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	MAPPA MEETING AGENDA AND AIDE MEMOIR
	MAPPA D



The MAPPA meeting structure reflected in the agenda and this aide memoire is designed to support chairs to run an effective meeting. It is designed as a ‘cognitive aid’ ( a tool that helps reduce cognitive load when performing complex time pressured tasks, helping reduce errors of both action and omission.) 

	[bookmark: OLE_LINK1]1. Introduction
	Welcome and introductions.
	

	
	Refer to confidentiality and diversity statement. State that everyone attending is agreeing to the statement.
	

	
	Explain the purpose of the meeting (emphasise the purpose of MAPPA meetings in general and outline why a meeting is being held for the specific individual). Is it an initial meeting or a review.
	

	
	Identify the subject of the meeting.
	

	2. Attendance (s2)
	Note attendees, apologies and non-responders. 
	

	
	Acknowledge any reports provided by agencies, including the MAPPA F?
	

	3. Minutes (s3)
	All participants confirm they have read the previous minutes and are satisfied that they are correct. For a review meeting only.
	

	4. Actions Review (s3)
	Review actions from the previous meeting individually. Note any that are ongoing. Hold agencies to account for completing actions. Note and agree how to address barriers. For a review meeting only.
	

	5. Information from Agencies (s4)
	Call on each agency to provide information, starting with the lead agency who should set out the details of the case. Their summary should be informed by the information in the MAPPA B. Ensure that each agency has an opportunity to contribute. Find out if any agency has representations from the individual being managed. It is helpful to consider in your Chair’s summary after each input what updates mean for your understanding of the risk presented and how they need to be managed.  
	

	
	Check that ViSOR has been interrogated for relevant information.
	

	6. Confirm Case Information (s4)
	Confirm that the information contained in the MAPPA B is correct and up to date. Make any changes as necessary. Remember this is important background information for the meeting to keep in mind as you assess the risk and plan to manage it. 
	

	7. MAPPA Risk Assessment (s5)
	Draw conclusions from the agency information, updates and reports and the case information contained in the MAPPA A, MAPPA B and the previous MAPPA C. The risk assessment needs to take into account historic and static factors (i.e. things that stay the same) as well as the current circumstances and dynamic factors (i.e. things that can change). Follow this link for further help 
https://www.gov.uk/government/publications/hmpps-risk-of-serious-harm-guidance-2020
For review meetings guard against simply relying on previous assessments. 
	

	
	Assess who is at risk and the nature of the risk. Make sure individuals are named. Identify the factors likely to increase and reduce the risk.
Ask questions to assist, check what will alert the practitioner to escalating risk – what are the things to look out for?
	

	
	Consider any child protection issues and wider child wellbeing issues. Ask if the meeting has taken into account the voice of the child. 
	

	
	Consider any adults with care and support needs who may be at risk. Has the meeting considered the voice of the adult at risk.
	

	
	Consider the voice of victims or other individuals at risk 
	

	
	Consider all of the offender’s behaviour, e.g. domestic abuse may well be present in cases where it is not the index offence.  See the new chapter on Domestic Abuse and Stalking in the MAPPA guidance. 
	

	
	Factor in any safeguarding risks to the offender, but be alert to these distracting you from the risk the offender poses to others. 
	

	8. Risk Management Plan (s6)
	The RMP will be used to deliver activity between meetings. An accurate assessment of the risks and a plan to manage them is the fundamental purpose of MAPPA. It can be easy to get distracted from the overall picture by problem solving particular issues. As chair you need to help the meeting come up with a deliverable RMP that addresses all the risks identified 
At review meetings check how well the plan is working and what needs to change. 
Follow this link for further help on risk management planning using the 4 Pillars approach. https://www.gov.uk/government/publications/hmpps-risk-of-serious-harm-guidance-2020
	

	
	Discuss any diversity and equality considerations that impact on risk management.
	

	
	Has there been a maturity assessment for those aged under 25? Are they a care leaver?
	

	
	Consider personality disorder and experience of trauma.
	

	
	Discuss how each of the 4 pillars will be used to manage risk. Supervision
Monitoring and control
Interventions and treatment
Victim safety planning
	

	
	Check: is the plan sufficient to manage the risk:
does it address each of the risk factors;
have clear actions been agreed to maximise the safety of individuals at risk? 
	

	
	Check: is the plan personalised to the offender, are the restrictions necessary?
	

	
	Include a contingency plan covering each element of the risk management plan. 
	

	
	How will escalating risk or a break down in the plan be managed ?
	

	
	Should a referral be made to Critical Public Protection Casework?
	

	9. Significant Changes to Risk Management (s7)
	For offenders on licence, are the conditions appropriate? Do any conditions need to be added, changed or removed?
	

	10. Disclosure (s8)
	Is disclosure going to be made and why?
	

	
	What will be disclosed?
	

	
	How and when will the disclosure be made?
	

	
	Who will make disclosure?
	

	
	Who will receive disclosure?
	

	
	Has disclosure been recorded on ViSOR?
	

	
	If there are delays has this been escalated?
	

	9. Decisions and Actions (s9)
	Ensure all decisions have been recorded, a rationale provided and any disagreement noted.
	

	
	Ensure all actions have been captured, assigned and given response dates.
	

	11. Press & Media Handling (s10)
	Does media handling need to be considered? If yes, what is the main issue.
	

	
	Have MoJ Press Office, agency press offices and the National MAPPA Team been alerted?
	

	
	Have MOJ/Police press offices coordinated approaches if necessary?
	

	12. Feedback for Offender or others (s11)
	Does any information from the meeting need to be fed back to the individual being managed under MAPPA? If so what, when and who by.
	

	
	Does any information from the meeting need to be fed back to any agencies not present at the meeting? If so what, when and who by.
	

	
	Does any information from the meeting need to be fed back to the SMB? Are there any requests for action from the SMB? If so what, when and who by.
	

	13. ViSOR (s12)
	Who is responsible for copying the meeting minutes to ViSOR?
	

	
	Has ViSOR been updated in line with the last meeting?
	

	15. Conclusion (s13)
	From the information shared at the meeting, what is the revised view of risk of serious harm the offender poses at the current time?
	

	
	Consider the Risk of Harm Framework [Link]. Are you confident that the risk level seems accurate and that all members are aware of what it means ? 
	

	
	What level of MAPPA management does this case require and why? If the case is reduced to Level 1 how will it continue to be assessed and how and why would it be re-referred to Level 2/3?
	

	
	Record any disagreements and the escalation process if required.
	

	
	Identify who should be contacted in the event of risk escalation.
	

	
	Who else will need to be invited to the next meeting.
	

	
	Establish who should receive copies of the minutes.
	

	16. European Convention on Human Rights considerations (s14)
	Have the decisions made today been proportionate to the risks identified; lawful; based as far as we know on accurate information; and necessary in order to protect the public?
	

	17. Details of next MAPPA meeting (s15)
	Date, time and location
	

	
	Does MAPPA responsibility need to move to another area?
	

	
	Who will facilitate this (including transfer of the ViSOR record) and has a timescale been agreed?
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