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Introduction

This inspection was carried out by four additional inspectors. The inspectors visited 31
lessons involving 31 teachers, observed tutorial sessions and attended an assembly. They
held meetings with the Chair of the Governing Body and representative governors, staff
and groups of students. They observed the college's work, and looked at planning
documents, assessment information and students' work. In addition, inspectors received
and analysed questionnaires from 385 parents and carers, and looked at others from staff
and students.

The inspection team reviewed many aspects of the academy's work. It looked in detail at
a number of key areas.

B The extent to which the college is closing the gap between college and national
performance levels for the proportion of students achieving five good GCSE grades
including English and mathematics.

B The impact of the flexibility within curriculum, particularly at Key Stage 4, in
meeting the full range of students' needs.

B The progress that students make from their starting points in the sixth form.

m  How well the college systems and organisation as an academy have been
established to ensure that there is capacity for sustained improvement.

Information about the school

The academy is smaller than the average-sized secondary school. Most students are of
White British heritage. Other ethnic heritages are represented in small numbers and few
students speak English as an additional language. The proportion of students known to be
eligible for free school meals is above average. There are more looked after children than
is usual in most schools, including unaccompanied refugees. The percentage of students
who have special educational needs and/or disabilities, including those who have a
statement of special educational needs, is above average. Students' additional needs are
wide ranging, with most relating to behavioural, emotional and social or moderate learning
difficulties.

The college converted to academy status in October 2010 as part of the government's

'fast track' policy for outstanding schools. It operates within an area where approximately
35% of pupils attend selective schools for their secondary education. The college has held
specialist status in sport since 2005 and was awarded high performing specialist status in
January 2009. The academy works in collaboration with another school in the town for
sixth form and some Key Stage 4 provision. It provides accommodation for adult
education, and a privately run nursery operates on the site. These additional services were
not part of this inspection. The Principal joined the academy after Easter this year, shortly
before the inspection.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 1

The school's capacity for sustained improvement 1

Main findings

Castle Community College is an outstanding school where students achieve well. High-
quality care, guidance and support are strongly embedded in everything the college does.
This keen focus on treating each student as an individual, combined with good teaching
and a rich curriculum, ensures that students make outstanding progress over their time in
the college. Since the previous inspection, the trend in academic achievement is better
than the rate of improvement nationally, and the proportion of students achieving five
good GCSE grades has risen steadily. The increase in the proportion achieving this level of
performance when both English and mathematics are included has been slower, but there
is a significant increase this year, helping to reduce the gap between academy and
national performance so that overall attainment is broadly average. A higher proportion of
students have already achieved their qualifications in English and mathematics than
previously through early entry to the examinations, and college data indicate that this
improving trend is set to continue.

A strong ethos of mutual respect permeates the college so that students' behaviour is
exemplary and they have an extremely positive attitude to learning. Students' enjoyment
of all the academy offers is seen in above-average attendance. They respond very
positively to encouragement to lead healthy lifestyles, shown in the high proportion of
students taking part in the wide range of extra-curricular sport provided through the
sports specialism. Another key factor in the academy's success is the outstanding
curriculum, which makes learning highly relevant to students' experiences. An impressive
programme of vocational and work-related learning at Key Stage 4 raises aspirations and
helps students to develop confidence and make informed choices. This results in very
strong progression to further study, preparing students well for their future working lives.
Much good and outstanding teaching was observed during the inspection, but there are
inconsistencies. This leads to some unevenness in the progress students make that is
addressed effectively through additional help and lessons, which successfully boost
students' achievement overall. However, the practice which has the strongest impact on
students' learning in lessons has not been shared widely enough between departments.

There is no hint of complacency across the academy. The new Principal worked closely
with the leadership team and previous Principal prior to taking up his appointment, which
has ensured a smooth transition and not a moment being lost. Staff work as a cohesive
team with a common purpose and commitment to ensuring the highest possible personal
and academic outcomes for students. Evaluation is robust and accurate, and a rigorous
approach is being taken to address areas of relative weakness. The strengths in the sixth
form are reflected in good outcomes and rapidly increasing numbers. Leadership and
management systems which served well with lower numbers are not fully fit for purpose
to meet the current demands of larger numbers. Nevertheless, the academy's excellent
track record of improvement shows its outstanding capacity for sustained improvement.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

What does the school need to do to improve further?

B Improve the quality of students' learning further by ensuring that the most effective
teaching practices are identified and used more consistently across the academy.

B Review and develop leadership and management systems to meet the demands of
the rapidly growing sixth form.

Outcomes for individuals and groups of pupils 1

Students are very proud of the college and are full of praise for the support they are given
by teachers and other staff. Caring relationships are embedded in mutual respect.
Consequently, students concentrate very well and are actively engaged in their work.
Their enjoyment of school, and keenness and commitment to succeed in all aspects of
college life, allow them to grasp opportunities to extend their learning. Consequently,
students make outstanding progress from their below average starting points in Year 7. In
lessons, students collaborate well which strengthens understanding when they articulate
their thinking. For example, in a technology lesson when Year 7 students were designing
skateboard ramps, they helped one another so that all mastered new software quickly.
They find learning interesting because it is made relevant to them; for example, students
knew that when they had constructed their ramps, they would be able to use them to play
with model skateboarders at lunchtime. Students move around the site purposefully and
are punctual to lessons, ensuring a prompt start and excellent use of time. Students who
are vulnerable or who have special educational needs and/or disabilities make outstanding
progress. This is because they are well known by teachers who organise their work very
effectively so that they are fully engaged, and are often guided extremely well by teaching
assistants.

Students feel exceptionally safe and secure because they work within a caring
environment where bullying and other inappropriate behaviour is minimal. When incidents
occur, the situation is well managed, for example using restorative justice, which helps
students to develop a strong moral code. Students' feelings of safety are reinforced
because of their strong relationships with each other and adults, and their excellent
understanding of how to keep themselves and those around them safe. Their spiritual,
moral, social and cultural development is good. Pupils have a strong sense of common
values and appreciate that their views are listened to and valued. They respect others and
make responsible, reasoned judgements on moral dilemmas. Students see college as part
of the wider community and are keen to contribute to it, as seen in a very successful first
night performance of Our House when performing arts students managed and promoted
the college theatre as a community facility. Leadership qualities are promoted through
many initiatives, including sports leaders running activities in primary schools or through
students' involvement in the appointment of the new Principal. College councillors speak
warmly of how they are helped to develop confidence to participate beyond school, for
example as youth mayors, organising local youth conferences or representing students'
views to the governing body. Outside links and visits are increasing the range of
opportunities to understand and appreciate diversity and difference, and students
understand society beyond the immediate community. Their understanding is promoted
further within lesson discussions, such as in a history lesson where students researched
and shared information about the background to the 'Gunpowder Plot, relating it to civil
rights.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

These are the grades for pupils' outcomes

Pupils’' achievement and the extent to which they enjoy their learning 2
Taking into account: 3
Pupils' attainment?
The quality of pupils' learning and their progress 1
The quality of learning for pupils with special educational needs and/or disabilities )
and their progress
The extent to which pupils feel safe 1
Pupils' behaviour 1
The extent to which pupils adopt healthy lifestyles 1
The extent to which pupils contribute to the school and wider community 1
The extent to which pupils develop workplace and other skills that will contribute to »
their future economic well-being
Taking into account: )
Pupils' attendance!
The extent of pupils' spiritual, moral, social and cultural development 2

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4
is low

How effective is the provision?

Teaching has many strong features which make a good contribution to students' increased
attainment since the college was last inspected. Teachers use their expertise and subject
knowledge effectively to plan and structure lessons which are often firmly based on real-
life contexts, which makes learning really interesting. Information and communication
technology is used very well as a tool in lessons and by students to extend their learning.
Teachers effectively employ a range of strategies to promote students' literacy skills,
although on occasion opportunities are missed to reinforce oral skills through extended
responses to teachers' questions. Marking usually gives students excellent guidance about
how work could be improved. Most teachers use a wide range of methods to help students
to understand and evaluate their own work. There is much good and outstanding practice,
with inspiring, energetic teaching seen during the inspection where teachers have high
expectations and make learning challenging by requiring students to think for themselves.
In general, teachers successfully match work to students' needs because their assessment
is accurate and they know students well. However, there are inconsistencies and some
teaching falls short of the college's expectations. In such lessons, expectations are unclear
and teaching lacks pace and variety. Students then become passive learners and learning
slows so that additional out-of-hours lessons are required to ensure strong progress over
time.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

The curriculum gives students rich opportunities for high-quality learning because it is
flexible and personalised, for example by enabling students to take examinations at times
appropriate to individuals. The core academic curriculum is balanced exceptionally well by
a very wide range of vocational and practical learning. Partnerships with employers make
an impressive contribution to students' practical experiences, helping to develop personal
skills which underpin their future economic well-being. A wide range of extra-curricular
activities contribute significantly to students' enjoyment of college life and the progress
they make.

The genuine trust between students and staff gives students very high levels of
confidence in the school's ability to advise them appropriately and effectively, reflected in
comments such as 'communication between us and staff is excellent, amazing'. Students
are confident to express their concerns when they find learning difficult because additional
help and support is given promptly. They greatly value teachers always being on hand to
help with homework difficulties, either in the learning resource centre or in tutorial
sessions at the end of the day. Very well-targeted support starts in Year 6, before
students join the school, with a very strong transition programme where issues are
identified early and followed throughout a student's whole school life. Advice and support
is carefully tailored to meet students' individual needs so that all students, including those
who have special educational needs and/or disabilities, are helped to make outstanding
progress. The support for students whose circumstances make them feel vulnerable is
exceptional because staff 'go the extra mile' for them.

These are the grades for the quality of provision

The quality of teaching 2

Taking into account: 5
The use of assessment to support learning

The extent to which the curriculum meets pupils’' needs, including, where relevant, 1

through partnerships

The effectiveness of care, guidance and support 1

How effective are leadership and management?

The proactive and dynamic governing body has ensured a smooth transition in converting
to academy status at the same time as appointing a new Principal. The effectiveness with
which this has been achieved is illustrated in the Principal's prompt evaluation and
understanding of the college's work and planning for the future. For example, renewed
action is in place this term to ensure that students' progress in mathematics is accelerated
in Key Stage 3 so that they do not have so much to catch up with before GCSE. The
governing body works with staff as a cohesive team with ambitions plans to drive
improvement. Governors do not flinch from asking the school to justify its effectiveness.
The governing body and senior leaders have effectively managed community
disappointment that plans for a new building have been postponed with the cancellation of
the Building Schools for the Future programme. Staff manage the inadequacies within
buildings and facilities well and ensure that the environment is as bright and positive as
possible. Regular observation of lessons by middle and senior leaders has been used
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

effectively to improve aspects of practice. It has been particularly successful in ensuring
that learning is interesting and fun, but has not focused enough on identifying and sharing
those aspects which have the greatest impact on students' learning. Consequently, that
there is an over-reliance on additional care and guidance to boost students' achievements.

The school's inclusive and cohesive ethos is highly effective in giving students a strong
respect for difference. The impact of care for individuals and how it helps to remove
barriers to learning illustrates the college's outstanding promotion of equality of
opportunity and tackling of discrimination. Difference is valued, for example shown in the
welcome given to refugees and how physically disabled students are fully integrated into
the college. The academy takes its responsibilities with regard to safeguarding extremely
seriously so that safeguarding is excellent. For example, staff work extremely closely with
external agencies, including health and police services, to monitor and address potential
sources of harm to young people when these are identified, such as internet risks or
personal risks. Partnerships are a cornerstone of the school and are a key driver in its
success, shown in extensive use of college facilities by community groups. Another
example is seen in the link with a school in London, where students worked together on a
setting up lighting and sound systems for a music festival in Canterbury. Such activities
make a strong contribution to community cohesion and students' awareness of different
communities. This is promoted further through first-hand links with schools in South Africa
and Zambia, and more locally with care homes, where very well-organised activities
enable students and vulnerable adults to learn from one another.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and driving 1

improvement

Taking into account: )
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the 1

school so that weaknesses are tackled decisively and statutory responsibilities met

The effectiveness of the school's engagement with parents and carers 1

The effectiveness of partnerships in promoting learning and well-being 1

The effectiveness with which the school promotes equality of opportunity and tackles 1

discrimination

The effectiveness of safeguarding procedures 1

The effectiveness with which the school promotes community cohesion 1

The effectiveness with which the school deploys resources to achieve value for money 1

Sixth form

The strengths in the sixth form are reflected in students' confidence that outcomes are
good. This has led to a doubling of numbers since the college was previously inspected.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Students make good progress overall and some make outstanding progress from their
starting points to meet the challenging targets that the college sets for their performance.
Students work well independently and readily take responsibility for their own learning.
The positive collaboration with the partner school enables students to choose from a
broad range of subjects that the college could not otherwise afford to run alone.
Programmes are closely tailored to students' needs and career aspirations, and the quality
of the advice prior to students joining the sixth form is reflected in steadily improving
progress and retention rates. Students are sensible and mature and have good regard for
their own well-being and that of others. They are nurtured and given opportunities to
flourish as individuals, making a strong contribution to the school and wider community
and promoting their personal and academic development. For example, running after-
school clubs, helping with sport in primary schools and organising fundraising events for
local charities such as the Kent Air Ambulance are only a few of the numerous activities
students are engaged in.

As in the main school, students and their achievements are known as individuals. Students
appreciate that staff know them well, saying that 'they are great, marvellous' so that they
know that there is always someone available to give help when it is needed. Leaders and
managers know the major strengths and weaknesses of the sixth form. However, systems
to evaluate effectiveness and monitor quality across all programmes have not been refined
sufficiently as numbers have increased to ensure that nothing is missed. Consequently,
attendance has not been effectively managed, leading to a declining pattern, and there
are inconsistencies in teaching across programmes. Currently, there is no firm action being
taken to address these issues. Nevertheless, teaching overall is good, and assessment
gives students the information they need to learn well; in vocational courses it is
outstanding.

These are the grades for the sixth form

Overall effectiveness of the sixth form 2

Taking into account:

2
Outcomes for students in the sixth form
The quality of provision in the sixth form 2
Leadership and management of the sixth form 3

Views of parents and carers

Almost all parents and carers who returned the questionnaire were very positive about all
aspects of the college. The return rate was higher than for most secondary schools and
many parents and carers made very positive comments about the work of the college. In
particular, they felt that students are safe and that the college is well led and managed.
The inspection confirms these views. A few parents and carers did not agree that students
make enough progress and that the college helps them to support their children's
learning. Inspectors agree that some students do not progress quickly enough in
mathematics in Key Stage 3. However, the inspection found that parents and carers are
given good information about students' attainment and progress, and additional
information which is useful to support students' learning at home.
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Responses from parents and carers to Ofsted's questionnaire

Ofsted invited all the registered parents and carers of pupils registered at Castle Community College to
complete a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements
about the school.

The inspection team received 385 completed questionnaires by the end of the on-site inspection. In total,
there are 656 pupils registered at the school.

Statements Strongly Agree Disagree S!:rongly
agree disagree

Total % Total % Total % Total %

My child enjoys school 142 37 216 56 19 5 3 1

The school keeps my child 191 50 189 49 4 1 0 0

safe

My scho?l informs me about 200 59 172 45 8 ) ) 1

my child's progress

My child is ma_ki ng enough 175 45 171 44 29 8 0 0

progress at this school

The teaching is good at this 172 45 188 49 16 4 0 0

school

The school helps me to 155 | 40 183 | 48 34 9 2 1

support my child's learning

The school helps my child to 120 31 235 61 2 6 ) 1

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 156 41 197 51 16 4 2 1
children who are finishing
school, entering further or
higher education, or entering
employment)

The school meets my child's

. 175 45 173 45 24 6 0 0
particular needs
The school deals effectively
with unacceptable behaviour 203 >3 156 4l 19 > 2 1
The school fcakes account of 125 3 214 56 71 5 6 2
my suggestions and concerns
The school is Iec_j and 184 48 185 48 6 ’ 1 0
managed effectively
Overall, Iam happy with my
child's experience at this 206 54 159 41 12 3 1 0

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total number of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement Description

Grade 1 Outstanding These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2 Good These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 46 48 6 0
Primary schools 6 47 40 7
Secondary schools 12 39 38 11
Sixth forms 13 42 41 3
Special schools 28 49 19 4
Pupil referral units 14 45 31 10
All schools 10 46 37 7

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now
make some additional judgements that were not made previously.

The data in the table above are for the period 1 September 2010 to 31 December 2010 and are consistent
with the latest published official statistics about maintained school inspection outcomes (see
www.ofsted.gov.uk).

The sample of schools inspected during 2010/11 was not representative of all schools nationally, as weaker
schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100.

Sixth form figures reflect the judgements made for the overall effectiveness of the sixth form in secondary
schools, special schools and pupil referral units.


http://www.ofsted.gov.uk/

Inspection report: Castle Community College, 13-14 June 2011 12 of 14

Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their learning,
development or training.

the standard of the pupils' work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.

B The school's capacity for sustained
improvement.

m OQOutcomes for individuals and groups of pupils.
B The quality of teaching.

B The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.



Inspection report: Castle Community College, 13-14 June 2011 13 of 14

This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

Ofsted

raising standards
improving lives

15 June 2011

Dear Students
Inspection of Castle Community College, Deal CT14 9BD

Thank you for the warm welcome you gave the inspection team and particularly to those
who gave up part of your lunchtime to share your views about the school. I am writing to
let you know the outcomes of the recent inspection.

Castle Community College is outstanding. Since the previous inspection in 2007, results
have improved each year, with the best GCSE results achieved in 2010. Already the
college is on course to improve further this year. Well done. Your new Principal has settled
in well and is supported very well by the governing body and other leaders in planning for
how the academy will develop further.

The college gives you exciting opportunities to develop your interests and talents. We
hope that Our House was as successful during the whole week as it was on the first
evening. You make outstanding progress because you choose from courses which interest
and motivate you well. We saw some exemplary behaviour and concentration in lessons
because teaching is good. We know that you appreciate that staff know you well and are
unstinting in giving of their time to help and support you, particularly when individuals
have particular difficulties. You are very considerate of one another around the college.
The college works well with a range of partners to improve the quality of education, and
you learn much from working with others beyond the college. Taken together, this means
that you are very well prepared for the next stage of your lives.

Although you are served very well by the college and value its new acad emy status, there
are always areas of its work which can be refined and developed. The college is clear
about how this should be undertaken to ensure that your achievement remains good. The
team has asked teachers to identify the ways in which you learn most effectively and to
make sure that these are used consistently across the school. You told us that you know
that your opinions are valued so we hope that you will share your views on this with
teachers. Because the sixth form has grown rapidly, some of the management systems
need to be updated to make sure that provision is kept under constant review.

The college has demonstrated that it will continue to improve and we wish you well in the
future.

Yours sincerely

Helen Hutchings
Lead inspector
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Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspections’, which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 123 4234, or email enquiries @ofsted.gov.uk.
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