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Willow Bank Junior School 
Duffield Road, Reading, Berkshire, RG5 4RW 

 

Inspection dates 26–27 September 2012 
 

Overall effectiveness 
Previous inspection: Satisfactory 3 

This inspection: Good 2 

Achievement of pupils  Good 2 

Quality of teaching Good 2 

Behaviour and safety of pupils Good 2 

Leadership and management  Good 2 
 

Summary of key findings for parents and pupils 
 

This is a good school.  

 Despite uncertainties in leadership and 
management, achievement has improved 
since the previous inspection and is good in 
all year groups. All groups of pupils, including 
disabled pupils and those that have special 
educational needs, make good progress and 
standards are signficantly above average in 
English, mathematics and science.   

 Teaching is led well and of good quality. 
Pupils thoroughly enjoy the good range of 
interesting activities that teachers generally 
provide. Even so, a few lessons require 
improvement. This is because teachers 
sometimes waste time at the beginning of 
lessons and the pace of learning is slowed 
because introductions are sometimes too 
long.  

 Relationships across the school are positive 
and behaviour is good. Pupils are happy and 
feel safe. By the time they reach Year 6, they 
are confident and secure and have high self-
esteem.  

 The school is led expertly by two outstanding 
headteachers. Governors and staff are united 
in their determination to drive improvement 
and make the school even better. Effective 
initiatives, based on accurate school self-
evaluation, have had a positive impact on 
teaching and learning. Child protection, 
health and safety and staff vetting 
procedures are of good quality and meet 
regulatory requirements.   

 

It is not yet an outstanding school because 

 Although some lessons are outstanding, there 
is not yet enough excellent teaching to make 
achievement outstanding. All groups make 
good progress and this leads to standards 
that are signficantly above average rather 
than high.    
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Information about this inspection 

 The inspection was carried out with half a day’s notice. 

 Inspectors observed 18 lessons led by 11 teachers. Of these, four were joint observations 
undertaken with the two interim headteachers. 

 Inspectors held meetings with a representative from the local authority, three meetings with 
members of the governing body, and with groups of pupils. In addition to a number of 
meetings with members of staff, the questionnaires completed by 19 members of staff were  
taken into account. 

 As well as informal discussions with parents and carers at the start of the school day, a 
meeting was held with them. In addition, account was taken of the 38 responses to the online 
questionnaire (Parent View). 

 The inspectors reviewed a wide range of documentation including the school’s analysis of 
pupils’ progress, teachers’ lesson plans, the school’s action plan, local authority reports, 
leaders’ monitoring records and pupils’ work as well as those relating to safeguarding. 

 

Inspection team 

Keith Sadler, Lead inspector Additional inspector  

Linda Rafferty Additional inspector 
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Full report 

Information about this school 

 The school is of average size. Most pupils live close to the school, although a few are from the 
surrounding area. 

 Most pupils are of White British heritage and both the percentage of pupils from minority ethnic 
groups and the proportion who speak English as an additional language are well below the 
national average. 

 Very few pupils are known to be eligible for free school meals and this is very low in 
comparison to the national average. These pupils are entitled to the pupil premium (additional 
government funding). 

 The number of pupils supported at school action, school action plus or with a statement of 
special educational needs, is much below the national average. 

 The school meets the current floor standards set by the government, which determine the 
minimum expectations for attainment and progress.  

 The school’s leadership and management have gone through a turbulent period in the past 
year. Currently there is an acting deputy headteacher.   

 Since January 2012, the school has been under the interim headship of two acting 
headteachers. One is an experienced headteacher who is a senior officer of Wokingham 
Borough Council. He is currently in the school for three days each week. The other two days 
are led by the second headteacher.  

 The governors are currently in the process of recruiting a new permanent headteacher. The 
two acting headteachers will remain at the school until the new headteacher takes up post. 

 The school has started a breakfast club this term. 

 

What does the school need to do to improve further? 

 By April 2014, lift the quality of teaching and learning so that it is consistently outstanding by 
ensuring that: 

 pupils are clear about what they need to do to reach the next step in their learning 
 the learning of lower-ability pupils in mathematics is supported by a good range of 

practical mathematics resources 

 the pace of learning is brisk, by reducing time wasted at the beginning of lessons and by 
the length of teachers’ introductory comments 

 inconsistencies in the setting and reviewing of homework are removed 
 teachers’ lesson plans include more opportunities for pupils to develop their skills in 

information and communication technology (ICT). 
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Inspection judgements 

The achievement of pupils is good 

 Pupils enter the school with above average attainment. School tracking data, work in books 
and in lessons show that all groups achieve well. When taking account of their different 
starting points, the proportion making or exceeding the expected progress is above national 
figures.   

 Attainment has improved well since the average levels found at the last inspection. At the 
end of Year 6, standards are significantly above average in English, mathematics and 
science.  

 The strong emphasis that has been placed on strengthening achievement in writing, 
particularly for the more-able pupils, has paid dividends. In consequence, the proportion of 
pupils gaining the higher levels at the end of Year 6 has been substantially increased. 

 In reading, a re-vamped programme has had a positive impact. This, when allied to the 
increased emphasis on the teaching of sounds and letters for the less-able pupils, means 
that attainment is now high at the end of Year 6. The new reading books are popular and 
pupils’ progress is closely monitored.  

 In mathematics, although achievement is good overall, less-able pupils’ progress is often 
restricted because there are too few mathematical resources available. However, this is not 
always the case. For example, in a good-quality lower-set Year 5 lesson, the teacher was 
adroit in making use of practical apparatus to help pupils to grasp the concept of place 
value to four digits.  

 Pupils’ positive attitudes to learning contribute strongly to their good achievement. The 
pupils settle to their tasks quickly and with enthusiasm because they find lessons 
interesting. They are articulate and keen to share their ideas. 

 The few pupils that are in receipt of additional funding through the pupil premium achieve 
well in English and mathematics. Their progress is tracked well and there are good 
procedures to ensure that they do not slip behind.   

 The progress and achievement of pupils who are disabled or have special educational needs 
are good. Their learning has been accelerated because recent effective systems have been 
put into place to ensure that needs are now identified much earlier. In addition, there are 
good-quality programmes and plans for different individuals.  

 Boys and girls, pupils from different ethnic groups and those entitled to free school meals all 
make similarly good progress to their classmates.  

 

The quality of teaching is good 

 Teaching is typically good across a wide range of subjects. Learning is made interesting and 
work is clearly explained. Teachers manage the pupils exceptionally well and the ensuing 
positive relationships ensure that all classrooms have a calm and purposeful atmosphere. As 
a Year 6 pupil commented, ‘Our teachers understand us and are patient. They care for us 
as individuals and they want us to improve.’ 

 Teachers generally make good use of assessments to plan work that is matched well to 
pupils’ learning needs. Their assessments are aided by good-quality questioning skills to 
check pupils’ understanding. Marking is thorough and comprehensive. Despite these 
strengths, pupils are not clear about what they need to do to reach the next level in their 
learning in both writing and mathematics.   

 Learning mostly proceeds at a good pace and interesting tasks add to pupils' enjoyment and 
progress. Teachers are particularly adept at building pupils’ social skills by setting activities 
for pupils to work in pairs and small groups. In a good Year 4 science lesson, for example, 
pupils were working in pairs to produce their own ideas of the concept of forces and this 
was very productive.  

 Even though the pace of learning is generally good, where lessons require improvement or 
even in a few good lessons, teachers spend too long on introductions. This lowers pupils’ 
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motivation.   
 The teaching of pupils with disabilities or special educational needs is good. Their learning is 

promoted well by the good support that they are given in class by the skilled teaching 
assistants. Their teaching is similarly effective when they are withdrawn for small group or 
individual teaching.  

 A minority of parents or carers raised concerns about the appropriateness of homework 
provided. This issue was reviewed. These views are well founded because there are some 
inconsistencies in the quality and range of homework set. 

 Teaching has improved considerably since the previous inspection and most lessons are 
now good, and an increasing proportion is outstanding. However, overall, teaching is not 
yet outstanding. Although teaching promotes effective learning, the proportion that is 
outstanding is not sufficiently high to promote securely outstanding achievement.  

 

The behaviour and safety of pupils are good 

 Behaviour is good in lessons and around the school and during break times it is often 
outstanding. Pupils know what they do affects others and are helpful and kind to each other 
and to adults. Their well-developed social skills are the result of all the adults supporting 
and caring for them well. Discrimination of any kind is not tolerated by them, and this too 
helps pupils to feel that they are well cared for. As a Year 6 pupil said, ‘Everyone is friendly, 
well behaved and safe in our school.’ 

 Although the very large majority of parents and carers who completed the Parent View 
questionnaire said that the school makes sure that the pupils are well behaved, only half 
said that the school deals effectively with bullying. These views are not confirmed by 
inspection findings. Incidents of bullying of any kind, such as aggressive behaviour and 
name calling, are very rare. School records indicate that behaviour is typically good.  

 Pupils enjoy learning and want to do well. They work with enthusiasm on their tasks, listen 
carefully to their teachers and treat the contributions made by their classmates with 
respect. The good personal and social development curriculum includes an effective 
programme to help pupils to develop a secure understanding of how to behave safely and 
sensibly out of school. They are also taught how to use the internet safely.  

 The vast majority of parents and carers say that their children feel safe in school. Most 
parents and carers also state that they are well looked after. Pupils too say that they feel 
safe. These views are confirmed by inspection findings which show that the pupils are 
rightly confident that any fears they have would be resolved by staff.   

 A serious incident that occurred at the school since the previous education inspection has 
been investigated by the appropriate authorities and is now closed. Ofsted does not have 
the power to investigate incidents of this kind. The welfare provision in the school was 
evaluated against the regulations that are in place and inspection judgements are based on 
the evidence available at the time of the inspection. 

 

The leadership and management are good 

 Although the school’s senior leadership has experienced some turbulence, the school has 
continued to improve its provision and pupils’ achievement. Teaching and learning are 
closely monitored by senior leaders, and teachers’ priorities for improvement are quickly 
supported by additional training. This is because there are now robust and well-conceived 
arrangements for the appraisal of teaching.  

 Revised tracking procedures introduced by the interim headteachers have strengthened the 
depth and quality of data used to check pupils’ progress. These data are used well to 
identify any groups or individuals who are in danger of falling behind. Self-evaluation 
procedures are also thorough and accurate, never complacent and well directed towards 
improvement. These features have been key to the school’s improved effectiveness. 

 Teachers with subject responsibilities, particularly those for literacy, numeracy and for the 
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leadership and management of pupils that have disabilities and those with special 
educational needs, are effective. They have all developed robust systems for checking 
provision and progress in their respective areas. In addition, specific improvement projects, 
such as that to raise the proportion of pupils gaining higher levels in writing, have paid 
dividends. Also, the new reading scheme has had a positive impact both in terms of 
improved achievement and pupils’ enjoyment of reading. These improvements provide a 
clear demonstration of the school’s commitment to ensuring that all groups of pupils have 
equal opportunity to succeed.  

 The school has benefited from extensive and successful support from the local authority. 
This has included specialist personnel advice and support for the governing body. Critically, 
the local authority has also brokered the appointment of an outstanding interim 
headteacher as well as seconding one of its own senior staff on a part-time basis. These 
two headteachers jointly provide excellent leadership and their commitment, drive and 
sensitivity have been fundamental to the school’s effectiveness.  

 Close attention is paid to additional funding being spent effectively with entitled pupils 
benefiting from good support. 

 The curriculum is of good quality. Revisions to the literacy curriculum and the close tailoring 
of topics and themes to pupils’ interests mean that pupils’ enjoyment has been enhanced. 
The programme for personal development is good and the curriculum successfully promotes 
pupils’ spiritual, moral, social and cultural development. The curriculum for the arts, 
particularly music, and that for physical education is good. Nonetheless, senior staff are 
keenly aware that teachers’ plans do not provide sufficient opportunities for pupils to make 
use of ICT across a range of subjects and themes.  

 The governance of the school: 

 is effective. With support from the local authority, the governing body has not shirked its 
responsibilities. The governing body has taken decisive action and members have 
demonstrated their commitment to ensuring that the children’s best interests lay at the 
heart of their work  

 members of the governing body, with support from the interim headteachers, have 
reviewed policies and procedures to ensure that all regulatory requirements, including 
safeguarding, are met. Those for child protection, health and safety and staff vetting 
procedures are fully in place and of good quality.   
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This 
ensures that pupils are very well equipped for the next stage of 
their education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide 
well for all its pupils’ needs. Pupils are well prepared for the next 
stage of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 

is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive 
regular monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school 
is failing to give its pupils an acceptable standard of education 
and the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the 
necessary improvement in the school. This school will receive 
regular monitoring by Ofsted inspectors. 
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School details 

Unique reference number 109890 

Local authority Wokingham 

Inspection number 405260 

This inspection of the school was carried out under section 5 of the Education Act 2005.  

 

Type of school Junior 

School category Community 

Age range of pupils 7–11 

Gender of pupils Mixed 

Number of pupils on the school roll 224 

Appropriate authority The governing body 

Chair Richard Davies 

Headteacher Jim Mathieson 

Date of previous school inspection 3–4 November 2010 

Telephone number 0118 9691556 

Fax number 0118 9697816 

Email address admin@willowbank-jun.wokingham.sch.uk 
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Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use 
the information parents and carers provide when deciding which schools to inspect and 

when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about schools 

in England. You can visit www.parentview.ofsted.gov.uk, or look for the link on the main 
Ofsted website: www.ofsted.gov.uk 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and 

skills training, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the 

school must provide a copy of this report free of charge to certain categories of people. A 

charge not exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, 

please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long 

as you give details of the source and date of publication and do not alter the information in any 

way. 

To receive regular email alerts about new publications, including survey reports and school 

inspection reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 

Store St 
Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 
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