing speaking and listening skills. Whilst reading skills are taught well, progress
in reading is satisfactory rather than good, because pupils do not have enough opportunities
to practise and consolidate these skills by reading to adults.

Pupils say they really enjoy coming to school and their love of the many clubs and sports
activities results in a high take-up rate across the outstanding range on offer. Lessons capture
pupils' interest because teachers work hard to provide a good curriculum, taking themes and
making relevant links between subjects and enlivening these with visits and visitors. Through
activities such as aerobics and keep fit and a good choice of fruit and vegetables at snack time,
for their age, pupils know a good deal about a healthy diet and the need for regular exercise.

Pupils' personal development is good. Their social skills develop well and, because teachers
manage pupils' behaviour extremely skilfully, behaviour in school is good. Pupils are confident
that any adult will 'sort out' any worries they may have. Most pupils show care and respect for
one another when they work and play together. These qualities go a long way towards helping
them to prepare for their future learning and economic well-being, but this preparation is no
better than satisfactory because standards of basic literacy and numeracy are below average.

Leadership and management are good. The headteacher has continued her very good work
noted at the last inspection and is very well supported by the two assistant headteachers. The
school has good systems in place to check on its work and is well aware of its strengths and
areas for improvement. The capacity for further improvement is good. The school provides
good value for money.

Effectiveness of the Foundation Stage

Grade: 2

The Nursery and Reception classes provide a good education. The Foundation Stage is led and
managed well, with a strong focus on ensuring that children feel safe and secure. Parents are
especially pleased with the care provided for their children. All staff work very well together
to plan interesting learning opportunities within classrooms and in the outside learning
environments. From exceptionally low starting points, in response to good teaching and strong
links with outside agencies, children make good and often very good progress, particularly in
developing their speaking and appropriate social skills. This development helps children to
work and play together happily and prepares them well for their work in Years 1 and 2, even
though standards on transfer to Year 1 remain well below those normally expected of
five-year-olds. A sound start has been made on teaching children to hear and use letter sounds
but not enough time is prioritised for this important learning. Progress in this particular respect
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is therefore steady rather than good. Parents are positively encouraged and helped to be
involved in their child's learning. Staff work very hard to reach out to parents who lack
confidence in their ability to help their child.

What the school should do to improve further
■ Raise standards, particularly in reading, by giving pupils more opportunities to read at a level
where they can consolidate and develop their skills.

■ In the Foundation Stage, provide even more opportunities for developing communication,
language and literacy skills, particularly letter sounds.

Achievement and standards
Grade: 2

Achievement is good. From exceptionally low, though wide ranging, starting points, pupils
make good progress as they move through the school. Pupils with learning difficulties and
disabilities make good progress, as do pupils arriving at school with very little English. These
pupils are provided with well targeted help. In the national tests at the end of Year 2 boys do
not do as well as girls, but from their lower starting points they progress at the same rate as
girls

Standards at the end of Year 2 are below average. They have remained steady even though
since the last inspection, there has been a decline in children's attainment on entry to Year 1.
The group of pupils assessed in 2007 had just over half with significant levels of learning
difficulty or disability and a turnover of just under a quarter of the year group. Tracking data
show that almost all pupils in the group made good progress, with a few making exceptional
progress from very low starting points in Year 1. However, standards in reading were
exceptionally low. The current Year 2 pupils also had very low starting points in Year 1 but they
too are making good progress, except in reading, where progress is satisfactory.

Personal development and well-being
Grade: 2

Pupils' spiritual, moral, social and cultural development is good. They value themselves and
respect others. Their moral development is reflected in their good behaviour and strong support
for charities. Relationships are good amongst pupils and excellent between pupils and adults.
Pupils learn much about culture through the enriched curriculum and clubs. They take
opportunities for responsibility seriously. For example, Year 2 pupils are members of the buddy
patrol. Attendance has improved; it is still below the national average, although it meets the
local authority's target. Pupils' good involvement in the local community and the effective
school council contribute strongly to their social development and understanding of citizenship.

Quality of provision

Teaching and learning

Grade: 2

Teaching and learning are good. Parents appreciate that teachers are 'helpful and approachable'.
Pupils like and respect their teachers. Excellent relationships underpin the way teachers and
teaching assistants manage pupils and help them to concentrate in lessons and do as well as
they can. Basic literacy and numeracy skills are taught well, and pupils make good gains from
their very low starting points. Teachers take many opportunities to help pupils improve their
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speaking and listening skills. The school has introduced a new scheme for teaching letter sounds
and already knows that it needs to modify this in order to meet the needs of all its pupils.

Assessment practices are good. Teachers have a good understanding of what pupils know and
need to learn next, and use this in their planning. Pupils with learning difficulties are very
quickly identified and a high level of proficient support to help them is put in place. A new
system to help pupils think about how well they are doing is very successful. Most pupils have
a good idea of what they need to do to meet their targets and take pride in achieving them.

Curriculum and other activities

Grade: 2

The good curriculum meets the needs of all pupils, including those with learning difficulties
and disabilities and those for whom English is an additional language. Lessons and other
activities are made interesting, which supports pupils' enjoyment of learning and their
achievement. Links with local secondary schools give pupils many opportunities in physical
education and sports. Each class has a short session of German each week, which pupils enjoy
a great deal. The good provision for pupils' personal, social and health education strengthens
their understanding of how to keep themselves safe, fit and healthy.

Care, guidance and support

Grade: 1

The excellent pastoral care of pupils contributes to their feelings of security and self-worth,
which in turn contribute to their good progress. Pupils enter the school with low levels of
personal development but make rapid strides because of the outstanding provision. The school
takes an effective range of actions to encourage good attendance and punctuality. There is
good provision for pupils with learning difficulties and disabilities, and for those who are
vulnerable. Procedures for safeguarding pupils and ensuring their health and safety fully meet
current requirements.

Academic guidance is excellent. Pupils have short-term targets for improving their standards
in reading, writing andmathematics which are also shared with parents. Pupils find these helpful
and work hard to attain them. Teachers assess pupils' current standards accurately and know
the standards they should reach by the end of the year. The school's system for tracking pupils'
progress is used exceptionally well to check that enough progress is made each term and, if it
is not, for putting measures in place to help maintain good progress.

Leadership and management
Grade: 2

Leadership and management are good. The headteacher and leadership team share an
exceptional commitment to the care and support for pupils and their parents. Excellent links
with outside agencies such as social services and mental health team promote pupils' well-being
beneficially. A regular programme of lesson observations and looking at pupils' work gives the
headteacher and senior team a good understanding of standards across the school. The local
authority's 'Improving Success' programme has helped the school to refine its system for
tracking pupils' progress. The headteacher has a crystal clear picture of progress which has
helped the school direct resources to ensure even more success for both the most and least
able of its pupils. The school sets realistic but challenging targets for pupils' attainment. By
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determined management it has easily exceeded the targets set by the local authority. Currently,
not enough resources are directed towards ensuring that pupils read to an adult more than
once per week. Good improvement has been made since the last inspection. Standards remain
similar even though data show a decline in standards at the end of Reception Year.

Governance is satisfactory. Governors find it difficult to recruit and retain members but a small
core of enthusiastic governors work hard to ensure the school meets its statutory obligations
and give the headteacher and staff their full support.
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Any complaints about the inspection or the report should be made following the procedures set out
in the guidance 'Complaints about school inspection', which is available from Ofsted’s website:
www.ofsted.gov.uk.
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Inspection judgements

School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and

grade 4 inadequate

Overall effectiveness

2
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

YesEffective steps have been taken to promote improvement since the last
inspection

1Howwell does the school work in partnership with others to promote learners'
well-being?

2The effectiveness of the Foundation Stage
2The capacity to make any necessary improvements

Achievement and standards

2How well do learners achieve?

3The standards1 reached by learners

2
Howwell learners make progress, taking account of any significant variations between
groups of learners

2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The extent to which learners adopt healthy lifestyles
2The extent to which learners adopt safe practices
2How well learners enjoy their education
3The attendance of learners
2The behaviour of learners
2The extent to which learners make a positive contribution to the community

3How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

2How effective are teaching and learning in meeting the full range of the
learners' needs?

2How well do the curriculum and other activities meet the range of needs
and interests of learners?

1How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

2How effective are leadership and management in raising achievement
and supporting all learners?

2How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

2How effectively leaders andmanagers use challenging targets to raise standards
2The effectiveness of the school's self-evaluation

2How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

2How effectively and efficiently resources, including staff, are deployed to
achieve value for money

3The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

8 October 2007

Dear Children

Inspection of Monkwick Infant and Nursery School, Colchester, CO2 8NN

Thank you for welcoming us to your school and being so friendly and helpful. We enjoyed
meeting you and were pleased that you shared your ideas and views about your school with
us. This letter is to tell you what we thought of your school and how it can be even better.

You go to a good school and everyone looks after you well. You like your teachers very much
and know that any adult in the school will help you if you are worried. We thought that the
teaching is good in your school. When we visited your classrooms and looked at your work we
could see that your lessons are interesting, especially when your teachers use puppets or 'hot
seating'. You told us that you like your clubs and we can see why. You are so lucky to have
such a great choice and they help you to keep fit and healthy.

Your headteacher and assistant headteachers are doing a good job running your school and
are improving things for you at a good rate. We have asked them to do some things to make
it even better. Some of you could do even better with your reading if you have more time to
practise reading books in which you know nearly all the words. We have also asked that children
in the Reception and Nursery classes have more time to learn literacy skills such as letter sounds.

Thank you all again for your helpfulness. We hope you have raised lots of money with your
Jeans for Genes day.

All good wishes,

Cheryl Thompson Lead inspector
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