
Increase in positive 
outcome rate for serious 
violence crimes.

Improved use of technology 
and increased efficiency 
among officers.

Improved multi-agency and 
partnership working.

Improved collaboration with 
other police forces.

Reductions in serious 
violence in hot spots.

Outcomes

TVP identified in 2019 as 
one of 18 forces in need of 
a Violence Reduction Unit 
(VRU) to tackle and prevent 
serious violence.

Problem

Number of operations funded.

Number of partners/agencies 
engaged with Op Rasure and hot 
spots approach. 

Number of forces the app 
has been shared with that are 
actively using it to run their own 
hot spots trials. 

OutputsResponse

Data and research 

	� Use of serious violence 
dashboard to identify public 
spaces with a high risk of 
serious violence.

	� Randomised controlled 
trial (RCT) developed and 
implemented to target 
geographical areas (hot spots) 
with a high incidence of serious 
violence.

Technology 

	� Use of an mobile phone app to 
enable easy identification of hot 
spots by patrol officers and the 
recording of targeted activities 
undertaken in them.

Number of officers trained in hot 
spots policing, use of app and 
actively patrolling areas.

Number of geographical areas 
identified as high risk of serious 
violence.

Number of patrols conducted in 
hot spots per week.
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