Young Inspirations Ofsted

322 High Road, Iiford, Essex, IG1 1QP raising sta ndards
improving lives
Inspection date 26 October 2017
Previous inspection date 25 November 2014
. This inspection: Requires 3
The quality and standards of the improvement
early years provision _ _ _
Previous inspection: Good 2
Effectiveness of the leadership and management R equires 3
improvement
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Not applicable

Summary of key findings for parents

This provision requires improvement. It is not yet good because:

The manager does not rigorously check that the club holds all the required records for
every child that attends.

The arrangements for self-evaluation and monitoring staff performance are not yet
rigorous enough to rapidly improve the good-quality practice to an even higher level.

Staff do not always gather information from parents about the new children's interests
and abilities, to enhance the planning of activities from the outset.

It has the following strengths

The atmosphere at the club is friendly, relaxed and enjoyable. Interactions between
staff and children are good. Staff provide children with a varied selection of interesting
activities and outings which helps them to remain engaged, motivated and focused.

Staff provide meaningful and well-earned praise and encouragement to boost children's
self-esteem. They are positive role models and encourage children to behave well and
to be respectful to others.

Parents say they are impressed by the variety of activities and outings the club provides
for their children. They also say they really appreciate the additional support staff
provide when families are experiencing difficulties in their lives.

Strong links with the local schools help staff to effectively share information about
children's care and welfare.
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What the setting needs to do to improve further

To meet the requirements of the early years foundation stage and the Childcare
Register the provider must:

Due Date

B ensure that a record is kept of the date of birth of every child, the  26/11/2017
name and address of every parent, information about any other
person who has parental responsibility for the child and with whom
the child normally lives.

To further improve the quality of the early years provision the provider should:

B strengthen the existing arrangements for self-evaluation and performance
management to ensure that all staff build on their expertise and drive practice to a
higher level

B extend the information sought from parents when children join the club and establish
an in-depth understanding of children's interests and capabilities right from the start.

Inspection activities

B The inspector observed a range of indoor activities and accompanied children and staff
as they went on an outing to a museum.

B The inspector carried out a joint observation with the manager.

B The inspector held discussions with the manager, staff and children at appropriate
times during the inspection.

B The inspector reviewed evidence of the suitability and qualifications of the staff and a
range of other documentation, including policies and procedures to safeguard children.

B The inspector took account of the views of parents spoken to on the day and from their
written comments.

Inspector
Patricia Champion
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Inspection findings

Effectiveness of the leadership and management requires improvement

The arrangements for safeguarding are effective. Robust staff recruitment procedures are
in place. Staff are knowledgeable about the steps to take if they have concerns about a
child's welfare. They hold food hygiene and first-aid qualifications and can prepare food
safely and deal with accidents and minor injuries. The premises are safe and secure. The
manager understands the importance of effective supervision of children. Regular audits of
accident records are carried out and risk assessments are also reviewed following any
incidents. However, self-evaluation and performance management are not fully effective.
Certain weaknesses in record keeping are not identified well enough. Not all the essential
records that staff need for every child in their care are in place. Despite this, staff do have
the parents' telephone contact details to help them deal appropriately with emergency
situations. They also discuss care routines and dietary requirements with parents to
ensure they can meet children's individual needs.

Quality of teaching, learning and assessment is good

Children are cared for by enthusiastic staff, who spend their time supporting and chatting
with children. They encourage children to develop a can-do attitude so that they build on
their skills and develop new interests. For example, children are fascinated when they visit
a toy museum. They ask questions and discuss what they know about the exhibits.
Children have fun as they play games to help them link letters and sounds. They also
enjoy developing their knowledge of technology. Children are consulted about many
aspects of the club. They join in open discussions with members of staff, sharing ideas
and planning future activities. Staff provide parents with verbal communication each day.
They also display notices in a prominent position and offer written newsletters to ensure
parents are kept well informed about the planned activities.

Personal development, behaviour and welfare are good

Children demonstrate confidence and have a good sense of belonging in the club. Staff
have successfully created a very caring and secure environment where all children are
warmly welcomed and feel well supported. The displays of children's artwork effectively
show that staff value their efforts and children are proud of their achievements. Children
effectively learn about adopting safe and healthy lifestyles. They successfully develop their
independence. Children are offered nutritious snacks and light meals. They choose from a
selection of fresh fruit or salad vegetables. They make healthy decisions as they prepare
their own sandwiches or make pizzas. Children say that they enjoy their time at the club
and look forward to attending. There are plenty of opportunities for them to be active and
develop their physical skills inside in the sports hall and outside when they go on outings
to the local parks. Children develop a good understanding of road safety and being careful
when they use public transport while on outings.
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Setting details

Unique reference number 128357

Local authority Redbridge

Inspection number 1070228

Type of provision Out of school provision

Day care type Childcare - Non-Domestic

Registers Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Age range of children 4-10

Total number of places 50

Number of children on roll 90

Name of registered person Healthy Living Projects Ltd

Registered person unique RP523840

reference number

Date of previous inspection 25 November 2014

Telephone number 02085144284

Young Inspirations registered in 1996 and is one of two settings run by Healthy Living
Projects Ltd. The out-of-school club employs seven members of childcare staff. Of these,
two staff hold an appropriate early years qualification at level 4 and two staff hold a
qualification at level 3. The club opens from Monday to Friday, for 49 weeks of the year.
The breakfast club opens from 7.30am to 9am and the after-school club is open from
3.30pm to 6pm, during school term times. The playscheme is open in school holidays from
8.30am to 6pm.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children’s learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance ‘Complaints procedure: raising concerns and making
complaints about Ofsted’, which is available from Ofsted’s website:
www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a
copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory Support Service (Cafcass), schools, colleges, initial teacher training, work-based learning and
skills training, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence/, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our website for news, information and updates at
www.ofsted.gov.uk/user.

Piccadilly Gate
Store St
Manchester
M1 2WD

T: 0300 123 4234 .
Textphone: 0161 618 8524 *x XK

E: enquiries@ofsted.gov.uk
W: www.gov.uk/government/organisations/ofsted Ste
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