
  

 

 
 Global Infrastructure Programme 

IPA Key Results 

The Infrastructure and Projects Authority’s International team have led the 
operational roll-out of the Global Infrastructure Programme (GIP), an innovative 
£16m aid programme funded by the FCDO’s Prosperity Fund.  
 
IPA International has worked with countries such as Indonesia, Colombia, Brazil, 
Peru, South Africa and Mexico, adapting UK project preparation guidance, 
providing training, and, in the case of Colombia and Indonesia, helping fund 
demonstrator projects to showcase these new approaches. 

Adapting UK guidance 

International versions of the UK’s 5 Case Model and 
Project Development Routemap now available. 

5 Case Model and Routemap guidance also translated 
to Spanish and Indonesian Bahasa, and adapted to 
Colombian and Indonesian contexts 

 

Training 

1360 people across 15 countries trained in either or both of the 
5 Case Model and Project Development Routemap 
methodologies. 
  

42% of those trained were women. 



  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policy Influence 

Indonesia: 5 Case Model and Project Development 
Routemap encouraged in Indonesia’s 2021 Government 
Work Plan, endorsed by the office of the President. 5 Case 
Model principles also integrated into Indonesian PPP 
regulation. 

Colombia: 5 Case Model and Project Development Routemap 
endorsed by the office of the Colombian President. 

Demonstrator Projects 

Indonesia: Collaboration with the World Bank to deliver an 
Early Business Case and a Routemap for a mass transit project 
in the city of Bandung, West Java 

Colombia: Pre-Investment Fund established in collaboration 
with the Colombian National Development Bank and the 

Inter-American Development Bank. The Fund will prepare 
projects using 5 Case Model and Project Development 

Routemap principles  



  

 

 

Contact IPA 

www.gov.uk/IPA 

IPA@ipa.gov.uk 

@ipagov 

 
Cabinet Office 
Correspondence team 
70 Whitehall 

London 

SW1A 2AS 

publiccorrespondence@cabinetoffice.gov.uk  
General enquiries: 020 7276 1234 

HM Treasury 
Correspondence team 
1 Horse Guards Road 

London 

SW1A 2HQ 

public.enquiries@hmtreasury.gsi.gov.uk  
General enquiries: 020 7270 5000 
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