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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school must
provide a copy of this report free of charge to certain categories of people. A charge not exceeding the full
cost of reproduction may be made for any other copies supplied.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 1234 234, or email enquiries @ofsted.gov.uk.

You may copy all or parts of this document for non-commercial educational purposes, as long as you give
details of the source and date of publication and do not alter the documentation in any way.

To receive regular email alerts about new publications, including survey reports and school inspection
reports, please visit our website and go to 'Subscribe'.
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Introduction

This inspection was carried out by one of Her Majesty's Inspectors and four additional
inspectors. Inspectors observed 48 lessons of 47 teachers and one support assistant, and
met with students, staff and governors. They observed the school's work, and looked at
the school's records of progress, policies and minutes of governing body meetings. The
team analysed questionnaires from staff and students, and 228 parental questionnaires.

The inspection team reviewed many aspects of the school's work. It looked in detail at the
following.

The learning and progress that students of all abilities are making in each of their areas of
study.

B The extent to which day-to-day teaching matches the learning needs of students,
challenges their talents and motivates their interest.

B The reasons behind the average progress shown by data from the sixth form.

B The quality of the curriculum, the impact of the specialist technology college status,
and the effectiveness of wider partnerships with other providers.

Information about the school

Swanwick Hall School is larger than most secondary schools. It has a low proportion of
students from minority heritage backgrounds, and a low proportion of students for whom
English is an additional language. The proportion of students with special education needs
and/or disabilities is average. The school is a specialist Technology College, and a Training
School. Students attend from a wide range of socio-economic backgrounds.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Inspection judgements

Overall effectiveness: how good is the school? 2

The school's capacity for sustained improvement 2

Main findings

Swanwick Hall school does well for its students, thanks to a strong sense of common
purpose amongst staff to deliver the best opportunities they can for students. The school's
original motto; 'stand sure' is modeled by staff, making Swanwick Hall a place of safety,
support, good learning and successful preparation for adult life. That unity and
commitment is a testimony to the effective, good humoured and persuasive ambition of
the headteacher, shared by his leadership colleagues, to relentlessly raise standards. Staff
mirror that ambition and good humour in their leadership of learning, making the working
ethos for students enjoyable as well as educational. They manage this despite some
accommodation that is drab and barely fit for purpose. Students, and their parents,
recognise that the key strength of the school is positive and approachable staff. The
school manages the health and safety of students and staff exceptionally well, including
appropriate procedures for dealing with the split-site settings across a busy road, and
complex building layout. Students know how to stay safe themselves, and the quality and
frequency of safeguarding training is exemplary.

Examination results are rising more quickly than the national rate, and are set to rise
further for the current Year 11. The majority of confirmed progress measures for students
are above average at Key Stage 4, but not yet for all sixth formers. The quality of teaching
and learning in the majority of lessons is good, and in the rest of them is sound enough
for students to be making at least the expected progress. Inspectors noted that good
learning occurred where students spent time individually thinking, or discussing ideas in
pairs or small groups, or engaging in robust debate with teachers. Such episodes were
invariably well planned to meet the different abilities and prior understanding of students.
A minority of lessons did not fully engage every student, and did not give them enough
time to work independently. Inspectors consider that this is one reason why A-level
academic sixth form learning is satisfactory, rather than good. Marking is often done very
well, with accurate and detailed indications to students on the strengths of their work, and
of what they should do to improve it. But this practice, although common, is not yet
universal. Students are not yet in the habit of acting directly upon that advice.

These reservations aside, it is important to note how strongly the school is improving its
performance, including in the sixth form as standards here are also rising. The good
curriculum, and good transition from primary school is effectively enhanced through
specialist status. Overall attendance is improving from below average to average,
incidences of serious misbehaviour reducing to lower proportions than nationally. Good
preparation ensures all students move into education, employment or training at 16. Self-
evaluation is rigorous and accurate and the school continues to demonstrate a good
capacity for further improvement.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

What does the school need to do to improve further?

B Improve the quality of teaching and learning in satisfactory lessons by consistently:

— ensuring all students are individually and actively involved in all elements of
lessons, though discussion, debate, written and practical work

— using the good performance and tracking data available to staff to assign tasks

that match the learning needs and challenge the interests of individual students
according to each of their abilities and prior knowledge.

B Consistently apply the best assessment practice evident already in many lessons so
that students:

— know the quality of the work they have completed
— know what they need to do to improve it further

— act upon that advice promptly.

Outcomes for individuals and groups of pupils 2

Students in the main school achieve well. In all subjects, attainment is rising, indicative of
a broad and inclusive curriculum that gives every learner success. Recent substantial
improvements in mathematics provision has closed the gap to English, ensuring students
are reaching average standards in these key subjects from a slightly lower than average
starting point on entry to the school. Students with special educational needs and/or
disabilities make as good progress as their peers. In the majority of lessons across all
areas of study, progress is good because all students of all abilities and needs fully
participate in the activities. Teachers work very hard to enthuse and captivate students'
inquisitiveness, usually successfully. Students respond well to teachers, trying their best
even when on occasions the task lacks challenge or interest. However, students are not
routinely responding directly to teachers' marking, for example, by correcting the work,
completing it when asked, or answering a specific personalised question.

The students' inherently good behaviour helps to maintain a calm and good-humoured
working ethos; it is particularly noticeable to visitors, who see young people enjoying
school life. Attendance is improving, even amongst the few students who are persistently
absent. There are rare occasions of indiscipline, but the school almost always resolves
these quickly, to the satisfaction of the parties concerned. Students emphasised that they
felt very safe, and know how to deal with any worries they may have thanks to good
support and guidance from staff. Students treat one another well. They make newcomers
to the school, from all kinds of backgrounds and circumstances, very welcome.



Inspection report: Swanwick Hall School, 3—4 November 2010 6 of 14

Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

These are the grades for pupils' outcomes

Pupils’' achievement and the extent to which they enjoy their learning 2
Taking into account: 3
Pupils' attainment?
The quality of pupils' learning and their progress 2
The quality of learning for pupils with special educational needs and/or disabilities )
and their progress
The extent to which pupils feel safe 2
Pupils' behaviour 2
The extent to which pupils adopt healthy lifestyles 2
The extent to which pupils contribute to the school and wider community 2
The extent to which pupils develop workplace and other skills that will contribute to )
their future economic well-being
Taking into account: 3
Pupils' attendance?
The extent of pupils' spiritual, moral, social and cultural development 2

! The grades for attainment and attendance are: 1 is high; 2 is above average; 3 is broadly average; and 4
is low

How effective is the provision?

In the majority of lessons, teaching and learning are good. In these lessons, clear
objectives are based on an accurate knowledge of students' prior learning and tasks are
carefully matched to planned learning outcomes. Imaginative and varied activities help to
engage and enthuse students and maintain their interest. Teachers' skillful questioning
and precise explanations help students to deepen their understanding and give fuller,
more considered answers. Sometimes, planning does not fully take account of students'
differing needs. In some cases, teachers talk too much and give unnecessarily lengthy
explanations so that students' interest wanes.

The good curriculum has several outstanding features, linked to the school's technology
specialism. It is central to very good links with primary schools, with school secondary
specialist staff making regular visits, particularly to those schools operating in
disadvantaged settings. Technology is a successful faculty and generates additional
motivation through a rich variety of clubs, competitions and activities. Some Key Stage 3
students are already gaining level 1 Technology qualifications. A good network of local 14-
19 providers ensures students have full access to diplomas and other vocational courses,
and extends to ensuring the 6th form curriculum provision is also good. There are dozens
of extracurricular activities that the majority of students take up. The novel 'stop the clock’
days address key elements of personal, social and health education well. However,
planned day-to-day opportunities for students to reflect upon issues are limited by time.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

There is no systematic audit of where those moments might be guaranteed for all
students across the curriculum. There are good international contacts, with European
trips, African and Chilean charity partnerships.

Good care, guidance and support is rooted in the consistently good care by all staff for
each student, which in turn is driving a strong sense of loyalty to the school from
students. The re-aligning of accountability for students' learning and progress through
middle managers is resulting in good tracking of student progress and swift identification
of any barriers to learning. There is effective response by specialist teachers or, as
necessary, external professional agencies to tackle underachievement. The school
operates a number of effective in-house support services for students finding learning
challenging, be that short or long term help. This works without significant disruption to
the curriculum of these students.

These are the grades for the quality of provision

The quality of teaching 2

Taking into account: 3
The use of assessment to support learning

The extent to which the curriculum meets pupils' needs, including, where relevant, »

through partnerships

The effectiveness of care, guidance and support 2

How effective are leadership and management?

Continuously improving outcomes for students confirms the effectiveness of leaders and
managers at all levels. Notable improvements amongst middle leadership, driven by the
headteacher, have ensured better consistency between faculties. The universal willingness
of all staff to discuss and develop their teaching based on feedback from lesson
observations is one indicator of the embedded commitment to improve. School managers
know strengths and weaknesses well, and respond purposefully to shortfalls, for example
in steps taken to improve the quality of mathematics provision. A strong collegiate feature
is the involvement of support staff, including administrative and technical colleagues, in
the tutorial provision of the school. This is cementing an effective 'one staff' inclusive
working ethos.

Despite the disappointment of leaders and school students in planning for the cancelled
Building Schools for the Future (BSF) project, the current learning environment is
generally satisfactory. But without the sterling efforts by site management staff, and
imaginative display work organised by teachers and support staff, the drab and decaying
nature of much of the accommodation would be more apparent. Procedures for ensuring
the health and safety of young people and adults are robust and adapted exceptionally
well to the setting. On the rare occasions where safety-related concerns have arisen,
thorough review, that includes external expertise and advice, ensures leaders and
managers learn from the incident and adapt procedures if necessary. Staff and students
are alert to risk, and know how to pass any worries they may have to those in charge.
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

Governors have their fingers on the pulse of the school, with numerous connections at all
levels that help them effectively triangulate day-to-day reality of school life with the formal
reporting of school performance via the senior leadership team. A good audit of local
community needs has highlighted strengths in the school provision to tackle socio-
economic disparities, but also the limited local opportunity to develop regular links
between its students and those from different cultural, ethnic and religious backgrounds.
The school is therefore planning to promote engagement with such groups beyond the
immediate area. The impact of its equalities policy is effectively evaluated by governors
through stakeholder surveys; the performance of different groups of students are carefully
tracked and all of them achieve equally well.

These are the grades for leadership and management

The effectiveness of leadership and management in embedding ambition and driving N

improvement

Taking into account: 5
The leadership and management of teaching and learning

The effectiveness of the governing body in challenging and supporting the )

school so that weaknesses are tackled decisively and statutory responsibilities met

The effectiveness of the school's engagement with parents and carers 2

The effectiveness of partnerships in promoting learning and well-being 2

The effectiveness with which the school promotes equality of opportunity and tackles »

discrimination

The effectiveness of safeguarding procedures 1

The effectiveness with which the school promotes community cohesion 2

The effectiveness with which the school deploys resources to achieve value for money 2

Sixth form

Students study a wide range of courses, including a number of successful applied A -level
subjects, and vocational studies, but the predominant programmes are AS, then A level
academic study. Almost every student completes their course, with around 70%
continuing into higher education. The attainment of students on completion was lower
than the national mean, but has been rising over time and is now close enough to that
benchmark to be considered broadly average. Compared with a range of national progress
measures, students in the A level programmes have been achieving expected grades,
given their starting points, but no better. This represents satisfactory progress, compared
with the good progress younger students make in main school.

Curriculum provision is good, as is care, guidance and support, with students speaking
passionately about the positive attentions and friendly approach of all staff; it is a major
reason why they continue studies in this sixth form, and join it from other settings. The
school's sixth form leaders have recognised achievement could be better. They have
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Inspection grades: 1 is outstanding, 2 is good, 3 is satisfactory, and 4 is inadequate

Please turn to the glossary for a description of the grades and inspection terms

identified possible barriers to learning connected with the demands for private research
and study that A-levels require, as well as the need for more consistently good teaching.
There is now explicit training of study skills, and administrative support to help students
stay up to date with coursework and homework demands. Changes are in place to help
better match students' entry criteria to specific courses, rather than a generalised
standard offer. The elements of teaching that are satisfactory, rather than good, are
having their most obvious effect at A level, because here it is critical that students
themselves take a major role in their own learning, through debate, argument, discussion,
independent learning and active group work.

These are the grades for the sixth form

Overall effectiveness of the sixth form 3
Taking into account: 3
Outcomes for students in the sixth form
The quality of provision in the sixth form 3
Leadership and management of the sixth form 2

Views of parents and carers

The vast majority of parents and carers who responded to the questionnaire think that this
is @ good school, that is successful in ensuring their children learn well, enjoy schodl life,
and succeed in their next steps. Many parents or carers noted the approachable and
friendly staff, the effectiveness of transition arrangements for new Year 7 pupils, and their
pleasure in knowing their children enjoy school. One or two did not agree that every
aspect was good, but inspectors checked out potentially serious concerns and found the
school had done all it could to resolve disagreement.
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Responses from parents and carers to Ofsted's questionnaire

Ofsted invited all the registered parents and carers of pupils registered at Swanwick Hall School to complete
a questionnaire about their views of the school.

In the questionnaire, parents and carers were asked to record how strongly they agreed with 13 statements
about the school. The inspection team received 228 completed questionnaires by the end of the on-site
inspection. In total, there are 1252 pupils registered at the school.

Statements Strongly Agree Disagree S_trongly
agree disagree

Total % Total % Total % Total %

My child enjoys school 90 39 126 55 6 3 2 1

The school keeps my child 25 33 141 62 5 ? 1 0

safe

My scho?l informs me about 80 35 128 56 10 4 1 0

my child's progress

My child is ma_kl ng enough 69 30 130 57 16 v 5 1

progress at this school

The teaching is good at this 66 29 134 59 1 5 1 0

school

The school hel_psl me to_ 60 2% 141 62 13 6 3 1

support my child's learning

The school helps my child to 47 21 156 68 12 5 1 0

have a healthy lifestyle

The school makes sure that
my child is well prepared for
the future (for example
changing year group,
changing school, and for 84 37 117 51 10 4 2 1
children who are finishing
school, entering further or
higher education, or entering

employment)

The_school meets my child's 68 30 139 61 9 4 2 1
particular needs

The school deals effectively

with unacceptable behaviour 60 26 123 >4 12 > 10 4
The school fcakes account of 4 18 135 59 19 8 4 )
my suggestions and concerns

The school is qu and 7 3 132 58 9 4 4 2
managed effectively

Overall, Tam happy with my

child's experience at this 96 42 113 50 9 4 3 1

school

The table above summarises the responses that parents and carers made to each statement. The
percentages indicate the proportion of parents and carers giving that response out of the total nhumber of
completed questionnaires. Where one or more parents and carers chose not to answer a particular question,
the percentages will not add up to 100%.
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Glossary

What inspection judgements mean

Grade Judgement Description

Grade 1 Outstanding These features are highly effective. An outstanding school
provides exceptionally well for all its pupils' needs.

Grade 2 Good These are very positive features of a school. A school that
is good is serving its pupils well.

Grade 3 Satisfactory These features are of reasonable quality. A satisfactory
school is providing adequately for its pupils.

Grade 4 Inadequate These features are not of an acceptable standard. An
inadequate school needs to make significant improvement
in order to meet the needs of its pupils. Ofsted inspectors
will make further visits until it improves.

Overall effectiveness of schools

Overall effectiveness judgement (percentage of schools)
Type of school Outstanding Good Satisfactory | Inadequate
Nursery schools 58 36 4 2
Primary schools 8 43 40 9
Secondary schools 10 35 42 13
Sixth forms 13 39 45 3
Special schools 33 42 20 4
Pupil referral units 18 40 29 12
All schools 11 42 38 9

New school inspection arrangements were introduced on 1 September 2009. This means that inspectors now

make some additional judgements that were not made previously.

The data in the table above are for the period 1 September 2009 to 31 March 2010 and are the most
recently published data available (see www.ofsted.gov.uk). Please note that the sample of schools
inspected during the autumn and spring terms 2009/10 was not representative of all schools nationally, as
weaker schools are inspected more frequently than good or outstanding schools.

Percentages are rounded and do not always add exactly to 100. Secondary school figures include those that
have sixth forms, and sixth form figures include only the data specifically for sixth form inspection

judgements.
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Common terminology used by inspectors

Achievement:

Attainment:

Capacity to improve:

Leadership and management:

Learning:

Overall effectiveness:

Progress:

the progress and success of a pupil in their learning,
development or training.

the standard of the pupils' work shown by test and
examination results and in lessons.

the proven ability of the school to continue
improving. Inspectors base this judgement on what
the school has accomplished so far and on the quality
of its systems to maintain improvement.

the contribution of all the staff with responsibilities,
not just the headteacher, to identifying priorities,
directing and motivating staff and running the school.

how well pupils acquire knowledge, develop their
understanding, learn and practise skills and are
developing their competence as learners.

inspectors form a judgement on a school's overall
effectiveness based on the findings from their
inspection of the school. The following judgements,
in particular, influence what the overall effectiveness
judgement will be.

B The school's capacity for sustained
improvement.

m OQOutcomes for individuals and groups of pupils.
B The quality of teaching.

B The extent to which the curriculum meets
pupils' needs, including, where relevant,
through partnerships.

B The effectiveness of care, guidance and
support.

the rate at which pupils are learning in lessons and
over longer periods of time. It is often measured by
comparing the pupils' attainment at the end of a key
stage with their attainment when they started.
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This letter is provided for the school, parents and
carers to share with their children. It describes Ofsted's
main findings from the inspection of their school.

Ofsted

raising standards
improving lives

5 November 2010

Dear Students
Inspection of Swanwick Hall School, Alfreton, DES5 1AE

Thank you for all the contributions many of you made to this inspection. Your good
humour, lively conversation and enthusiasm helped us confirm that Swanwick Hall is a
good and improving school. You are fortunate in participating in a school that is
exceptionally good at ensuring you will be successful in finding further education, training
or employment. It does this because all the staff contribute to the headteacher's
persistent drive for higher standards, and do so in a very friendly and supportive way that
you told us you appreciated. All through the main school, students make better than
expected progress. Sixth formers are making sound progress. Sixth form standards are
also rising, however, and the school has introduced better ways to help sixth formers with
homework and coursework demands.

Teachers know you well and this is because of the good care, guidance and support they
provide along with committed support staff. There are elements of provision that could be
even better, connected with teaching and learning. We have asked teachers to be more
consistent in using their knowledge of your abilities to tailor lesson activities to what you
already know and can do. Sometimes, they could give more lesson time for all of you to
talk, think, write, debate and argue points, or conduct more experimental and practical
work, rather than talk at length to the entire class. Most of the work you do is marked well
and usually includes comments on how you should improve your work. But we did not see
many examples of you as students responding to that advice to, for example, complete a
question, or correct mistakes. We would like you to do this more often.

Best wishes for your future

Yours sincerely

Brian Cartwright
Her Majesty's Inspector



Inspection report: Swanwick Hall School, 3—4 November 2010 14 of 14

Any complaints about the inspection or the report should be made following the procedures set
out in the guidance 'Complaining about inspections’, which is available from Ofsted's website:
www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please
telephone 0300 1234 234, or email enquiries @ofsted.gov.uk.
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