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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Upton St Jamesis avoluntary controlled Church of England Primary School serving an urban area
of Torquay. It isstuated inthe Ward of Tormohun, which is recognised by the EU Parliament as
being an area of the most serious socid deprivation in the South West. The school is on asplit Ste.
The main school was built in 1897. The annex, arefurbished Victorian church, is Stuated just down
the road. The school caters for pupils aged four to eeven. There are 196 pupilson theroll. The
school isasmilar Szeto schools nationdly. Approximately 23 per cent of pupils are digible for free
school medls, which is broadly in line with nationd averages. Less than one per cent of pupils have
English as a second language, which is low when compared to the nationa average. The school
identifies 25 per cent of pupils as having specia educationa needs which is above the national
average and the percentage with statements of need is broadly average. Most pupils with specia
educationa needs have generd learning difficulties whilst afew have specific problems, such as
gpeech difficulties. Pupils come from awide variety of backgrounds but many suffer some form of
disadvantage. On average pupils atainment on entry to the school is below average.

HOW GOOD THE SCHOOL IS

Upton St James is an improving school with many good features. Standards currently areinline
with nationa averages by the end of the juniors in English, mathematics and science. Overdll,
teaching isgood. The school successfully provides dl pupils, regardiess of age, gender and
background with learning opportunities appropriate to their needs. The headteacher, supported by
an able deputy headteacher and a committed hard working team of staff has managed the
improvements effectively. The governors are effectively contributing to the management of the
school and the school provides satisfactory vaue for money.

What the school doeswell

Leadership team is effective.
Teaching is good overdl in the infants and juniors.
Support saff are used very effectively to support learning and to improve standards.

Attitudes, behaviour and persond development are good and enable pupils to make good
progress.

The schoal cares for its pupils very well.

Asessment information has a pogtive influence on target setting for whole school and
individuas.
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What could beimproved

The qudity of teaching where it isonly satisfactory.
Standards for pupils who are more able.

The use and development of literacy skillsin other subjects.
Opportunities to promote independent learning.

The focus and coordination of the school improvement plan.
Provison for spiritual and culturd development.
Accommodetion.

The areas for improvement will form the basis of the governors’ action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school has improved significantly since the last ingpection in March 2001 when it was judged to
be under achieving. Standards have improved in science and information and communication
technology by the end of thejuniors. Improvement in the teaching of writing has helped to rase
gandardsin literacy, but pupils use of writing skillsin other subjectsis lesswell developed.
Reading hasimproved in Year 2 overdl. Higher ataining pupils are not dways sufficiently
chdlenged. The provison of individua work for pupils with specid educationd needs has improved
markedly. Practicd investigations in science have improved. The successful use of technology to
support pupils learning has been a significant development. Behaviour management strategies
ensure tha the chalenging behaviour of afew pupils does not disrupt the learning of others.
Teachers now have a good understanding of the Nationa Curriculum guidance and plan lessonsin
science and information and communication technology effectively. The school sdf evaduation
procedures have improved and priorities have been identified. However, existing documentation
does not reflect the effectiveness of current practice. With acdlear vison for the future devel opment
of the school, the current managers and staff have the capacity to sustain and continue the
improvements made since the last inspection.

STANDARDS

The table shows the standards achieved by pupils a the end of Y ear 6 based on average point
scoresin Nationa Curriculum tests.

compar ed with
Performancein: all schools similar Key
schools
2000 2001 2002 2002
. well above average
English E c D B above average
mathemaics E C A A average
below average
science E D A A well below average
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On entry to the Reception class, children’s attainment is below that normally found. By the end of
their Reception Y ear current children are on course to atain average standards in dl areas of their
work.

Ingpection findings indicate that, by the age of seven, current pupils are ataining Sandardsin line
with those normally found in al subjects, with the exception of writing, where the standard is below.
Thisis asgnificant improvement since the last ingpection. 1n the 2002 tests and assessments for
seven-year-olds, athough standards in mathemetics were above those found nationaly, standardsin
reading were below and standards in writing were well below. Teacher assessment identifies
sandardsin science as very low. Fewer pupils than found nationdly attained the higher Leve 3in
reading, writing and science. In comparison with smilar schools sandards in mathematics were well
above average. Inreading they were average. Inwriting they were well below average and in
science, based on teacher assessments, they were very low. There has been improvement in recent
yearsin mathematics. Standardsin reading have varied and there has been little improvement in
standards in writing. Specia educationd needs pupils achieved standards that are appropriate for
their age and ability. Pupils make good progress in reading and mathemeatics and satisfactory
progress in writing and in science. There was insufficient evidence to make a judgement on music
for the infants.

Ingpection findings indicate thet by the age of eleven the current pupilsin Year 6 are etaining
gandards that are in line with those normaly found in al subjects. In the 2002 tests for € even-year-
olds, English was below average but mathematics and science were well above. In comparison with
smilar schools, pupils attained well above average in mathematics and science and above average in
English. Over the last three years, Sandards in English have been varidble. Standardsin
mathematics and science have improved sgnificantly. Pupils with specia educationa needs achieve
standards appropriately for their age and ability and make good progress. Good progress is made
in English, mathematics and science. The attainment of boysin English, mathematics and science is
ggnificantly below thet of girls

From adetailed scrutiny of pupils work over the last year, direct observations of their work in
lessons, hearing pupils read and discussing their work with them, inspectors judge that Sandards
pupils are attaining in art and design, design and technology, geography, history and physica
educeation are typicd of those found in both Years 2 and 6. Standardsin religious education are in
line with those expected in the locally agreed syllabus. Musicisin line with the expected standards
inYear 6. Numeracy skills are used well to support other subjects. Standards in information and
communication technology in Years 2 and 6 are now smilar to those found netiondly. Thisisan
improvement since the last ingpection. More able pupils are not dways sufficiently chalenged to
attain the higher level in writing. The school has st chdlenging targets for 2004, and is currently on
course to meet them.
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PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the school Good. The mgority of pupils have postive attitudes to their learning,
and respond particularly well to the good teaching and the persona
support and encouragement given by al saff.

Behaviour, in and out of Good overdl. The mgority of pupils behave well in lessons and around
classrooms the school. Staff manage pupilswell. Thereis no evidence of
oppressive behaviour. Pupils are polite and friendly.

Persond development and | Good overdl. Reaionships are very good throughout the schoal.
relaionships Pupils persond development iswell supported. They take on
respongbilities around the school. However, their skills as independent
learners are less well devel oped.

Attendance Satifactory. The school works hard to promote good attendance.

The amosphere in the schooal is good and pupils mostly play and work together in harmony. The
school operates as an orderly and pleasant community. The limitations of the building and the site
place great pressure on gaff and pupils. The good staff management of pupilsistherefore
noteworthy.

TEACHING AND LEARNING

Teaching of pupilsin: | Nursery and Reception Years1l-2 Years3—-6

Quadlity of teaching Satisfactory Good Good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

Overdl, teaching isgood. The qudlity of teaching is sound and sometimes good in reception and
generdly good throughout infants and juniors. In al, ingpectors observed 39 whole or part lessons.
In dl lessons, teaching was judged to be at least satisfactory. 1t wasgood in 17 and very good in Six
lessons. The teaching of literacy was generaly good but teachers did not always extend pupils use
of writing skillsin other subjects. The teaching of mathematics was good and numeracy skillswere
taught and used effectively by teachersin many subjects of the curriculum. Teachers have good
subject knowledge, high expectations and use awide range of teaching methods well. Lessons are
effectively planned and teachers manage pupils very well. Support seff are very effectivein
supporting pupils learning, especialy those pupils with specia educationa needs. Asaresult these
pupils make good progress. The match of work to the needs of more able pupilsis inconsstent and
their rate of progress fluctuates as aresult. All pupils respond well to the good teaching they
receive. Pupils generdly make good progress, however, sometimes the marking of their work does
not dways tell them how well they are doing or what they need to do to get better. In afew lessons
pace of ddlivery isdow. Pupils gain good knowledge and understanding but do not aways have
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opportunities to work independently. The pace of afew lessons was dow and as a consequence a
number of pupilslost their concentration.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment
The qudity and range of the Satisfactory overdl. Pupils are provided with appropriate
curriculum opportunities to develop knowledge, skills and understanding.

Activities outsde are stisfactory given the limitations of the Ste.
Too few opportunities are provided for pupils to develop
independence in ther learning.

Provison for pupils with specid
educationa needs

Good overdl. Teachersand learning assstants are well deployed
and work effectively to provide individuas with quaity support.

Provison for pupils persond,
including spiritud, mord, socid
and culturd development

Satisfactory overdl. Socid and mord development are good.
Spiritud and culturd development of pupils are satifactory. This
represents a decline since the last ingpection.

How well the school caresfor its
pupils

Very good overdl: the school isavery caring community, which
provides well for its pupils socid and persond welfare. The
schoal’ s effective promotion of racia harmony contributes to this.
Good arrangements exist in relation to the use of assessment to
guide teaching and learning.

The school works hard to promote its partnership with parents. 1t hasimproved the qudity of its
communication with parents but is aware of the need for greeter clarity of information.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment
Leadership and management by the | Good overall. The headteacher and able deputy headteacher
headteacher and other key staff who are well supported by the curriculum leaders and the

governing body effectively lead the school.

How well the governors fulfil their
respongibilities

Good overdl. The governors are enthusiastic and committed to
rasing sandards. They fulfil al satutory responghilities and are
becoming increasingly effective as critica friend to the school.

The schoal’ s evduation of its
performance

Satisfactory. School does monitor and evauate key aspects of
itswork wdll, for example teaching and learning and attainment.
The school improvement plan is limited in its ussfulness as a tool
for securing improvement. It is cumbersome and lacks Structure.

The strategic use of resources

Satisfactory. Carefully made decisions take account of best
vaue principles, but are insufficiently linked to school review and
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the school improvement plan.

The management team have successfully addressed the underachievement identified in the previous
ingpection report. There are sufficient resources for dl subjects. The school buildings are cramped
and the playground issmall. This adversdy affects some areas of the curriculum. The school
manages the situation well but the split Ste and staggered playtimes require additiond time to be
spent on managing pupils movement around the school. The school has established a process of
seeking opinions from both parents and pupils. 1t appliesthe principles of ‘best vaue well.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to seeimproved
The school expects pupils to work hard and - Some parents do not fed that they know
do their best and pupils make good progress. enough about what children can do.

The teaching is good. - The schoal does not work sufficiently
Pupils are helped to become mature and dlosely with parents

respons ble, the school cares for them very - Some parents would like to see a greater
wall. range of activities out of school time.
Children like school and are keen to learn.

Generdly, they think that behaviour is good

but occasondly this high standard dips.

Ingpectors agree with the maority of the positive views expressed by parents. Behaviour overdl is
judged to be good. Teachers manage pupils behaviour very well and the school spends much time
and effort to help pupilsimprove. Inspectors find that the school has developed good arrangements
to tell parents about what pupils can do and to indicate areas for improvement. The school has
successfully improved its communication with parents and now takes greater account of their views.
The range of activities provided for pupils out of school timeis, given the size of the school and the
limited space available, judged to be Smilar to that seen in equivaent schools.
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PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

1

I nspectors based their judgements on an analysis of test and assessment results, direct
observations of pupilsin lessons, hearing pupils read and a detailed scrutiny of pupils
present and previous two terms work. Discussions were held with pupils where other
evidence was gathered to establish what pupils knew and could do.

The early assessment of children on entry to the Reception class indicates thet their
attainment is below that normaly found for children of thisage. Many have had accessto
pre-school experiencesin playgroups and show developing socia awareness. By the end of
their Reception Y ear current children are on course to attain standards which are averagein
al areas of learning.

I nspection evidence shows by the age of seven current pupils are on course to attain
gandards which arein line with those normally found in al subjects except writing, which is
below. Thisisasgnificant improvement since the last ingpection. In mathematics for
example, average pupils are able to add and subtract accurately with numbers of increasing
sze and estimate and measure accurately. They successfully perform smple multiplication
caculations based upon familiar tables and recognise 2 dimensiona and 3 dimensiond
shapes. They have agood understanding of symmetry and accurately and carefully produce
ampletaly and bar charts. Attainment in reading is about typical for pupils a the age of
seven but fewer pupils are reading at the higher levels. Although pupils writing is till below
average overdl, consderable improvement has been made over the last two terms. Pupils
have been encouraged to plan their writing, often usng a variety of ‘writing structures’ to
help them. They write for an gppropriate range of purposes and develop an awareness of
how the addition of adjectives and adverbs can enrich their writing. At times, however, the
writing tasks are too congtrained to dlow the younger higher attainers to write fredly.

In the 2002 tests and assessments for seven-year-olds, when the attainment of al pupilsis
considered, overdl standards in reading were below average and standards in writing were
well below the national average. Standards in mathematics were above average.

The percentage of pupils attaining the expected Leve 2 wasin line with the nationa average
in reading and well below average in writing. The proportion ataining the higher Level 3
was below average in reading and writing. In mathematics the proportion attaining the
expected Level 2 was close to the average and the proportion attaining the higher Level 3
was above average. |n science the proportion attaining the expected Level 2 was very low
and the higher Level 3 waswell below the national average.

The attainment of boys in reading and writing was lower than the attainment of girls at

Level 2 and above. Boys and girls attained Smilar standards in mathematics at Level 2 and
above.
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7.

10.

11.

12.

13.

14.

15.

In comparison with Smilar schools using nationa benchmark free school medls informetion,
gandards in reading were above average and in writing well below average. In mathematics
standards were average. Standards in science were very low. Pupils make good progress
in reading and mathematics and satisfactory progress in writing and in science.

Using the nationa benchmark information for al pupils standards were below averagein
reading and well below inwriting. They were above standards expected in mathemeatics.

In comparison with schools in Smilar contexts using the deta for dl pupils, sandardsin
reading were average, writing sandards were well below and mathematics standards were
well above.

Pupils with specid educationd needs in the infants achieve standards appropriate for their
age and ability. Pupils are well behaved, enjoy their activities and have good attitudes to
learning, wishing to succeed. They teke apridein ther activities, they have good sdif-
esteem and make good progress.

There has been improvement in recent years in mathematics. Standardsin reading have
varied and there has been little improvement in standards in writing tests. However,
ingoection evidence shows that dthough pupils writing is still below average, overdl
consderable improvement has been made in the last two terms.

By the age of deven pupils are attaining sandards that are in line with those normally
expected in al subjects except writing. This represents good progress given their previous
attainment history. Pupils have attained standards in reading typical of those normally found.
Higher ataining pupils are able to give very good account of the story so far with very good
expresson and explanation of what might happen next and why. They were ableto give
reasons why they like certain books. For example, one pupil commented he liked to read
books with humour because they made him laugh.

In the 2002 tests and assessments for e even-year-olds the percentage of pupils attaining the
expected Leve 4 was above the nationa average for English and mathematics, and well
above for stience. The percentage attaining the higher Level 5 was well below average for
English and well above average for mathematics and science. This represents a good
improvement since the last ingpection.

In comparison with smilar schools the proportion of pupils attaining at least the expected
Leve 4 was wdll above average for English, mathematics and science. The percentage of
pupils ataining the higher Level 5 wasin line for English, well above average for science and
very high for mathematics.

Using nationd benchmark information for al pupils, sandards were below the nationa
average for English, and well above average in mathematics and science. In comparison
with smilar schools data pupils stlandards in English were above average, in mathematics
and science they were well above average.
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16.

17.

18.

19.

20.

21.

22.

Pupils

23.

24,

When taking account of pupils achievements when they were seven, progress made by
pupils in mathematics and science was well above nationd expectations but in English was
well below.

Over the lagt three years sandards in English, have been variable. They declined dightly in
2002. Standards in mathematics and science have improved significantly.

Specid educational needs pupilsin the juniors atain gppropriate standards and make good
progress.

The school has set redidtic targets for 2003 and challenging targets for pupil attainment for
2004 based upon arange of assessment information. In 2002 the school exceeded both
English and mathematics targets. The school has strengthened teaching in English,
meathematics and science by providing extensve training and tailored support for individua
qff.

Overdl, pupils are achieving well. Current juniors entered the school with below average
levels of attainment and are making good progress, particularly in their developing use of
numeracy and science kills.

Standards in information and communication technology in both Year 2 and 6 are Smilar to
those found nationdly. Pupilsin the juniors are able to access information to support
learning in a number of subjects through the Internet. Thisis an improvement since the last

ingoection.

Pupils are ataining standards in art and design, design and technology, geography, history
and physica education which are typica of those found in Years 2 and 6. Standardsin
religious education are in line with those expected in the localy agreed syllabus. Muscisin
line with expected standardsin the juniors. It was not possible to make ajudgement in the
infants due to insufficient evidence. Writing in the infantsis below the standard expected and
too few pupils are ataining the higher levels at the age of deven. Numeracy skills are used
well to support other subjects.

attitudes, values and per sonal development

In the lessons observed during the ingpection, pupils' attitudes to learning were good
throughout the school. Behaviour in lessons and around the school was good. The pupils
know what is expected of them and respond positively to the encouragement provided for
them. Attendance levels are broadly smilar to those seen in Smilar schoals.

Pupils attitudesto learning are good. They are keen to learn and respond well to good
teaching and the persona support and encouragement given by dl staff. This was seen well
inaYear 6 mathematics lesson where pupils were working on place vaue to consolidate
mental addition. The teacher set chalenging tasks and kept the lesson moving adong well.
Pupils responded well, they were keen to listen and learn and thought carefully about their
responses. As aresult they made very good progress.
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25.

26.

27.

In the Reception class the children’s persond, socid and emotional development are
provided for satisfactorily. The teacher and classroom assstants work well together to
develop these aspects of the children’sneeds. Asaresult, and after only ashort timein
school, the children are able to settle well to school routines and begin to make satisfactory
progress.

The school places much emphasis on promoting good behaviour at dl times. Itis
succeeding well in thisaim. Relationships throughout the school are good and thisis having
aggnificant pogtive influence on the pupils good attitudes and behaviour. Pupils dso
recognise that staff work hard on their behaf and respond to thiswell. Staff operate the
schoal’ s behaviour policy in a consstent and positive manner. Overdl behaviour in lessons
was good. In no lesson was unsatisfactory behaviour seen, and there were examples of
very good behaviour. For ingance, in a'Y ear 4 religious education lesson pupils were
learning about Mudim beliefs particularly the importance of Hajj. They were shown avideo
about a schoolboy’ s preparations for a visit with hisfamily to Mecca. They were
encouraged to reflect on the importance attached by Mudimsin making the pilgrimage and
to reflect on and compare this to important events in their own lives. Pupils listened carefully
and with respect to the video and to their teacher’s comments. A number of pupils
contributed thoughtfully to the discussion, including contributing their own experience gained
from Mudim friends. They showed growing maturity and understanding of their own culture
and that of others. The very good teaching and their own very good behaviour in the lesson
enabled them to make very good progressin their learning. Teachers promote high
standards of behaviour by managing pupils well, drawing atention to unacceptable
behaviour immediately. Teaching assstants support this approach effectively. In thefew
lessons where the good standards of behaviour were not maintained either a smal number of
pupils did not listen sufficiently carefully to ingtructions or they found it difficult to sugtain
concentration. This often resulted in an interruption to the flow of the lesson with the teacher
having to take time to respond to pupils behaviour, as a result learning was interrupted and
reduced. Levesof excluson arelow.

Behaviour in and around the school isgood. Pupils are polite and friendly. In conversation
they are open and respond positively to adults. They play well together at bresk and
lunchtimes. Behaviour in the dining room isgood. This behaviour is particularly notable
given the cramped and poor outside play areas and buildings the school occupies. These
aso mean that the school has dso had to place a greater emphasis on levels of supervisonin
play areas than normally seen in Smilar schools. The nature of the school buildings aso cdls
for greeter levels of supervison given, for example, the narrow and cramped circulation
aress, thelocation of the ICT and library facilities and the access to and from the buildings
housing the younger pupils. These mean that resources which should be more productively
deployed to promoting learning and pupils persond development are not available. The
schools good management of pupils and their positive responses reflect much credit on
them. There were no traces of oppressve behaviour, sexism or racism seen. The school
has good procedures for dealing with them should they arise.
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28.

29.

30.

31

The persond development of pupils of dl abilitiesisgood. The school’ s programme of
persond, socid and health education enables pupils to learn about important hedth matters,
for example, sex education and drug awareness. Pupils aso have opportunity to take
responsihility, for example, in acting as monitorsin class. They aso have opportunity to
serve as class representatives on the school council. Staff changes of late have meant that
this body has had reduced opportunity to develop ideas than seen frequently elsewhere,
however, pupils have contributed to thinking about and securing improvements to play
facilities particularly for younger pupils. They have recently raised a number of issues about
cloakroom facilities which are receiving condderation and attention. Pupils so operate a
buddy system in the playground, the Upton elves, those involved take their responsibilities
serioudy, and during the ingpection pupils were seen to make use of the arrangements.
Pupils persona development is also promoted through visits, older pupils have opportunity
to participate in aresdentia experience on Dartmoor. Evidence seen and pupils
observations show that these are valued. Opportunities for pupils to take responsibility for
their own learning are lesswell developed. In part thisislinked to the cramped facilities as,
for example, in the library areas and the ICT suite in the main building. Thisis accessed by a
narrow spird staircase. The school’s own risk assessment of this facility has led, quite
properly, to aredtriction of access under appropriate supervison only. These features, in
addition to too few opportunities being planned for by teachers, means that pupils
independence in learning and in having opportunity to develop sdif discipline and avareness
are too often restricted.

Leveds of atendance are satisfactory, being broadly smilar to those seen in Smilar schools
esawhere. Levels of unauthorised absence are dightly better than those typically seen.
Leves of attendance show continuing improvement over time. Pupils are punctua and
sessions and lessons begin on time. Pupils and parents are aware of the school’s
requirementsin this area

All pupilsareinvolved in dl the school’s activities. Staff are aware of the need to plan work
to take account of al groups or individua pupils.

These judgements represent an improvement on those reported on at the time of the last
ingpection. There has been an improvement in behaviour seen both inlessonsand in and
around the school. Attendance levels are improving over time. This agpect is therefore now
judged a strength of the school.

HOW WELL ARE PUPILSTAUGHT?

32.

33.

Ovedl, the qudity of teaching and learning is good.

The qudity of teaching is sound with some good eements in the Reception class and good in
the infants and juniors. Pupils respond well to their teaching with most making et leest
satisfactory progress, and a high proportion making good or better progress. During the
ingpection 39 whole or part lessons were observed. All classes were observed for their
literacy and numeracy lessons. The teaching observed was at least satisfactory in 100% of
lessons; 60% of teaching was judged to be good or better with 15% judged to be very
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36.

37.

good. No lessons were judged to be less than satisfactory. This represents an improvement
since the lagt ingpection, as the amount of very good teaching has improved.

The teaching of children under five was satisfactory overal with some good ements. At
the time of the last ingpection teaching was good overdl. Theteacher isdeveloping an
understanding of how children in this age group learn and plans appropriate experiences to
enable them to make &t least consistently satisfactory and sometimes good progress. The
lessons are planned well. Effective teamwork by teaching and non-teaching staff enables
children to build on their skills, knowledge and understanding. Staff manage pupils very
well. Children are given appropriate opportunities to develop early spesking and listening,
reading, writing and number skills. The Reception class provides awe coming amosphere
and asafe and secure start to their schooling.  Links with parents about homework are
developing through the use of reading diaries. Pupils learning is stisfactory.

Theteaching in the infantsis good overdl. Intota 11 lessons were observed of which six
were good, and five were satisfactory. The mgority of good teaching wasin Year 2. The
most effective teaching is provided when teachers have a good knowledge and
understanding of the subjects they teach and lessons are planned effectively. Teachers have
high expectations and use awide range of teaching methods effectively; for example, the
good use of questioning in a'Y ear 2 mathematics lesson when pupils were tackling number
pattern problems. Teachers use arange of different approaches to deliver enjoyable lessons
and they set very good examplesfor their pupils. Teachers organise their classrooms well
and manage pupils very well so that behaviour isaways at least good. Pupils are highly
motivated; they work hard and usualy make good progress, asseeninaYear 1 activity
when pupils discussed the use of full stops and capitd letters for caption writingandin a

Y ear 2 mathemtics lesson where they used their knowledge of number to build number
patterns. This marks an improvement since the last ingpection when teaching was judged to
be satisfactory.

Theteaching in the juniorsis good overdl. Intota 23 lessons were seen of which Sx were
very good, nine good and eight satisfactory. No lessons were judged to be unsatisfactory.
In 65% of lessons that were good or better, teachers had secure subject knowledge and
planned lessons that challenged pupilsto achieve. Pupils were attentive and worked hard to
complete their tasks. Consequently, they made good progress. Where teaching is very
good, teachers enthuse and motivate their pupils by making learning interesting and fun.
Pupils thrive on the brisk pace to learning and achieved high standards when activities
chalenged them to investigate and make appropriate deductions, asin a'Year 6 lesson when
investigating number. Teachers use questions skilfully to move learning forward. Although
teaching in the juniors was judged to be good at the time of the last inspection, ingpection
findingsindicate that the amount of good teaching has increased.

In the satisfactory lessons observed, teachers practice was not always consstent. In afew
lessons observed, the learning needs of individuas were not dways met aswell as they
might be. Insufficient plans were made to address the needs of the more able. For
example, in science, too often the same activity is planned for dl pupils. Teachers marking
did not aways explain to pupils how they could improve. The pace of afew lessonswas
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39.

40.

41.

42.

43.

sometimes dow and as a consequence a number of pupilslost their concentration. Planning
for some lessons did not dways provide sufficient opportunities for pupilsto learn

independently.

Teachers generdly plan effectively and successfully modify nationa schemes in atempting to
meet the needs of their pupils. Since the last ingpection, marked improvement has been
meade to the planning for and teaching of investigationa work in science. Although pupils
work is marked regularly, the qudity of marking isinconsstent. Some teachers clearly
identify what pupils know and can do and then set clear targets for further development.
Others use effective praise but do not indicate what pupils need to do to improve. All
teachers record gainsin skills, knowledge and understanding. Thereis evidence that most
teachers use the information they gain from evauating and marking pupils work to plan
what they should teach next.

Teachers, in conjunction with support saff, manage pupils behaviour very wel. They have
developed arange of behaviour management strategies and use these effectively to
unobtrusively support pupils and move them forward in their learning.

Generaly, teachers make effective use of the nationa guidance related to the teaching of
literacy and numeracy. They plan experiences which build term on term and year on year on
the skills, knowledge and understanding which pupils have previoudy attained.

Theteaching of literacy is generaly good in both the infants and juniors, with Sx out of the
ten literacy lessons seen judged to be of good qudity. The qudity of teaching in the infant
classes was consstently good, and thisis an improvement since the last ingpection. One
lesson was judged to be very good and none were less than satisfactory. Many children
enter the school with communication and language experiences that are judged to be below
what istypica for children on entry to the reception class. Consequently, teachers plan to
provide frequent and regular opportunities for pupils to develop their speaking and listening,
reading and writing skills. Teachers encourage pupils to share their ideas and pupils listen to
and learn from their peers and teachersin informa and forma Stuations. Currently
however, there are too few planned opportunities to use the writing skills gained in literacy
when writing in other subject aress.

Teaching of numeracy isgood overal. Out of the nine lessons observed three were judged
to be good and two were judged to be very good. A higher proportion of good or better
teaching being in the junior classes. Teachers use pupils numeracy skills to enhance their
learning in other subjects such as presenting data collected in their geography lesson as bar
charts and line graphs.

The teaching of English, mathematics and science is generdly good. Theuseof ICT asan
ad to teaching and learning has developed consderably since the last inspection. Teachers
knowledge and understanding of how to use new technologies hasimproved greatly. The
improvement in provision, and the appointment of an ICT technician has increased
opportunity, and a well-planned programme ensures access for dl pupils. Pupils are keen to
use the technology and most have the sKills to access information to support their learning.
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46.
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48.

For example, Year 2 pupils were learning about constructing block graphs, which they were
then to use to record a science investigation. 1t was not possible to make a judgement on
teaching in art and design, design and technology, geography, history, ICT, muscin the
infants and religious education due to the limited number of lessons observed in these
subjects due to timetabling arrangements.

Teacherswork very effectively with learning support assistants, who understand their roles
and responghilities asthey are wdl briefed. Pupils benefit from this additiond help in groups
and individud activities, especidly in developing ICT skills. For example, pupilsinaYear 6
science lesson gathered information from the Internet to support their investigationa work on
plantsin different habitats.

The teaching of pupils with arange of specid educational needsisgood. They are given
very good support and individua education plans are targeted carefully to help pupils learn.
Teachers and support staff use awide range of successful strategies to mativete, involve and
challenge these pupils and the progress made is recorded conscientioudy. Pupils are
provided with the full range of curricular and extra-curricular experiences. When pupils
receive additiona support outside the classroom, thisis usually arranged so that tasks set
match those being provided for othersin the classroom.

Homework is planned for and offered in al classes across the schoal. It is not always
completed. Where parents support and encourage its completion a home, pupils are
making better progress. For example, the use of reading notebooks in the infants and
mathematics homework on number in Y ear 6 have helped to improve standards.

Overdl, pupils learning is sound in the Reception class, where they enjoy coming to school
and are keen to learn and work with others. In the infants and juniors learning is generaly
good. Pupilswork hard, concentrate and are developing the ability to use their numeracy
and reading kills to support ther learning in other subjects. Currently limited planned
opportunities exist to develop their writing skills acrass the curriculum.  Independent
working and investigation work hasimproved since the last ingpection but nevertheless
remains limited.

It was not possible for ingpectors to observe lessons in other subjects of the curriculumin
every class. However, they observed a sample for most subjectsin both the infants and
juniors. The quadlity of teaching in the non-core subjects varied between very good and
satisfactory and was judged to be good overal. It was not possible to observe teaching in
history or design and technology and limited lessons were observed in rdigious education,
ICT, physical education, art and design, geography and music due to timetable
arrangements.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED
TO PUPILS?

49,

The school provides a broad, balanced and reevant curriculum for dl pupils. Thisincludes
the under fives, for whom a satisfactory range and variety of experiences are planned
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51

52.

according to the nationa guidance on the Foundation Stage. 1n reception, the school has
implemented a literacy and numeracy sesson each day to provide effective early learning in
these two curriculum areas. This provison builds on and extends the learning evident in the
assessment completed when the pupils start school. The curriculum is satisfactory and
promotes pupils' intellectua, physica and persona development and prepares them for the
next sage in their education.

The curriculum for pupilsin the infants and juniors has improved since the last inspection.
Statutory requirements are now fully met for al subjects, including religious education and
for acts of collective worship. The school provides a purposeful learning environment,
however, the cramped accommodation limits opportunities in some aress, for example,
physica education and pupils undertaking independent work. Provision for persond, socid
and hedth education isgood. Throughout the school a high level of emphasis and additiona
curriculum time continues to be given to literacy and numeracy. The science curriculum now
provides well for pupils to acquire skillsin scientific investigation and enquiry. The school
has made a pogitive response to the increasing demands of ICT and adjusted its curriculum
to cover the full range in sufficient depth. The time dlocated to music has been increased
but the subject would benefit further from a greater alocation particularly in the infants. The
school pays particular attention to ensuring that the curriculum meets the needs of the
sgnificant number of pupils identified as having specid educationa needs. However,
insufficient timeis dlocated to pupils learning independently. The targets set for these pupils
are clear and the support and learning experiences provided for them are good. Asyet the
school has no systematic way of identifying or providing for gifted and talented pupils other
than by planning tasks for different groups in lessons and records of persond achievement.

Curriculum policies are in place for al subjects. A good degree of collaboration has
evolved between gaff in planning the curriculum to ensure improved consistency. Pupils
have a particularly good range and qudity of learning opportunitiesin literacy and numeracy.
The curriculum is now planned well so that dl pupils receive their entitlement and have
access to the range of curriculum experiences, with skills, knowledge and understanding
taught in a systlematic and progressve way. The school makes use of nationd guidelines for
teachers to identify what pupils are to be taught each week, each term and each year. The
planning is detailed in dl subjects and is reviewed by subject co-ordinators. Assessment
opportunities form an integra part of planning with teachers usng assessment outcomes
effectively to inform future teaching and learning in science, mathematics and English.
However, the school is aware of the need to extend this good practice to the other subjects
of the curriculumand further develop curriculum and assessment opportunities.

The school provides religious education for al pupils in accordance with the locally agreed
gyllabus and parents have been informed of the right to withdraw their children. The school
complies with statutory requirements by providing adaily act of collective worship.
Arrangements for persond and socid education are good, the school gives specific
curriculum timeto thisarea. This has had a pogitive impact on improving pupils attitudes to
learning and underpins the schoal’ s gpproach to behaviour management. Persond and
socia education has played a Sgnificant role in raising standards of behaviour, for example,
when pupils are alowed to set their own class rules and share their experiences, views and
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opinionsin groups during group discussion time. Effective policies are in place for sex
education and for ensuring that pupils understand the dangers of drugs and substance abuse.
Involvement in the Healthy School’ s Initiative has exposed pupils to awide range of reevant
aspects dedling with issues such as diet, decision making and exercise, as well as the need to
respect others and the places where we live. This approach towards developing pupils
persond skills and attitudes has effectively contributed to a good understanding of what
citizenship means.

The school continues to be successful in implementing the nationd drategies for the teaching
of literacy and numeracy and has appropriately chosen to alocate additiona teaching time to
these areas of the curriculum. This, together with the setting of pupilsS persond targets, has
contributed to an improvement in the quality of teaching and learning throughout the school.
Good opportunities are now provided for pupils to write across arange of curriculum aress
and this has helped to raise sandards. For example, pupils write reports and accountsin
geography, stories and lettersin history, and ingtructions in design and technology. Teachers
currently fail to give sufficient opportunities for pupils to consstently transfer the skills taught
in literacy lessonsto al their writing. Good opportunities are provided for pupilsto develop
their spesking and ligening skills. For example, through the very good use of questioning in
mathematics, lisening to stories in English lessons and playing their insrumentsin music.
Pupils read arange of fiction and non-fiction books both for pleasure and to support their
work in curriculum areas such as science, history and religious education. Few opportunities
are provided for pupilsto develop their library skills for the purposes of independent study
and research. The development of numeracy skills in subjects other than mathematicsis
good, with data handling in geography, charts and graphs in science and measurement in
design and technology.

The school uses nationd initiatives to promote learning and o improve standards for
targeted groups of pupils. The Early Literacy Strategy in Year 1 and additiond literacy
groupsin Years 3 and 4 together with further literacy support in Year 5 have proved to be
beneficia, as have ‘boogter’ groupsfor Year 6 pupilsin English, mathematics and science.

There has been good improvement in the school’ s use of new technology since the last
ingpection. Effective use is now made of computersin classrooms as well as other areas of
the school where group teaching takes place. Skills are effectively taught and in literacy
pupils competently word process their poems and stories, in mathematics they use
Spreadsheets to carry out tabulations and ca culations and in subjects such as history and
geography they confidently download information from the internet to support research
sudy skills.

The school continues to be committed to equdity of opportunity. Thereis no differencein
the provison and access to the curriculum for boys and girls, who are trested equaly
throughout lessons and other schoal activities. The school has been successful in raising the
achievement of higher attaining pupils in mathematics and science. However, English
national assessment tests at the age of eeven indicate that girls still do better then boysin
writing and insufficient numbers of pupils atain the higher Level 5. The school has
acknowledged the need to address this under- achievement and has been rigorousin
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60.

61.

identifying how thiswill be done. Developments have been ingtigated which include the
setting up of a‘tracker group’ of pupils from each year group. Specific teaching and
learning targets are identified for this group of pupils and their progress closdy monitored.
Pupils who have average and lower ability generdly make satisfactory progress across the
school.

There are satisfactory links with the local and wider community. The school has been active
in working with other schools including a‘Beacon’ status school to further develop teachers
and pupils skillsin gports, literacy, mathematicsand ICT. The locd vicar and Methodist
minigter regularly take assemblies and support the teaching of religious education. Invited
guests and artists have enriched the curriculum by providing drama workshops and poetry
sessons. Linkswith Torbay Grammar School has enabled the schoal to provide specidist
teaching for ‘ Taster’ sessonsin French and Spanish.  Links with South Devon College have
provided facilities and students to work with pupils for physica education activities and
drama opportunities. Theloca librarian has established a‘Book Tracker’ programme. She
vigtsto talk about books and gives awards to those pupils who have reed a target number
of books. Theloca playgroup uses the school hall each morning to offer sessionsto pre-
school children. Pupils benefit from educationd vists to Maiden Castle, Kent's Cavern,
locd museums and Exeter Cethedral. At Christmas the pupils perform in the local church
for parents and in the Baptist Church for senior citizens. The school makes effective use of
the internet to establish links beyond the immediate community.

A satisfactory range of extra-curricular activities contribute to the curriculum and pupils
learning. Theseinclude clubs for netball, football, cricket and art. The after school ‘ Out of
Schoal” Club is run separately by a member of the school’ s support staff. This takes place
in the school hdl, using shared resources, and offers play and games activities each day.
Pupilsin Years 5 and 6 undertake environmenta, sporting and athletic activities during their
annud residentia vigt to Dartmoor.

The school has developed positive links with the many secondary schools to which pupils
transfer. Planned visits by pupils to the school of their choice, together with the forwarding
of pupils records and visits from representatives of the secondary schoals, help to ensure a
smooth trangtion for pupils a the end of Year 6.

The provison for pupils spiritual development is satisfactory and reflects the Chrigtian ethos
of the school. Spiritual development is largely promoted through assemblies, personad and
socia education and religious education. Dally acts of collective worship contribute
effectively to pupils spiritua development and opportunities are created for pupils to reflect
on therr lives. Opportunities are provided to reflect on the effect of religious celebrations
and fedtivals on the lives of bdlievers.

The provision the school makes for pupils mora development is good and underpins much
of the work of the school. Chrigtian principles and beliefs promote and support the school’s
ams. Condderable attention is given to ensuring pupils know right from wrong. The
emphasis the school places on raising pupils self- esteem and the consistent gpplication of
classroom rules by dl staff ensure agood framework for the pupils mora devel opment.
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They understand that systems of rewards and sanctions are based upon fairness and a
willing acceptance by pupils that merit has been earned. Pupils are encouraged not only to
empathise but adso to practicaly support less fortunate people through supporting good
causes such as nationa and loca charities. Through sponsorship, regular payments are
made to support the education of Gigi, the child of an Indonesian family. Parents recognise
that these values have a positive effect on their children and believe that pupils generdly
show good standards of behaviour.

The provison for pupils socid development isgood. The school works hard &t cresting a
community where everyone feds valued and thisis reflected in the good relationships around
the school. The headteacher, al staff and voluntary helpers provide very good role models,
treating pupils, each other and visitors with repect and promoting the importance of caring
for others. Pupils are encouraged to support each other and applaud each other’ s efforts,
as demongtrated in the achievement assembly each week. Opportunities are given for pupils
to take responshility, for example two pupils from each year group are designated as Upton
Elves and are recognisable by their yellow sashes. They help and support other pupils
throughout the school day. Pupilsin Year 6 become monitors and help in the dining room at
lunchtime. Pupilsin lessons distribute, collect and store learning resources in asensible and
orderly manner. Circle time discussions help pupils consider other’s views and develop
drategies for getting dong together. The school council provides some pupils with further
opportunities to take on additiona respongbilities by representing the views of their peersin
discussion with teachers. Pupils help each other and co-operate well together in lessons,
however, limited examples were seen of pupils being encouraged to use initiative in their
learning. Conggtent praise, encouragement and recognition of achievement by teachers help
rase the pupils confidence and sdif -esteem. Pupils socia development is further enhanced
through extra school activities and sporting events where they have to consder competition
and fair play.

Events organised to celebrate festivals, which focus on specid moments past and present,
such as Diwdi and Christmas, are effectively approached to develop spiritud awareness.
Pupils are taught to have respect for other religions and they develop an awareness of other
faiths. In one assembly during the inspection pupils reflected on the lives of childrenin Iraq
and how the current Stuation would be affecting them. In literacy, pupils write poems about
their fedings and senses, in music they compose and gppraise how their music makes them
fed; these occasons use quiet reflection to encourage spiritud indghts. Pupils spiritud
development would be further enhanced by a greater concentration on the arts.

The school’s provison for culturd development is satisfactory. The curriculum offersa
satisfactory range to develop pupils loca knowledge and cultural awareness. Knowledge
of locd culture is developed through subjects such as geography. Thisis extended to other
cultures when pupils make comparisons between their own locdity and an Indian village.
Other positive contributions to pupils  cultura development come from literacy, higtory, art
and design, music, religious education and ICT. Some evidence of aspects of other cultures
can be seen in displays around the school such as the work of Year 5 pupils who have been
Sudying India. Currently, however, classrooms and libraries provide insufficient examples
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of books and posters which reflect avariety of cultura settings, including the rich diversity of
the many culturesin this country.
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HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

65.

606.

67.

68.

69.

70.

Overdl the school provides avery good leve of care for its pupils. Teachers and support
staff are accessible, caring and thoughtful. Procedures for assessment are good and have
improved since the time of the last ingpection. The school makes good use of the
information gained to plan the next stages of learning.

The arrangements for ensuring the welfare of pupils are good. The good qudity of

rel ationships throughout the school helps to ensure that staff know pupilswell. This
promotes a high standard of care for al pupils. Policies are in place to promote race
equality. The headteacher and governors are aware of the need to provide accessfor all
pupils. The nature of the site and the buildings places restraints upon this, however. The
school has very good procedures for child protection. The headteacher is the designated
person and has received appropriate training. Staff are aware of the school’ s arrangements.
The school places appropriate emphasis on hedth and safety matters. The school’s policy is
in place and teachers useiit to good effect in lessons and when pupils go on vists. A good
example of thisis seen in the way that staff supervise use of the ICT fadilitiesin themain
building. The nature of the school’ s Site and buildings mean that this area of the school’s
work is of considerable importance.

The school has good arrangements in place to ded with any requirement for first aid, and
there are trained, quaified staff with associated resources. The school maintains proper
records and has good arrangements to contact parents and carers as necessary. Given the
school’ s limited space, pupils who are unwell during the school day are catered for very well
by staff, who have their interests at heart. Similarly, the school takes good care of pupils
who require medication during the school day.

Routines such asfire drills are handled appropriately. The school has given thought to the
need for care in relation to Internet access, the work of the school’ s support assstant in this
areais anotable feature.

Throughout the schoal thereis good provision for pupils with specia educationa needs.
Their needs are identified a an early stage and appropriate arrangements, including the
edtablishment of individua education plans are established. Teaching assstants support
teachers well in making provision for these pupils and as a result they are able to make good
progress.

Good poalicies, and well understood procedures that are consistently applied, are
encouraging good behaviour. The school, following the headteacher’ s good example, is
promoting a positive gpproach to behaviour, with a good balance of rewarding success,
whilst challenging and responding to unacceptable responses. The result is that behaviour,
both in lessons and in and around the schoal, is now judged to be good overdl. Thisisan
improvement since the last report, and given the nature of the site and buildings, represents
the outcome of much hard sustained work by al saff.

Upton St James C of E Primary School - 26



71.

72.

73.

74,

Good palicies and procedures are in place to promote pupils persona development.
These, when linked to the good relationships and good knowledge of staff about pupils and
their care for them, is helping them to develop well in their learning and as increasingly
mature young people. A large mgority of parents recognise the school’ swork in this area.
The school makes use of vigting specidists to support the programme of persond, socid
and hedlth education. In addition, older pupils experience the junior life skills course, which
givesindght into awide range of life Stuations and choices. Pupils have opportunity to
become members of the school council representing classmates. This has raised issues
recently about cloakroom facilities, and has previoudy been involved in bringing about
improvementsin play facilities, particularly for younger pupils. A humber of pupils act as
buddies, called Upton School Friends, during bresk and lunchtimes. Pupils o act as class
monitors.

The school’ s arrangements for recording and promoting attendance are satisfactory. The
school monitors absence regularly. However, thisdoes not in al casesresult in afirst day
response to absence. Parents and pupils are aware of the school’s requirements in this area.
Regigters are maintained efficiently, pupils who are late are recorded as such and the school
follows up any persstent absence regularly. This dso includes as necessary liaison with
officers of the local education authority. The result isthat, overdl, the school’ s attendance
record is broadly smilar to that seen in Smilar schools. Unauthorised absence is dightly
better than that seen esawhere. Thisaso represents a gradua improvement over time.

The school has, since the last ingpection, given much aitention to the monitoring of pupils
academic development. It now uses data, both the result of nationd tests and its own
information well to identify and target itsimprovement. This has endbled it to identify and
respond to the needs of groups and individuals. This has contributed much to the
improvements in standards achieved over time. Teachers planning is thorough and
frequently makes use of ongoing assessments about what pupils now know and can do. On
afew occasons, however, thisis not done and results in work being set which is not suitable
to pupils needs.

Overdl, however, these judgements represent an improvement on those reported at the time
of the last ingpection. The aspect is now judged a strength of the school.

HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

75.

76.

The parents who returned the questionnaire or atended the parents meeting were generally
supportive of the school. They expressed satisfaction with the standards achieved by their
children. They fed that behaviour is generdly good; that children enjoy school life and that
the school takes good care of them.

Arrangements for the induction of pupils receive careful attention, prospective pupils are
vigted a home with ther parents prior to admisson and the school has close links with the
playgroup which uses part of its building where many of its pupils attend. The prospectus
has been improved since the last ingpection and now mesets requirements. Smilarly the
annua report made by governors to parents aso meets requirements. The school’ s routine
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communication with parentsis also stisfactory, covering awide range of both administrative
and other matters. The school provides parents with a summary of the work to be covered
by each class in the forthcoming term. Thaose for the older children are particularly well
written and produced and give helpful reminders about such matters as how homework will
link with thework set out. The school has aweb ste but of recent times difficulties have
been experienced with its operation and improvements are planned.

Annua written reports are provided to parents about their children’s progress and
attainment. They give useful information about what children have learnt and can do. Some
parents expressed concern about their format. Evidence from the ingpection shows,
however, that they meet requirements and that they are of a good standard. In addition
opportunities are provided for parents to meet teachers formaly twice ayear in order to
discuss progress. Opportunities are aso taken by parents to raise any issue or concern with
gaff. A number of parents do not fed that they are kept well enough informed about their
children’s progress.

Parents of pupils with specid educationd needs are involved in reviews of progress with
saff and are offered advice as to how their children can be supported to make further
progress. Parents of pupils with statements of specid educationd needs are o fully
involved in formd reviews of progress.

Homework is set for pupils throughout the school. For the youngest pupils this conssts
mainly of reading books with such additiona items as spellings. Older pupils receive more
work which is, generdly speaking set and marked regularly. Thewell produced termly
curriculum statements for parents set out for each subject the work to be followed in each
subject area, and in addition useful information and advice on homework is often provided
for parents. Thisis particularly well produced for parents of junior aged pupils. The
prospectus does not refer to the school’ s arrangements in this area, such information would
be likely to be useful for many parents. Evidence from ingpection indicates thet thereisa
consderable amount of homework set which is based on completing worksheets. This
means that overal there are too few opportunities for pupils to carry out work such as
research independently and subsequently use a variety of approaches in completing and
recording their work

The school receives support from parents in a number of ways. The school’s smal cramped
working areas, both in classrooms and, for example, in its library areas, tend to restrict the
opportunities for parents to work in school. Some do, however, for example, hearing pupils
read. They work closdaly with teachers and their contribution supports pupils learning well.
Smilarly, asmall group of people run the Friends of Upton School. They haveruna
number of events both as socia events but mainly to raise funds to support the school.
These have been used to support such projects as the out of school club whichisrunin
school inthe evenings. They have supported out of schoal activities such as football and
netball clubs and in particular have helped with transport. Thisis particularly important
because the school does not have its own playing facilities, and regular transport to other
facilitiesis needed. Other contributions include supporting socid events for pupils,
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particularly & Chrismas. These contributions contribute satisfactorily to pupils
development.

The school has recently carried out its own research by asking parents to complete a
guestionnaire setting out their views of the school and its gpproachesto learning. Thisis
being analysed and considered. Inspection evidence finds parents have not received any
indication of the schools response or proposed actions.  Such approaches are to be
commended, they will enable the school to respond quickly to parents concerns. The
school should however now take prompt action to advise parents of its response to the
views expressed.

This agpect of the school’ swork is, overdl, handled well and contributes to pupils' learning
and development. The schools style and approach to awider range of its communication
with parents require further attention.

HOW WELL ISTHE SCHOOL LED AND MANAGED?

83.

85.

86.

87.

The schoal is effectively led by the headteacher, well supported by the very effective deputy
headteacher, the curriculum leaders and the governing bodly.

The headteacher is highly committed to the schoal, its pupils and its improvement. She
provides the school with effective leadership and management. The headteacher iswell
supported by the deputy headteacher, the curriculum leaders and the governing body.
Together they have avision for the school, are clear about its strengths and weaknesses, and
understand the actions which need to be taken to continue to improve its educationa
provison. Thevison and ams are reflected in the work of the school. Thereisa
purposeful sense of teamwork within the school and a shared commitment to improvement.
The school has the capacity to succeed.

Curriculum leaders provide good leadership and management of their subjects. They havea
clear, delegated role and play an important part in both the school’ s ongoing review of
provison and qudity and itsimprovement. Their hard work and the gpplication of their
expertise has made amgor contribution to the sgnificant improvements which have taken
place since the last ingpection.

The chair of the governing body is enthusiastic about the school and committed to it. She
meets regularly with the headteacher to discussissues as they arise and to review the
school’s progress. Together with governors she provides good support to the school and is
increasingly effective asits criticd friend.

Governors are involved in the target-setting process.  The curriculum committee leads on the
discussion of targets but the full governing body then discusses and questions them before
agreement. Curriculum leaders present reports to the governing body about their subjects.
There are link governors for curriculum subjects.
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88.

89.

90.

91.

92.

93.

94.

95.

96.

The governing bodly is effectivein fulfilling dl of its reponghbilities. The full range of
committees are in place and function effectively and efficiently. The school’ s finances are
carefully used to support the priorities as the governing body seesthem. The school iswell
adminigered. Spending is carefully monitored and financid controls are effectively in place.

Governors are aware of the principles of best vaue and apply them well in their decison-
making. A careful and considered decision was taken to spend on increasing the number of
learning support saff in the school. Thereis clear evidence that support taff do enhance the
pupils learning opportunities and have a positive impact upon progress. The decision to
spend on the creation of the computer suite has enhanced provision and is effectivein
supporting learning across the curriculum.

Arrangements for the performance management of the staff are sound. The annua cycle of
objective-setting and review for the headteacher was affected by her illness but isto bere-
established. Objectives are helpfully linked to key areas of the Ofsted action plan.

The headteacher is committed to the importance of training for staff and specific grants are
used for this purpose. Training has had a very positive effect upon improvementsin the
school, for example in the improvementsin science teaching and the development of ICT as
part of the broad curriculum.

Other specific grants for the support of pupils with specia educationa needs and for the
implementation of the Nationa Literacy and Numeracy Strategies have been used
effectively.

The school regularly reviews key aspects of its work and takes appropriate action. For
example, teaching and learning are monitored and evaluated through regular lesson
observation and feedback, the qudity of lesson planning is regularly monitored by curriculum
leaders, the accommodation is reviewed by the gppropriate committee and pupil attainment
is reviewed through detailed data analysis. However, the school lacks aclear and detailed
programme which sets out the pattern for reviews over the medium term.

The headteacher, senior staff and governors are clear about the school’ s strengths and
weeknesses. They have short, medium and long-term objectives for improvement over a
wide range of gppropriate areas. Thereisaschool improvement plan which isavery large
document. Thereisaneed to darify and smplify the plan so that it comprises one set of
improvement objectives each with its action plan containing respongbilities, timescale and
resourcing. Thiswas acriticiam in the last ingpection of the schoal.

Overdl, the school processes for sdlf-review and for improvement planning are over
complicated and lack co-ordination. These two key processes are not yet fully effectively
linked together so that each informs the other.

Good procedures are in place to monitor, evaluate and develop the quality of teaching.

Most of these procedures are clearly and very effectively delegated to curriculum leaders.
In the core subjects, lessons are regularly observed and outcomes fed back to teachers.
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97.

98.

99.

100.

Teachers planning and pupils work are regularly examined and outcomes fed back. Key
assessment portfolios arein place and others are in the process of devel opment.

Teaching gaff have agood range of qudifications and experience. They are committed,
hard working and generous with their time. There isagood sense of teamwork amongst the
gaff and this has helped to generate the improvements which have taken place in the school .

The school has avery good staff handbook which contains guidance for newly qudified
teachers. The school provides supply teachers with an information sheet. Two of the

teaching gaff are associate tutors for sudent teachers. Sound arrangements are in place for
the induction of staff new to the schoal.

The school’ s accommodation is poor. The headteacher and governing body are justifiably
proud of the improvements which they have made. They take good care of the premises
and have innovatively made the best possible use of the available spaces, for example the
computer area and the store for physical education equipment. However, the Steisvery
cramped. It limits the effectiveness of the work of the school. There are insufficient spaces
for pupilsto work on their own or in smal groups. Spaceis very limited for effective work
in physical education and art and design. Ensuring the safety of pupils involves more staff
and more time being necessary to supervise safe pupil movement from one building to the
other, time which could be used to support other learning activities. The movement of
equipment from one building to the other is very difficult. Thereisinsufficient hard-core play
areafor the number of pupilsin the school.

The qudity and quantity of learning resources across the school is satisfactory. Resources
are used well in lessons. The computer suite provides pupils with good opportunities to
develop their computer skillsand it is used well. Resource provison is supported by annud
financia allocations to each subject for resource development.
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

101.

In order to raise standards and continue the improvements in the school the headteacher,
senior managers and governors should:

1) Improve the qudity of those lessonsjudged satisfactory by:
improving the pace of ddivery and ensuring pupils' atention;
ensuring marking explains to pupils how they can improve;
mesting the needs of individua groups, particularly more able pupils,
appropriately.
(see paragraphs: 38, 39, 105, 111, 128, 144, 148, 171)

2) Continue to improve standards by ensuring that pupils who are able achieve the higher
levels.
(see paragraphs: 38, 41, 104, 139, 184, 258)

3) Ensuring that writing skills are developed through dl subjects of the curriculum.
(see paragraphs: 3, 42, 54, 143, 184, 217, 258)

4) Provide more opportunities within lessons for pupils to learn independently.
(see paragraphs: 38, 51, 54, 80, 100, 128, 150, 192, 210)

5) Clarify and amplify the school improvement plan o that it comprises one st of
improvement objectives, each with its action plan detailing actions, responghilities,
timescales and resources.

(see paragraphs: 94, 95, 96)

6) Further develop the spiritual and culturd provison and thereby pupils development by:
increasing the provision of books and posters which reflect a variety of cultura
Stings,
including in the curriculum more work linked to the arts.
(see paragraphs: 61, 65)

7) Striveto provide accommodation that meets the demands of dl areas of the curriculum.
(see paragraphs: 51, 81, 100, 125, 200, 245)

Minor Issues:

1)
2)
3)
4)

Further develop the qudity of communication with parents.
Improve procedures for first day response to absence.

Explain in the school prospectus the pattern of giving homework.
Share the responses to the parents' questionnaire with parents.
(see paragraphs: 72, 77, 79, 81, 82)
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sour ces of evidence for the inspection

Number of lessons observed 39
Number of discussions with staff, governors, other adults and pupils
Summary of teaching observed during the inspection
Excelent | Very good | Good Satisfactory | Unsatisfactory | Poor Very
Poor
Number 1 6 16 16 0 0
Percentage 3 15 41 41 0 0

The table gives the number and percentage of |essons observed in each of the seven categories used to make judgements about
teaching. Care should be taken when inter preting these percentages as each lesson represents more than two percentage points

Information about the school’s pupils

Pupils on the school’sroll YR-Y6
Number of pupils on the school’sroll (FTE for part-time pupils) 196
Number of full-time pupils known to be eigible for free school meds 47

FTE means full-time equivaent.

Special educational needs YR-Y6
Number of pupils with statements of specia educationa needs 4
Number of pupils on the school’s specid educational needs register 45
English as an additional language No of pupils
Number of pupils with English as an additional language 1
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 13
Pupils who left the school other than at the usua time of leaving 14
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Attendance

Authorised absence

%

Unauthorised absence

%

School data 55 School data 0.5
National comparative data 54 National comparative data 0.5
Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
Attainment at theend of Key Stage 1 (Year 2)
Year | Boys | Girls | Totd
Number of registered pupilsin fina year of Key Stage 1 for the 2002 15 15 30
latest reporting year
National Curriculum Test/Task Results Reading Writing Mathematics
Boys * * *
Numbers of pupils a Girls * * *
NC level 2 and above Total 26 22 27
Percentage of pupils School 87 (86) 73(79) 90 (82)
a NC leve 2 or above National 84 (84) 86 (86) 90 (91)
Teachers Assessments English Mathematics Science
Boys * * *
Numbers of pupils a Girls * * *
NC level 2 and above Total 21 28 17
Percentage of pupils School 70 (79) 93 (75) 57 (75)
a NC level 2 or above Nationa 85 (85) 89 (89) 89 (89)
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* Actual numbers of pupils are omitted where numbers of boys or girls (or both) are 10 or less

Percentages in brackets refer to the year before the latest reporting year.
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Attainment at theend of Key Stage 2 (Year 6)

Year | Boys | Gils | Tota
Number of registered pupilsin fina year of Key Stage 2 for the 2002 13 17 30
latest reporting year
National Curriculum Test/Task Results English Mathematics Science
Boys * * *
Numbers of pupils a Girls * * *
NC level 4 and above Total 25 25 29
Percentage of pupils School 83(83) 83(72) 97 (86)
a NC leve 4 or above National 75 (75) 73(71) 86 (87)
Teachers Assessments English Mathematics Science
Boys * * *
Numbers of pupils a Girls * * *
NC level 4 and above Total 23 23 28
Percentage of pupils School 77(72) 77 (72) 93 (90)
at NC levd 4 or above National 73 (72) 74 (74) 82 (82)

* Actual numbers of pupils are omitted where numbers of boys or girls (or both) are 10 or less

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

No of

Exclusionsin thelast school year

_ Fixed | Permanen
pupils period t
White — British 189 White — British 1 0
White — Irish 0 White —Irish 0 0
White — any other White 0 White — any other White 0 0
background background
Mixed — White and Black 0 Mixed — White and Black 0 0
Caribbean Caribbean
Mixed — White and Black African 1 Mixed — White and Black 0 0
African
Mixed — White and Asian 0 Mixed — White and Asian 0 0
Mixed — any other mixed 2 Mixed — any other mixed 0 0
background background
Asan or Asan British — Indian 0 Asian or ASan British — 0 0
Indian
Asian or Asian British — Pakistani 0 Asian or Asian British — 0 0
Pakistani
Asian or Asian British — 0 Asian or Asian British — 0 0
Bangladeshi Bangladeshi
Asian or Asian British — any other 0 Asian or Asian British —any 0 0
Asian background other Asian background
Black or Black British — 0 Black or Black British — 0 0
Caribbean Caribbean
Black or Black British — African 0 Black or Black British — 0 0
African
Black or Black British — any other 0 Black or Black British — any 0 0
Black background other Black background
Chinese 1 Chinese 0 0
Any other ethnic group 1 Any other ethnic group 0 0
Parent / pupil preferred not to say 1 Parent / pupil preferred not to 0 0
say
Information not obtained 0 Information not obtained 0 0

Thistable refers to pupils of compulsory school age

only.

This table gives the number of exclusions of pupils of compulsory
school age, which may be different from the number of pupils

excluded.
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Teachers and classes

Qualified teachersand classesYR — Y6

Financial information

Total number of qudified teachers 8.4 Financia year 2001/2002
(FTE)
Number of pupils per qualified 23
teacher
Average class size 28 £
Education support staff: YR-Y6 Tota income 468776
Tota number of education support 9 Tota expenditure 456938
staff
Total aggregate hours worked per 209 Expenditure per pupil 2229
week
FTE means full-time equivalent. Balance brought forward from 1585
previous year
Balance carried forward to next 13423
year
Recruitment of teachers
Number of teachers who left the school during the last two years 4.4
Number of teachers appointed to the school during the last two years 4.2
Total number of vacant teaching posts (FTE) 0
Number of vacancies filled by teachers on temporary contract of aterm or more (FTE) 2.4
Number of unfilled vacancies or vacancies filled by teachers on temporary contract of less 0
than one term (FTE)

FTE means full-time equivalent.
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Results of the survey of parentsand carers

Questionnaire return rate

Per centage of responsesin each category

My child likes school.
My child is making good progress in schoal.

Behaviour in the school is good.

My child gets the right amount of work to do at
home.

The teaching is good.
| am kept well informed about how my child is

Qgetting on.

I would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and
achieve his or her best.

The school works closely with parents.

The school iswell led and managed.

The schoal is helping my child become mature and
responsible.

The school provides an interesting range of
activities outside lessons.
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Number of questionnaires sent out 136
Number of questionnaires returned 76
Strongly | Tendto | Tendto | Strongly | Don't
agree agree | disagree | disagree | know
47 42 7 4 0
37 51 8 1 3
29 55 1 8 7
29 56 13 0 1
43 43 5 0 9
32 46 18 4 0
47 29 8 15 1
47 49 3 0 1
37 37 12 13 0
44 35 9 11 1
37 45 9 3 7
21 45 13 16 4




PART D: THE STANDARDSAND QUALITY OF TEACHING IN AREASOF THE

CURRICULUM, SUBJECTSAND COURSES

AREAS OF LEARNING FOR CHILDREN IN THE FOUNDATION STAGE

102.

103.

104.

Most children are on course to meet the Early Learning God's by the end of the Foundation
Stage in the six areas of learning. The ingpection evidence includes five lesson observations,
discussons with staff and scrutiny of children’ swork and documentation.

Children gtart their time in the Reception classin two groups. One group joins the schoal at
the start of the academic year in September, and the second group join in January. At the
time of the ingpection, there were eleven boys and nine girls. The Reception teacher isthe
Early Y ears co-ordinator and moved from Year 2 in January. Before joining the Reception
class, most children attend the playgroup, which meets during the mornings in the school hall.
The Reception class teacher is the Chairperson of the playgroup and uses some of her
senior management time to liaise closdy with the playgroup leader and helpers. The learning
support assstant has been working with the class since September and has provided good
continuity for the children. The teamwork between the adults in the Reception class and the
effective induction programme has engbled the children to settle quickly in their new
environmen.

Teaching in the Reception dlassis satisfactory with some good eements. In afew lessons
the pace was dow and teachers did not aways plan sufficiently to meet the needs of the
more able. At thetime of the last ingpection, teaching was good overdl. Detailed
curriculum planning based on nationa guidance ensures that most children are provided with
arange of gimulating experiences. Asareault, dl areas of learning are properly covered
and the activities planned satisfactorily meet the varying needs of the children. The teacher
usesinitia assessment information to plan the next step in children’slearning. Overdl, pupils
enter with standards, which are below those found nationally for the age group. However,
there are afew children who have average and above average levels of atainment on entry.
Two children receive support from the speech therapy team.

Personal, social and emotional development

105.

106.

Inthisarea of learning, children’s development is satisfactory. The indications are that most
children are on track to reach the expected standard by the end of the Foundation Stage.

Children arrive a school cheerfully and even the youngest ones are dreedy leaving their
carerswillingly. Classroutines are well established and children know what is expected of
them. Although some pupils have only been in school for afew weeks, they are very aware
of the teacher’ s expectation about behaviour. All settle quickly for introductory sessonson
the carpet. Staff modd good manners and when taking the register, pupils are welcomed
and please and thank you are used. The children respond likewise. Children are very
caring towards each other and towards the staff.
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107.

108.

Teaching inthisarea of learning isgood. Staff encourage children to take turns and follow
rules when playing games. Children gppreciate the organisational sysemsin placeto dlow
proper access to play equipment. For example, they know that when playing in the outside
tent, they need to wear a string necklace with a picture of the tent onit. Many have dready
established friendships but are willing to invite other children into their group. Staff know the
children well and sengitive support is given to children with specid educationa needs.
Additional time and support is given to the children with speech difficulties so thet they
become increasingly confident in expressing themselves.

During the occasiond incidences of misbehaviour, children are dedt with in aquiet and
consstent manner and aways enabled to rgoin the activity in avery sendtive manner. At
the time of the inspection, most children were able to dress and undress without adult
support. Only the very youngest needed help in undoing shirt buttons. All children walk
very carefully to and from the Echo Building particularly when crossing the public footpath.
Children are independent and confident in using the toiletsin the main building when on that
gte.

Communication, language and literacy

109.

110.

111.

112.

Teaching in this area of the children’s development is satisfactory. Most children are on
track to attain the national expected standard by the end of the Foundation Stage.

The vocabulary of some childrenislesswell developed and a heavy emphasisis placed on
listening activities. However, too few opportunities are provided for speaking. Children
enjoy listening to stories and giggle with joy when the teecher points to the strange itemsin
Little Bear’ s bedroom. Carefully prepared questions support the children to learn about
main charactersin the story. The use of the lantern brought by the teacher from home was
particularly effective and when the lights were switched off and the candle waslit, the
children sat in absolute silence with awe. Some sessions on the carpet are too long and
result in the children fidgeting. There are too few active learning opportunities.

All children have areading folder with abook from a selection of reading schemesand a
home-school reading diary. Some children aso have cards of high frequency words. All
children hold the book the right way up and know that print conveys meaning. Many use
the pictures and reading skills to help them read unknown text. The activities provided to
develop phonics skills were modified so that lower ataining pupils are working on initid
sounds and the higher attaining pupils were working on the middle sounds. Higher attaining
pupils have a Sght vocabulary of more than 40 words and read with expression. They were
able to enjoy the humour in the books but were unable to talk about favourite authors.
Parents and teaching staff comment on the confidence and fluency with which children read.
Two parent-helpers aso support the children’ s reading by hearing them regularly.

A stisfactory balance of activitiesis given to pupils to develop their writing and handwriting
kills, athough there is an over-rdiance on the use of worksheets. Support given to children
for their writing includes providing amode for the children to write on the teacher’ swriting
and when |etter formation is better, to write underneath the teacher’ swriting. Good praiseis
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given to children for their work and sometimes marking shows what needs improving.
Children show progress through better presentation, consistently better formation and size of
letters and a greater length of written work. The use of an assessment sheet at the back of
the book supports the teacher to judge attainment a a given time.

Mathematical development

113.

114.

115.

116.

The teaching observed where pupils were developing their mathematical ideas was
satifactory. Children experience awide range of mathematicd activities including making
comparisons, number work and counting, shape and measures. The children are on track to
attain the nationaly expected standard by the end of the Foundation Stage.

The teacher’ s planning, sharing of the lesson objectives and links made to learning in
previous lessons alow children to undertake the activitieswell. During the mental maths
session, al children were able to count forward to and backwards from 10 and most could
aso count forward to 20. They weighed different teddy bears using different sized blocks
as part of the work on non-standard measures. The teacher asked the higher attaining
children questions so that they could think about the need to use sandard measures.
Children were able to explain what they were doing and say how many blocks are needed
to lift the teddy bear in the bucket. Some children were unable to see the need to start the
weighing activity with the scales being level. Children who worked independently meade
insufficient gains because the game provided was not pitched a the right leve.

Scrutiny of children’ swork shows that most children are given the same worksheet to
complete, with some being given additiona support by an adult. Children’swork shows
that satisfactory progressis made as time goes on and mogt are able to match numbers to
objects, order numbersto 10, fill in the missng numbers and combine two sets of objects
when added together make 10. Lower attaining children are able to do the calculation but
often reverse the written number.

The teacher often encourages the children to use their mathematica understanding across the
curriculum. Severa could work out there are 19 children present because one child is
absent. One child could work out that there will be two children in each hoop when ten are
put out during the physica education session.

Knowledge and under sanding of the world

117.

118.

Teaching and provision in this area are good and children are on course to reach expected
nationa standards at the end of the Foundation Stage.

Learning is good because staff effectively organise arich and wide variety of activitiesto
dimulate children’s interest in the world around them. The range of activities seen in the
lesson observed included the children taking their teddy bear on ajourney using the road
mat on the floor, making amodd of their teddy using play dough, going camping with their
teddy, making cookies for their teddy to eat and listening to the story One bear at bedtime
on the cassette player. Two higher attaining girls worked very well together in the outdoor
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119.

120.

areato produce a very detailed drawing of themselves and their teddies. These activities
alowed children to work independently and show what they can do and what they
understand. Staff joined in with the children’s play to extend their learning without over
direction.

The activities dlow the children to explore different ideas and many of them engaged in sdlf-
talk during their play. One child explained that he needed two smal balsto make his
teddy’ s head and tummy using play dough and then carefully divided the large bal into two.
Another child used an atlas to show his awareness of places e sawhere. He pointed to a
place on the map and asked if it was Crawley. Hethen said that it took him 20 hoursto get
there at Chrigmas. When questioned further, he worked out that 20 hoursisalong time
and added that he went therein adow car. Children are confident in moving from one
activity to another and most children can play co-operatively in pairs and threes.

Displays around the classroom show that the digital camera and computer have been used
to good effect and children have done work on comparisons between themsel ves and when
they get older.

Physical development

121.

122.

123.

124.

125.

The teaching observed in this area of learning is good and children are on track to attain the
nationally expected standards by the end of the Foundation Stage. Children benefit from the
use of the very smdl covered outdoor play areaand the use of the main school playground.
Thisisadgnificant improvement to the judgement made following the last ingpection.

Thewak from the Echo Building to the main school entalls the s&ff in taking the health and
safety consderations very serioudy, however, the regularity of making the journey alows the
walk to be undertaken very efficiently.

In the lesson observed, teaching was good because the teacher modelled how to warm up,
galop and wak aong aline with accuracy. The children understand the effect exercise has
on their body because the teacher encouraged them to fed how fast their heart is beeting
after they had warmed up. Good opportunities were given to pupils to take the lead when
walking aong the line and most children enjoyed being the leeder. The teacher praised the
children’ s efforts regularly and used these opportunities to talk about accuracy of movement
and awareness of persond space. Children’s enthusiasm was maintained by the teacher
setting increasingly chdlenging tasks such as removing the number of hoops avallable for
pupilsto use. The learning support assstant supported children who found it difficult to co-
operate with othersin a very sendtive manner.

Although the school has worked hard to provide a covered outdoor play area, this space is
gl insufficient to alow children to use bicycles, scooters and wheded toys. The co-
ordinator has plansto convert the area a the top of the Echo Building Site for this purpose.
Children’s manipulative skills are devel oped through the use of pencils, pens, brushes,

scissors, congtruction toys and the computer mouse.
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Creative development

126.

127.

128.

Theteaching in thisarea of the children’s development is satisfactory and children attain
gandards that are typical for the age group and most are on track to meet the early learning
gods by the end of the Foundation Stage.

In the music session observed, children were introduced to a carefully chosen piece of
music. The children listened to Hall of the Mountain King before making soft and loud
sounds using different instruments. Many let their imagination wander and covered their
eyes and ears asthe music got louder. They explored sounds in pairs while sitting on the
carpetinacircle. They co-operated well in their pairs and worked as awhole class to
cregte apiece of music, which got louder, building up to a crescendo. The opportunity for
free experimentation was limited because the lesson was too tightly structured. The long
time spent on the carpet led the children to fidget and lose focus.

A variety of experiences are available to the children and include painting, using drawing
packages on the computer, cutting and sticking, imaginative play and making models.
During the week of the ingpection, children used scissors very carefully to make finger
puppets out of card and teddy bear faces out of felt.

ENGLISH

129.

130.

131.

132.

Evidence from inspection shows that pupils standards in English have risen a age seven and
are now average in reading but remain below average in writing. For pupils at the age of
eleven standards are now average in reading and writing. In the 2002 nationd tests and
assessments for seven year olds the schools results in reading were below average and in
writing results were well below average. For eleven year olds the resultsin English were
below the nationd average. When compared with smilar schools overdl results for seven-
year-old pupils were below average. However, pupils a the age of eleven were attaining
above average standards. Over the last three years standards in English have been variable,
risng from well below average in 2000 to averagein 2001. They declined dightly in 2002.

The evidence gathered during the ingpection through observing lessons, examining pupil’s
books and talking to pupils shows that standards are those typicdly found at the age of
seven and deven except in writing where standards for seven year olds remain below
average and too few pupils are attaining the higher levels a age deven. A sgnificant number
of pupils enter the school with attainment lower than thet typica for their age group.

Y ear 2002 tests and assessments for seven year olds show the school’ s results in reading
were below average and in writing results were well below the national average. When
compared with smilar schools resultsin reading were average. In writing results were well
below average.

By the age of seven pupils are able to listen attentively and contribute oraly in lessons with
adults and other pupils. Their speaking and listening skills meet expectations for their age.
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133.

134.

135.

136.

For many thisis the result of consstent support and encouragement by staff. Most pupils
listen carefully to explanations and follow ingtructions accurately.

By the age of deven pupils spesking and listening skills are satisfactory. They listen for long
periodsin assemblies, in lessons and to each other’ s responses when asked questions.

Mot pupils follow complex ingructions with accuracy. They listen to exposition with
concentration. Mogt pupils are confident in answering questions and volunteering their
opinions.

Attainment in reading is about typica for pupils a the age of seven but fewer pupils are
reading a the higher levels. Y ounger pupils use arange of ‘big books with large print, they
learn about the features of books, the direction of print, the author and illustrator aswell as
the fact that stories and print carry meaning. From the outset letter shapes are taught and
pupils have a good understanding of the letter sounds and combinations of |etters. Many are
beginning to read with accuracy and some fluency. Pupils useinitid sounds and picture
clues to decode unfamiliar words. Higher attaining pupilsin Year 2 read avariety of texts
both accurately and fluently. They are able to read independently and slently. They can
aso read clearly and with gppropriate expression. They understand the main points of the
story and can retdl it in their own words. They are able to talk about the characters and the
plot. They know the difference between fiction and non-fiction books. Lower attaining
readers recognise familiar words and are able to use arange of reading strategies, for
example, they use knowledge of letter sounds and pictures to understand the story. They
can identify their favourite books and give their reesonswhy. Pupils read from commercid
reading schemes and other materials. The pupils reading books were suitably matched to
their levels of ability. They could access and replace their books accurately from colour-
coded boxes. The pupils enjoy reading and take books home regularly. They read at home
by themselves and with others. The pupils have home reading diaries which give advice to
parents on how to encourage and help their children to become readers. There are many
entriesin the diaries by parents who date and initid when books have been read. These
booklets fail however to strengthen the use of individua targets for improvement and amore
interactive dia ogue between home and schooal.

By the age of eeven, pupils have attained andardsin reading typicd of those normaly
found. Higher attaining pupils are able to give very good accounts of the story so far with
very good expression and explanation of what might happen next and why. They were able
to give reasons why they like certain books, for example, one pupil commented he liked to
read books with humour because they made him laugh. Another pupil said he liked a book
where the unexpected happens. Lower ataining pupils read with some expression and use
sound cluesto aid word recognition. They are able to salf-monitor and make corrections to
their reading. They are able to make predictions of events in the story and show
understanding of the words: index, author, and illustrator. When recdling a story they do so
in dmple detail, for example, ‘When he went there. ... this happened'.

Pupils are confident overall when discussing reading. The format for recording the books
pupils have read varies across the junior classes. Pupils keep their own reading records and
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the maority of pupils record the books read and write an evaluative comment, for example,
‘exciting, scary, arecommended good read'.

Pupils have satisfactory dictionary and thesaurus skills. They can explain how to use non-
fiction texts confidently. Skillsin the use of contents, glossaries and indexes are taught well.
Older pupils library skills are underdevel oped, however they could explain how to use
computers to access information. They understand the purpose of skimming and scanning
for information.

Attainment in writing is below the nationa standard for pupils of seven years of age. Many
pupils start school with below average levels of attainment and overal make unsatisfactory
progress in developing their writing skills. Results of nationd testing a the end of the last
school year show too few pupils atain levels that indicate a tandard which is a good
average or higher. Inspection findings however show that dthough pupils writing is il
below average overal considerable improvement has been made over the last two terms.
There are effective Srategies in place throughout classrooms to devel op independencein
writing, for example, the aphabet is displayed and examples of frequently used words are
listed for dl to see. Pupils have been encouraged to plan their writing, often using avariety
of ‘writing structures to help them. They write for an gppropriate range of purposes and
develop an awareness of how the addition of adjectives and adverbs can enrich their writing.
At times, however, the writing tasks are too constrained to alow the younger higher
attainers to write fredy and expand their ideas. Conversdly, the lower-attaining writers
receive good support for spelling and the organisation of their writing. Most pupilsin Year 1
are able to combine the sounds they know into smplewords. They have agood recall of
sentence rules and know when to use a capitd letter and full sop. Higher attaining pupils
can write independently for increasing lengths of time for example when writing about toys
as part of their classtopic work. Most pupilsin Year 2 are able to write a poem based on
the colour yellow. They consder the use of adjectivesto describe how a colour makes
them fed. The more able pupils show increasing skill development as they work
independently and use a thesaurus to extend their writing. Pupils of average ability show a
good understanding of the use of commasin their work. Use of awriting frame helpsto
gructure the writing of lower gbility pupils.

InYear 3, pupils write accurate ingtructions and lists of the equipment they will need when
landing on adesartidand. In Year 4, pupils can sequence the actions the Iron Man will
have to take to rebuild himsdlf. They know the difference between a satement and a
guestion and can change statements into questions. By Year 5, pupilsS stories are enriched
by the use of prepositiona phrases and they use interesting texts to demonstrate their use.

The pupilsin Year 6 make good progress. Most pupils show an understanding of
punctuation and are able to useit correctly. They have a good sense of paragraphing and
can write complex sentences. They can consider contrast and balance, cause and effect,
emphasis and persuasion when writing arguments for example, on the use of mobile phones
by children. A smdl group of Year 6 pupils made good use of the class computersin their
literacy lesson whilst others were writing the opening of a story based on amodd of the
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Balaclava Boys by George Layton. Below average writersin Year 6 generdly lack
confidence in writing sentences and are given gppropriate support.

All dasses give time to the teaching and learning of pellings and this forms part of
homework tasks. Regular testing of spellings takes place during the school day.
Handwriting skills are taught in dl classes, however, |etters are often incorrectly formed in
the infant classes and the use of ajoined script is incongstent throughout the juniors. The
presentation of pupils work in booksis variable and sometimes of alow standard.

Pupils are provided with frequent opportunities to write across arange of subject aress, this
is an improvement since the last ingpection. For example, infant pupils have written about
healthy and celebration foodsin science, junior pupils have designed and produced an
attractive brochure on ‘Images of India in geography. In history, pupils have used word
processing to write descriptions of the clothes worn in Roman times and the games the
people played. The annud resdentia vigt to ‘Pixie sHolt' has provided opportunity for
pupils to write about the activities they were engaged in and their favourite day of the vist.
The range and challenge within the writing activities that have engaged pupils have been
magjor contributors to the raising of pupils attainment. However, pupils do not consistently
transfer the skillslearned in literacy lessons to other aspects of their writing. Analyss of
pupils resultsin English indicates thet the atainment of boys is significantly below that of
girls. The school has put in place strategies to address this based on their knowledge of the
different learning styles of boys and girls and information they have gained from courses
attended on developing boys' writing.

Themarking of pupils booksis satisfactory. In both theinfant and juniorsthere are
examples of supportive marking relating to content, pupils attainment and effort. The best
examples are when marking isrigorous in picking up pupils errors and indicating what
pupils need to do to improve. However, thisis not consistent across the school.

Important emphasis has been placed by dl staff on target setting and assessment in order to
rase dandards. Targets are set for cohorts of pupils who will take nationd curriculum
assessments and tests at the age of seven and eleven. Targets are aso et for year groups
and a individud pupil level. Pupilsareinvolved in self assessment againgt their targets. A
portfolio of pupils written work moderated againgt Nationa Curriculum levels has been
compiled. In addition, two pupils have been identified from each year group to be part of a
‘Tracker Group’. Teaching and learning targets have been st for these pupils and
systematic assessment of their progressis made. These developments have had a postive
impact on helping to raise sandards of atainment in English.

Throughout the school, pupils have positive attitudes to learning. Pupils work well together
and vaue each other’ s contributions. They settle quickly to the tasks set, concentrate well,
and are generally proud of their work. Older pupils understand the importance of reading
and writing skills to improve their learning and generdly work hard to meet their individua
targets. The school has been successful in diminating the instances of bad behaviour which
were observed in lessons at the time of the last ingpection.

Upton St James C of E Primary School - 47



146.

147.

148.

149.

150.

Overdl the qudity of teaching observed in English lessonswas good. The quality of
teaching in the infant classes was congstently good this is an improvement since the last
ingpection. Three lessons were observed. Overdl the qudity of teaching in the junior
classeswas good. Six lessons were observed. In one lesson teaching was judged to be
very good. In three lessons teaching was judged to be good and in two lessons it was
judged to be satisfactory.

Teachers have developed the use of the Nationd Literacy Strategy and undertaken training
in grammar and writing. Linkswith local schools, including a*Beacon Status' school, has
increased teachers expertise and contributed to the improvement in the quaity of teaching.
Where teaching is very good there is a high expectation of how much work is to be covered
with in the lesson and a commitment to raising pupils attainment in literacy. Textsare
selected which apped to boys and girls and learning outcomes are shared with pupils and
congantly reinforced by being illustrated with good examples of pupils writing. Where
teaching is good, learning objectives are clear and the structure of the lesson iswell planned.
Pupils are clear about what is expected of them and the lesson proceeds at a good pace.
Where teaching is satisfactory, learning outcomes are identified and pupils engage in
worthwhile activities but at times the pace of the lesson dows and as a consequence a
number of pupilslose their concentration.

Pupils who have been identified as having specia educationa needs make good progress.
They are well supported and work is matched to their needs. Thisis an improvement since
the last ingpection. Teachers and support ass stants make good use of assessment to
support pupil progress. Educationd inclusion is a strength in the teaching of English.

Overdl, resources for English are satisfactory. Resources for the teaching of literacy are
good. The school has a sufficient number of ‘Big Books' to support the earlier stages of
reading. There are anumber of good quality guided group reader sets of fiction and non-
fiction for dl pupils. Most classrooms have readily accessble dictionaries and thesauruses.
Classlibrary fiction islimited. The library based non-fiction is aso limited in number.
Specidly salected packs of books have been organised to support pupils work in subject
aress, for example, Rain Forests and Ancient Egypt. Pupils’ library skillsto support
independent study are underdevel oped as was the case in the last ingpection.

The subject is co-ordinated well and many developments have taken place snce the last
ingpection which have helped to raise sandards. Detailed action plans to raise pupils
atainment in reading and writing have been compiled and implemented. Training in the
teaching of literacy has been undertaken by dl staff. Changes have been made to teaching
and the curriculum following a careful analyss of the results of Nationdl Curriculum
asessments and tests. The data held on individua pupils has been used to st targets which
are shared with pupils. Regular assessments of pupils progress are made using the
gtatements within the Nationa Curriculum level decriptors. The co-ordinator regularly
monitors teachers planning and the quality of teaching. Teachers performance
management targets are linked to the raising of pupil atainmen.
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The school has shown a determination to improve standards and has been successful in
doing so.

MATHEMATICS

152.

153.

154.
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156.

157.

158.

159.

Provison for mathematicsis good. Teachers have recelved extengve training in numeracy
and have developed good subject knowledge. They plan effectively, have high
expectations, develop pupils mental maths well, and chalenge pupils to extend their
thinking. Thisisan improvement Since the last ingpection.

Evidence was gathered from observation of nine lessons, discussons with staff, support
gaff, and pupils. Scrutiny took place of pupils work, teachers planning and dl available
information on pupils progress and achievement.

In the 2002 tests and assessments for seven year olds, when the attainment of dl pupilsis
consdered, standards in mathematics were above average.

The proportion of pupils attaining the expected Level 2 was close to the average and the
proportion attaining the higher Level 3 was above average.

Compared to al schools it was close to the national average at Level 2+ and above the
nationa average for the higher Level 3. Standards continue to rise in the infants, in spite of
children’s attainment on entry to school being below average.

Pupils performance at age eleven is above the nationa average for the expected Leved 4
and well above for the higher Level 5. The number of pupils attaining Level 5 doubled in
mathematics. Thisis particularly noteworthy when compared to pupils below average
attainment on entry. Thetrend of results over the last three years is above the nationa
improvement rate, mathematics results being well above the national in 2002. In comparison
with smilar schools pupils performance iswell above average a Leve 4 and high for the
higher Leved 5.

The school met its mathematics targets last year. The school’ s tracking systems show that
the great mgjority of pupils make at least good progress in mathematics between the ages of
seven and eleven.

On the evidence available at the time of the ingpection, pupilsin the current Year 2 are
ataining standards in mathematics which are in line with those expected nationdly. At
eleven, gandards are average, with some pupils achieving at higher levels. Overal,
standards have improved consderably in the last three years. This reflects the clear
improvement in the quality of teaching particularly in the juniors where the mgority of the
teaching is now good or better. The benefits arise from the significant amount of time spent
on mathematics, the structure and congstency provided by the numeracy initiative, the high
qudlity of the planning and teachers good subject knowledge.
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The school has implemented the National Numeracy Strategy successfully and dl teachers
are using the structure well. Pupils have a good access to the breadth of the Nationd
Curriculum in mathematics, and there is a good baance between the different aspects of
mathematics. In the infants, pupils acquire a secure foundation in mathematics, especidly
number. They add and subtract accurately with numbers of increasing Sze and estimate and
measure accuratdly. They successfully perform smple multiplication caculations based upon
familiar tables and recognise 2D and 3D shapes. They have a good understanding of
symmetry and accurately and carefully produce smpletaly and bar charts. Throughout
Years 1 and 2 thereisastrong emphasis on practica mathematica activities. Mogt of the
current Year 2 pupils are working at or towards Level 2, and afew are working at the
higher Levd 3.

By the age of seven, high ataining pupils understand place value of number to hundreds,
tens and units, begin to explore numbers to 1000 and mentally recal table factsto 2, 5 and
10 times. Pupils of average ability use number to 100 understand place value to tens and
units. They aso recognise patterns relaing to the two, five and ten timestables. Most Year
2 pupils identify common two and three-dimensiona shapes. They recognise odd and even
numbers and use doubles and near doubles to solve addition problems. They have good
mental skills and solve money problems using sound strategies. Lower attaining pupils
practise smple addition and subtraction with numbers up to 10 and sequence larger
numbers. Too few opportunities are provided for pupils to use their number skills

independently.

The emphasis upon number continuesin Years 3to 6. The scrutiny of pupils work
indicated that the oldest pupils have had experiences of, and work accurately with fractions,
decimas and percentages, long multiplication, prime numbers and factors, and the attributes
of two and three-dimensiona shapes. They have agood understanding of areaand
perimeter of regular shapes, reflective and rotationad symmetry, graphs and frequency bar
charts. Thereisagood baance between the elements of the curriculum. The qudity of
presentation of pupils work is satisfactory across the schoal.

By the end of Year 6, pupils have a good understanding of place vaue to more than 1000
and use fractions and percentages confidently. Pupils multiply and divide decimasto two
places, and know how to use and interpret co-ordinates. Average attaining pupils multiply
three-digit figures by two-digit figures. They measure perimeters and caculate aress of
shapes. In discussons, pupils showed a good understanding of place vaue including
decimd fractions. Lower ataining pupils have a good understanding of the place vaue of
numbers but are less confident when using arange of strategies to multiply large numbers.
Pupils with specid educationa needs are supported well by teachers and learning support
assigants. These pupils are managed well by teaching staff who recognise their needs and
respond appropriately. Good progressis maintained in Years 3 to 6 as aresult of teaching
that is often good or very good.

By the end of Year 6 pupils are familiar with, and can interpret confidently, bar charts and
line graphs. These activities are linked gppropriately to other areas of the curriculum,
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particularly in science and geography. Thereis good use of practica activities. Provison
for investigative work is a postive feature,

The oldest pupils show a satisfactory grasp of tables and of the Strategies necessary for
accurate mental calculations. Teachers recognise the importance of these skills and provide
regular opportunities for practice. The development of mental mathematicsis well
edablished, for examplein Year 6 where pupils were successfully handling inverse
operations to add and subtract four-digit numbers and looking for complements- two
numbers that make a totdl.

The quality of teaching of mathematics seen was aways at least satisfactory for Years 1 and
2 and examples of good teaching were seenin Year 2. The overdl qudity of teaching in
Years3to 6 wasgood. Thisisenhanced by the very good work of learning support staff.
Teachers subject knowledge isgood. Expectations are high throughout the school. There
has been an increased focus recently on meseting the needs of potentia higher atainersin
Years 3, 4,5 and 6. Whereteaching is best, teachers communicate their enthusiasm for the
subject, o ingpiring pupilsto grester efforts. Thereisvery effective use of both whole-class
teaching and group work within each class. The qudity of teachers planning is good.
Learning outcomes are dways shared with the pupils as the session begins and thisis very
effective across the school.

The quality of learning is generdly good up to the age of seven, and good for the older
pupils. Teachershave aclear grasp of the stlandards which pupils should be achieving, and
progressisincreasngly brisk. Thereis evidence of appropriately chalenging work being
provided for the higher ataining pupilsin most classes. The mogt effective learning is
promoted by clear objectivesidentified in planning and shared with the pupils, the use of a
wide range of teaching methods, good behaviour management, high expectations by
teachers and the lively pace. These factors, together with the good support provided for
pupils with specia educationa needs, underpin the good improvement in sandardsin
meathemeatics across the school.

Pupils have very pogtive atitudes towards mathematics. When the teaching is stimulating
they are attentive and co-operative. They work well together.

ICT ismaking a sgnificant contribution to the teaching of mathemétics, especidly in the
data-handling eement of the mathematics curriculum.

Formal procedures for ng pupils progress are good, and there were several postive
instances of teachers informal assessment influencing the planning of future work. Planning
for mathematicsis comprehensive, balanced and based effectively on the nationa Strategy.
Teachers regularly use standardised and other test materials to focus their planning. The
quality of marking is satisfactory overdl, however in some classes marking fails to show
pupils what they need to do to improve. The process of setting targets for pupilsin the
juniors has helped to improving standards in these year groups. Presentation of written
work is satisfactory and generdly consstent. Homework is used successfully to support
learning in mogt classes.

Upton St James C of E Primary School - 51



171.

The co-ordinator for the subject is currently ill. She has provided good leadership for the
subject. There has been aregular programme of monitoring of mathematics teaching and the
school isfavourably resourced for this subject. The senior management team are currently
overseeing the subject and ensuring developments are taking place at the gppropriate times
againg the detailed action plan. Staff take part in training linked to the improvement of
mathematics, this has had a sgnificant impact on their knowledge and confidence.

SCIENCE

172.
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I nspection evidence indicates that by age seven pupils atain sandards in line with those
expected nationdly. Pupils aged even dso atain sandards at least in line with nationa
expectations and there is evidence of some attainment that is above the nationa expectation.
Good progress has been made, particularly in Years 1 and 2, since the last ingpection.

The last ingpection of the school in January 2001 indicated that attainment by seven-year-
oldswas well below the nationa average and that it was below the nationd average for
eeven-year-olds. Thiswasasaresult of pupils not acquiring appropriate understanding and
use of scientific enquiry skills

Atage seven pupils attainment in science is assessed by the teacher. The 2002 assessments
showed that attainment was well below the national average. For pupils aged eleven the
nationd tests in 2002 showed that attainment was well above the national average with more
than haf of the pupils attaining the higher Levd 5.

Very good progress has been made in improving the teaching and learning of science for
pupilsin Years 1 and 2 and continuing to develop science in the junior section of the school .
Led by the co-ordinator, staff have worked hard and successfully to ensure that pupils do
acquire gppropriate understanding and use of scientific enquiry skills. Investigation is now
firmly embedded into the planned curriculum. Pupils are very familiar with the process of
scientific enquiry including prediction and evaluation. Pupil target-setting has been rigoroudy
carried out. Support and training has been provided for staff in the assessment of pupil
progress and attainment. New resources have been purchased to support these changes.
The range of pupils work coversthe nationa programme for science in abalanced and
progressve way. Planning has been updated and dong with a science policy is having a
positive impact on the quality and baance of activities planned.

Five lessons were observed during the ingpection. 1n addition, evidence was gathered by
examining pupils work and teechers planning, having discussons with pupils and observing
displays around the schoal.

By seven years of age pupils have investigated the properties of arange of materids. They
can identify materials which are waterproof and those which are not, and their records of
investigation are of good qudity. Through their work on forces pupils can explain how toys
move. Pupils have learned about living things. They understand the needs of living things
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and the importance of abalanced diet. Progressis satisfactory for al pupils, including those
with specia educationa needs.

By age eeven pupils have gained knowledge about rocks and soils. They have
experimented with the absorbency of rocks and investigated soils. Pupils have investigated
the differences between solids and liquids, looking into changes, separation, melting and
dissolving. They have gained knowledge and understanding about the shapes and rdlative
szes of the Earth, Sun and Moon. They have experimented with sound and know how
pitch and loudness can be atered. They have examined shadow formation and can describe
and accurately draw how shadows form. They have studied the ways in which animas and
plants adapt to different habitats. Pupils are able to organise their own learning, often
making easy, effective and efficient use of ICT. They are able to record their investigations
using arange of graphic and written forms. Progressis good for al pupils, asis support for
pupils with specid educationd needs.

Throughout the schoal, pupils attitudes to learning in science are good. They enjoy
practical investigations and can work together co-operatively and productively. Pupils
generdly respond well to questioning and contribute well in discussion.

Overdl, the quality of teaching in the five science lessons observed during the ingpection was
good. Thereisasdirong emphasis upon investigation which interests and motivates pupils.
Teachers have good subject knowledge and were well prepared for lessons so that they
were confident in their teaching and could address learning issues as they arose from pupils.
The teaching was characterised by good use of questioning to chalenge pupils' thinking and
help them to develop their understanding as well astheir idegss, for exampleinaYear 6
lesson exploring animds and their habitats.

Teachers organisation of activitieswas good. Activities were suitable to the pupils needs
and to the objectives of thelesson. Learning was very well supported by good planning and
organisation including the very effective deployment of learning support assgants. All pupils
received support and those with specia educationa needs made generaly good progress
because of it. InaYear 2 lesson where pupils were examining the smilarities and
differences between plants, the activity groups were ably supported by two ass stants so that
pupils received more individual support and made good progressin their learning. InaYear
1 lesson about movement the learning support assistant worked very effectively across a
wide range of pupil needsto support their investigation.

Learning was very well linked to the use of computers. InaYear 2 lesson pupils were
learning about the congtruction of block graphs, which they were then to use to record their
investigation. In Year 6 pupils were very easily making effective use of the Internet and of
CD-Roms to seek information about habitats.

Although the activities observed in lessons were suitable to the pupils learning needs and
support is good from learning support assistants, the scrutiny of pupils work during the
ingpection indicates that the learning needs of individuals are not always met aswell as they
might be. Too often the same activity is provided for al pupilsirrepective of individud
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learning need. Planning does not always provide activities that accurately address the needs
of individuals and smal groups of pupils. Pupils work indicates an over-rdiance upon the
use of prepared worksheets and too few opportunitiesto link learning in science to literacy.
Pupils have too few planned opportunities to write fredly in science.

The subject isvery well led and managed. The co-ordinator clearly understands the
weeknesses in science teaching which were raised in the previous ingpection and by the
2002 nationd tests. He has very effectively led aff in addressing the weaknesses and
improving the Stuation condderably. A new science policy isin place. Planning for science
is comprehensive, balanced and is based upon nationa guidance with additiond extension
materids. Assessment is carefully carried out involving tests at the end of each unit of work
and pupil saf-assessment at the beginning and end of each unit. There is a science portfolio
containing assessed examples of pupils work, which is used well to inform assessment
judgements.

Science is monitored and evauated through the examination of teachers planning, lesson
observation and feedback and some joint teaching. Pupils work is regularly examined.
Staff take part in training linked to the improvement of science in the school. Thereisa
good and active science action plan which is reviewed and updated annualy. Resource
provisonissound. Thereisan annud alowance for resource development.

ART AND DESIGN
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Only one art and design lesson was observed during the ingpection therefore, it is not
possible to make ajudgement on teaching. Other ingpection evidence however, indicates
that infants and juniors attain Sandards that are in line with those expected nationdly for their
respective age groups. Pupils make satisfactory progress as they move through the school
and they have positive attitudes to the subject overal. Thisisasmilar finding to that found
following the last ingpection.

No lessonswere seenin Year 1 and 2 but scrutiny of pupils work and display indicates that
pupils are making satisfactory progress. They are on track to attain standards expected for
seven year olds. They are able to use arange of materias and techniques for observationa
and imaginative work. They make effective use of fine brush strokes to show detals in sdif-
portraits such as eyelashes, freckles, curly hair, ribbons and glasses. Paints of different
colours are mixed carefully to achieve a good flesh tone.

As pupils move through the school, work in art and design is often carefully linked to work
in other subjects such as history and geography. An example of thisisthe work donein
Year 5 pupils about India. Pupils have carefully used pencil and felt-tip pens to produce
decorative Mendhi hand patterns.

Evidence from displays and pupils work shows a satisfactory range of work but with an
over emphasis on pencil and crayon drawings. The range isincreasing and now includes use
of paintings, sketches and collages using different materias such as clay, pasta and seeds.

Y ear 4 pupils have used polystyrene tiles to make a printing block, which has been used
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with paint to produce a very attractive image on black paper. The concept of the art
notebooks used by al pupilsis an effective method to show progresson. However, the use
of these notebooks remains underdeveloped, the same as at the time of the last inspection,
and the qudity of feedback to pupilsis variable. More able pupils do not reach their full
potentid. The best examples of feedback highlight to pupils what needs to be done next
time to produce a better outcome.

In the one art and design lesson observed in Year 6, teaching was good. The work was
well-planned and good quality resources were used to enable pupilsto paint in the style of
Claude Monet. The teacher has good subject knowledge and used this effectively to
introduce correct subject terminology. Good links were made by the teacher to work that
pupils have done some time ago to give feedback on progress that had been made since that
point. Pupils showed confidence in talking about the mood created in their monochrome
paintings and made qualitative comments when appraising the work of peers. Work was
made more challenging for more able artists who were asked to use finer brushes and focus
on reflectionsin their paintings.

The cramped nature of the building leads to limited work being done on an individua or
group basis. Art and design is planned as a discrete lesson and any long-term work hasto
be stored and retrieved for each lesson. These limitations aso restrict the opportunity for
pupils to work independently.

Assessment in the subject conssts of noting down the names of pupils who exceeded or did
not meet the expectations for the unit plans within the QCA scheme of work. This
information is usad for planning future teaching and learning. Pupils with specid educationd
needs are supported effectively by learning support assistants and they make good progress
overdl.

L eadership and management of the subject are good. At the time of the last ingpection there
was no art co-ordinator. The current co-ordinator is keen and enthusiastic and has a good
understanding of Nationa Curriculum requirements. Thereis an agreed policy statement for
the subject. The co-ordinator has encouraged the use of ICT in art and design and the use
of programs such as Dazze and of the digitdl camerais evident throughout the artwork in
school. Use of akiln at another school has enabled the co-ordinator to introduce pupilsto
working with clay. Currently an Arts Week is being planned for the summer term.
Monitoring of the subject has included scrutiny of medium term planning, producing a
portfolio of work and scrutinising pupils work on display. There are ample resources for
art and design and there is an awareness of the areas that require further development,
including the more consistent use of the art notebooks.

The overdl judgement indicates a Smilar finding to that found at the time of the last
ingoection.

DESIGN AND TECHNOLOGY
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I nspection evidence suggests that pupilsin Year 2 and Year 6 are on track to attain
standards that are typica for their respective age groups.

As pupils move throughout the school, they are provided with a range of opportunities that
enable them to devel op the necessary skillsin aspects of design and technology. Thisis
because the school makes comprehensive use of the QCA scheme of work for the subject.

Overd| slandards in design and technology are in line with those expected nationdly. At the
time of the ingpection, pupilsin Year 2 were making clay tiles and had assembled different
components such as oringy legs made by folding different coloured paper to make Jack-in-
the box characters. Pupilsin Year 6 were making structurd frames for ashelter. They were
able to suggest that the structure can be made stronger by using rolled up sheets of
newspaper. Pupilsin Year 3 talked about how using cardboard triangles help them to make
photo frame corners more stable.

During the ingpection, no lessons were observed and therefore, it is not possible to make a
judgement on teaching. However, discussions with the co-ordinator and pupils, aswell as
scrutiny of pupils work on display, indicates thet there isinsufficient emphasis on the design
aspect of making products. 1n some cases pupils have been encouraged to go straight to the
stage of making the product. Pupilsin al junior classes enjoy the subject and can remember
the work donein previous years. Thisincludes making and tasting bread, making totem
poles, models of the Millennium Dome and using different fabrics to make walets and
purses. A particularly attractive display shows scenes from Greek mythology made by
groups of Year 5 pupils using fabrics of different textures. Pupils talked in depth about
formulating step-by-step plans, producing prototypes and refining their models. The written
work showing these processes is not consistently expected by teachers and is not recorded
in any specific books.

Storage of pupils work is difficult because of the limiting nature of the building. For
ingance, junk models made by pupilsin Year 3 are stored well above pupil height because
thereis no other available space. Thislimits opportunities for them to work and learn

independently.

Assessment in the subject is carried out by noting down the names of pupils who exceeded
or did not meet the expectations for the unit plans within the nationa scheme of work. This
information is used for planning future teaching and learning. Pupils with specid educationd
needs are supported effectively by learning support assstants and they make good progress
overdl.

L eadership and management of the subject are satisfactory. The co-ordinator has only held
the post since the beginning of the term and has a clear understanding of the school’s
approach to design and technology. The previous co-ordinator has produced a subject plan
and thereis an agreed policy statement for the subject. There are plans to make the design
aspect more congistent by requiring this work to be recorded in the art notebooks.
Monitoring of the subject has included scrutiny of medium term planning and scrutinising
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202.

pupils work on display. Thereisa satisfactory range of resources in the school, including
equipment and materials to support activities in food and textile technology.

These judgements represent asmilar finding to those reported following the last ingpection.

GEOGRAPHY

203.

204.

205.

206.

207.

208.

2009.

Inspection evidence indicates that by the ages of seven and eeven pupils are ataining
gandards in line with those found nationaly for their respective age groups. Pupils make
satisfactory progress in developing geographica skills as they move through the school.

It was not possible to see sufficient teaching during the ingpection to comment on its quality,
as only one lesson could be observed. Other evidence was gathered by examining pupils
work and teachers planning, having discussions with pupils and observing displays around
the school.

By the age of saven pupils have studied their immediate environment, home, school and
locality. They have explored their seaside town environment and have compared and
contrasted it with different types of locality. There are good links with design and
technology and ICT ininvestigating loca house design. Most pupils make satisfactory
progress including those with specid educational needs and can draw their route from home
to school and can identify features on amap.

By the age of deven, pupils have made good progress. They have learned to relate local
and nationd news to geographica location and have examined some issues arising, for
example the arguments for and againgt the congtruction of a skateboard park. These studies
have involved pupils in developing their mapping skills to an gppropriate leve.

Pupils have sudied India They have identified its location in relation to Europe and have
learned about Indid s physical geography. They have sudied the village of Chembakolli in
detail to develop an understanding of the lives of the people. Most pupils are able to discuss
environmenta issues with knowledge and confidence. In Y ear 6 pupils study the
development of loca settlements. Theair work islinked to an important annual residential
field trip to Dartmoor which provides good opportunities for the development of mapping
ills.

In the one lesson observed pupils were studying the changes which have taken placein
Chembakolli. The teaching moved pupils on a a good pace and chalenged them to think
carefully about the reasons for change and its effects upon both the people and the
environment. Pupils were able to identify very sound reasons and effects. Tasks were
planned according to pupils needs and al made good progress, including those pupils with
gpecia educationa needs.

Overdl, the qudity and the quantity of recorded work in geography isvariable. There are

too few opportunities for pupils to write fregly, an over-rdiance on worksheets and little
evidence of pupils learning and working independently.
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210.

Dueto avery recent gaff change thereis currently no co-ordinator for the subject. The
deputy headteacher has oversight of the subject until an gppointment ismade. Curriculum
planning is securely in place through good long, medium and short term plans. Until recently
the co-ordinator had regularly monitored and evauated teachers planning and pupils work
and had provided feedback. Geography provison isannualy reviewed and a current action
planisin place and active. Resource provison is good and its ongoing development is
supported by an annua financid dlowance.

HISTORY

211.

212.

213.

214.

215.

216.

217.

Inspection evidence indicates that by the ages of seven and eeven pupils are ataining
gandards in line with those found nationally for their respective age groups. Pupils make
satisfactory progress in developing historical skills as they move through the school.

It was not possible to see any history teaching during the ingpection.  Other evidence was
gathered by examining pupils work and teechers planning, having discussons with pupils
and observing displays around the schoal.

By the age of seven, pupils have made satisfactory progress. Support for pupils with specid
educationa needsisgood. Pupils are able to compare ther childhood today and past times.
Through themes such as toys and seaside towns and the use of gppropriate artefacts pupils
have been able to develop their skills of historica enquiry to an appropriate level. They
know the difference between past and present and have devel oped a good understanding of
the smilarities between homesin the past and their own homes, for example comparing a
kitchen now with one in the past.

By the age of deven, pupils have studied such topics as the Tudors and their times, the Cdlts
and the Romansin Britain. They have explored lifein Tudor times, they are aware of
differences between rich and poor in Tudor times and know the monarchs and important
eventsin their lives. Similarly, pupils have developed sound knowledge of the Romans.
They use gppropriate resources in their work, for example archive materia about aloca
tramway. Progressis satisfactory for dl pupils, including those with specid educationd
needs.

There are effective links with geography in studies about the development of loca
settlements as well as worthwhile links with art and design and design technology in projects
on toys and the Tudors.

Overdl, the qudity and the quantity of recorded work in history isvariable. Limited
opportunities for pupils to write freely are offered and thereis an over-reliance on
workshests.

The subject is co-ordinated effectively. Planning is of good quality and iswell organised into

the long, medium and short-term. An assessment portfolio isin the early stages of
development. Sound procedures are in place for regular monitoring and evauation of the
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subject through examining teachers' planning and looking at pupils work. The co-ordinator
isto develop the curricular links between higtory and literacy. Higtory provison is annualy
reviewed and a current action planisin place and active. Resource provison isgood and its
ongoing development is supported by an annud financid alowance.
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INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

218.

219.

220.

221.

222.

223.

Only two ICT lessons were observed during the ingpection, therefore a judgement about
teaching cannot be made. However, ingpection evidence indicates that by the age of seven
and deven, pupils are attaining sandards that are in line with those found nationdly, for their
repective age groups. Thisis a sgnificant improvement since the last ingpection. Learning
facilities have been enhanced through the provison of amini-ICT suite and a computer in
every classsoom. The school now has afavourable ratio of one computer to each ten
pupils. Effective planning has led teachersto use ICT across the curriculum.

I nspection evidence indicates that by the age of seven, most pupils have a good
understanding of basic computer skills. At the time of the ingpection, Year 2 pupils were
generating bar charts using a database they had created of the number of pupils with
different coloured eyes and hair. They were clearly enjoying the activity and showed that
they are gaining confidence in computer skills and using the software efficiently. Year 3

pupils worked in pairs to use the sound recorder on the computer to record their instructions
of how to reach the treasure on theidand.

Work on display shows that the use of ICT across the curriculum iswell established. In

Y ear 2, pupils have used the digital camerato support artwork on saf-portraitsand in
Year 3, pupils have written recipes using the word processor to combine graphics and text.
Y ear 4 pupils have used the Dazz e program to copy and paste slamps to create wrapping
paper designs, whereas Y ear 5 pupils have produced a bar-chart to record the annua
rainfdl in southern India

Pupils develop their kills as they move through the school. They are enthusiagtic, confident
and use the laptops and computers effectively. By Year 6, pupils can use the classroom
computer independently to search websites on the Internet in order to support their work in
science, geography and literacy. They report that they can use the computer for writing play
scripts. Pupils are confident in their word processing skills and can change fonts and size of
print.

In the two lessons observed, teacher planning and subject knowledge was good and pupils
used subject terminology such asfile, save and retrieve very effectively. Good pupil and
teacher relationships and positive behaviour management alowed al pupilsto make
progress. The ICT technician is highly skilled and is deployed effectively in working with
groups of pupilsin the mini-ICT suite aswell asin the dlassroom. The use of blocked time
for each year group is very effective because it alows pupils skillsto be developed
sysemdically.

Assessment in the subject is carried out by noting down the names of pupils who exceeded
or did not meet the expectations for the unit plans within the nationa scheme of work. This
information is usad for planning future teaching and learning. Pupils with specid educationd
needs are supported effectively by learning support assstants and the ICT technician and
they make good progress overall.
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225.

The leadership and management of the subject are very good. The co-ordinator has been
ingrumentd in al staff completing their New Opportunities Fund (NOF) training. The co-
ordinator has a clear vison of how to develop the subject and uses the principles of best
va ue when making judgments about which equipment is the most appropriate to alow
flexible learning in ICT within the confines of the school’ s accommodation. The co-
ordinator is currently looking for an interactive white-board which is portable to overcome
the fact that the mini-ICT suiteison adifferent floor. All staff have received additiond
training on using the QCA scheme of work for their year group and teacher subject
knowledge and confidence are growing. Monitoring of the subject has included scrutiny of
medium term planning, producing a portfolio of work, scrutinisng pupils work on display
and observing the support given by the ICT technician to groups of pupils. There are plans
to extend the assessment procedures by introducing pupil self-assessment through the use of
individual booklets with “I can” Statements.

These judgements indicate a Sgnificant improvement to those reported following the last
ingoection.

MUSIC

226.

221.

228.

229.

230.

Just two lessons in music were seen during the ingpection. Both were lessonsin junior
clases. No overdl judgements about teaching in the school or slandards in music for infant
pupils have been made. Evidence from the lessons, teacher planning, singing in assemblies
and discussions with the headteacher and pupils indicates that standards for junior pupils are
smilar to those expected by the time the pupils are eeven.

Since the last ingpection the specidist music teacher has |eft the school and the subject no
longer has aco-ordinator. There has been some increase to the time alocated to musicin
the juniors, however, thisis insufficient to ensure full coverage and depth of the Nationa
Curriculum for music. Too little time is given to the teaching and learning of music in the
infant classes.

The school hasaclear policy statement and uses the nationa guidance supported by
commercia materiasto plan for music teaching. Class teachers are now responsible for
teaching music to the pupils. Termly plans are good and plans seen in lessons are detailed
and clearly state what pupils are to learn.

The quality of teaching in the two lessons seen was good and very good respectively. Pupils
were enthusiagtic and responsive. Both lessons provided the pupils with opportunity to play
musica insruments and to compose and gppraise their music. Pupilsin Year 4 combined
different musical sounds in order to create music that describes the mood and abstract
images of the verse My Town.

A pupil read the verse with suitable intonation whilst others played their ingruments. The

different sounds were combined very well and pupils showed a good understanding of
dynamics and tempo as they played their instruments with sengtivity and maturity.
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231.

232.

233.

234.

235.

236.

237.

238.

InYear 3, pupils listened to different extracts of music and used their imaginations to draw
what they thought the music represented. They shared their thoughts with others and
showed that they had interpreted the music very well, for example, The Royd Fireworks
Music had conjured up thoughts of “the Queen coming” or a“waterfdl inthe forest”. They
had opportunity to experience the different moods and ideas music can bring.

Pupils can clap to an improvised score using flower names as notes. They showed a good
understanding of rhythm, beat and tempo.

In both lessons pupils listened carefully, they co-operated very well together and were keen
tojoinin. They showed enjoyment and enthusiasm for the subject.

The school has awide sdection of recorded music and pupils are provided with
opportunitiesto listen to music at assembly times and in some classes at the Sart of the
school day. Pupilsin Year 6 could talk about music with enjoyment but were unfamiliar with
the names of composears or pieces of music. They had avery limited knowledge of music
from other cultures and countries.

Currently the school does not have a choir and thereis no provision for pupilsto learn to
play an ingrument. Limited opportunities are available for pupils to learn independently.
This shows a decline Since the last ingpection.

Pupils sing with enthusiasm in assemblies and perform to parents and members of the school
community during the school year. For example, in June to members of the Upton Vde
Baptist Church *Holiday at Home' scheme, at Christmas time the performances include
carols and music in theloca parish church. Infant pupils sing and play instruments during
open afternoons each term.

Resources for the teaching of music are adequate.

The school has plans to gppoint amusic co-ordinator in the near future.

PHYS CAL EDUCATION

239.

240.

241.

Standards seen for pupils a the age of saven and eleven are typicd of their age groups.

The planned curriculum covers al aspects of the Nationa Curriculum for physica education
which include dance, games, gymnadtics, athletics and swvimming. The school does very well
to ensure this coverage given the limitations of the school ste. Opportunities for physica
education are extended through the after-school provision of football, netbal and cricket.
Pupilsin Years 5 and 6 dso benefit from resdentia visits to Dartmoor where they take part
in outdoor adventure activities. These experiences contribute well to their persond and
socid development.

Two dance lessons were seen with infant pupils during the ingpection. The qudity of
teaching was satisfactory or better in both lessons. Teachers had chosen suitable music and
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243.

244,

245.

246.

247.

248.

249.

250.

251.

were clear about what pupils wereto learn. They gave clear ingtructions and helpful
demondtrations to pupils. They used assessment opportunities to praise pupils for their
efforts and focus on good examples of movement for other pupilsto see.

Pupils enjoy the lessons, they join in eagerly, listen carefully and practice hard in order to
improve.

Where teaching was only satisfactory too much time was lost from the lesson by pupils when
changing their clothes.

Satisfactory teaching was observed for Year 6 pupils who were practisng hockey skillsin
the school’s hard play area. The lesson was structured well and good demongtrationsin bal
control were given. Pupils were given opportunity to collaborate in twos and showed
increasing control and developing techniques. However, the school facilities limited the
opportunity to practice and at times the teacher’ s voice could not be heard because of

passing treffic.
Due atention is given to hedth and safety in the teaching of physica education.

The schoal has links with South Devon College and a Y ear 5 lesson focussing on the
development of games skills was observed. The lesson was taught by specidist students
overseen by alecturer.

The hall offered spacious, safe accommodation with sufficient resources to promote pupils
learning. Theratio of pupils to student was 1 to 7, the students were skilled and
knowledgeable about their subject and supported the pupils well in the acquisition of hockey
and netball ills.

Thewalk to the college took about 15 minutes each way. The route iswell known to pupils
and their behaviour was good. Two members of staff accompanied the 29 pupils and their
level of vigilance was good. The route, however, is difficult, with severa roads to cross and
at times no pavementsto wak on.

Swimming is taught during the time pupils are a the school. By thetime they leave a the
age of deven dl pupils can swim 25 metres and are aware of the principles of water ssfety.

Pupils have opportunity to join in competitive games with other local schools. Boysand girls
have equa opportunity to take part in al the sports and activities offered.

There are sufficient resources to support the teaching of physica education. The subject is
led by an enthusiastic and able co-ordinator who has attended many professiona
development courses. The school dso has alink teacher for the loca education authority
gports programme. The area action plan links successfully to the schools own action plan
for the subject.
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252.

The co-ordinator monitors teachers planning and gives advice to saff. Sheisaware of the
need for assessment in the subject and is currently devising a system based on alocd
education authority modd.

RELIGIOUS EDUCATION

253.

254.

255.

256.

257.

258.

By the ages of seven and eleven pupils aitain standards in rdligious education that meet the
expectations of the locdly agreed syllabus. This was dso the finding of the previous
ingpection report. All pupils make good progress in developing an understanding of religious
ideas and practices as they move through the schoal.

It was not possible to see sufficient teaching during the ingpection to comment on its quality.
Other evidence was gathered by examining pupils work and teachers planning, having
discussons with pupils and observing displays around the schoal.

By Year 2 pupils have gained a broad understanding of Chrigtian festivals such as Chrismas
and Easter and have learned about the symbolism of foods at such times. They have
developed an understanding of forgiveness through themes such as the story of Jonah and
the Easter narrative and are able to relate forgiveness to their own experience of when
forgivenessisimportant. Pupils are increasingly aware of religious symbols and ceremonies
such as baptism.

By Year 6 pupils are able to reflect on the values and commitmentsin Christianity. They
have explored pilgrimages through examples made by Chrigtians to Lourdes and Mudimsto
Mecca. They have studied aspects of Idam and Hinduism and have learned about the
Hindu perception of God. Pupils have studied the Creetion from both rdigious and scientific
perspectives and are able to represent their own verson of it. Pupils have a sound
knowledge of Chrigtian and other faiths. They have learned to discuss, compare and
contrast a satisfactory range of religious themes.

The quality of the pupils recorded work isvarigble. Too often dl of the pupils are given the
same task irrespective of individua learning needs. Thereis an over-reliance on worksheets
and too few opportunities are created for pupilsto write fredy.

The subject is very well led and managed by the co-ordinator, who has good subject
knowledge and ideas for further developments. The curriculum is thoroughly planned and
provides al pupils with arich and balanced experience over time. The co-ordinator has
introduced an impressive and devel oping assessment portfolio that provides teachers with
asessed pieces of work in the subject. An assessment sheet is currently being trialed by
gaff. The qudity of teaching and learning is monitored and eva uated through regular
examination of teachers planning, pupils work and displays. Teachers are provided with
feedback. The co-ordinator and other staff, including support staff, have taken part in
training linked to the implementation of the curriculum. There are practical and effective
linkswith science and ICT. It is planned to develop further the links with literacy. A useful
action plan exigts for the development of the subject which is reviewed and updated
annudly.
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259. The subject iswdl-resourced generally and receives an annua alowance to support further
resource development. A cose relationship exiss with the local church. Effective useis
made of community resources such as the Sdvation Army and the Idamic Centre.
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