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MAPPA LEVEL 1 TRANSFER


	
  MAPPA G


	Name of MAPPA Area SENDING:
	

	Name of MAPPA Area RECEIVING:
	

	
To be completed by:
	
Offender Manager / Supervisor Responsible in SENDING area

	To be sent via secure email to:
	Local MAPPA Co-ordination Unit / Co-ordinator
 

	Name of Offender:
Date of Birth: 

	Step 1:  Legality

	Is the nominal a MAPPA Offender? 

	(Please note that offenders can only be identified in one of the three Categories at a time. Offenders can only be considered for Category 3 if they do not meet the criteria for Category 1 or Category 2. Offenders only fall into Category 2 if they do not meet the criteria for Category 1. However, an offender who ceases to meet the criteria of one Category can be identified in a different category if they meet the relevant criteria.) 

Category 1.  Registered Sex Offender (RSO) (W/M marker shown on PNC)

Schedule 3 SOA 2003:
· convicted/cautioned and within Notification period or
· subject of a SOPO

Category 2.  Violent Offender and other Sexual Offender

Murder or Schedule 15 of CJA 2003:
· sentenced to custody for 12 months or more (including indeterminate and suspended sentences)and on licence, or
· detained patient subject of a hospital order (with or without restrictions) or patient managed in the community, conditionally discharged from hospital (Sec 37/41) and subject to a Community Treatment Order or following previous detention under Sec 37 or 47 
Subject of a Disqualification Order 

Category 3.  Other ‘dangerous’ offender

The offender: 
· must have been convicted/cautioned for an offence that indicated they are capable of causing serious harm to the public, and
· poses a current risk of serious harm to the public that requires multi-agency management at Level 2 or 3 


	Step 2: Screening process used to decide level of management

	Do two or more agencies need to meet and actively collaborate to develop and implement a Multi-Agency Risk Management Plan?  (If Police and Probation are involved, then three or more agencies – unless extra police resources need to be committed and/or actively co-ordinated) 

For Mental Health patients: as above and/or does the Care Programme Approach (CPA) process need to be reinforced in order to manage the risk?

Level 2 or 3 (Active Multi-Agency Management) should ‘add value’ to the management of the offender (i.e. Answer the question, “what is it that the increased level of management will additionally provide to the effective management of this case?”)

Issues and questions to be considered regarding L2 or L3 include:
· does the offender/patient pose a current, active risk of serious harm to others?
· is the amount and level of information available within different agencies such that a discussion will facilitate a better understanding?;
· is there a need to explore and reach a consensus (or record a formal difference) between agencies about the level of risk or risk management?;
· does the complexity of the case need a more co-ordinated approach to ensure agencies are clear about their respective roles and responsibilities?;
· would active multi-agency management assist in brokering the engagement of other agencies and services in developing a risk management plan?;
· for mental heath patients;
· is the nature of the risk such that it cannot be effectively managed through the CPA process? 
· is it likely that a tribunal might lead to discharge against the recommendation of the treating team?
· Would multi-agency management improve or expedite referrals for services under other agencies’ procedures?;
· would it support priority access to limited or specialist resources?;
· it is necessary to plan more complex third party disclosure (e.g. where there may be personal or community repercussions?;
· is there a need to plan for media or community impact/interest?;
· does the case require middle/senior management oversight outside normal processes?;
· are there any other issues that warrant a multi-agency approach?

In light of these considerations does this case require active Multi-Agency Management at MAPPA Level 2 or 3? 


      Yes: proceed to step 3.
     

 No: the case can be managed at Level 1 (Ordinary Agency Management).

This decision should be endorsed by your line manager (or representative)  
– see step 4.

	Step 3: 

	Is the case likely to attract a high level of media scrutiny and/or public interest in the management of the case and is there a risk of public confidence being damaged?
	
If ‘yes’: consider referral to Level 3
If ‘no’: does the case 
· require input from a senior manager due to complexities (e.g. cross border issues)?, or 
· does the likely seriousness and the imminence of the risk or the complexity of the case require input from special or higher level resources, perhaps at short notice, that can only be committed by senior managers?


Yes: consider referral to Level 3.



No: refer to Level 2. 
 

	Step 4: 

	Discuss this transfer with your line manager.

Decision not agreed:  

Reason/s ……………………………………


Decision endorsed by line manager
  

Retain at Level 1, Ordinary agency management.  Offender manager 
should notify the MAPPA administrator that this is a Level 1 case.

Refer into MAPPA (Level 2 or 3).  Offender manager should complete the MAPPA referral form and send it to the MAPPA Administrator.



Offender Manager ………………….....................		Date ………………….

Line manager …..………………………………….		Date …………………..


	Step 5: Why transferring? 

	Please ensure you cover in this section, why the risk can be managed better in the receiving area? 
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