
 
 

Age group   11–18 

Inspection date(s)  22–23 June 2011 

Inspection number    356519 

 

 

 

Ralph Allen School 
Inspection report  

 

Unique Reference Number  109305 

Local Authority Bath and North East Somerset 

Inspect ion number 356519 

Inspect ion dates 22–23 June 2011 

Report ing inspector  Robert Pyner HMI 

 

This inspection was carried out under section 8 of the Education Act 2005 under pilot arrangements; it 

was also deemed a section 5 inspection under the same Act . 

 

 

Type of school Comprehensive 

School category Foundation 

Age range of pupils  11–18 

Gender of pupils  Mixed 

Gender of pupils in the sixth form  Mixed 

Number of pupils on the school roll 1,108 

Of which, number on roll in the sixth form 213 

Appropriate authority The governing body 

Chair  Matt Gott 

Headteacher Libby Lee 

Date of previous school inspection 13–14 November 2007 

School address Claverton Down Road 

 Combe Down 

 Bath 

 BA2 7AD 

Telephone number  01225 832936 

Fax number 01225 832338 

Email address enquiries@ralphallen.bathnes.org.uk 

 

 

 



Inspection report: Ralph Allen School, 22–23 June 2011 2 of 13 
 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 

all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based 

learning and skills training, adult and community learning, and education and training in prisons and 

other secure establishments. It assesses council children’s services, and inspects services for looked 

after children, safeguarding and child protection.  

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied.  

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email  enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way.  

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’.  
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Introduction 

This pilot inspection was carried out by one of Her Majesty’s Inspectors and three 
additional inspectors. Inspectors carried out observations of two full lessons and 23 
part-lessons taught by 25 teachers. One fifth of the lessons were jointly observed by 

members of the school’s leadership team. Learning walks comprising short visits to 
20 lessons in a range of subjects were carried out to assess the quality of behaviour 
and the work undertaken by specific groups of students. One tutorial group was 
observed. Discussions took place with senior and middle leaders, staff, the Chair of 

Governing Body and another governor, two members of the Foundation Trust, a 
parent, the School Improvement Partner and different groups of students. Inspectors 
observed the school’s work, and looked at progress tracking and performance data, 

the school development plan, students’ work and numerous policies, guidelines, 
plans and reviews. The questionnaire responses from 382 parents and carers, 150 
students and 85 staff were also analysed.  

 

Information about the school 

Ralph Allen School is larger than average and serves the southern side of Bath and 
the surrounding area. Since 2004 the school has had specialist status in science, and 
in 2009 it became a Foundation Trust working with a range of partners from the 

education and health sectors, charities and commercial organisations. Most students 
are from a White British heritage and the proportion known to be eligible for free 
school meals is lower than average. The percentage with special educational needs 

and/or disabilities is below average, although the proportion with a statement of 
special educational needs is slightly above the national figure. Students’ needs 
include speech, language and communication difficulties, physical disabilities and 

behavioural, emotional and social difficulties.  
 
The school has met the government’s floor targets for academic performance in each 
of the last three years. 

 
Although there have been building improvements in the last 10 years, approximately 
one third of the school is housed in temporary accommodation. The school is 

planning to build an applied learning centre for science, with work to commence this 
year. 
 

The school has achieved the following national awards: Investors in People, Healthy 
Schools status, Sportsmark Gold, Artsmark Silver and the Inclusion Quality Mark. 
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Inspection judgements 

Overall effectiveness 2 
 

Achievement 2 

Teaching  2 

Leadership and management 2 

Behaviour and safety 2 

 

Does the school adequately promote the pupils’ well-being?  Yes 

Does the school adequately promote community cohesion?  Yes 

Does the school provide value for money?  Yes 

 

Key findings 
 
 Ralph Allen School is a good and improving school. The headteacher has a clear 

vision for the school’s future as an inclusive community committed to improving 
achievement for all. She has been highly successful in developing the provision 

for vulnerable students and those with special educational needs and/or 
disabilities. 

 The outcomes, provision and leadership in the sixth form are outstanding. 

Students report that they appreciate the high quality teaching and the guidance 
available regarding their academic progress and options for future study.  

 Students enjoy learning and achieve well in a range of subjects. Attainment in 

English is consistently high. They make good progress in acquiring literacy and 
communication skills across the curriculum, with some recent improvement in 
mathematics. Attainment in the specialist subject of science is broadly average 
overall, and stronger for more-able groups but courses are less effective for the 

less able. Provision for students’ spiritual, moral, social and cultural 
development is outstanding. 

 Behaviour is good, and a significant proportion is outstanding. Attitudes to 

learning are generally highly positive and students exhibit confidence and 
respect for others, as evidenced by good relationships throughout the school. 
Students say they feel very safe and their parents and carers agree. Attendance 

has improved significantly and is now above average.  
 Teaching is good overall. The best lessons are carefully planned so that 

students are engaged in activities which motivate and challenge them 

individually or in groups. Teachers use questioning effectively to assess 
understanding and adjust their teaching as a result. In weaker lessons the pace 
can be slower and this affects the rate of progress.  

 The school has systems to provide information for parents and carers, but 
responses to questionnaires indicated that these are not fully effective. 
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Additionally, a minority of staff felt that communication within the school is not 

always good enough.  
 
 

What does the school need to do to improve further? 
 
 By July 2012, raise achievement in mathematics and science at the end of Key 

Stage 4 so that it is in line with English by: 
– developing the use of data on students’ progress by middle leaders and   

teachers to identify and support learners in danger of underachieving  

–   introducing and developing courses in science which are more appropriate      
     to the needs of all groups of students. 

 

 Improve communication systems with parents, carers and staff to provide 
information about the work of the school, and use consultation procedures 
more effectively in determining the strategic direction. 

 

Main report 
 
Achievement 
 

In most of the lessons observed during the inspection, students made good progress 
and achieved well. They enjoy lessons, and particularly those that require them to 
work on practical learning in pairs or groups. Students listen to instructions well and 

are encouraged to ask questions that help their understanding. Standards are rising. 
In 2010 for example, the proportion of students gaining five or more higher GCSE 
grades including English and mathematics was significantly higher than the national 

average, as it had been consistently for the previous two years, but with a continued 
trend of year-on-year improvement. This reflects a consistently strong performance 
in English over time together with a range of subjects including geography, art and 
design, and English literature. The senior leadership team is increasingly rigorous in 

holding individual departments to account for students’ progress. Work on the 
identification of students who are underachieving and providing appropriate support 
through the Golden Key group led last year, for example, to a significant 

improvement in outcomes in mathematics. The science specialism makes a 
satisfactory contribution to students’ achievement and enjoyment, but courses are 
more effective for higher ability students than other groups. 

 
Students enter the school with broadly average attainment. They make good 
progress overall throughout their time at the school. The progress students make in 

English is consistently good and successful intervention strategies in mathematics 
have resulted in a significant improvement in outcomes for this subject. Girls make 
better progress than boys, although progress for both is above the national averages 

for all students. Students with special educational needs and/or disabilities generally 
make good progress, and for some it is outstanding. This is the result of the strong 
inclusive ethos found in the school and the specific support developed through, for 
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example, the Green Room and enhanced by work with partners in the Foundation 

Trust to meet complex needs. However, progress data for students with special 
educational needs and/or disabilities are not routinely analysed against national 
figures.   
 

In the sixth form, students’ outcomes are outstanding. They generally make very 
good progress through a curriculum which is being broadened to become even more 
inclusive. This has been achieved through effective work with partners, and 

especially the Bath Educational Trust, a consortium of school and college providers. 
This, together with highly effective guidance from staff, means few students embark 
on inappropriate learning programmes. 

 
Behaviour and safety 

 
Students are polite and courteous to each other and staff, creating a very pleasant 
and harmonious working environment. Students appreciate belonging to a supportive 

community where everyone is valued for their contribution and encouraged to make 
the most of the opportunities available in the school. They say they enjoy their 
lessons. This has supported by the improvement in attendance over the last few 

years, following an intensive focus by the school. Overall attendance is above 
average and students are punctual to school and lessons. Students say they feel very 
safe at school because they are well cared for by adults who know them very well. 

This is confirmed by parents and carers. Students have a very good understanding of 
how to stay safe in and out of school. They say that bullying is rare, but when it does 
occur it is dealt with quickly and effectively. There is a highly effective system based 
on the Green Room to support students whose circumstances make them vulnerable. 

As a result, for example, there have only been two permanent exclusions in the last 
five years.  
 

Students’ behaviour is particularly good in lessons which motivate and challenge 
them through active learning. Students report that behaviour is good over time and 
that generally there is little disruption to their learning in lessons. Most parents, 

carers and students agree that standards of behaviour are good. A small minority of 
students who returned the questionnaires said that there were occasions when their 
learning was disrupted by others. A similar proportion of parents and carers also 

noted this in questionnaire returns. Inspectors found that behaviour and attitudes in 
lessons and around the school were at least good and often better. Where teaching 
is not sufficiently challenging or the pace drops, students can display off-task 

behaviour but this rarely escalates to a level that consistently disrupts others’ 
learning.    
 
Teaching 

 
Most parents and carers agree that teaching in the school is effective. Strengths 
include effective planning so that work meets the needs of all groups of students, 

high expectations which challenge learners to apply their understanding when 
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working collaboratively, and good use of support staff to focus their help on specific 

students’ needs and so ensure that they make good progress. Teaching in some 
subjects provides effective opportunities for reading, writing and numeracy skills; 
examples of this were observed in English, science and history lessons. A strong 
feature of the most successful teaching is the effective questioning which engages 

students and ensures high levels of student participation. This, linked with 
appropriate pace and challenge, develops activities which foster students’ curiosity 
and encourage independent learning.  

 
However, some inconsistency in teaching still exists. Where teaching was satisfactory 
it was characterised by a slower pace which reduced involvement by students and 

consequently the progress made, missed opportunities by teachers to reinforce and 
develop understanding through focused questioning, often at the end of lessons, and 
overlong introductions by teachers which precluded opportunities to develop active 

learning. Marking is variable across the school. The best marking was seen in 
English, history and some science books, but where it was weaker there was little 
evidence of clear guidance on how individual students can make the next step in 

their learning.  
 
In the sixth form there is some inspirational teaching, based on excellent subject 
knowledge which supports independent learning at a high level. Students appreciate 

this high quality support, both in lessons and in the preparation of coursework. 
Relationships are excellent and, in the lessons observed, students asked questions 
confidently of teachers and classmates to check their own understanding. 

 
Leadership and management 
 

The headteacher, senior leaders, governing body and members of the Foundation 
Trust display a strong commitment to improvement, building on the success the 
school enjoys as an inclusive community. Strong leadership by the governing body 

and increasing links with partners in the Foundation Trust are leading to improved 
provision for students across the school and the wider community. Examples of this 
include work with the University of Bath supporting modern foreign languages in the 

school and support for vulnerable young people through the charities Barnardo’s and 
the Nowhere Foundation. These developments demonstrate good capacity to 
improve further. 
 

The school has been through a period of change over the last two years. The 
restructuring of the curriculum to improve the provision for all groups of students, 
combined with budget projections, has led to changes in staffing and responsibilities. 

Responses from the staff questionnaires reflect some concern about the scale of 
change and the effectiveness of the communication within the school during this 
period. A small minority of parents and carers also noted that the school was less 

effective than it used to be at responding to their concerns and keeping them 
informed.     
 

Improved assessment tracking and subject monitoring procedures have enabled 
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more effective targeted support for all students and quicker action to be taken for 

individuals and groups who are in danger of underachievement. Critical to this has 
been the role of middle leaders, and a range of support has been established for this 
group. The resulting impact on the outcomes for all groups of students is improving 
well but remains variable across different subjects.  

 
Safeguarding procedures are a priority for the school, resulting in excellent systems 
which meet all current government requirements. 

 
The school’s commitment to equality of opportunity is outstanding, and exemplified 
by its work to support students with complex disabilities and young people whose 

circumstances make them vulnerable. The support based in the Green Room has 
played a very important part in enabling some students to remain in school to 
complete their studies. Analysis of school data and evidence from lessons observed 

show that the impact of the school’s support for students with special educational 
needs and/or disabilities accelerates the progress made by this group, narrowing the 
gap in achievement with other groups of students.  

 
The school’s provision for students’ spiritual, moral, social and cultural development 
is outstanding and sits at the heart of this cohesive learning community. Students’ 
behaviour and attitudes in lessons and around the school show a very strong sense 

of right and wrong. They treat each other and adults with respect and sensitivity. 
They respond excellently to the opportunities to use their imagination and creativity, 
observed most effectively in the Wednesday Window options for all students in Years 

7 to 11. Students are very aware of life in a multi-ethnic society as a result of the 
opportunities provided for them to experience different faiths and cultures, both in 
Britain and around the world.   
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Responses from parents and carers to Ofsted’s questionnaire 

Ofsted invited all the registered parents and carers of pupils registered at Ralph Allen School to 

complete a questionnaire about their views of the school.  

In the questionnaire, parents and carers were asked to record how strongly they agreed with 12 

statements about the school.  

The inspection team received 382 completed questionnaires by the end of the on-site inspection. In 

total, there are 1,108 pupils registered at the school.  

 

Statements 
Strongly 

agree 
Agree Disagree 

Strongly 

disagree 

 Total % Total % Total % Total % 

Q1 

My child is happy at school  
133 41 176 54 12 4 2 1 

Q2 

My child feels safe at school  
146 45 166 51 7 2 3 1 

Q3 

The school helps my child to 

achieve as well as they can  

90 28 178 55 44 14 5 2 

Q4 

The school meets my child’s 

particular needs 

85 26 184 57 41 13 4 1 

Q5 

The school ensures my child 

is well looked after  

127 39 178 55 14 4 2 1 

Q6 

Teaching at this school is 

good  

81 25 215 66 17 5 2 1 

Q7 

There is a good standard of 

behaviour at this school   

39 12 217 67 53 16 10 3 

Q8 

Lessons are not disrupted by 

bad behaviour  

36 11 166 51 89 27 18 6 

Q9 

The school deals with any 

cases of bullying well  

73 23 174 54 30 9 5 2 

Q10 

The school helps me to 

support my child’s learning 

48 15 197 61 62 19 6 2 

Q11 

The school responds to my 

concerns and keeps me well 

informed 

71 22 181 56 44 14 17 5 

Q12 

The school is well led and 

managed 

96 30 182 56 18 6 9 3 

 

The table above summarises the responses that parents and carers made to each statement. The 

percentages indicate the proportion of parents and carers giving that response out of the total number 

of completed questionnaires. Where one or more parents and carers chose not to answer a particular 

question, the percentages will not add up to 100%.  
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Glossary 

What inspection judgements mean 

Grade Judgement Description 

Grade 1 Outstanding These features are highly effective. An outstanding 
school provides exceptionally well for all its pupils’ needs. 

Grade 2 Good These are very positive features of a school. A school 
that is good is serving its pupils well. 

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory 

school is providing adequately for its pupils. 

Grade 4 Inadequate These features are not of an acceptable standard. An 
inadequate school needs to make significant 
improvement in order to meet the needs of its pupils. 

Ofsted inspectors will make further visits until it 
improves. 

 

Overall effectiveness of schools 

 Overall effectiveness judgement (percentage of schools) 

Type of school Outstanding Good Satisfactory Inadequate 

Nursery schools 46 48 6 0 

Primary schools 6 47 40 7 

Secondary 
schools 

12 39 38 11 

Sixth forms 13 42 41 3 

Special schools 28 49 19 4 

Pupil referral 
units 

14 45 31 10 

All schools 10 46 37 7 
 

New school inspection arrangements were introduced on 1 September 2009. This means that 

inspectors now make some additional judgements that were not made previously.  

The data in the table above are for the period 1 September 2010 to 31 December 2010 and are 

consistent with the latest published official statistics about maintained school inspection outcomes 

(see www.ofsted.gov.uk).  

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as 

weaker schools are inspected more frequently than good or outstanding schools.  

Percentages are rounded and do not always add exactly to 100.  

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in 

secondary schools, special schools and pupil referral units.  
 

http://www.ofsted.gov.uk/
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Common terminology used by inspectors 

Achievement: the progress and success of a pupil in their 

learning, development or training. 
 
Attainment:  the standard of the pupils’ work shown by test and 

examination results and in lessons. 
 
Capacity to improve: the proven ability of the school to continue 

improving. Inspectors base this judgement on what 
the school has accomplished so far and on the 
quality of its systems to maintain improvement. 

 
Leadership and management: the contribution of all the staff with responsibilities, 

not just the headteacher, to identifying priorities, 
directing and motivating staff and running the 

school. 
 
Learning: how well pupils acquire knowledge, develop their 

understanding, learn and practise skills and are 
developing their competence as learners. 

 

Overall effectiveness: inspectors form a judgement on a school’s overall 
effectiveness based on the findings from their 
inspection of the school. The following judgements, 

in particular, influence what the overall 
effectiveness judgement will be: 

 the achievement of all pupils 

 behaviour and safety 
 the quality of teaching 
 the effectiveness of leadership and 

management 

and taking into consideration  
 how well the school promotes pupils’ spiritual, 

moral, social and cultural development. 

 
Progress: the rate at which pupils are learning in lessons and 

over longer periods of time. It is often measured 

by comparing the pupils’ attainment at the end of a 
key stage with their attainment when they started.  
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This letter is provided for the school, parents and  
carers to share with their children. It describes Ofsted’s 
main findings from the inspection of their school. 

 
 
 

 
24 June 2011 
 

Dear Students 
 
Inspection of Ralph Allen School, Bath  BA2 7AD 

 
Thank you for making the inspection team so welcome when we came to your school 
to undertake a pilot inspection recently. Special thanks go to the student guides who 

helped the inspectors find their way around, and to those of you who completed the 
questionnaire; we found this very useful. The inspector who observed your activities 
during Wednesday Window was particularly impressed with the range of the 
activities you undertook and that you clearly enjoyed them a great deal. We found it 

very helpful talking with all the students we met and what you had to say was very 
informative and relevant.   
 

Ralph Allen School is good and improving well. Here are some other things that 
particularly impressed us. 
 

 Your achievement at the end of Year 11 is good, and outcomes at the end of 
Year 13 are outstanding. 

 Behaviour is good because of the high quality relationships found in the school. 

 You feel very safe and appreciate the support you receive from adults at the 
school. 

 Teaching is good and you receive effective support to help you learn and ensure 

that you make progress. 
 The headteacher, school leaders, teachers and governing body are all 

determined that you should have the opportunity to succeed whatever your 
interests and abilities. 

 
To improve your school even more we have asked your headteacher and teachers to 
improve achievement in mathematics and science even further by monitoring the 

progress you make and supporting you more effectively, together with making sure 
that the courses you follow are the best for you. We have also asked the school to 
develop its communication systems so all members of the school community have 

the information they need to play a part in developing opportunities for all students. 
   
You too have an important part to play by continuing to work hard, making the most 

of the broad range of opportunities you have at school and attending regularly. I am 
sure that you will and wish you well for the future.  
 

Robert Pyner 
Her Majesty's Inspector 
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Any complaints about the inspection or the report should be made following the 

procedures set out in the guidance 'Complaining about inspect ions', which is available 

from Ofsted’s website: www.ofsted.gov.uk. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 
 


