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	AUDIT OF LEVEL 2 AND LEVEL 3 MEETINGS
	MAPPA L



	Score:
	4 = Excellent
	3 = Satisfactory
	2 = Unsatisfactory
	1 = Poor

	Please score every box. 

	 AUDITOR’S DETAILS

	Name:
	

	Agency:
	

	2. DETAILS OF MEETING BEING AUDITED

	Date:
	

	Level:
	

	No: of cases discussed:
	

	Name of Chair:
	

	Agency:
	

	Rank:
	

	3. ARRANGEMENTS FOR THE MEETING
	Score

	Attendees were provided with joining instructions before the meeting
	

	Attendees were provided with relevant paperwork (including details of the referral and minutes of previous meetings)
	

	Attendees were properly welcomed at the venue
	

	The layout and environment of the meeting room were appropriate
	

	Comments:

	4. HOW THE MEETING WAS CONDUCTED
	

	The meeting began at the stated time
	

	The purpose and objectives of the meeting were clearly stated at the outset
	

	Attendees introduced themselves and their role
	

	Either the Confidentiality and Diversity Statement was read, or attention was drawn to the displayed copy / copies
	

	Discussion time was allocated in a way which was consistent with their importance, urgency and complexity
	

	Unhelpful comments were discouraged and inappropriate digressions were avoided
	

	The Chair encouraged each attendee to contribute effectively
	

	Any dissent was noted, with the meeting agreeing how to proceed, and the decision recorded where appropriate
	

	Comments:
	

	5. RISK ASSESSMENT
	Score

	The Chair ensured that victim and potential victim issues were addressed
	

	The Chair ensured that diversity issues were identified and addressed
	

	The Chair presented information and summarised clearly at appropriate points during the meeting (comprehensively addressing all identified risk of serious harm factors)
	

	The meeting properly considered whether disclosure of information should be made, identifying reasons for the decision reached and showing what alternatives had been considered
	

	The meeting properly considered whether the case required level 2 / 3 management
	

	Comments:

	6. RISK MANAGEMENT
	Score

	The Chair identified any new protective  restrictive and rehabilitative interventions which would assist in a reduction in the risk of serious harm posed
	

	The MAPPA Risk Management Plan addressed the risk of serious harm factors raised in the meeting
	

	All actions were SMART with identified owners
	

	A review date was set, where appropriate
	

	Where previous actions had been allocated and not completed, appropriate remedies were sought
	

	Comments:

	7. OVERALL ASSESSMENT
	Score

	This was a well-managed MAPP meeting
	

	The right people attended to allow the MAPP arrangements to function effectively
	

	The meeting was chaired effectively
	

	Comments:

	8.  AUDITOR’S ADDITIONAL COMMENTS
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