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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Wade Deacon High School is a comprehensive school for boys and girls aged 11-16. It islocated
in Widnes in the borough of Halton. It isabigger than average school with 1103 pupils on roll and
includes a specidist unit for hearing impaired pupils. The mgority of pupils come to the school from
the immediate locality and the school is oversubscribed. Overdl, the pupils come from average
socia backgrounds. In the last two years the standards of attainment when pupils enter the school
are above average. The percentage of pupils digible for free school medsis about average and the
percentage spesking English as a second languageislow. There are very few pupils from ethnic
minority backgrounds. The proportion of pupils with specid educationa needs and those with
statements of specid educationd needsisaverage. Attendanceis above the nationd average.
There has been no significant change in the characterigtics of the school since the last inspection.

HOW GOOD THE SCHOOL IS

Weade Deacon High School isagood and effective school. Standards in GCSE examinationsin
2000 are above average. Pupils achieved standards at the end of Key Stage 3 that are well above
national averages. The headteacher and key staff provide the school with very good leadership and
management. There is good teaching across the school, and in many lessonsit is even better,
athough avery smdl number of lessons seen were unsatisfactory. Financid control is very good
and very good use is made of grants and funding from externa sources such as the Technology
College programme and Excdlencein Cities. Overal, the school provides satisfactory vaue for
money when the above average expenditure is balanced againgt the standards attained by pupils.

WHAT THE SCHOOL DOESWELL

Standards across the school have improved in GCSE examination results since the last
ingpection. In 2000 examination results in GCSE were above the nationd average. This
represents good achievement when the prior attainment of pupilsis considered.

The sandards and achievement of pupilsin English are particularly high.

Teaching is good across the school and the proportion of very good and excellent lessons has
increased since the last ingpection. Teaching contributes to good learning.

The leadership and management provided by the headteacher and key staff are very good and
are reflected in the high standards achieved by the pupils.

Relationships across the school are very good and pupils have very good attitudes to their
learning.
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WHAT COULD BE IMPROVED

Some aspects of school performance require more structured monitoring and evauation. These
include teaching and learning, the provison for pupils spiritud development, the devel opment

of literacy and numeracy across the curriculum and the use of ICT across the curriculum.

The school needsto further develop the use of assessment data and nationa benchmarksto
asss in the review of subject performance, the overadl progress of pupils and to raise sandards
even further.

The areas for improvement will form the basis of the governors' action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

Wade Deacon High School has made good improvement overal since the inspection in September
1996. Standardsin GCSE examinations have risen fagter than isthe case nationally. The qudity of
teaching is higher with a greeter proportion of very good lessons. There has been an improvement in
the culture of the school and pupils behaviour, their attitudes to school and rel ationships within the
school are now very good. Teachers are more experienced in the use of target setting to improve
standards and subject leaders are now accountable for performance in their subject aress.
Information and communication technology (ICT) is Sgnificantly improved and the library has been
extended and refurbished. Pupils are now more regularly involved in activities which encourage
independent learning. A curriculum review has improved the baance of time available to subjects
and led to improved standards.

Systems for monitoring and eva uating the qudity of teaching and learning have been introduced.
However, these are not yet gpplied with sufficient rigour and there is inconsistency in the qudity of
teaching and learning. Although the proportion of lessons seen to be very good has increased, there
are dill sgnificant weaknessesin some aress.

STANDARDS

The table below shows the standards achieved by 16 year olds based on average point scoresin
GCSE.

Performance compared with Key
in: all schools similar schools well above average A
1998 | 1999 | 2000 2000 above average
GCSE A B B A B
examinaions average C
below average D
well below average E

Standards of atainment in Key Stage 4 have improved since the last ingpection. The improvement
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isfagter than the nationa trend athough it has dowed down considerably since 1998. In previous
years pupils entered the school with stlandards that were in line with those expected for their ages,
and examination results for 16 year olds are now above the nationd average when compared to al
schools. They are wdll above average when compared to Smilar schools. Thisindicates that the
pupils achieve well while at the school.

In the 2000 GCSE examinations, the highest standards were in English which shows a consstent
improvement in results over the last three years. Examination results in physical education aso show
improvement over the last three years. Standards in al science subjects, history and technology
have fdlen over the last three years. All other subjects show variation in results over thistime. In
2000, resultsin art, design and technology, drama and modern languages were particularly strong.
Performance by pupils was not as good in science, mathematics, religious education, history and
geography, athough examination results in 2000 were in line with the nationd averagein
mathematics, history and geography in respect of the average points score. In these subjects pupils
entered the school with standards that were in line with expectations; these standards have been
maintained but not increased. Results in science are below the nationd average for average points
score and well below average for the proportion of pupils gaining grades A*-C. This represents
unsatisfactory achievement across Key Stage 4 in science.

In 2000 results in the three core subjects in nationd tests at the end of Key Stage 3 were well above
the national average. The trend over the last four yearsis below the nationd trend for improvement
but rose above the nationd trend in 2000. In recent years pupils entered the school with standards
above average in English, mathematics and science. Examination results at the end of Key Stage 3
represent good achievement across the key stage.

In the work seen during the ingpection, sandardsin Y ear 11 reflect the examination resultsin the
previous two years and are above expectations when compared to al schools. Pupils achievement
in some subjects is above expectations and in English is often well above. Pupils achievement in
science is less than expected when their attainment on entry into the school is taken into account.
Literacy sills are very well developed in English, but less consgtently so in other subjects.
Numerical skills are well developed in mathematics. Pupils with specid educationa needs make
good progressin response to good teaching. The mgority of pupils are competent in the use of ICT
athough the use of ICT isnot yet sufficiently integrated into subjects across the curriculum.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the schoal. Pupils show very good attitudes to school and to each other.
Behaviour, in and out of Very good overdl and in nearly dl lessons.

classrooms.

Persond development and | Pupils develop very good relationships with each other and with adults.
relationships. Reationships between pupils in lessons are often very good.
Attendance. Attendance is above the nationa average.
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The school has a strong focus on attendance and behaviour and thisis reinforced at every
opportunity. Asaresult pupils understand what is expected of them and behaviour isvery good in
lessons and around the school. Support for pupils persona development is good and the
headteacher and senior staff rigoroudy enforce the moral and socia code of the schoal.

TEACHING AND LEARNING

Teaching of pupils: aged 11-14 years aged 14-16 years

Lessons seen overdl Good Good

Inspector s make judgements about teaching in the range: excellent; very good; good; satisfactory;
unsatisfactory; poor; very poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh
weaknesses.

In lessons seen during the ingpection, teaching was satisfactory or better in 92 per cent of which 38
per cent were good and 21 per cent were very good or excellent. Four of the lessons seen were
unsatisfactory. These were in science and design and technology. The best teaching overal was seen
in English and art, dthough excellent teaching was dso seen in science and design and technology.

Pupils leave the school with standards in English that are well above average. Good achievement
results from consstently good teaching and arigoroudy planned, chalenging curriculum. Teaching in
mathematicsis mostly good athough there was no very good or excellent teaching seen and some
lessons have a narrow range of teaching styles. In science the qudity of teaching is mostly
satisfactory athough it varies from excdlent to unsatisfactory. This inconsstency results from alack
of rigour in the monitoring of classroom activities. Teaching in at is congstently good or better while
in technology it ranges from excdlent to unsatisfactory. The qudity of teaching in humanitiesis
satisfactory with some good and very good lessons.

Pupils skillsin literacy are well developed in English dthough the policy for development acrossthe
school isnot yet embedded in al subjects. Numerica skills are supported in mathematics but less
S0 across the curriculum. Pupils competence in ICT isin line with expectations but ICT is not used
effectively across dl subjects. Thisisa priority within the current school development plan. The
provison for pupils with specid educationd needs, including the hearing impaired pupils, is very
good.

Pupils are very attentive in lessons, keen and willing to persavere. In the mgority of lessons teaching
is good and behaviour is very good. Teachers ensure that lessons are well planned, including the
effective use of homework. In nearly al subjects, teachers have good knowledge and understanding
of thetopics. This enables them to challenge pupils by effective questioning and prompts greater
understanding in pupils. In the few lessons where teaching is less than good, there are low
expectations, adow pace and over-reiance on experience rather than clear planning. The pupils
are not chalenged and narrow teaching methods fail to engage pupilsin their learning.
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OTHER ASPECTS OF THE SCHOOL

Aspect Comment
The quality andrangeof | The curriculum is good athough statutory requirements are not met for
the curriculum. collective worship.

Provison for pupils with
gpecid educational needs.

Pupils have very good provision and make good progress.

Provison for pupils
persond,, including
Spiritud, mord, socid and
cultural development.

Mord and socid development isvery good. Cultura development is
good. There are wesknessesin the planning and monitoring of
Spiritud development, which is sstisfactory. The overdl provisonis
good.

How wdll the school cares
for its pupils.

Procedures to ensure the safety and welfare of pupils are good.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Leadership and Very good overdl. Most pastoral managers and curriculum managers
management by the are effective. The headteacher and senior staff provide very good
headteacher and other key | leadership.

gaff.

How wdl the governors
fulfil their responghilities

Governors are supportive of the school. They have clear views about
the ethos of the school. They are not fully effectivein reviewing
performance across the school and do not fulfil their statutory
responghility for collective worship. Overdl stisfactory.

The school’ s evaluation of

The procedures for effectively evauating the work of the school are

its performance. good but not yet sufficiently rigorous. Actions taken have not yet

brought about cong stent improvements across some key aress.
The drategic use of Very good financia control ensures the best use of resources.
resources.

The governors, headteacher and senior staff have created an ethos where young people fedl secure,
enjoy avariety of chdlengesin school, develop confidence and form very good relaionships.

There are, however some weaknesses that are having an effect on the overall performance of the
school. Assessment deta and national benchmarks are not yet used effectively, particularly in
monitoring the progress of high-attaining pupils and pupilsin science. Thereisalack of rigour in the
monitoring of some areas of school performance. These include some aspects of teaching and
learning; the provison for pupils spiritua development; the opportunities to develop skillsin ICT
across the curriculum; and the development of literacy and numeracy.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most

What parentswould like to see improved

Children make good progress.

Information to parents about children’s progress

Wade Deacon High School




Behaviour is good. Arrangements for homework.

Children are expected to work hard. Liaison with parents.

Teaching is good.

The inspection team agrees with dl the positive views expressed. Homework was seen to support
learning in severa subjects. The ingpection team shares some of the concerns of parents about the
qudity of information on pupils progress and the liaison with parents.
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PART B: COMMENTARY
WHAT THE SCHOOL DOESWELL

Standar ds acr oss the school have improved in GCSE examination results since the last
inspection. In 2000 examination resultsin GCSE were above the national average. This
represents good achievement when the prior attainment of pupilsis considered.

1.  Standardsof attainment in Key Stage 4 across the school have improved since the last
ingoection. The improvement is fagter than the nationd trend athough it has dowed down
congderably since 1998. In previous years pupils entered the school with standards that werein
line with those expected for their ages, and examination results for 16 year olds are now above the
nationa average when compared to al schools. They are well above average when compared to
those of amilar schools. Thisindicates that the pupils achieve wel while at the school. However the
validity of the data when pupils first entered the school can not be assured because the school does
not have the information from the nationa tests taken at the end of Key Stage 2. Since the previous
ingpection in 1996 the average points score per pupil in the GCSE examinations has increased from
36.6 10 43.5in 2000. However, there has been minimal increase since 1998 when the average
points score across the school was 34.4. The proportion of pupils awarded higher grades A*-C
has risen from 44 per cent in 1996 to 60.4 per cent in 2000 athough there has been adight drop in
the last three years. When the GCSE resultsin 2000 are compared with the standards the same
pupils gained in nationd tests at the end of Key Stage 3, the pupils are seen to achieve well. Pupils
progress across Years 10 and 11, based on average points score per pupil, was close to the
average in comparison with smilar schools, when the prior atainment of pupilsis consdered. The
pupils performance at GCSE based on average points score was well above average when
compared to smilar schools when the proportion of pupils digible for free school medsis
consdered. There has been no sgnificant difference in the performance of boys and girls over the
last three years.

2. When the proportions of pupils avarded A*-C gradesin 2000 GCSE examinations are
compared, the highest sandards are in English, which shows a consstent improvement in results
over thelast three years. Examination resultsin physica education aso show improvement over the
lagt three years. Standardsin dl science subjects, history and technology have falen over the last
three years. All other subjects show variation in results over thistime. In 2000, resultsin art, design
and technology, drama and German are particularly strong dthough standards in technology and
drama have declined since the previous year. Performance by pupilsis not as good in science,
mathemétics, history and geography dthough examination resultsin 2000 are in line with the nationd
average in mathematics, history and geography for the average points score. These pupils entered
the school with standards that are in line with expectations and in these subjects the school has
maintained standards but not increased them. Results in science are below the nationa average for
average points score and well below average for the proportion of pupils gaining grades A*-C. This
represents unsatisfactory achievement across Key Stage 4 in science.

3. Pupils attainment in nationa testsin 2000 at the end of Key Stage 3 iswell above average

across the three core subjects. Pupils do better in English and science than in mathematics. In
recent years pupils entered the school with standards that are above average in mathematics, English

Wade Deacon High School 7



and science. The 2000 resultsindicate that pupils make good progress across Key Stage 3. When
the results are compared with those of pupilsin smilar schools, based on the proportion of pupils
eigiblefor free school meds, atainment iswell above average in English and mathematics and very
high in science. However these comparisons do not take account of the standards pupils achieve
when they enter the school and the school did not collect the data from the nationa tests at the end
of Key Stage 2 for these particular pupils. Since the last ingpection the average points score has
increased from 33.7 to 34.9, which is not as fast as the nationd trend dthough there was a
ggnificant improvement in 2000. Over the last three years the performance of boys and girls has
been smilar across the three core subjects. Pupils have consstently performed better in English than
they have in mathematics and science.

The standar ds and achievement of pupilsin English are particularly high.

4.  InYear 9 the current sandards match the well-above average standards achieved in national
testsfor 2000. Pupils write with high levels of accuracy. Only afew fail to meet the expected
gandards. The best engage the reader’ s interest through a wide range of vocabulary. They have a
perceptive gppreciation of literature. When writing about Seamus Heaney' s poetry, they comment
lucidly on rhyme schemes and on the impact of the poet’s choice of language. They dso comment
with maturity on what the poems mean to them personally. Standards are high because the teachers
have high expectations. Year 9 pupils study texts usudly associated with the higher levels at GCSE
such as‘Lord of the Hies and *To Kill aMockingbird’. The policy of teaching in sSingle sex groups
is paying dividends. For example, it gives more pupils the opportunity to be taught in the highest set.
Teachers have developed arange of strategies that suit the single sex groups. For example, the
questioning in aboys Y ear 9 group chalenged their speculative thinking, invited them to reed
beyond the lines and helped them think more critically asthey started their sudy of ‘Animd Farn'.
Good provison is made for the lower-attaining pupils. Again chalenge is afegture of thework. A
mixed gender group, specificaly identified for extrasupport in Year 7, read and discussed Wilde's
‘The Sdfish Giant’. Careful questioning helped them to understand some of the story’ s symbolism
and the way the narrative changes our feglings about the characters.

5.  InYears 10 and 11 good progressis maintained. In 2000, 75 per cent of the pupils gained
Grade C or higher in their GCSE English examination. Standards in English literature were dso well
above average. Thiswas asgnificant achievement since the school enters far more candidates for
this examination than most schools. The very low numbers at the lowest grades confirm the good
progress made in English by pupils with specia educationa needs, because of well-targeted teaching
and good support throughout the school. In the current Year 11, high sandards are being
maintained. Teschers are skilled in ensuring thet the pupils organise their work with clarity. Thisis
reflected in good paragraphing and clear, logica expresson. The highest-attaining pupils andyse
literature effectively, and comment with indght on an author’ simplied meanings. One girl, for
example, demondrated succinctly the angdlic nature of a Hardy heroine through her detailed
references to the symbolic nature of Hardy' s choice of words.

6. AsinYears7-9 good teaching is not confined to higher-attaining pupils. A teacher of agroup
of middle and lower-attaining pupils enthused them through his enjoyment of Marvel’s* To His Coy
Midress. Asareault, they became involved in the lesson and made perceptive observationsin their
writing. Teaching standards are strong throughout the department. The well-planned range of
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activitiesinaYear 7 boys group continudly stimulated and sustained their interest. During the
lesson they completed a spelling test, discussed features of forma language as awhole class and
read in groups a play containing examples of forma language. The lesson finished in a concentrated
slence with the boys writing their own reports on eventsin the play using aforma syle. Their
writing reveded genuine gansin learmning.

7. The department benefits from the very good leadership of the head of department, ably
supported by the co-ordinator for Key Stage 3. The head of department has led the revision of
schemes of work and encouraged far higher expectations. She anadyses pupilS previous results to
help her set demanding targets. Teachers show a high degree of professona commitment. During
the ingpection they talked enthusiagticaly about their work and their pupils. They are opento
suggestion and clearly look for new ways to improve.

Teaching isgood across the school and the proportion of very good and excellent lessons
hasincreased sincethe last inspection. Teaching provides opportunitiesfor good learning.

8.  Injust over half of the lessons observed, the qudity of teaching was good or better. The
overdl qudity of the teaching is broadly smilar to the last ingpection where 95 per cent of lessons
were satisfactory or better compared to 92 per cent during thisinspection. There hasbeen a
sgnificant improvement in the proportion of very good and excellent teaching, from 12 per cent to
21 per cent. Excdlent teaching was seen in English, science, design and technology, and art. Four
lessons were seen where the qudity of the teaching and learning was unsatisfactory. These werein
design and technology and science.

9.  For themost part, teachers have good knowledge and understanding of the subjects and this
enables them to question pupils effectively to ensure good knowledge recal and understanding by
pupils. The management of pupilsis nearly always good with very few lessons seen where pupils
were disruptive or restless. Relationships with pupils are congtructive and supportive and in the very
best lessons, humour played an important part in supporting very good reationships. These factors
al contribute to successful learning, aswas seeninaYear 11 design and technology lesson. The
teacher indicated to pupils his high expectation of them by cresting an energetic and brisk pace,
sharing the objectives for the lesson and his disgppointment in those who had not fully completed the
homework. He demonstrated very good knowledge of the examination requirements through an
excellent description of how to gain higher marks on specific questions. The teacher had planned
the lesson thoroughly, making effective use of avariety of techniques to engage the pupilsin ther
learning and using ateaching style that encouraged, cgoled and chalenged pupils throughout the
lesson.

10. InEnglish teaching is good and often better. Pupils literacy skills are well developed in
English lessons but the school palicy is not yet well integrated into other subjects. Teaching in
mathematicsis good and numerical skills are well taught in mathematics. Pupils have sufficient skills
to enable them to apply numerical knowledge in other subjects. For example, in some of the better
lessons, teachers demonstrate good skills and knowledge of topics and are very aware of
examination requirements. Basic number work, including menta skills, iswell rehearsed and pupils
are well supported to achieve good standards in the course work. Overal in mathemeatics lessons,
course work is marked accurately by teachers and useful comments for improvement are provided.
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However, few lessonsin mathematics exhibit the higher levels of teaching and the range of Strategies
used to motivate and stimulate pupilsis very narrow. Some of the areas for development in
meathemétics teaching are in the planning to meet the needs of pupils of different ahilities, in
particular, providing more challenge for higher-attaining pupils. Teachers need to take more account
of prior learning and target their teaching to specific learning objectivesin order to ensure continua
chdlenge and improvement.

11. Although there is good and sometimes excellent teaching in science, teaching was
unsatisfactory in too many lessons. The monitoring of classroom activity and pupils work is not
aufficiently rigorous. In the best lesson, Y ear 8 pupils studied rocks, eements and compounds and
reectivity. Thelesson was very well planned with a good range of activitiesto reinforce and
consolidate previous knowledge. Modern technology, in the form of computer, video and Power
Point presentations, was used very effectively to maintain pupils interest. The pace of the lesson
was fast but the question and answer techniques used were able to dlicit extended responses from
pupils, developing their ora skills and encouraging them to use technicd terms. In some of the
weeker lessons, teachers relied too much on testing smple recall of knowledge, and opportunities
for pupilsto engage in their learning were minima.  The planning did not include clear learning
objectives but focused on activities to be completed. The pace of lessons was dowed down by
over-long exposition by the teacher and the failure to set tight time-limits for the completion of
activities.

The leader ship and management provided by the headteacher and key staff are very good
and arereflected in the high standar ds achieved by the pupils.

12. The headteacher has avery clear vison for the school. Since his gppointment Sx years ago
he has created a culture in the school thet is recognised by staff as being more consultetive. He
places great emphasis on improving standards and has made staff accountable for performancein
their areas of respongbility. For example, dl subjects are reviewed in the Autumn term againgt
targets which are negotiated but which are acknowledged by staff to be very chdlenging. Staff,
including less experienced colleagues, gppreciate this management style and the opportunitiesit
offersfor their professond development. For example, the co-ordination of literacy in Year 9 and
the pilot GNVQ programmein Year 11 in ICT both involve younger members of staff.

13. The headteacher is very well supported by two deputies. All three are aware of the need for
rigorous systems for monitoring teaching and learning. The senior team communicates effectively a
positive ethos throughout the school that results in high expectations among many of the middle
managers. Mgor curriculum initiatives such as the Technology College application have been
geered into the school with sengtivity and have resulted in a significant expansion of new technology
into areas such as modern languages, English, music and art. All staff are encouraged to put forward
ideas for improvement. The senior team is cautioudy responsive and supportsinitiativeson a
caculated and piloted basis. For example, agroup of Year 10 high attaining pupilsin technology is
piloting adud accreditation in GCSE, the success of which is being measured againgt very
demanding targets.

14. Theleadership and management of subjects are particularly strong in English, art, modern
languages, physica education, specia educationa needs and technology. In other areasthe
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weeknesses are in the tracking of pupilS progress againgt departmenta targets and the monitoring of
classroom activity. For example, in mathematics, humanities and science little use is made of
national benchmarks to determine either individua performance by pupils or by teechers. Asa
result, the development of teachersis not sufficiently focused and leading to inconsstenciesin the
quality of teaching and learning and in examination results. Key saff respongble for the welfare and
guidance of pupils are effective and the pastora support for pupilsis good.

15. The effectiveness of the governing body is satisfactory. All procedurd requirements arein
place, such as a committee structure and minutes of meetings. Governors meset al statutory
requirements except in ensuring thet thereisadaily act of collective worship, and in the provison of
information about pupils with specia educationa needsin the Governors annua report to parents.
Governors are aware of arange of good features regarding the school. For example, they are very
clear about the importance of good behaviour, the place of the school in the community, the
popularity of the school with pupils entering secondary education and externa awards such asthe
Technology College initiative. They areless clear about the future direction of the school or about
those aspects of the school where improvement is needed such as incongstencies in examination
results across subjects. They have, however, responded to the issues raised in the last inspection
and improvement has been good.

16. There are some good systemsin place to monitor school performance. These include the
annua review of examination data, checking of teachers planners and a very secure system of
gopraisa that forms the bads for performance management. The school has taken effective action in
some areas of weakness by encouraging the sharing of skills between teachers. For example, the
head of physica education observed lessonsin technology prior to the introduction of GCSE
coursesin physical education; and the literacy co-ordinator has worked effectively with teachersin
art to develop materias to support pupils development. The senior team and some middle
managers observe lessons regularly within the performance management programme and have been
involved in training to set developmentd targets and monitoring milestones for gaff. Thisremainsan
areafor development across the school asthereisinconsstency in the rigour with which these
systems are implemented.

17. Strategic expenditure iswell embedded in development plans across the school and funding
from externd initiatives such as the Technology College and Excellence in Cities programmes are
well focused on improving atainment. Other funding, such as for pupils with specia educationa
needs, is deployed agppropriately. The headteacher is accomplished at ensuring sound value for
money, seeks out new sources effectively and relates Strategic devel opment to specific targets.

Relationships across the school are very good and pupils have good attitudesto their
lear ning.

18. In more than 80 per cent of lessons seen the response of pupils was good, very good or
excdlent. It waslessthan satisfactory in just two lessons. There were 25 per cent of lessons seen
where atitudes and behaviour were very good and 12 per cent where it was excdlent. Thisis more
than is normally observed and reflects the positive atmosphere in the school and the very good
relationships between dl saff and pupils.
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19. Pupils learning is grestly enhanced by this positive environment. 1t encourages both pupils
and teachers to take risk and embrace chalenge. For example, Year 8 pupilsin art were designing
acity vehicle that could drive, fly, hover and walk up wallsl They were encouraged by the
enthusasm of the teacher to be crestive and imaginative, and were regularly reminded that * art is
not engineering — it does not have to work!” The pupils engaged readily and joyoudy in their task.
They worked with intellectud rigour and produced remarkable outcomes. Throughout the lesson
there was noise, but it was the controlled noise of pupils heavily engaged in chdlenging and
gimulating activity.

20. Pupils benefit sgnificantly from atutorid system across the school that provides support and
guidance on al matters related to the persona development of pupils. Behaviour iswell supervised
and pupils know what is expected of them. There is an open and honest approach to problems,
which encourages pupils to share their concerns. Teachers and other staff provide good role models
and encourage through their own behaviour afriendly and helpful atmosphere in the school. The
Persona and Socid Education programme iswell structured to include topics such as drug
awareness, health education and smilar issues relevant to the lives of the pupils.

21. The persond development of pupilsiswell supported by awide range of extra-curricular
activities, including vidts abroad and resdential experiences. Year 7 pupils Stay at aresdentia
outdoor pursuits centre in North Wales as part of their induction into the school. There are severa
opportunities for pupilsto travel abroad with the school, including exchange tripsin modern
languages. The termly newdetter celebrates pupils enjoyment and involvement in avery wide range
of activitieswithin the school. These include Science Week, a ki trip, adrama production, the
school Vadentines dance and the displays of art produced by taented pupils working with visiting
atists.

WHAT COULD BE IMPROVED

Some aspects of school performance require more structured monitoring and evaluation.
These include teaching and lear ning, the provision for pupils spiritual development, the
development of literacy and numeracy acrossthe curriculum and the use of ICT acrossthe
curriculum.

22. There are some good systems for monitoring school performance but they are not applied
with sufficient rigour or consstency across dl areas. The qudity of teaching and learning varies
across subjects and within subjects. This has resulted in variations in examination results over the
last three years with only English and physica education achieving a condstent improvement in
gandards during thistime. The school needs to review the policy and guidelines on monitoring
teaching and learning to ensure frequent and regular observations of lessons, scrutiny of pupils
work, surveys of parent and pupils views on how well they are doing and checking of teachers
planning documents. The collection of this information should be monitored againgt time targets and
agreed milestones to indicate success. Training is needed to ensure that rigour is embedded in the
sysems. Thereisdready an established and firm foundation of trust and confidence that has been
previoudy built by the senior team and the mgority of staff accept and enjoy the consultetive
gpproach which makes them more involved in raisng standards.
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23. Action taken by senior team and governors has not yet been fully effective in bringing about
consigtent improvements. The headteacher and senior team is aware of the strengths and areas for
development in the school. However because the monitoring in some areas is not sufficiently
systematic, the information collected is not sufficiently detailed to dlow extensve evauation. This
means that some areas of weak performance have not been addressed effectively. For example,
gandardsin science, history and technology have falen over the last three years and pupils have
done less well in geography and religious education when compared to national expectations, over
the last four years.

24. Thereisalack of rigour in the strategic planning and the school development plan needs
review. Subject development plans are linked to the school plans and external programmes such as
the Technology College initiative and Excdlence in Cities are so loosdly linked to the school plans.
The school acknowledges that they have learnt from the process of bidding for externd funds and
that the school development plans need to be more clearly focused. Currently the school
development plan lacks clarity in the way it links subjects to whole-school aress for development. It
does not quantify targets sufficiently well to alow measurements of success,

25. The provison for the spiritual development of pupilsis less secure than that for mord, socia
and culturd development. The governors do not fulfil their statutory duty to provide adaily act of
collective worship. The time spent in regidtration at the sart of each morning is not aways used
effectively and there is no programme for spiritud reflection during these sessons. Although good
assemblies were observed during the inspection, not al had a spiritud eement and there is no policy
to ensure that subjects consider the spiritual development of pupilsin their schemes of work.

26. Pupils literacy skillsarewell developed in English. A literacy co-ordinator has been recently
gppointed and has begun to work effectively on agradua basis with other departmentsin the
preparation of materias to support the development of skills across the school. A fine example was
observed in the Y ear 8 Cityscapes project in art. Key words are often displayed on classroom
walls and some teachers are using writing frames, group debate and question and answer sessonsin
their lessons. However, the literacy policy isnot yet embedded in al schemes of work and thereis
no system to monitor the effectiveness of literacy drategies across the school. A similar Stuation
occurs for the development of pupils numeracy skills. Although pupils are competent in the use of
ICT, few subjects are contributing to the overal development of these skills. The school needsto
review the policies, guidance and monitoring of the development of pupils basic killsin literacy,
numeracy and ICT.

The school needsto further develop the use of assessment data and national benchmarks
to assst in thereview of subject performance and the overall progress of pupils.

27. The progress made by pupilsin individua subjectsis monitored within the subjects
satisfactorily. Records are maintained and progress reviewed. Thereis regular feedback to both
pupils and parents. In Year 11, pupils are working towards individua targets guided by their tutors.
Assessment records are used well in most subjects to group pupils on the basis of prior atainment
from Year 7. The school has recently ingtaled dectronic systems that will enable al records of
pupils progressto be held centrdly, replacing the individua subject sysemsin place currently.
However, thissystem is at the early stages of development. The present arrangements do not alow

Wade Deacon High School 14



rigorous analysis of the progress of individua pupils or groups of pupils. Therole of the tutorsin
monitoring the academic progress of individua pupilsis yet to be fully developed. The school does
not make enough use of the results from nationa tests at the end of Key Stage 2 to determine the
potentia of pupils when they first enter the school.

28. Nationd benchmarks are not yet used to full effect in the school in order to make
comparisons of school performance. Some staff are aware of the agppropriate documents and the
annud review of subjectsisincreasing their knowledge of target setting and performance
management. Governors are not sufficiently aware and do not play the part of the “critica friend
with sufficient rigour. For example, while governors generaly know the overdl targets for the ‘gold
sandard’ of A*-C across the school they are not aware of the contribution made by different
subjectsto that target. The school has reliable data about National Curriculum test results at age 11
only for dl pupils who have entered the school over thelast two years. This means that the
individua progress of pupils cannot be tracked with any degree of accuracy from the beginning to
end of aKey stage. The schoal introduced testing using nationally recognised schemes severd years
ago and these form the basis of atarget-setting programmein Y ears 10 and 11, with plansto extend
it lower down the school.
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

In order to maintain and develop further the standards of attainment and achievement, the governors,
headteacher and senior staff should:

Improve systems for monitoring and evauating dl areas of school performance particularly;
(Paragraphs: 20 —24)

* % *

Teaching and learning;

Provision for spiritua development;

Deveopment of basic skills across the curriculum;

in order to ensure that sufficient effective action is taken to bring al areas of school
performance up to the standard of the very best in the school.

Make rigorous use of assessment data including nationd benchmarks;
(Paragraphs: 25 — 26)

*

To identify possible areas of strength and weakness at whole-school, subject and classroom
leves,

To improve and extend the system for setting clear targets for progressfor al pupils based
on these analyses,

To use assessment information more effectively to determine the needs of individud pupils
and direct the teaching towards meeting those needs.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of |essons observed 52
Number of discussons with staff, governors, other adults and pupils 21

Summary of teaching observed during the inspection

Excellent | Verygood | Good Satisfactory | Unsatisfactory | Poor | Very Poor

8 13 38 33 8 0 0

The table gives the percentage of teaching observed in each of the seven categories used to make
judgements about lessons.

I nformation about the school’s pupils

Pupils on the school’srall Y7-11 Sixth
form
Number of pupils on the school’ sroll 1103 0
Number of full-time pupils digible for free school meds 146 N/A
Special educational needs Y7-11 Sixth
form
Number of pupils with statements of specia educational needs 28 0
Number of pupils on the school’ s specia educational needs register 225 0
English as an additional language No of
pupils
| Number of pupils with English as an additiond language 0
Pupil mability in the last school year No of
pupils
Pupils who joined the school other than at the usud time of first admisson 0
Pupils who left the school other than at the usud time of leaving 8
Attendance 1999/2000
Authorised absence Unauthorised absence
% %
School data 6.6 School data 0.5
National comparetive data 7.7 National comparative data 1.1
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Both tables give the percentage of half days (sessions) missed through absence for the latest

complete reporting year.

Attainment at the end of Key Stage 3

Number of registered pupilsin find year of Key Stage 3 for the Year | Boys | Girls | Total
latest reporting year 2000 | 131 93 224
National Curriculum Test/Task Results English Mathematics Science

Numbers of pupilsat NC Boys 100 88 100

level 5 and above Girls 82 71 71
Tota 182 159 171

Percentage of pupils School 81(68) 71 (70) 76 (62)

a NC level 5 or above National 63 (63) 65 (62) 59 (55)

Percentage of pupils School 43(33) 43 (39) 42 (31)

at NC level 6 or above Nationa 28 (28) 42 (38) 30 (23)\

Teachers Assessments English Mathematics Science

Numbers of pupilsa NC Boys 85 88 82

level 5 and above Girls 72 75 63
Tota 157 163 145

Percentage of pupils School 70 (73) 73(72) 65 (61)

a NC leve 5 or above National 64 (64) 66 (64) 62 (60)

Percentage of pupils School 35 (30) 45 (44) 36 (32)

at NC levd 6 or above National 31(31) 39 (37) 29 (28)

Percentages in brackets refer to the year before the latest reporting year.

Attainment at the end of Key Stage 4

Number of 15 year olds on roll in January of the latest reporting Year | Boys | Girls | Total

year 2000 | 101 106 207

GCSE reaults 50r moregrades | 5or moregrades | 1 or moregrades
A*toC A*-G A*-G

Numbers of pupils Boys 60 101 101

achieving the standard Girls 65 104 105

specified Total 125 205 206

Percentage of pupils School 60 (61) 99 (97) 100 (100)

achieving the standard National 47.4 (46.6) 90.6 (90.9) 95.6 (95.8)

Specified

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

GCSE results GCSE point
score
Average point School 43
score per pupil Nationd 38.4

No of
pupils
Black — Caribbean heritage 4
Black — African heritage 0
Black — other 0
Indian 3
Pakistani 1
Bangladeshi 0
Chinese 3
White 1090
Any other minority ethnic group 2
Teachers and classes
Qualified teachers and classes:
Y11-13
Total number of qudified 63.4
teachers (FTE)
Number of pupils per qudified 174
teacher
FTE means full-time equivalent.
Education support staff: Y11-
Y13
Tota number of education 8
support staff
Tota aggregate hours worked 229

per week

Wade Deacon High School

Figuresin brackets refer to the year before the

latest reporting year.

Exclusionsin the last school year

Fixed
period

Permanent

Black — Caribbean
heritage

0

Black — African
heritage

0

Black — other

Indian

Pakistani

Bangladeshi

Chinese

White

Other minority ethnic
groups

o000 |O (O

OoO|r(O|0O|O|O|O

Thistable gives the number of exclusions,
which may be different from the number of

pupils excluded.

Financial information

Financid year 1999-2000
£

Totd income 2659429.00

Totd expenditure 2675089.00

Expenditure per pupil 2417.00
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Baance brought forward from 171692.00
previous year
Deployment of teachers: Baance carried forward to next 156032.00
Y11-Y13 year
Percentage of time teachers 80.1
spend in contact with classes
Aver age teaching group size:
Y7-Y11
Key Stage 3 22.4
Key Stage 4 20.5
Results of the survey of parents and carers
Questionnairereturn rate
Number of questionnaires sent out 1103
Number of questionnaires returned 548
Per centage of responsesin each category
Strongly | Tendto | Tendto | Strongly | Don’t
agree agree | disagree | disagree | know
My child likes schooal. 34 53 9 1
My child is making good progress in school. 46 50 3 0
Behaviour in the schoal is good. 39 52 4 3
My child gets the right amount of work to do 20 57 18 1
a home.
The teaching is good. 39 55 3 2
| am kept well informed about how my child 30 51 15 1
IS getting on.
| would fed comfortable about approaching 47 41 8 2
the school with questions or a problem.
The school expects my child to work hard 66 34 0 0
and achieve his or her best.
The school works closgly with parents. 21 54 17 4
The school iswell led and managed. 43 47 5 5
The schoal is heping my child become 39 52 5 3
mature and responsible.
The school provides an interesting range of 31 51 12 6
activities outsde lessons.
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