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1. MEETING DETAILS
	Offender name:
	
	Date of birth:
	

	Category:
	
	Level:
	

	Date/Time of meeting:
	
	Meeting Number:
	

	Chair/Co-chairs:
	
	Lead Agency:
	


2. ATTENDANCE 
	Attendees
	Agency and role
	Email/ telephone
	Standing member?
	Copy of minutes? 

	
	
	
	
	

	Reports provided

	
	
	
	
	

	Apologies

	
	
	
	
	

	No response 

	
	
	
	
	


3. MINUTES AND ACTIONS
	Attendees confirm they have read and agree the previous minutes as correct and details of amendments:
	☐
	


Review of Actions 
	No.
	Actions 
	Owner
	Progress/Outcome
(Further actions should be recorded in section 9.)
	Date action set

	
	
	
	
	


4. LEAD AGENCY CASE PRESENTATION, AGENCY UPDATES AND ISSUES FOR DISCUSSION
	Summarise any agency updates, contact with the offender and reports received. Include any issues raised for discussion.
This is a presentation of the current situation and should be informed by the information in the MAPPA B.

	Agency
	Update

	
	


MAPPA B Review and Update 
	Is the information recorded on the MAPPA B still accurate and up to date? The Chair will check if changes are required in the meeting and admin will record below and update the MAPPA B.
	YES ☐   NO ☐

	


5. MAPPA RISK ASSESSMENT
	Draw conclusions from the MAPPA B, agency updates and reports above as well as the existing risk assessment in the MAPPA A or previous MAPPA C. The risk assessment must be reviewed and updated at every meeting
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	Who is at risk? Name identifiable individuals and/or groups, children and adults, victims of domestic abuse etc..

	

	What relevant previous convictions and patterns of offending are there? Is there a history of behaviour such as domestic abuse, stalking, gang involvement, terrorism etc.?

	

	What is the nature of the risk and how imminent is it?

	

	What factors are likely to increase the risk? To what extent are these factors present?

	

	What factors are likely to reduce the risk ? Include strengths, factors, actions, and events which may reduce or contain the level of risk. What has previously stopped them from offending? To what extent is the offender engaging and how are they reducing their own risk?

	

	Are there any safeguarding risks to the offender?

	


6. RISK MANAGEMENT PLAN
6a. Equality and Diversity
	Consider how equality and diversity might impact on risk management. Consideration must be given where any of the nine protected characteristics set out in the Equality Act 2010 (i.e. age, disability, gender reassignment, marriage & civil partnership, pregnant & maternity, race, religion or belief, sex, sexual orientation) apply to the needs of the offender. If the offender is a child, consider the voice of the child (see below). Focus on equality issues that could impact upon risk assessment and management. Consider also how these issues may impact on those who are at risk.



	


6b. Agreed Risk Management Plan
	The Four Pillars of risk management are Supervision, Monitoring and Control, Interventions and Treatment, and Victim Safety. Describe what agencies at the meeting agreed to do under each pillar. Some elements could be recorded under more than one pillar, for example an exclusion zone could come under monitoring and control or victim safety. These elements may be recorded under either pillar but should only be recorded under one of them. The lead agency must update their own risk management plan in line with what is agreed at the MAPPA meeting. The RMP must be acted on to deliver MAPPA activity in between meetings and reviewed for effectiveness and updated at every meeting.



Supervision:
	Supervision is not limited to statutory supervision by the NPS and YOT but also includes engagement with any other agency that has a role in helping offenders lead law abiding lives. Set out licence conditions.
Examples of supervision:
Office-based supervision.
Home visits (by police and probation) and other regular visits to the offender's premises.
Contact with healthcare professionals, including mental health.
Interaction with staff in Approved Premises.
Tenancy support from Housing Associations.
Assistance from the Department of Work and Pensions (DWP) in finding work.
Actions to build on offenders’ strengths and protective factors.
Curfews 
Education.
Involvement of Children’s and/or Adult Social Care.
Attendance at drug/alcohol agencies.



	


Monitoring & Control:
	Monitoring and control are strategies aimed at controlling and reducing opportunities for harmful behaviour. 
Examples of monitoring and control:
· The use of licence conditions (see  the Licence Conditions Policy Framework for details).
A licence condition placing restrictions on residence, for example, residing at Approved Premises or living as directed.
Restrictions on associations, activities and movements.
Electronic monitoring.
Polygraph examinations.
Where offenders pose a continuing risk of serious harm, the chair should ensure that consideration is given to whether the risks justify applying for one of the following orders:
Notification Order (Sexual Offences Act 2003 (SOA 2003) sections 97 to 101).
Sexual Risk Order (SOA 2003 sections 122A to 122K).
Sexual Harm Prevention Order (SOA 2003 sections 103A to 103K).
Violent Offender Orders (Criminal Justice and Immigration Act 2008, Chapter 4, Part 8).
Domestic Violence Prevention Order (Crime and Security Act 2010 sections 24 to 33).
Non-molestation Orders (Family law Act 1966).
Restraining Orders (Protection From Harassment Act 1997).
Stalking Protection Order (Stalking Protection Act 2019)
Serious Crime Prevention Order (Serious Crime Act 2007).
Covert activity.



	


Interventions & Treatment:
	Interventions and treatment are activities that focus more on developing the offender’s own ability to avoid and manage risk situations and to build strengths and protective factors that enable desistance from offending. They may be mandatory, such as complying with a licence condition, or voluntary. They may include, but will not be limited to, accredited programmes. Set out licence conditions.
Examples of interventions and treatment:
Attendance at accredited programmes, which address the causes of offending behaviour/support the development of strengths.
Interventions that emphasise self-risk management and which promote the use of internal controls over the longer term.
Interventions which combine intensive supervision with the appropriate use of sanctions and responding to non-compliance.
Supportive and integrative approaches where risk assessments indicate their usefulness, e.g. Circles of Support and Accountability.
Referral for medical or psychological interventions as required.
Co-operation with drug and alcohol advisory services.
Involvement in other activities to divert the offender from offending, such as appropriate employment or voluntary work.
Identifying a role for family, parents and carers (who must be consulted before being identified in the plan).



	


Victim Safety: 
	Victim safety strategies are designed to protect previous and potential victims from harm. Name any identifiable individual who is at risk and note the actions that relate to them. Set out licence conditions.
Examples of victim safety actions:
The disclosure of information to an individual at risk or third parties, including via the Child Sex Offender Disclosure Scheme and the Domestic Violence Disclosure Scheme.
Exclusion zones and non-contact licence conditions.
Action by Children’s Services.
Relocation of the victim.
Restraining Orders and other orders made by the Family Court.
Other protective and target hardening activity such as alerts and alarms. 



	


Contingency Plan:
	Contingency plans will include rapid response arrangements to changing situations or a deterioration in circumstances or behaviours. Contingency plans should link to factors that increase risk under each of the pillars above. The following factors are associated with escalating risk.
A change in situational risk e.g. increased proximity to victims or potential victims, increased opportunity to offend in other ways, change in family circumstances etc.
Deterioration in lifestyle e.g. loss of accommodation, relapse into drug or alcohol use, increased association with offending peers, change in relationship status etc. 
Psychological factors e.g. increased preoccupation with offending or offending related issues, deterioration in mental or psychological wellbeing etc.
Breakdown in supervision e.g. missing appointments, superficial compliance etc.



	


Critical Public Protection Casework
	Critical Public Protection Casework (CPPC) case?
	☐	Referral to CPPC required?
	☐	Date of referral
	
	Referral rejected?
	☐

7. SIGNIFICANT CHANGES TO RISK MANAGEMENT
	You must include proposals to add, alter and depart from licence/order conditions. Record views of all agencies.

	


8. DISCLOSURE
	Confirm disclosure discussed?
	

	a. Will disclosure be made?  Please explain why a disclosure is necessary or why a disclosure is not required and proceed to b, c and d?
	

	b. What will be disclosed?
	

	c. How and when will disclosure be made?
	

	b. Who will make and receive disclosure?
	

	Confirm previously agreed disclosure has been made and recorded on ViSOR and address any delays.
	


9. ACTIONS AND KEY DECISIONS FROM THIS MEETING
	No.
	 Decision/Action
	Agency and Owner
	Reason for Decision Action / Disagreements
	Deadline (specified date)

	
	
	
	
	


10. PRESS AND MEDIA HANDLING
	Do press and media handling need to be considered? If so explain why.
	

	Have MoJ Press Office, appropriate agency press offices and the national MAPPA Team been alerted to the need to prepare a strategy? If so, by whom? If not, who will do it?
	


11. FEEDBACK AND INFORMATION SHARING
	What information from the meeting will be fed back to the offender? 

	

	Who will feed back?
	
	By when?
	

	What information will be shared with agencies not present at the meeting? 

	

	Who will feed back?
	
	By when?
	

	What information, issues and requests for action will be reported to the SMB 

	

	Who will feed back?
	
	By when?
	


12. ViSOR
	ViSOR record owner:
	

	Individual who will copy minutes onto ViSOR.
	


13. CONCLUSION
	From the information shared at the meeting, what is the revised view of the risk of serious harm the offender poses at the current time (see 11.17 of the MAPPA Guidance)?

	☐ Very High
	☐ High
	☐ Medium
	☐ Low

	What level of MAPPA management is recommended in this case and why? Record any disagreements. If a case is reduced to Level 1 how will it continue to be assessed and how and why would it be re-referred to Level 2/3?

	

	Have the risk assessment and risk management plan been reviewed and updated and have all agencies had a chance to contribute?

	

	Who should be contacted in the event of risk escalation?

	

	Who else will need to be invited to the next meeting?

	

	Who should receive copies of the minutes?

	


14. EUROPEAN CONVENTION ON HUMAN RIGHTS ARTICLE 8
	It was agreed that the actions decided upon were necessary and proportionate with particular reference to:
· Public safety
· The prevention of crime and disorder
· The protection of health and morals
· The protection of the rights and freedoms of others
☐ Tick to confirm.


15. MAPPA ADMINISTRATION
	Date and time of next MAPPA meeting:
	
	Location of next MAPPA meeting:
	

	Additional attendees for next meeting: 
	

	Minutes prepared by:
	
	Date minutes prepared:
	

	Minutes checked by:
	
	Date minutes checked:
	

	Minutes distributed by:
	
	Date minutes distributed:
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