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MAPPA SMB Chair – Assistant Chief Constable Damien Miller.
On behalf of the Multi-Agency Public Protection Arrangements (MAPPA) Strategic Management Board (SMB) I am pleased to present the 2024-2025 annual report. This is intended to provide an insight into the MAPPA arrangements across West Yorkshire and highlight the hard work across the partnership to protect and safeguard our communities.
Established under the Criminal Justice Act 2003, MAPPA creates a statutory responsibility and legislative framework to ensure the robust management of sexual, violent or other dangerous offenders. The Police, Prisons and Probation work closely together as the Responsible Authority (RA) and are supported by the expertise and resources of the Duty to Co-operate agencies including Housing, Social Care, Health, Youth Justice, Electronic Monitoring Services, Home Office immigration, DWP and Education.
As a partnership we are committed to the sharing of information to appropriately assess and manage those individuals who pose the greatest risk of harm to our communities. Each agency contributes effectively to an environment where professional challenge is encouraged, and accountability is embedded. This culture challenges each agency, and the SMB, to strive for continuous improvement resulting in more effective supervision and better public protection. I would like to thank all partner agencies involved with MAPPA for their professionalism, hard work and dedication with what is a complex and difficult task.
My time as MAPPA SMB Chair is shortly coming to an end, and as of January 2026 the responsibility will be passed to the Probation Service with Anja Woods taking up the role. On behalf of myself and West Yorkshire Police, I would like to take this opportunity to thank all members and partner agencies involved in the SMB meetings for the support I have received over the last two years in my capacity as Chair, and I would like to especially thank Detective Chief Inspector Wayne Horner, who after 34 years of service with West Yorkshire Police, retired in October 2025. Wayne has been instrumental in the delivery of the MAPPA SMB since 2017, and I thank him for his years of hard work and dedication to maintaining and improving MAPPA arrangements across West Yorkshire. I would like to extend a warm welcome to Detective Chief Inspector Stephanie Fox who has now taken up this position and I am confident that she will continue to build on the fantastic work that Wayne has completed to date. 
The SMB will continue to take everything we have learnt through this period of delivery to develop even stronger working practices and approaches to MAPPA throughout the coming year, and I wish Anja every success in taking up the role of MAPPA SMB Chair going forward. 
What are MAPPA?



MAPPA background
MAPPA (Multi-Agency Public Protection Arrangements) are a set of arrangements to manage the risk posed by individuals who have committed the most serious sexual, violent and terrorist offences (MAPPA-eligible individuals) under the provisions of sections 325 to 327B of the Criminal Justice Act 2003.
They bring together the Police, Probation and Prison Services in each of the 42 Areas in England and Wales into what is known as the MAPPA Responsible Authority.
A number of other agencies are under a Duty to Co-operate (DTC) with the Responsible Authority. These include Social Services, Health Services, Youth Offending Teams, Department for Work and Pensions and Local Housing and Education Authorities.
Local Strategic Management Boards (SMB) comprising senior representatives from each of the Responsible Authority and DTC agencies are responsible for delivering MAPPA within their respective areas. The Responsible Authority is also required to appoint two Lay Advisers to sit on each MAPPA SMB. 
Lay Advisers are members of the public appointed by the Minister with no links to the business of managing MAPPA-eligible individuals who act as independent, yet informed, observers; able to pose questions which the professionals closely involved in the work might not think of asking. They also bring to the SMB their understanding and perspective of the local community (where they must reside and have strong links).
MAPPA ‘25
MAPPA ’25 is a campaign to mark the 25th anniversary of the legislation that introduced mandatory multi-agency co-operation in the management of those convicted of violent and sexual offences. 
The aims of the MAPPA '25 campaign are;
· To increase awareness of, and confidence in MAPPA across a wide range of agencies, at all levels from frontline practitioners to senior leaders.
· To engage with those directly affected by MAPPA including victims and those subject to MAPPA management.
· To improve MAPPA practice across all agencies.
· To explore emerging themes in relation to public protection and encourage future investment in MAPPA by all relevant stakeholders
In February the National MAPPA Team held the first online event. The event was titled “Where did MAPPA come from and why did we need them” and featured a panel discussion with Emeritus Professor Hazel Kemshall and retired Detective Chief Inspector Tim Bryan, both of whom had been involved in the development of the arrangements in the early 2000s. The event was attended by over 800 people and has since been watched by over 1,700 proving popular with professionals from responsible authority, duty to cooperate and associate agencies, as well as the private sector who work with MAPPA individuals, who were keen to learn more about the history of MAPPA and the reasons that MAPPA remain vital to this day.
Most of the events have been/will be held in the year 2025-26 and will therefore be covered in next year’s annual report.
How MAPPA work
MAPPA-eligible individuals are identified and information about them is shared between agencies to inform the risk assessments and risk management plans of those managing or supervising them.
That is as far as MAPPA extend in the majority of cases, but some cases require more senior oversight and structured multi-agency management. In such cases there will be regular MAPPA meetings attended by relevant agency practitioners.
There are 4 categories of MAPPA-eligible individual: 
· Category 1 –subject to sex offender notification requirements; 
· Category 2 – mainly those convicted of violent offences and sentenced to 12 months or more imprisonment or a hospital order; 
· Category 3 – individuals who do not qualify under Categories 1, 2 or 4 but whose offences pose a risk of serious harm. 
· Category 4 – terrorism convicted and terrorism risk individuals
Data on Category 4 individuals is not included in this report due to data protection issues related to low numbers. This data will be aggregated and published nationally.
There are three levels of management to ensure that resources are focused where they are most needed; generally those presenting the higher risks of serious harm. 
· Level 1 is where the individual is managed by the lead agency with information exchange and multi-agency support as required but without formal MAPPA meetings; 
· Level 2 is where formal MAPPA meetings are required to manage the individual. 
· Level 3 is where risk management plans require the attendance and commitment of resources at a senior level at MAPPA meetings. 
MAPPA are supported by ViSOR. This is a national IT system to assist in the management of individuals who pose a serious risk of harm to the public. The use of ViSOR increases the ability to share intelligence across organisations and enables the safe transfer of key information when high risk individuals move between areas, enhancing public protection measures. ViSOR allows staff from the Police, Probation and Prison Services to work on the same IT system, improving the quality and timeliness of risk assessments and interventions to prevent offending. 
All MAPPA reports from England and Wales are published online at: www.gov.uk 
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MAPPA Statistics


MAPPA-eligible individuals on 31 March 2025
	
	Category 1:
Subject to sex offender notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 1
	3486
	1182
	-
	4668

	Level 2
	45
	41
	25
	111

	Level 3
	1
	2
	1
	4

	Total
	3532
	1225
	26
	4783



MAPPA-eligible offenders in Levels 2 and 3 by category (yearly total)
	
	Category 1:
Subject to sex offender notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 2
	54
	100
	39
	193

	Level 3
	10
	11
	8
	29

	Total
	64
	111
	47
	222



	[bookmark: _Hlk212041848][bookmark: _Hlk212041877]Category 1 cautioned for breach of notification requirements
	54

	Category 1 convicted for breach of notification requirements
	115



	Category 1 who have had their life time notification revoked on application 
	3






Restrictive orders for Category 1 offenders
	Sexual Harm Prevention Order (SHPO)
	354

	SHPO with foreign travel restriction
	2

	Notification Order
	10



	Number of individuals who became subject to sex offender notification requirements following a breach(es) of a Sexual Risk Order (SRO) 
	0



Level 2 and 3 individuals returned to custody
	Returned to custody for breach of licence
	Category 1:
Subject to notification requirements
	Category 2:
Violent
offenders
	Category 3:
Other dangerous
offenders
	Total

	Level 2
	14
	20
	16
	50

	Level 3
	1
	1
	3
	5

	Total
	15
	21
	19
	55



	Breach of SHPO
	

	Level 2
	4

	Level 3
	0

	Total
	4



	Total number of individuals subject to sex offender notification requirements per 100,000 population
	165



This figure has been calculated using the mid-2024 estimated resident population, published by the Office for National Statistics (ONS) on 30 July 2025, excluding those aged less than ten years of age.


Explanation commentary on statistical tables
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MAPPA background
The totals of MAPPA-eligible individuals, broken down by category, reflect the picture on 31 March 2025 (i.e. they are a snapshot). The rest of the data covers the period 1 April 2024 to 31 March 2025.
(a) MAPPA-eligible individuals – there are individuals defined in law as eligible for MAPPA management because they have committed specified sexual, violent or terrorist offences or they currently pose a risk of serious harm. The majority are managed at Level 1 without formal MAPPA meetings. These figures only include those MAPPA eligible individuals living in the community. They do not include those in prison or detained under the Mental Health Act.
(b) Subject to Sex Offender Notification Requirements – those who are required to notify the police of their name, address and other personal details and to notify of any subsequent changes (this is known as the “notification requirement.”) These individuals are assessed and managed by the police. They may also be managed by probation, youth justice or health services if they are subject to licence or a hospital order. Failure to comply with the notification requirement is a criminal offence that carries a maximum penalty of 5 years’ imprisonment.
(c) Violent Offenders – individuals convicted of violent offences who were sentenced to imprisonment or detention for 12 months or more, or detained under a hospital order and a small number of individuals convicted of sexual offences who are not subject to notification requirements. These individuals are assessed and managed by the Probation Service, Youth Justice Service or Mental Health Services. 
(d) Other Dangerous Offenders – individuals who do not qualify under the other MAPPA-eligible categories, but have committed an offence that indicates that they pose a risk of serious harm which requires management via MAPPA meetings. These individuals are assessed and managed by whichever agency has the primary responsibility for them.
(e) Terrorism and Terrorism Risk Offenders – individuals subject to terrorism offender notification requirements; individuals convicted of terrorism or terrorism related offences who were sentenced to imprisonment or detention for 12 months or more, or detained under a hospital order; and those who have committed an offence and may be at risk of involvement in terrorism-related activity. These individuals are assessed and managed by Counter-Terrorism Police and the National Security Division of the Probation Service. 
(f) Breach of Licence – individuals released into the community following a period of imprisonment will be subject to a licence with conditions (under probation supervision). If the individual does not comply with these conditions, the Probation Service will take breach action and the individual may be recalled to prison.
(g) Sexual Harm Prevention Order (SHPO) (including any additional foreign travel restriction). Sexual Harm Prevention Orders (SHPOs) and interim SHPOs are intended to protect the public from individuals convicted of a sexual or violent offence who pose a risk of sexual harm to the public by placing restrictions and/or positive obligations on their behaviour. They require the individual to notify their details to the police (as set out in Part 2 of the 2003 Act) for the duration of the order.
The court must be satisfied on the balance of probability that an order is necessary to protect the public (or any particular members of the public) in the UK, or children or vulnerable adults (or any particular children or vulnerable adults) abroad, from sexual harm from the individual. In the case of an order made on a free standing application by a Chief Police Officer, the National Crime Agency (NCA), British Transport Police (BTP) or the Ministry of Defence Police (MODP), the chief officer/NCA/BTP/MODP must be able to show that the individual has acted in a way since their conviction that makes the order necessary.
The minimum duration for a full order is five years. The lower age limit is 10, which is the age of criminal responsibility, but where the defendant is under the age of 18 an application for an order should only be considered exceptionally.
(h) Notification Order – this requires individuals convicted of qualifying sexual offences overseas to register with the police, in order to protect the public in the UK from the risks that they pose. The police in England and Wales may issue a notification order directly to an offender who is already in the UK or who is intending to come to the UK who has to notify within three days of receipt. Individuals have a right of appeal against notification.
(i) Sexual Risk Order (including any additional foreign travel restriction) –The Sexual Risk Order (SRO) replaced the Risk of Sexual Harm Order (RoSHO) and may be made in relation to a person without a conviction for a sexual or violent offence (or any other offence), but who poses a risk of sexual harm. 
The SRO may be made at the magistrates’ court on application by the police, NCA, BTP or MODP where an individual has committed an act of a sexual nature and the court is satisfied that the person poses a risk of harm to the public in the UK or children or vulnerable adults overseas.
An SRO may prohibit the person from doing anything described in it, including travel overseas, or place positive obligations upon them. Any prohibition and/or obligation must be necessary to protect the public in the UK from sexual harm or, in relation to foreign travel, protecting children or vulnerable adults from sexual harm. 
An individual subject to an SRO is required to notify the police of their name and home address within three days of the order being made and also to notify any changes to this information within three days.
An SRO can last for a minimum of two years and has no maximum duration, with the exception of any foreign travel restrictions which, if applicable, last for a maximum of five years (but may be renewed). 
The criminal standard of proof continues to apply. The person concerned is able to appeal against the making of the order and the police or the person concerned are able to apply for the order to be varied, renewed or discharged.
A breach of an SRO is a criminal offence punishable by a maximum of five years’ imprisonment. Where an individual breaches their SRO, they will become subject to full notification requirements.  
Individuals made subject of an SRO are recorded on VISOR as a Potentially Dangerous Person (PDP).
(j) Lifetime notification requirements revoked on application – Qualifying individuals may submit an application to the police to review their indefinite notification requirements. The police review the application and decide whether to revoke the notification requirements. This decision is made at the rank of Superintendent. Those who continue to pose a significant risk will remain subject to notification requirements for life, if necessary.
Individuals will only become eligible to seek a review once they have been subject to indefinite notification requirements for a period of at least 15 years for adults and 8 years for children. 

MAPPA 25 
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Bradford and Calderdale Public Protection Unit (PDU) proudly hosted an “All Things MAPPA” briefing in celebration of 25 years of the Multi-Agency Public Protection Arrangements. This joint training event brought together Responsible Authorities and Duty to Cooperate Agencies from across both Bradford and Calderdale local authorities.

The event was well attended by representatives from key partner agencies, including West Yorkshire Police, HM Prison Service, Housing, Mental Health Services, the Department for Work and Pensions, the Fire Service, the Victim Liaison Unit, and the Youth Offending Team.
 
Throughout the session, agencies shared valuable insights into how collaborative working under the MAPPA framework has strengthened workforce development, enhanced information sharing, supported joint decision making and facilitated the creation of robust joint risk management plans. These efforts have played a vital role in protecting the public and supporting the resettlement of individuals within our communities.

The following are reflections shared by stakeholders involved in MAPPA coordination:

Victim Liaison Officer – Catherine Pickles
‘I recently managed a particularly sensitive and emotionally challenging case involving a victim who requested the removal of a restraining order imposed on her son, the offender. The victim, an elderly woman, expressed a strong desire to explore the possibility of Restorative Justice, hoping to rebuild a relationship with her son before it was too late.
This case was deeply emotive and highlighted the complexities of balancing compassion with public protection. Discussing the case within the MAPPA framework, with input from all relevant agencies, was invaluable. It allowed for a comprehensive assessment of the wider safeguarding concerns and potential risks.
While I was empathetic to the victim’s wishes and keen to support her in reconnecting with her son, the collaborative MAPPA discussion enabled us to view the situation through a public protection lens. This multi-agency perspective brought together separate concerns which, when considered collectively, made it clear that the risks to the victim were too significant to proceed with her request.’
Having MAPPA oversight in such cases provides a vital support structure. It ensures that safeguarding decisions are not made in isolation and allows for informed, professional dialogue among a team of experts. This collaborative approach not only strengthens decision making but also helps practitioners feel supported in managing complex and high-risk cases.
 
Vickie Mazurke –Mental Health Standing Panel Member 
MAPPA multi-agency collaboration facilitates timely mental health intervention.
‘A current MAPPA Level 3 case, now approaching its fourth meeting, exemplifies the value of persistent and coordinated multi-agency working in managing complex individuals.
The individual is currently in custody and awaiting admission to Newton Lodge following a successful assessment by Regional Secure Mental Health Services. This case has presented significant challenges due to its complexity and the initial reluctance from the prison service to acknowledge and act on mental health concerns.
Through determined joint working and multi-agency persistence, a mental health assessment was expedited. Agencies worked collaboratively to highlight the individual’s risks and deteriorating mental health, securing support from local forensic mental health services. This proactive approach led to the involvement of Newton Lodge, where the individual has now been assessed and is awaiting a bed space.’
This case demonstrates how MAPPA enables agencies to challenge barriers, advocate effectively, and ensure timely interventions for individuals with complex needs—ultimately enhancing public protection and supporting appropriate pathways for care and rehabilitation.
 
Alice Jamil,Youth Offending service  Calderdale
MAPPA Support in Transition from Youth to Adult Services
‘The MAPPA process played a pivotal role in supporting the transition of a young person from youth to adult services. It enabled a thorough review of the risk assessment in line with Probation practice and facilitated the development of a robust, multi-agency resettlement plan.
This case presented additional complexities due to its high-profile nature, significant local interest, and the individual turning 18—resulting in the loss of media protections typically afforded to minors. Resettlement planning spanned multiple geographical areas, and MAPPA provided a vital platform to bring together key agencies from each location to coordinate a safe and effective transition.
MAPPA Level 3 and Critical Public Protection Case (CPPC) status also unlocked additional funding, which was instrumental in addressing the young person’s vulnerabilities. This included:
· Tailoring support based on speech and language assessments to ensure understanding and engagement.
· Assessing the protective capacity of parents.
· Securing appropriate accommodation in another area with grandparents.
· Funding a Ring doorbell camera to support local police monitoring.
· Ensuring Children’s Social Care had access to previous assessments regarding sibling contact.’
This case exemplifies how MAPPA enables a holistic, well resourced, and safeguarding-focused approach to managing complex transitions, ensuring public protection while supporting individual rehabilitation.
 
Sarah Hare, Housing Options, Bradford Council – 
MAPPA screening Enables Timely Assessment and Improved Information Sharing
A recent case stands out as a strong example of the value of the MAPPA screening process. During the initial MAPPA screening meeting, we were able to arrange an urgent appointment to reassess the circumstances and determine whether any further housing duty was owed following a previous negative decision. This proactive approach enabled us to complete the assessment and update both Probation and Prison services ahead of the individual’s release.
Attendance at MAPPA meetings also proves beneficial in clarifying health related information, which is crucial when determining priority need. Unfortunately, individuals do not always disclose the full extent of their health issues or may downplay them. The multi-agency setting allows for a more accurate and comprehensive understanding of such matters, ensuring that decisions are informed and safeguarding needs are appropriately addressed.
This case highlights how MAPPA facilitates timely interventions, enhances communication between agencies, and supports effective decision-making in complex situations.




Case Study 
A 13-year-old male was convicted of 11 counts of rape against male children aged between 7 and 13. Additional allegations involving female victims were made but not pursued by the Crown Prosecution Service (CPS) or the victims’ parents. The offences occurred over several years within the local community, targeting known children through manipulation and threats. Despite denying all charges, the individual was found guilty following trial. He had no prior convictions.
The individual was sentenced as a youth to 78 months in custody, later reduced on appeal. He was placed on the Sex Offender Register indefinitely and received a Restraining Order prohibiting contact with victims and imposing an exclusion zone. Media restrictions were applied until he turned 18. Following sentencing, significant community tension arose due to the impact on victims, families, and the wider community. His mother was assaulted and later convicted for posting malicious online content, leading to her relocation.
The individual served his sentence in a secure children’s home and was a looked-after child managed by the Youth Offending Team (YOT). Assessments during his placement revealed a history of trauma.  There were concerns around their parents’ ability to create an environment to thrive and protect children exposing children to those who should not have contact with children.  The case reported sexual abuse from the age of 7, (no Police action taken).  He was identified as having a learning disability, with an IQ of 79 confirmed through Speech and Language Therapy (SALT) and cognitive assessments. An Education, Health and Care Plan (EHCP) application was submitted but refused.
As the case transitioned from YOT to adult Probation Services, the case was jointly reviewed including the MAPPA level.  Risk assessments were informed by multiple sources of information, including psychologist reports, SALT, and Forensic Child and Adolescent Mental Health Services assessments. Results showed he presented a very risk to known children and high risk to known adults. 
A MAPPA Level 2 referral was made and accepted. It was assessed that formal meetings would add value to the lead agencies management of the risk posed.
The sentence end date was approaching, and there were ongoing court matters linked to the index offence. Community tensions and threats to the family persisted, with potential for renewed media attention once reporting restrictions lifted at age 18.
Remote contact with siblings was ongoing, supervised by the mother, though it was unclear who had assessed this as appropriate. The MAPPA Level 2 meeting facilitated multi-agency review of this case.  This included their protected characteristics and identified unmet needs via application for EHCP.  
MAPPA Level 2 - Information Sharing and Safeguarding
Responsible Authorities and duty to cooperate agencies shared insights into trauma history, family dynamics, education, and interventions.  Police provided details on offending history, new court matters, and family background, noting that grandparents had previously been assessed as protective. Victim Liaison Officers shared victims’ perspectives, highlighting the need for protective licence conditions and exclusion zones mirroring the Restraining Order. Domestic abuse history and referrals were reviewed.  All children at risk of harm were identified, and the relevant safeguarding services were consulted.  The panel questioned the suitability of sibling contact and requested further information from children’s services across the two local authorities. A multi-agency decision was made to suspend sibling contact pending further assessment. A third local authority, where the siblings now resided, was tasked with evaluating future contact suitability as well a protective carers assessment.
Information around his learning needs was explored as well has his education.  His future aspirations were considered and this included attendance at college and gym.


Release Planning 
YOT and probation practitioners assessed Approved Premises (AP) unsuitable. Grandparents were identified as potential providers of accommodation, with plans to relocate closer to the mother and siblings. Housing support was required if this was assessed as suitable.  New information raised concerns about their protective capacity, prompting further assessment.
Alternative accommodation pathways were considered, including referral to Adult Social Care for a Care Act assessment to explore supported housing and educational support. AP placement remained an option for enhanced monitoring, though concerns were raised about exposure to more experienced offenders.
The pathway to accommodation for release was not clear.
Due to the complexity of the case, emerging child protection concerns, new developments in court proceedings, and significant barriers to effective information sharing, the case was escalated to MAPPA Level 3. This decision was made to ensure robust risk management and appropriate oversight.
Given the potential for media interest and reputational risks that could undermine public confidence in the Criminal Justice System, Heads of Service from both Responsible Authorities and Duty to Cooperate agencies were required to maintain oversight. There was also a possibility that resources would need to be mobilised rapidly to support safe resettlement in another area, necessitating senior level involvement in any transfer arrangements.
The case also involved complex disclosure considerations, particularly in relation to the individual’s attendance at a college and gym. Additionally, referrals to the National Security Division and registration as a Critical Public Protection Case were explored to ensure all necessary safeguarding and risk management measures were in place.
Five Level 3 meetings were held before the case was successfully transferred to a new area.
This case exemplifies the challenges of managing very high-risk youth offenders transitioning to adulthood. It required intensive multi agency collaboration, robust safeguarding, and coordinated risk management. MAPPA involvement was instrumental in ensuring public protection, victim safety, and appropriate rehabilitation planning. The case highlighted the importance of addressing unmet needs, such as learning support, and the critical role of information sharing across services and local authorities.
Marcia Newsome
MAPPA Chair Bradford
Senior Probation Officer







Lay Adviser Perspective
As Lay Adviser to West Yorkshire MAPPA, my role is to provide a community perspective to the monitoring and evaluation of the MAPPA arrangements for the region. I help scrutinise how the various agencies work together to manage those individuals who are subject to the MAPPA arrangements, acting as a critical friend to the professionals. This is a position of vital importance to the effective discharge of MAPPA.  I see it as my role to ask the questions that the professionals who are closely involved in the work might not think to ask and to challenge assumptions.  By doing so, I help ensure that arrangements in our region remain robust, effective, and responsive to change.
Before I reflect briefly on the last 12 months, I would like to offer my thanks to all those I have worked with on the Strategic Management Board during 2024/25.  Without exception, I have found all members of the SMB to be open to constructive challenge and appreciative of the value that the lay perspective can add.  This is so important if we are to make MAPPA as effective as possible. I should offer particular thanks to Saima Rinah, our MAPPA co-ordinator, Chief Inspector Wayne Horner, and ACC Damien Miller, our SMB Chair, who have all been instrumental in setting this culture of challenge and improvement in our region. 
Looking back at 2024/25, I have continued to observe challenges facing not only the police, probation and prisons, but also the duty to co-operate agencies.  Volumes and complexities of caseloads present an ongoing challenge.  And, of course, resource constraints cannot be ignored.  In this context, it is more important than ever that risk management systems are as effective as they can be.  I have attended both Level 2 and Level 3 MAPPA meetings during the course of this period to see for myself how agencies are responding to these challenges to keep the public safe. I have observed a robust focus on collaboration, effective working relationships, high levels of professional expertise, and above all, an unwavering commitment to public protection across the agencies involved.  
This year I was also pleased to be invited to take the lead on exploring opportunities to improve our focus on equality.  This is an area of professional interest to me so I was delighted to be able to contribute to the MAPPA region's improvement journey in this important area.  In particular, we have reflected on how we collect and use equality data to drive targeted improvements in the arrangements that are put in place for those who are subject to MAPPA.  We have also reflected on the conduct of MAPPA meetings themselves and tightened arrangements for ensuring that adjustments are in place for those who might need them to participate fully and effectively in multi agency meetings. 
Finally, I must mention the improvements I have observed in support for the lay adviser roles at a national level.  I am delighted to see how the national team has invested in forums for lay advisers from across regions to network, build knowledge and share good practice. This can only be of benefit to all those involved in MAPPA. 
I look forward to continuing to work alongside my colleagues on the West Yorkshire SMB in the year ahead and remain committed to offering critical challenge through a community perspective to the best of my ability. I am fortunate that I am working with a SMB who recognise the value of the lay adviser role and I am grateful to my colleagues for that.  Indeed, I expect to be joined by a second lay adviser during the course of this coming year, and this can only help strengthen the arrangements further.  
Martin Crick 
Lay Adviser

MAPPA reports from England and Wales are published online at:
www.gov.uk
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